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From: keith.k.baines[ GRO 
Sent: 06 January 2000.  5:30 
To: Jeff.Triggs GRO ' 

Subject: Fwd: Latest Sfafs for

E 2,z Chart 

Jeff, 
Background info on outcome to date of roll-out deoi ion criteria in 2no 
Supplemental Agreement Schedule 4 Part D 
Combind with the previous report on Help Desk criteria, it looks as though 
Pod  assessment will be that 2 criteria can not now be met on 14 January, 
i.e. 95% help desk script compliance, and turn round of analysis of data 
integrity incidents within 10 days. 
Keith 

To: Min Burge#tE - ~Ro ___:__ - Graeme 

------- ------- GRO------- ---- •_•__ 
)Celth K 

Bai ne° _._._._._._._._._._._._._._._._._. G.R°_._._._ _._._._._._._._._._._._._. 
cc: 
Hard Copy To 
Hard Copy cc --------- --------
From Martin Box;_._._,_._.__,_.
Date 06/01/200014:44 

Subject: Latest Stats for Al 376 

Dear All 

In advance of tomorrow delivery Meeting, find attached the latest 
spreadsheet that looks at criteria in relation to 376. 

In summary, the following may help:-

376 (i) - 0.17% - pass 
376 (ii) - nil pass 
376 (iii) - 45% failed to be received on time - fail. Even if this was to 
start again on the 2112, 3 incidents have still missed the 10 day deadline 
from this point. 

(See attached file: A13760.62.xls) 

Any queries, please ring. You can get me on my mobile this afternoon 
GRO 

Cheers 

Martin 
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376 (i) - 2nd Dec - 14 Jan 

Al 376 - Incident Analysis 
Number of cutlets affected by cash account week 

Rout 

cause 

II-Dee 
36 

8-Dec 15•Dec 
37 38 

22 Dec 
39 

29. Dec 
40 Total 

1 Negative sign on transactions 1 
2 Reversal of stock adjustment settlement 
3 Incorrect stock transfer transactions 

0 
0 

4 Missing cash account records 1 1 1 3 
5 Negative giro change records 0 
6 invalid Item Transaction Mode 
7 ECCO transfer problem 

2 2 
0 

8 AP reversal with missing mode 
9 Missing primary mappings 

10 Cash Account with zero values 

D 
0 
D 

12 DDN transfer failure 0 
13 Persistent object index corruption 0 
17 Deletion of Non Core Reference Data 0 
18 Global Object.dat file issue 0 
20 Zero Value Trxs. when Stock Unit Deletion D 
21 Transfer failure -2 terminals 0 
22 Field size issue i 
23 Message insertion at correspondence server I l 

_ 

1 
? Under investigation 3 1, 2 2 6 

7? Indspute 1 1 
Totals 7 4 1 2 2 16 

No.of outlets affected 7 4 1 2 2 16 
No.ofcash accounts received by POCL 1845 1847 1642 1847 1799 9180 

% of cash accounts in error (all root causes) tl. 389 0 2.>°,U G /u 0.11 /a a 11% 0.17% 

1 I _ate Has a. 

14 Not appropriate sub fuss 0 
15 Reference Data Mapping 0 

16 Not a Pathway error u 
19 Old oitCS Code 1 1 

Observation period 2/1 2/9 9 - 14/0112000 06101/Up 

C.

Version 0.3 
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Al R> - Ir:ciderit analysis 
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376 (iii) Detail 

Suitable Rectification Plans Received - 22nd December 199 

Date 
Cash Date 

Expected 
Rectification 

Days 

Account 
TIP No. 

Raised 
Working 

Plan 
Difference - Comments 

Week Day Received 
Working 

26 934 30-Sep 13-Oct Dispute Route Cause 5 - 22-Oct 
27 935 29-Sep 12-Oct 22-Oct 10 
26 936 30-Sep 13-Oct Dispute Route Cause 9 - 22-Oct 
27 937 30-Sep 13-Oct 22-Oct 9 
27 938 30-Sep 13-Oct 22-Oct 9 
27 939 05 Oct 18-Oct Dispute Roue Cause 6 - 26-Oct 
27 940 07-Oct 20-Oct 25-Oct 5 
27 941 07-Oct 20-Oct 25-Oct 5 
27 942 07-Oct 20-Oct Dispute Route Cause 5 - 26-Oct 
27 943 07-Oct 20-Oct 22-Oct 2 
27 944 07-Oct 20-Oct 26-Oct 6 
27 945 07-Oct 20-Oct Dispute Route Cause 9 - 22-Oct 
28 946 13-Oct 26-Oct Dispute Route Cause 5 - 26-Oct 
28 949 13-Oct 26-Oct 26-Nov 31 ........: 
28 950 13-Oct ° 26-Oct 26-Oct 0 
28 951 13-Oct' 26-Oct 26-Oct 0 
28 952 13-Oct 26-Oct 26-Oct 0 
28 953 13-Oct 26-Oct 26-Oct 0 
28 954 13-Oct 26-Oct 26-Oct 0 
28 955 13-Oct 26-Oct 26-Oct 0 
28 956 13-Oct 26-Oct 26-Oct 0 
28 957 13-Oct 26-Oct 26-Oct 0 
28 958 13-Oct 26-Oct 26-Oct 0 
28 959 13-Oct 26-Oct 26-Oct 0 
28 960 13-Oct 26-Oct 26-Oct 0 
29 961 15-Oct 28-Oct 26-Oct 2 
29 962 20-Oct 02-Nov Dispute Route Cause 5 - 26-Oct 

