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This work is fairly urgent as you would expect as Horizon roll out dates are 
fast approaching. I'd like if possible to get us together by the end of January 
for a worksho to address the following issues: • P  

• to gain a common understanding of the projects terms of reference and 
required outputs 

• to identify the work that has already been done (by-meeting participants 
and others) on this area and to share the key outputs of that work 

• to agree what needs to be done to take the project forward; identifying 
individual actions/responsibilities as appropriate. 

I will get Anna Ward to call you 
all shortly with some dates for this meeting. 

In the meantime, it would be helpful if you could: 

• confirm that you are willing to participate in this workshop (if you can't 
and you feel that you can send an empowered substitute then please let me 
know) 

• nominate anyone I have-left off the list who has either an interest in this 
area or who has completed work that we need to take into account 

• send to me any relevant papers/correspondence etc. that you think would 
help shape the agenda for the workshop. 

If anyone wants to speak to me about this before committing themselves then 
do give me a call on G RO ; ( ._._ _ _ G RO 9. 

Many thanks

K F COOK 


