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The Post Gifice today issued the following statermentin response o the
frterim repost into slleged problams with the Horlzon compuler system, whi
record ranzsactons in its branch natwork.

hairg published by an edemal firm, Second Sight, who were
comnmissionad i"z} the Fost Offics last vear, i confirns thal no syalem wide probile
have hesn found in relalion to the Horizon sm‘is&" e, bui suggesis that the Post Gffice
should sxamine iz support and training processes for sub-posimasters,

The raport is

Posxt Office chief executive Pauls Vennells salds

“We commissioned this ndependent review 1o address oon g that have beer raised

about the Horlzon system and we welcome the broad thyust ’fi%}ﬂ nterim findings.

“The Post Office s commitied o supporting s people and improving the way we do so
The interim review makes dear that the Hovizon cornpiter w”i sy ard s supporing
proecesses function effedtively across our network As the raview ¢ His used by
around 68100 peopis In rare than 11.500 branches, succes ::’{zs sing more than
sty mofilion transaciions every day. The oview underlines cur cause for confidance in the
ovarall systen.

]

i doss howsever raise quesiiong aboy

bout the tradning and support we have offersd o some
sub-posimasiers and we arg ff&éivﬁmﬁ st 10

acldress thase issues,

The
thal

peopde who work it the post office nebwork in communiliss aoross the coundry are
feblond of our busingss and we ake our responsthilities 1o thern very serdoushy.

W z%';m;ggfgm g,;){g, y@rw smuch 1 any sub-postmaster Teels that our standards of support

ar tradning h seds, and we are grateful to Jamss Arbuthngt MP and the
dustine for ﬁmbw,x,%ifz:a-i&§\> Allance (F3AY for ralsing these bsuss with usg,
i a@m wn xsjc:ni that sleps have siready been taken which have
but we are always open 1o fe f‘;}g:? and insighis from

froke fué her Enprovements in this ares angd loke botter

ements and cireurnstances going forward”

The Post Gifics s proposing o respond 1o the Seoond Sight renort with three new
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horatively o comph

nires

81 5 ""f("iifhof
smes whick HEINOSS Cases, 2 JFSA have bean biviled o join ti“g,,.

1 g party.

aview chialred sl Hours 'zssier'mns» RO A

bt izi, i

D "We have an obligation 1o protedt public
uspacted wrongdoing. Howsswsr, we hops ?,?2:3 AN v already laking
onatl proposals (o wark collsboratively with the JFEA and sub-

5 derne mi&;t\, aur Ot frr}rst i” improving the way we support sl those
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Interim Report into alleged problems with the Horizon system

1. Introduction and Scope

1.1, Following discussions with Post Office Limited {'POL'} Senior Management in June ard lyly 2012
with the Rt Hon James Arbuthnot MP and with Alan Bates and Kay Linnell representing the lustice
for Subpostmasters Alance {“the IFSA"), Second Sight Support Services Lid {"Second Sight') was

appointed to carry out 8 review into alleged problems with POUs Horizon' System,

b
fud

The remit of the investigation/inguiry was later defined as:

“to consider ond to odvise on whether there gre gny systemic issues andfor concerns with the
"Horizon” system, lncluding troining ond support processes, giving evidence and reasans for
the conclusions reoched”,

1.3, itwas also agreed thet Serond Sight's report would:

“report on the remit and If necessory will contain recomumendations andfor olfernative
recorminendotions to Fost Gffice Limited refoting to the issues and concerns investigoted
during the Inguiry. The report ond recommendotions are to be the expert and reasonsd
opinion of Second Sight in the Hght of the svidence seen during the nguiry”

1.4, It became necessary o ensure that references i “the Horlzon System® were understond and agreed
by all stekeholders, Was Second Sight 1o look only for defects in the software code of Horlzan? Or,
was it 1o take 3 broader view and also pxamine:

a} the surrounding Operational Processes, both at branch level and in POUs central processing
centres;

b} the interfaces between the Horizon system and other systems that are the responsibility of
organisations other than POL such as Camelot, the Bank of ireland, the Co-Op, various
Energy Compenies and the "LINK' system for processing Credit and Debit Card payments and
withdrawals;

o} the power supply and telecomnmmunications eqguipment that connects every Horizon terminel
to POL's centralised data centres;

g} the training available to Sub-Postmasters [SPMRST and their staff and whether it was
commernsurate with the demands of the day-to-day job 8t the counter;

e} the actions need to ‘balance’ at the end of sach Trading Pariod {TP) and the investigation
work needed in dealing with errors and Transaction Corrections {TC8Y;

