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cc. Alan Knowles/e/POSTOFFICEE  GRO i
Subject: Gaerwen in confidence oo

Sue Hodgins
12/12/200514:10

-}, Area Intervention Office

Hi All

| have spoken to Dianne Matthews today. The plans are as follows._
Dianne is to meet Brian Pinder Head of Security Fitjitsu at the office on Monday 19/12/05 between 1pm and 4pm. They will
remove part of the kit and will take it away to where it will be stored by Fitjitsu in case it is needed for evidence. It will be boxed
up specially so no damage is done.
Therefore | have had to cancel Romec visit to the office on Thursday as it is really important that no kit is removed before Diane
and Brian Pinder visit the office and remove the parts that they need. After this action another visit will have to be arranged for
Romec to remove the rest of the Kit.
I have tried to get hold of Noel Thomas to be able to gain admission to the premises on Monday but got no answer.
I have also contacted Denise Miller to keep her up to date.

Ellen

If I cant get hold of Noel today would you kindly try him for me Tuesday as | am off. Also can you let NIST know of
where we are up to.
Thanks

Sue

Sue Hodgins,

Area Intervention Manager
Area 10

Area Intervention Office
Post Office Ltd

Sales and Service

60 Deiniol Rd, Bangor, Gwynedd, LL57 1AA
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i Emlyn Hughes To: Area Intervention Office 10

: . cc
13/12/2005 09:35 Subject: Gaerwen - authorisation of PAFs for closure and Greenfield opening - 160604

Emlyn Hughes

Contract & Services Manager -Central England & Wales
Area Intervention Office

Post Office Limited

Sales and Service

60 Deiniol Rd, BANGOR ,GWYNEDD,LL57 1AA

Std: GRO____iPostlinei GRO |

Mobilei GRO _ iMobex! GRO |
External Email: i GRO i

Post Office Limited .
Registered in England and Wales Number: 2154540 Registered Office 80-86 Old Street London EC1V 9NN

The Post Office and the Post Office symbol are registered trade marks of Post Office Limited in the UK and other countries.

This email and any attachments are confidential and intended for the addressee only. If you are not the named recipient, you
must not use, disclose, reproduce, copy or distribute the contents of this communication.
If you have received this in error, please contact the sender and then delete this email from your system.

- Forwarded by Emiyn Hughes __ “ion 13/12/2005 09:35 -
Sue Hodgins To: Emlyn Hughes! GRO i
12/12/2005 09:17 «

Subject: Gaerwen - authorisation of PAFs for closure and Greenfield opening - 160604

Emiyn

The quickest way forward and verified by Karen's enquiry was to treat as Green field site. This way forward would save
at the least a couple of weeks and get the office opened quicker.
Regards

Sue

Sue Hodgins,

Area Intervention Manager
Area 10

Area Intervention Office
Post Office Ltd

Sales and Service

60 Deiniol Rd, Bangor, Gwynedd; LL57 1AA

External Email: GRO :

-~ Forwarded by Sue Hodgins/e/POSTOFFICE on 12/12/2005 09:14 ----

Judith Aubrey To: NI&ST - Central Scheduling!~ .
09/12/2005 08:55 cc Sue Hodging GRO T iEmiyn
Hughes/i GRO i Tony X Jones/ GRO

Subject: Gaerwen™ authoiisation of PAFSTOT Closure and greenfield opening - 160604

Attached PAFs authorised 2543613 although | would question the need to change FAD code especially if this will delay the
reopening. | would appreciate it if this could be dealt with urgently as we are getting continued presssure from the press and BBC
on this matter

Thanks
Judith

Head of Area -IWaIes and the Marches
Post Office Ltd
Sales and service
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Post Office Ltd, Celtic Court, Tremains Road, Bridgend, CF31 1TZ

i GRO__iMobilei GRO |

stline: n/a, STD Phone! GRO iFaxi  GRO
External Email:: GRO :

----- Forwarded by Judith Aubrey/e/POSTOFFICE on 09/12/2005 08:52 -----

To: Tony X Jonesi GRO i

cc Judith Aubreys GRO i Sue .
Hodging GRO 1 Emiun Hughes GRO i
Nigel Malkin, Dave E Wall: GRO !

Subject: Gaerwen - authorisation of PAFs for closure and greenfield opening - 160604

All,

Following a request from the C&SM, Sue Hodgins AlO, contacted me re the above office and the latest situation regarding it's
status. This commercial office is currently closed but it is a priority to reopen asap on site for now with an interim ( will be new
appointed Subpostmistress Amanda Rowlands).

The Horizon kit has "died " as it hasn't been used since Oct 14th so we need to take that away and replace it before we can reopen.
Through Sue’s initial enquiries on how best to reopen the office quickly, the advice given to her via NIST and Fujitsu was to
permanently close the old site on the current FAD code and strip out Horizon ( not need to remove anything else ) and then

request an opening as a greenfield site with a new FAD code and a new install of Horizon kit .

I have confirmed with Lisa Lavington in NIST that this is possible and therefore have attached 2 new PAFs for you to see and
authorise asap and have assumed that POL will be picking up the costs of this work.

X : 2%

Gaerwen permanent closure PAF 01120: Gaerwen greenfield opening PAF 01120!

If this is all ok can you send on to NI&ST Central Scheduling and copy to all the people above and myself.

Thanks

Karen Harris-Vernon
Rural Transfer Advisor
Wales and the Marches
Post Office Ltd

Celtic Court

Tremains Road
Bridgend

Mobile : GRO i mobex - no facillity

External Email: i GRO i

This e_inail and ang attachments are confidential and intended for the addressee ohlg. If you are not the named recipient, you
must not use,disclose, reproduce,copy or distribute the contents of this communication.
If you have received this in error, please email the sender and then delete this email from your system.




