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Interpret what the regulations mean for POL 

Maintain relationships with Regulators and Bank of Ireland 

Provide advice on regulatory issues at product development stage 

Provide approval for all internal comrnunications and training in relation to 
Financial Services 

Manage the Training and Development framework for driving compliant 
sales in the network 

Manage anti money laundering processes for the business 

Provide assurance to clients, e.g. NS&I and DVLA 

Assure business processes 

Management reporting to measure compliance in the network 
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POL is the principle operator for Bureau de Change and accountable to 
HM Revenue and Customs 

The Money Laundering regulations require us to have robust controls to 
prevent money being laundered through our branches, including: 

Train our colleagues to understand anti money laundering processes 

Have processes in place to report suspicious activity 

• Have robust identification and 'know your customer' controls in place 

• Assess the risk of money laundering through the business and have 
proportionate controls to prevent it happening 
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The Proceeds of Crime Act makes it an offence to: 

1. Acquire, possess, conceal, transfer or use the proceeds of crime 

2. Fail to disclose knowledge or suspicion that money laundering is taking 
place 

3. 'Tip off' an individual that they may be the subject of a suspicious activity 
report, or disclose any information that may jeopardise a criminal 
investigation 

S 

These are personal liabilities for each individual working in our branches. 
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identification requirements for Bureau de Change 

* If a transaction is £5000 or more 

ce If two or more transactions are linked and total 500 or more 

• If the customer wants to enter into a business relationship with POL 

* If the customer/transaction is suspicious (regardless of the values of transaction) 

Reporting suspicious activity 

All transactions across all Financial products 

Is the transaction reasonable in context of the transaction type? 

gi Is it reasonable for what you know about the customer? 

Does the transaction make good commercial sense? 

• Where has the money come from and what's it being used for? 
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Sall products in a nonadvised capacity 

Providing accurate and balanced information to allow the customer to 
make an inform d decision 

Displaying and providing prom tiornal material that is in date 

No hand made/locally produced material to be displayed 

After sales service -- secondary lD checks 
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-Multiple ensures that they have read narrative on IC and examined corresponding 
evidence thoroughly 

-Multiple to gather evidence to support the dispute 

-Multiple contact the issuer of the transaction correction to formally dispute 

-issuer may advise Multiple to Assign to Nomnee, whilst investigated, depending on 
Branch Trading date 

_issuer responds to the multiple with one of the following: 

- Agree dispute & issue a reversal transaction correction. 

- Disagree dispute & transaction correction stands. 

- Request more evidence from Branch 

- Multiple Partner duty will block 'Transaction Corrections only with agreement of the 
OperationsIArea Manager 

-Multiple Partners may can appeal to Andy Wnn in writing with all the evidence 
available. 
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BALANCE IAPHOT = durin month 

-Cash derived from horizon  Physical cash counted = snapshot 
discrepancy

-individual tills balanced — cash discrepancies identified, as above 

--Final till balances and individual discrepancies consolidated 
Branch discrepancytransferred to local suspense. These should be 
accepted and Assign to Nominee 
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