1 the level of support available to SPRARs arad thelr staff from POLUs Helpdesk;

g} the effectivensss of POL's audit and investigative processes, both in assisting SPMRs who
calted for help in determining the underlying root cause of shortialls and In providing
aevidence for other action by POL such ax in Chvil and Criminal Procesdings.
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Interim Report into alfleged problems with the Horizon system

1.5, In answering the question as to whether Second Sight was 1o only examing the narrowly-defined
Horizon softwore, or the far mare broadiy-defined Horlzon spstem, POUs owr definition of Horlzow
provided much of the answer,

1.8, i May 2011, POUs iInformation Managsr defined "Horizon® s follows:

“Fean advise that the nome Horleon relotes to the entire application. This encompaosses the
software,  both  bespoke  and  scoftwore  pockoges. the  computsr hoardwore  and
cornunications equipment instolled in bronch and the centrol dota centres. it includes the
software wsed to control and moniter the systems. o addition, 1 ran advise you thot testing

and trafning systems ore glen referred to as Horiven™,

1.7, This POL definition does not include ‘oudit and investigotive provesses’, but it quickly became clesr
that POL's audit and investigation methods have had 3 profound smpam{ on the SPMRy involved In
almost all of the cases we have sxermined,

1.8, Second Sight's Investigation has corseguently addressed matiers well bayond the narrpw definition
of the core zoftware component of Horizon In order to ensure that we have sdeguately dealt with
the totality of the corwerns ralsed by SPMBs,

1.8, Before describing the approsch adopted In this Investigetion, | 15 necessary to pul the scale of the
bwastigation in context.

1.1, Second Sight has heen asked o investigate 47 cases submitted to either the JFSA or 1o the office of
the B Hon fames Arbuthnot MP. All of these submissions are highly onitical of POL's Horzon system
and in many cases, the way that POL has dealt with the matters reported,

111, The Horizon system involves approximately 88,000 users and processes over 6 million transactions
avery day.  The entire population of over 11,800 bronches was nodified abowg the proposed
nvestipation by Second Sight and this resulted in 14 additions! cases being awepted for
investigation, Whilst in no way minimizing the potential importance of the cases under review, this
fevel of response suggests that the vast majority of SPMBs and branches sre st least reasonably
happy with the Horlzon system.

2. Approach adopted

2.1 Secong Sight bhas sxamined caxes submitted from two sources,  The first selection of cases wers
those subimitted by SPMRs, with the endorsement of thelr constituency MP, through the office of
the Bt Hon lames Arbuthnot MP. There were 39 such cases.

2.2. The second source of cases was through the IFSA. These cases were submitied iy sconrdance with
an Agreement dated December 2012 between POL, Second Sight andd the IFSA {see Appendix 5}
That Agreement set o cub-off date of 28th February 2013 for the submission of suitable cases o the
IFSA, ordirsctiy i S Pmnd Sight.
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2.3, In the svent, over &0 3PMRs contacted the IF5A and 18 cases were considered o be suitable for
submission to Second Sight. These 18 FSA-sourced casey were generally simpler, more recent and
hetter documented than the cases subymitted vis MPs.

2.4, indealing with each case, Second Sight first requestad copies of sl the documents in POL's Case Fils,
The initial plan was 1o interview sach SPMR after all the POL-sourced documentation had besn
exartined. This has proved 1o be much more difficult than was expected. Delays in producing case
dorysnentation 1o Second Sight heve added materially 1o the cost of the Investigation and to the
time taken o complete it The main problem here seems to be that POL doss not malnisin one
central file for each case. Rather, documents had 1o be gathered from multiple internal sourcss.