Observation Period 3/10/99 - 14/01/2000 06/01/00 Version 0.3 
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376 (iii) Detail 

29 963 20-Oct 02-Nov 12-Nov 10 
29 965 20-Oct 02-Nov Dispute 26-Oct. Original plan OK. New plan under dispute 
29 
29 

966 • 20-Oct 
967 20-Oct 

02-Nov 
02-Nov 

Dispute 
Dispute 

18-Nov. New 
plan under dispute 

26-Oct. Original plan OK. New plan under dispute 
29 
29 
29 
30 

968 20-Oct 
969 20-Oct 
970 26-Oct 
971 26-Oct 

_.... ._. 
02-Nov 
02-Nov 
08-Nov 
08-Nov 

27-Oct 
26-Oct 

Dispute 
Dispute 

-6 
-7

Roue Cause 5 -27-Oct 
Roue Cause 5 - 27-Oct 

30 972 26-Oct 08-Nov 12-Nov 
------------

4 
30 973 26-Oct 08-Nov 14-Dec 36 
30 
30 

974 26-Oct 
975 26-Oct 

08-Nov 
' 08-Nov 

Pending 
12-Nov 4 

Latest update on 22-Dec 

26 976 01-Nov. 12-Nov Dispute Route Cause 9 - 12-Nov 
31 978 29-Oct 11-Nov 05-Nov -6 
31
31 
31 

..__... 979 29-Oct 
981 02-Nov 
982 02-Nov 

11-Nov 
15-Nov 
15-Nov 

05-Nov 
Dispute 
26-Nov 

-6 

11 
Roue Cause 5 - 5-Nov 

31 983 02-Nov 15 -Nov 12-Nov -3 Rectification plan received, but awaiting more details 
31 984 02-Nov 15-Nov 12-Nov -3 
31 985 02-Nov 15-Nov 26-Nov .. 11 
31 987 02-Nov 15-Nov 12-Nov -3' 
32 988 04-Nov 17-Nov 12-Nov -5 
31 989 04-Nov 17-Nov 12-Nov -5'. 
31 
32 
32 

990 04-Nov 
991 04-Nov 
993 08-Nov 

17-Nov 
17-Nov 
19-Nov 

12-Nov 
12-Nov 
30-Nov 

-5 
-5 

-11" 
32 994 08-Nov 19-Nov Dispute 18-Nov 
32 997 12-Nov 25-Nov 26-Nov 1` 
33 998 12-Nov 25-Nov Pending Latest update on 22-Dec 
33 999 12-Nov 25-Nov 26-Nov 1 
33 
33 

1001 12-Nov 
1002 12-Nov 

25-Nov 
25-Nov 

30-Nov 
30-Nov 

5' 
5 

33 
34 

1003 12-Nov 
1005 19-Nov 

25-Nov 
02-Dec 

22-Dec 
30-Nov 

27 
-2 

Observation Period 3/10(99 - 14/01/2000 06/01/00 Version 0.3 
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376 (iii) Detail 

34 1007 23-Nov 06-Dec 30-Nov -6 Awaiting some further details 
34 1008 23-Nov 06 -Dec 30-Nov 6 
34 1010 23-Nov 06-Dec 09-Dec 3 
29 1011 25 -Nov 08-Dec Dispute 06-Dec 
28 1012 25-Nov 08-Dec 14-Dec 6 
36 1013 28 Nov 10 Dec Dispute Latest update on 22-Dec 
35 1014 01-Dec 14-Dec Pending incorrect analysis from Pathway on 9-Dec 
35 1015 01-Dec 14-Dec 17-Dec 3 Awaiting fix date 
35 
35 
35 

1016 
1018 
1019 

01-Dec 14-Dec 22-Dec 
01-Dec 14-Dec 14-Dec 
02-Dec 15-Dec Pending 

8 
0 

Latest update on 17-Dec 
36 1020 03-Dec 16-Dec 09-Dec -7 
36 1022 10-Dec 23-Dec Pending 
36 1023 10-Dec 23-Dec Pending 
36 1024 10-Dec 23-Dec Dispute 22-Dec 
37 
37 

1025 
1026 

10 Dec 23-Dec 22-Dec 
14-Dec 29-Dec Pending 

-1 
1st update 22-Dec 

37 
37 

1027 
1028 

14-Dec 29-Dec 22-Dec 
14-Dec 29-Dec 22-Dec 

-7 
-7 

Awaiting fix date 
Awaiting fix date 

38 1029 17-Dec 04-Jan 22-Dec -13 
39 1035 29-Dec 13-Jan Pending 
39 
40 

1036 
1037 

30-Dec 14-Jan Pending 
05-Jan 18-Jan Pending 

40 1038 05-Jan 18-Jan Pending 

ailed 10 si , 
tar e' .. 

