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• Train i requirem t1nd solutipn  swere expresse ery briefly and Pathway 
ha a put forwarifproposals to meet these that are unacceptable to themonsors. 

• There has been much debate about the Estate of the 19000+ Post Offices. 
Concerns relate to such aspects as the space for the equipment, the electrical 
supply, the physical environment, Health and Safety aspects of the installation 
and the availability of ISDN network connections. Problems have arisen with the 
installation of equipment at the 205 offices automated to date, extending the roll-
out from the scheduled-4-weeks-to 6' nonths. t i v a ,,~,~ _

• The Pathway systems interface to BA and POCL systems. Some of these are 
new systems, being developed in parallel with Pathway, others are being modified 
to include the Interfaces. There have been a number of issues with the interface 
systems, particularly with the BA CAPS programme and the POCL reference data

• Definition and management of the programme to inform benefit recipients of the 
changes in payment method. 

• Major slippages in the timetable for functionality releases, together with transfer of 
elements of functionality to subsequent releases 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 5 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 



POL00038828 
POL00038828 

4. The Contract 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 6 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 



POL00038828 
POL00038828 

Introduction 

WE

Prepared by Project Mentors Ltd., acting as Version 1.2 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 

Page 7 



POL00038828 
POL00038828 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 8 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 



POL00038828 
POL00038828 

• delays♦ 1 / f ♦. • , • 1 i s 
r 

'1 '• 'I is 1. i ~:~ 

i • • - 

• f • -i• • f- • • 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 9 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 



POL00038828 
POL00038828 

PA Security Review 

1 • s - s ': : 1 • • • . • 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 10 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 



POL00038828 
POL00038828

Other claims 

k fI11WTh 

• Incomplete specifications 

• • r •r - - • - •• r- f 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 11 
sub-contractors to Bird and Bird, Solicitors. r 12 March 1998 



POL00038828 
POL00038828 

N 

513 ' drop-down process not successful' 

514 'slow resolution of issues' 
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5. The Consultant will have access to the Authorities staff and all relevant 
documentation held by the Authorities. 

7. The Consultant will analyse the defaults by any party to the Related Agreements and 
analyse the causes of those defaults. In particular the Consultant will review 
whether the Authorities have caused or contributed to a default on the part of 
Pathway. This assessment of past responsibility will be used to inform future 
negotiations with Pathway. 

8. The Consultant will keep all information received confidential and the content of his 
report confidential to the Authorities and their legal advisers. The Consultant (and 
his assistant) will enter into confidentiality agreements with each Authority to this 
effect. 

9. The Consultant will not have access to or investigate any aspect of the commercial 
contracts between the Authorities. 

10. The Consultant will work under the supervision of and report to the Programme 
Lawyer. 
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Hamish Sandison Partner, Bird and Bird 

George McCorkell Projects Director, Benefits Agency 
(Interview oustanding at draft report) 

Paul Rich Development Director, Post Office Counters 
(Interview oustanding at draft report) 

Peter Crahan Programme Director, PDA 

Pat Kelsey Head of Contracts, PDA 

Bruce McNiven Deputy Director, PDA 

John Meagher Service Development Manager, PDA 

Mitchell Leimon Release Manager, PDA 

Stuart Riley Commercial and Corporate Manager, PDA 

John Cook Contracts Team Leader, PDA 

Jeremy Folkes Technical Manager, PDA 

Colin Oudot Product Manager, PDA 

Dave Miller Horizon Programme Director, Post Office Counters 
(Interview oustanding at draft report) 
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Replan Audit Trail (P Crahan file) 
Catalogue of Safe Contents 
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Service Architecture Design Document 
All necessary interfaces to create the Service Architecture. 
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601 (All) Authorities entitled to monitor Contractor performance per Schedule A4 
procedures. 

602(All) Contract management performed per Schedule A4 

602(DSS) DSS Services to be managed per Schedules D5 & E5 
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Priviledged and confidential. Prepared in contemplation of litigation. 
Bird and Bird 

Independent Consultant Review of BA/POCL Programme 
Draft Report 

807(POCL) All disputes shall be referred to the Contract Administration Group (Schedule 
A4) for resolution. 

If the dispute cannot be resolved within 14 days, it shall be referred to the 
Contracts Steering Group (Schedule A4 of the Joint contract) for resolution. 

If it cannot be resolved by the Group within 14 days, it shall be referred to 
Expert resolution or the English courts. 

Contract Management: 

1 Objectives 

(JNT) To monitor and manage the relationship between the three parties and to 
authorise actions affecting the interests of both Authorities. 

(DSS) To monitor and manage the delivery of the DSS services and to authorise 
actions which improve those services. 

(POCL) To monitor and manage the delivery of the POCL services and to authorise 
actions which improve those services. 

2 Organisation 

(JNT) A Contracts Steering Group to be established to co-ordinate the agreement. 

(DSS) A Contract Administration Group to be established to co-ordinate the 
agreement. 

(POCL) A Contract Administration Group to be established to co-ordinate the 
agreement. 

D3. E3 (DSS) DSS Responsibilities 

Lists specific DSS responsibilities 

D3. E3. F3. POCL Responsibilities 
(POOL) 

Lists specific POCL responsibilities 

Prepared by Project Mentors Ltd., acting as Version 1.2 Page 21 
sub-contractors to Bird and Bird, Solicitors. 12 March 1998 