Pad
38

Where MP sponsored cases have been subjest to gither Civil Recovery or Criminal Prosecution, POL's
centralised Legal Department was able to supply many documerds,  However, we found that 3
significant number of cases had not progressed this far and that documentation was held in many
incations within POL, including the National Business Support Centre {"the NBSCY, the Helpdesk, the
Branch Support Team, the Securily Team, the Former Agent Accounting Department, and Legal
Seryices,

d

in several instences, POL's severeyesr Document Retention Policy has meant thet Httle or no
gocumentation was avallable for Second Sight to examine. The same retention policy applies to the
underlying Horizon computer data,  In 3 number of cases we were provided with POL crested
documents by SPMRs, where POL had been unable 1o supply the same document, even though it
was within the 7 year retention period,

]

2.7, Alter esamining all of the available documents and in some cases the Horizon computer data relating
to each case, Sscond Sight has been malkdng contact with each SPMR in order to obtadn, through
telephone alls and face-to-face interviews, the SPMR's version of evenis. Second Sight then
summarised the SPMR's assertions into one or more Spot Reviews'. To date, 25 Spot Revews have
been reated by Second Sight and other Spot Reviews arg planned. Ten Spot Reviews have been
sent to POL and a formal response received. Nineteen Spot Bevlews are currently ‘work in progress’,

3. The concept of a Spot Review’

3.1, it became clear 8t an early stege in the investigetion that it would not be efficient or cost effective
for Second Sight to examing all of the issues raised by SPMRs or covered in POUs Case Fles.,

S
nd

Sccordingly, and with the consent and approval of both the IFSA and individual SPMRs, Second Sight
corducted a fost rack’ review of the avallable information in each case and identified the key issuss
that were relevant o the remit of the investigation. Each key lssue was then deslt with as & 3pot
Review. A case with muhiple fssues would give rise o multiple Spot Reviews, each of which would
be dealt with on an individua! basis.

3.3, it was agreed by POL, Second Sight, the JFSA and the R Hon lames Arbuthnot MP thet any report
issuad by Second Sight would maintain anonymity with regard 1o the identity of irdividus! SPMB
cases. Accordingly, this Report does not reveal the identhy of any of the cases being considered. In
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all irstances whers POL was asked 1o resporgd 1o specific issuey, the SPMR's identity was revealsd to
PO, but only after the SPMB's permission had been oblsined.

3.4, This approsch to Spot Reviews was intended 1o be a selfcontained, sasy to understand procedure,
free from unsxeplained acromyms and backed up by SPME supplied evidential material Each 3pot
Revisw was then submitied to POL for g formal response, The PO response was then discussed
with both the SPMR and the IFSA and an aftempt made o reach sgreement and doswre hetween
POl and the SPMRE, us 1o the issuss dealt with in sach Spot Revigw,

.5 Regrettably, no such agreement and dlosure has been achisved 1o date. o the face of assertions, by
both the SPMR and by POL, supported in many cases by only partial or conflicting svidence, Secand
Sight has attempled to find o what really happened. In most of the Sgot Reviews investigated, we
have been able 1o find additional information that has been of assistance in understanding what
aciusily happened,

3.6, This interim Beport covers 4 Spot Heviews where we have besn able o reach a preliminary
conchision or at least make substantial progress on the matiers being reviswed,

3.7, As Spot Reviews wers prepared, discussed and responded 1o by POL, Second Sight was able tnseg a

number of thematic fssues” that were of copoern to many of the SPMRs we have had contach with,
These frequently reported Bsues, some of which are described in Section 7 of this Interim Report,
will be addressed inomuore detall in the Final Report.