Observation Period 3/10/99 - 14101/2000 06/01/00 Version 0.3 
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376 (iii) Summary 

Suitable Rectification Plana Received - 22nd December 
1999 

Observation Period 3/10%99 - 14/01/2000 06101/00 Version 0.3 



POL00090590 
POL00090590 

376 (i) - Overall View 

Al 376 - Incident Analysis 
Number of outlets affected by cash account week 

24 Sep 6-Oct: 1 13-Oct 20 Oct 27 Oct3-Nov 10-Novi 17 Np'424 h4ov1 1-Dec 8 De o IS Dec 22 -Dec 29 Dec 

Rootcause______________________________________ 27 281 29.. 39 31 32 33 34 35 36 37 38  39 40 Total. 

1 N g t go Iran r tens 2 2 
2 Reversal . c . adostmsrt settlement 2 13 14 leaptiea 

_.~._- ......._ _.._.... 
29 

3 lncorrecl st:rr.I, trar,str-r transaction's T 34 3 5 42 
4 Ii 1i- sine cash w 'n at rocnrds 1 3 2 1 I 1 9 
5 ! ^_7etia ac .n r orcts 2 337 424 388 5 r,ns ita s 1186 
6 111valc. l[is - il ansa-.tl<n Mode 1 i s 2 3 
i f.. r .t rtnv°erFrobl rr 

1 1 4 1 ... 
4 1 1 13 

8 A rLVerSal V fF}I551YH] '11L>ldB i 3 _. ~f 1 j 6 

1 

---- 

Pe`1 53 314 t)i l ,Tt V foci lllr-{8 s I 0 

10 r_ ash f c'.00atwith 'en values 1 1 1 1 4 

12 DDN transfer failure 1 1 
93 P33'Si5terr. object 1rids C.0 orphan r 21 .I 1 1 2.S 
17 Deletion of Non Core Reference Data r 1 3 -1 
IS C lohal Ohf< < d Jt file issue 1 

20 ier] t 1E in rras when Stock Unit De eticn i 1 i 1! 

2'I 1 1 ai i C: failure 2 trsrm'nals 1 1
22 f=ield size issue T 1, 
23 Message insertion, at c,ar espnndence server 1 1, 
? Under investigation 1 1 1 3 1 2 2 1 1

?? In dispute ' 42 r 6 ; 1 49, 
Totals 2 s 4475 4i 41 1 , . .._' 4 T 4 1 2 2

No.of outlets, affected 2 , 388 456 403 33 12 6 i 5' 4 7 4 1 2 2 13251, 
No.ot cash accounts received by POCL 24 r 857 1052 1261 1473 1677 1831 1848 1845 1845 1847 1842 1847 1799 210481 

% of cash accounts in error (all root causes) 0.33% 

_ 
45.27% 4+3i;! 31.9CtR 2.24% 072%. 0.3314 0.2(1a 0.22%d 0,3814. 0.22% 'S .- .:Y 0.11% 0.11% 

1 
5 a 

------ -----------

1iR4pn'Al ea.4.4 e.ra F isi,. , un v,rin,

iiiiiii _l -I 
rdotc.- ab'eei, 27 Tigurec an y inch'oe ossfi 3cco+lnrs !ccen,,d Inc; r, 3(£0 

ru:neroua 

Observation period 311 0199 -14!01/2000 00/01/00 Version 0,3 
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Non 376 Incidents 

Suitable Rectification Plans Received Not 376 - 22nd December• 1999 

Cash Expected Date Days 
Account TIP No. 

Date 
Working Rectification Difference - Comments 

Week Raised 
Day Plan Received Working 

N/A 948 13-Oct 26 Oct 26-Oct 0 

N/A 977 29 Oct 11 Nov 18-Nov 7 

30 986 02-Nov 15-Nov 26-Nov 11 
32 992 ` 08-Nov 19-Nov 18-Nov -1 
32 995 08-Nov 19 Nov Pending 1st update on 18-Nov 

32 996 10 -Nov 23-Nov 18-Nov -5 
33 1000 12-Nov 25-Nov 26-Nov 1 
32 1004 17-Nov 30-Nov 26-Nov -4 

34 1009 23-Nov 06-Dec 09-Dec 3 
35 1017 01-Dec 14-Dec 14-Dec 0 
37 1021 03-Dec 16-Dec 14-Dec -2' 

Page 8 