4. Involvement of the JFSA;

4.1, At the reguest of the MPs representing thelr SPMRB constituents and with agresment from POL,
Secongd Sight has worked dosely with My Alan Bates of the IF54 and with the IF38's appointed
Forensic Accountant Kay Linnell. This developed into a sound working relationship and Sscond Sight
wishas to put on record its thanks to both dMr Bates and Ms Linnel] for thelr help and professional
conduct throughout the investigation,

5. Spot Reviews and Responses from POL:

5.3, This Interira Report desls with just 4 of the 29 Spot Reviews so far prepared by Second Sight. These 4
Spot Beviews deal with syenis that are tyvpical of the matters reported to Second Sight by many of
the SPMRs we have had contact with, They alzo relate to matters that appeared, both at the time
the

particularly relevant to the remit of the Investigation.

v were issusd to POL and when the selection wes made for inclusion in this Interim Report, to be

5.2, Aecond Xight has asked POL o deliver Spof Review ;esgafs ses that would prove 35 sasy 1o
underatand as the Spor Revigws themselves; that addressed the spirll, a5 well as the letier, of the
SPMRY complaints; and that were backed up by evidence,

5.4, Whilst the Spot Revisw responses recebad from POL can be seen to b thorough, they are fong and
highly technical doosments,  In some cases, they present counter-assertions, based on Standard
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Operating Procedures and Condrols, rather than tangible evidence of what actually happened.
Accordingly, it has been necessary to summarise and sirmplify the responses received.

54. Cur esperience over many years, shows that even apparently robust controls sometimes fail to
work, or can be circumvented by 2 determined and skilful person, Second Sight is therefore seeking
further evidence in support of POL's responses 1o some of the issues covered by the Spot Reviews
dealt with in this Interim Report,

o
L

it 15 of course hard for POL 1o prove the negative {Le. that controls have not been drcumvented) but
it Is only falr 1o say that POL pow finds itself in the same situation that has faced all of the SPMBRs
whn have submitted cases. They oo, were unable to prove that the shortages or transactions that
they reported to POL, and in respect of which they spught POUs help, were nol the resull of their
owr for thelr emplovess') errors or orimire! sotivity, In svery cose we bave looked a, ondy limited
assisiance has been provided to 5PMRs by POL.

.6, In the 4 Spot Reviews covered by this report, POL has only acknowledged minor failings in the
implementation of s procedurss ard processes, or in other relevent areas, it has agresd in
principle 1o 8 number of process improvements relating to the matters under investigation by
Second Sight, and some of these have been implermerted already,

5.7, Meny of the SPMIRs we have deslt with remain aggrieved and dissatisfied with what they see as
POUs defensive and ursympathetic resporse, Whereas we had expected that some form of dosure
would be reached between POL and the SPMR associated with each Spot Review, this has so far not
been achisved.

6. Did defects in Horizon cause some of the losses for which SPMRs or their staff
weare blamed?

&.1. There is stll much work to be done on the cases Second Sight has been asked to Investigate., We
have concluded in one of the four Spot Beviews covered by thds Interim Report {Spof Review 5R01)
that, although the Horlzon system operated a3 designed, the lack of tmely, accurate and complete
information presented to the 3PMR was 2 significant factor in his failing 1o follow the rorrect
procedurs,

6.2, In that incident, shortcomings in the branch's primary and fall-back telecommunications equipment
sxposed a weakness that led 1o 8 poor counter-level experience both for the SPMR and his
customasr,

6.3, Wealso note, in Spot Beview 3R32, that POL made a change 1o s standard operating procedures for
Seratvh Cards, just a few days after the SPMR was suspended. 1t is possible, that if this change hagd
been implementad sarlier, many of the problers would not have occurred,

6.4, In the course of our extensive discussions with POL pver the lest 12 maonths, PCOL has disciosed
Second Sight that, In 2011 and 2012, i had discovered "defects® in Horizon online that had impacted
78 branches.
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65, The fHrst defect, referred 1o as the "Receipts and Poyments Mismotch Problem®, impacied 62
branches, It was discovered in September 2010 a3 a result of Fulitsu’s monitoring of system events
{alttwsugh there were subsequent calls from branches). The aggregate of the discrepancies arising
fromm this é‘ySZf*{ﬁ defect was £3.029, the largest shortfall txezr g £777 and the largest surplus £7,044,

5 ik

POL has rmed us that all shortages wers addressed a1 no oss 1o any SPEMR

6.5, The second defect, referred to as the “Loco! Suspense Account Frobles™, affecied 14 branches, and
generated discrepancies wialling £4,486, including a temporery shortfall of £9,800 at one branch
arad a wurplus of £3,200 at another {the remaining 12 branches were all impacted by amounts of less
than £181}

6.7, POL was unaware of this seeond defect until, a year after its first ocourrence in 2011, 1 re-cogurred
ant on unsxplained shortfall was reported by an SPMER.

i
e

POLUs initial investigations In 3012 failed to reves! the systern defect and, bacause the cause could
not be derdified, the amount was written off. Fujitsu nooked into the matter early i 2013 and
discoversd, snd then corrected, the defect.

£.9. it seams however, that the shortfalls {and surpluses) that ocourred at the first occurrenee {in 2011}
resulted in branches being asked to make good Ingorrec] amounts.

o
fod
]

POL has informed us that it has disclosed, in Witnhess Statemenis o English Courts, information
about one other subseguently-vorrected defect or “bug” i the Horlzon software,

7. Frequently reported issues

7.4, 1 has berome cesr that whersas the Horizon system appesars to achisve s intended purposs
almast all of the time and nperstes smonthly for most 3PMRs and thelr staff, some combinations of
events can trigger situations where problers ooour,

wd
A

The folowing issues have been reported 1o us by mubiple SPMR a3 being of particular concern
abiout the Horizon system:

al A multi-product system that is far mors complex and demanding than, for sxample, thet
found in  typical high street bank;

I3

S

Multiple transactional interfaces {‘hand-offs’} to systemns outside of Horlzor such as Lottery
sorateh Card and Bank of ireland ATMs thal cause repeated and possibly large shortfalls
that take urdue amounts of time 1o vestigate and resobve;

o} Unrelishle hardware lgading to printer fallures, screen misalignment {pressing one iton
sorastimes results in the systen selecting an Incorrect icond and failed commurdcations

finks;

e} The complexity of end of Trading Periogd {'TF') processes and the lack of a suspense arcount’
option which would sliow disputed transactions 1o be deall with In 2 neutral manner;

e} Inexperienced tralners and gaps Intraining coverags,;

Page &
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f} The lack of some form of on-site Supervision and Quality Control similar to that made
available to staff emploved in POVs Crown Offices;

g} The receipt of centrally Input, overnight ‘corrections’ and other changes allegedly not input
by SPRARS or their staff;

h} inadequate Helpdesk support, with resporses that are “soript-based’ and sometimes cause
further or greater problems;

i} POL irwvestigation and audit teams that have eh asset-recovery or prosecution bias and fail to
seek the root cause of reported problerms;

i} A contract between SPMRs and POL that transfers almost all of the commercial risk to the
SPMRs, but with decreasing support being provided. Inits risk reward decision making, POL
henefits from any savings, while SPMRs may suffer increased risk,

wd
i

We have read all of the examples of problens reported 19 us by the SPMRs we have comtactad, We
can’t help concluding that had POL investigated more of the “mysterious shortages® and probleras
reported to i, with the thorpughness that it has investigated those reported to it by Second Sight,
POL would have been in 3 much better position to resolve the matters raised, and would also have
bensfited from process improvements,

7.4, 1t may be that 3 significant limitation in the way that POL responds 1o matiers reported to it are the
terms of reference for the POL Investigations Division. The standard contract behweern POL and
SPRRS states:

"The tnvestigation Rivision does NOT enguire into matters where crime is not suspected.”

7.5, This appears to suggest that POL does not pravide any investigation support to SPMRs, except where
eriminality is suspected, The cases we have examined show that POL doss sometimes provide
imited investigative support to SPMRs reporting problems, but clearly, POL's ability to do this i
constrained.

7.6, 1tis also unfortunate, in our view, that when POL doss investigate cases, there is often a focus on
‘asset recovery solutions’ without first establizhing the underlying root cause of the problem. Thisis
also an example of a missed opportunity 1o be in 2 much better position to resolve problems and 1o
henefit from process improvements.

~
o

Another ssue ralsed, by some of the SPMRs that we bave had contact with, is the allegation that the
only time they were provided 5 copy of the full contract between POL and SPRMBs, was when POL
coramenced ltigation or recovery actions. Thiz s contrary to POUs policy and provedurss ang
enquiries are underway © find out what has happened in the cases whers this allggation has been
mads.

7.8. The 4 Spat Reviews where we have been able to reach preliminary conclusions, or at Jeast make
substantial  progress In Investigating  the malters rabsed, are  attached a1 Appendices
1ic4,
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8. Preliminary Conclusions

#.1. This is an interim Report and there 5 much work st to be done, ,
point will need to be updated in the Heght of new information that arlses as the Investigation

continues,

0
Fut

Cur prefiminary conclusions are;

a) We have so far found no evidencs of system wide {Bystemic) problems with the Horlzon

softwans;

b} We are aware of 2 incidents where defects or ‘bugs’ in the Horlzon software gave rise to 76
branches being effecied by incorrect balances or transactions, which took some time to
identify and correct;

%
.
o
]
%
34
43
]
w
¥h

y an unusual combination of svents, such a3 & power or tommunications failure
during the processing of a transaction, can give rise a situation where timely, socursts and

W
s
1
vt

complete information about the status of a transaction is not Immediately avallable 1o

g4} When individual 5PMRs experience or report probdems, POUs response can appesr to be
unhelpful, unsympathetic or simply fall to solve the underlving problem. The lack of 3 "user
foruny or similar facility, mesns that SPMRBs have little opportunity to raise issues of concern
at an appropriate level within ROL;

2} The lack of an effective ‘outreacl investigations function within POL, resulls in POL falling to
identify the root cause of probilems and missing opportunities for process improvements;

fi  The end of Trading Period processes can be problematic for individual SPMBs, perticularly if
they are dealing with unresolved Transaction Corrections {'TCY) The lack of a ‘suspense
sccount’ option means that it s difficult for disputed TUs 1o be deall with I 2 neutrsl
MANNEr,

GRO

tart R Henderson CCE, CISA, FCA & tuby 2013

GRO

Ron Warmington CFE, FCA

Second Sight Support Servizes Lid
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Spot Review SRO1 Appendix 1

1.1. The SPMR reports that there were intermittent internet connectivity problems on 4™ October 2012,
Online payments and withdrawal transactions were sometimes successful, but also falled on
oorasions. s Hkely that Horlzon was partislly operating through its backup {moblle phone}
connaction. Some card payments had 1 be attempied two or three times before being sccepted.
At spprovimately 1032 hrs, 8 customer tried (o pay his £76.09 telephone bill with his bank debit
card, but was not successful, The customer then withdrew £80.00 cash and used this 1o pay the
telephons Wil

1.2. The SPMR stamped the customer’s telephone bill as evidence of receipt of payment, returning
change of £3.91. Several weeks later, the customer returned from holiday 1o find Wis telephons had
been cut off due 1o non-payment of the bill. The SPMR’s examinstion of the Transaction log
showed that all components of the transaction had been reversed by POL. The SPMR states that he
did not initiate those reversals, nor did he receive any reversal notifications.

1.3. The SPMR raised this as an bsus with POL bul was told thet due to cost issuss the Horizon
transaction data, necessary to fully investigate the matter, could not be requested, The SPME felt
that it was mplied that be had stolen the monsy when he was told to make good the shortage. This
meant that 2 people had paid the telephone bill the customer who handed cash to the SPMR, and
alzo the SPMR on instructions from POL 1o make good the shortage, after POL cerdrally had paid the
bifl.

1.4, The SPMR was subseguently informed thet he should have had z surplus of £76.08 dus to the
reversat of the transactions.

1.5, POL's 10-page response o Second Sight asserts that the Spot Review does not demonstrate any
failing in Horizon and that the root cause of the difficulties suffered by the SPMR was his fallure 1o
follow the on-screen and printed instructions given by Horizon, POL states that the SPMPE should
have realised that some transactions had been aulomatically reversed because:

a) when the tramsactions in question first falled 1o be processad {(because Horlzon could not get
a response from the Date Centrel, Horlzon ashed the SPRMR whether he wished to cancalor
retry the transactions in response 1o which the 3PMR opted 1o retry the trarsactions;

%3
oo

when the transections falled again, the SPMR opted to cancel the transactions;

Horizon then automatically disconnected and privged a “disconnect® receipt that showed the
transactions that had been sutomatically reversesd;

3
.

d}  a starslard customer receipt was not produced and this should have told the 5PME thet the
full transaction had not procesded;

e} follpwing the disconnect, the SPMR was required o log back on and, as part of the standard
recovery process, Horizon prinfed a "recovery” receipt which again showsd the tronsaotions
that had beer reversed and those thet had heen recoversd,

Page 9
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1.5, POL's resporse states that there were 4 attempts {8t roughly 45 secondd intervals) to send the
completed basket of transactions to the Horizon Date Centre. Al attempls used 3 mobile phone
{back-up) connection,  The SPME's records all show these connection attempts 1o have failed,
However, from the Dats Centre’s perspective, pne of the stiempts did result in all of the dats in the
Horizon transaction “basket” being successfully transmitted 1o the Dete Centre but, due o the
connectivity issues, the hranch did not receive g confirmation of this at the time from the Date
Centre.

1.7. The cash withdrawal transaction for £80 could not be cancelled a3 this had abready been processed
by the Bank,

1.8, The net effect of all of this was that, whilst the customer’s telephone bill was not paid, the £80 debit
1o B bank acoount was correctly provessed, even though this was not reported to the SPMR a1 the
time this transaction was entersd on the Horleon terminal, The success of this part of the
travsaction was only notified to the 3PMR after the customer had left the Branch, it ook
approvimately % minutes for the relry, recovery ard reconnection progessss o finish,

oot
e

Procedurally, the SPMR was at fsult here because he was not meant (o allow the customsr (o isave
the sounter untll Horizon had finished i3 Revovery Processing.

1.10. The 5PMR had stamped the customer's elephone bill a5 proof that it had been paid, at 1032 bry,
but he should not have been given it to the customer until the Horizon system had printed out all of
the Session Receipts. This did not prour until 10136 s, which was after the customer had left with
hiz stamped telephone bl 1t was therefore impassible for the SPHMR to return the customer's
E76.09 or to retrieve the receipt-stamped telephone billl

1.11. Sseond Bight is more sympathetic to the SPMR’s position than POL appears 1o have besn, POUs
view is that the Horizon system operated as designed. In our view, timely, accurate and complets
information was not presentad to the SPMR at the tiree the transaction occurred. The delay in
providing this information was a significant factor in the SPMR failing to follow the correct
procedure,

1.1Z2. At the time this problem occurred, there were mudtiple telecommunications fatlures In the branch's
main data link and Horlzon was using 2 mobile phone link to communicste transaction data over 3
pour gquality dgnael

1.13. When opperating, In thet degraded mode, with a complex mullbpart transaction {involving
communications 1o the banking system as well as to Horlzonl, the Horlzon systern did operate in
acenrdance with i design.

134, Bub, not being able o reverse the customer’s banking wansaction {the £80.00 debit card
withdrawal), Horizon refied on the SPMR being able 1o give the customer sl of Bis money back and
sither turaing him away with his telephone Bill unpaid or starting the whole process again.

1.15. Even if the customer had still been present when the recovery processes were completed {five
rrinutes after being handed his starnped telephons bill} and sven i the SPMR had been able 1o
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immediately work out what had happened and what remedial actions were necgssary, this would
not amount to an acceptable SPMB/Customer experience. 11 also raises questions about the
sultability of the mobile phone backup connection and whether a more resilient service should be

proviged,
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Spot Review SRO5 Appendix 2

1.3 This SPMER states that on Tussday 19th August, 2008 he observed an individual in the basement {oy

rk} s:)f the Fulitsu office in 8?53&}({’%?‘2% sho demonsirated

U

8 i)();is‘ﬂ?‘ oo Ty ares with iota of pips wi

; &-..

or averpight, the recorded holdings of Forelgn Currency in POL Branch Offices. The 5PRMR also
stabed that this person, efter altering & branch’s cash balance, then “muode ligh ‘Qf * saying "I
better reverse thoat entry now or he'il have o shortoge toninht”

1.2, The SPMER further states that the person did this by generating an outgoing remittance for 3 branch
{known as & "Rem Qut’). The SPMR explained that what he observed was contrary to POUs repeated
reassurances that any form of ‘remote access™ to Horizon transactions at branch level was possibia,

1.2 O potential sigrifivance s the dlleged comment that “he’ll have o shortage tonight” This could
mean that the alleged ts’amafztiﬁns were not directly Input to Horlzon but to some other system that
was Hnbed o Horlzon by overndght bateh processing, or in some other way.

F N R L T T TR S PN P N e Tt o a = T v, Ik o oo o
1.4, To put this sllegation by context, over two years later, iy & 7th December 2030 letter 1o Alan Bales

{Chatrman of the IFSAY, signed by Mr. Edward Davey, MP {the then Minister for Employment
Relations, Consurmesr and Postal Affairs), My, Davey gave the following assurance:

¥ recagnise that the core of the IFSA%s concerns relotes to the Horizon system to which you
ottribute the finonciel discreponcies and shortages which hove led to g number of
subpostmasters hoving thelr controcts termingted and subseguent cowrt action.  However
POL continges to express full confidence in the integrity and robusiness of the Horlzon system
and olso categoricolly states thot there is no remote goeess to the system or to any indfvidazczf
hranch terminols which would alfow the gocounting regords to be monipulated in ony woe”

POVs response states thats

aj In Aﬂgugt 25;%(.}8, the bazsement of Fujitsu’s bullding did contain 3 Horizon test environment

with access to four test versions of Horizan;

bl 1t is this test erwironment that is believed 1o have been witnessed by the SPMR;

3

£ This test envirpnment was not physically connected 1o the five Horlron system s it was not
ehyxically possible for the slleged transactions to have ooourrsd, It is ;t-os&:ii}f-:‘ that
someane showed the SPMB some Torm of adiustment {o the e erwiroriment that was
misunderstoond.

1.50 Simply stated, POL has refected this allegation, stating thet none of its stelf who were present at the

alleged 19 August 2008 meeting, had any access to live data,

180 POl has ugges‘ied that s mﬂpiay% ey indeed have used the phrase “this 5 the five swstem”
brcause, n sddition to the test version of the then un-relsaser new version of Horizon PHRG-X}
being ac::esséb?& from i%ﬁ&re, 50 was 2 test version of the t%@sssmm’mi and five {old} Horizon system.
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1.7. #tis unfortunate that, due to the length of time that has elapsed since the alleged visit, neither POL
nor Fujitsy were able to identify any individua! who met with the SPMR on the date of his alleged
wisit to Bracknell

1.8, Howsver, on 1 July 2013, the SPMR managed to find an email proving that the mesting took placs
and identifying one of the POL employees involved, Further urgent enguiries about this matter are
continuing,

1.8, Inview of this conflict of evidence, Second Sight requested and was provided with the emsil records
of 7 POL employess believed to have been working I the Fujitsu office at Bracknell at the relevant
timea,

110, Unfortunately, dug {o a change in email systems, emsils from 2008 have not yet been provided to
us, but we have reviewed the relevant email records for 2011, This review has shown:

a} & number of differsnt teams of POL emiployees were working in the Fuiltsu office in Bracknell
in 2011 and possibly earfier. These teams were located on the Ground Floor and the 2 and
4" Floors of the Fujitsu office.

bl An emall sent 1o a number of POL employvess in Aprll 2011, indluding 8 member of the
Testing team in Bracknel, included the following comment:

“afthough it §5 rorely done It s possible to journdgl from bronch cosh gcoounts.
There are possible P&BA concerns obout how this would be perceived ond how
disputes would be resolved.”

111 “PRBAY refers to Product and Branch Accounting’, which is a team within POL that is responsible for
the back-office arcounting system.

113, POL has told Second Sight that the comment noted abuove describes g method of altering cash
balances in the back-office accounting system, not Horizon, We note however that any changes io
Branch Cash Account balances i this way would be subsequently processed in Horzon using the
Transaction Correction {107} process. This would be notified to SPRMRs and requires thelr consent in
arder for the TC to be processed. The TO process typloslly runs on an overnight basls and is
necessary 1o ensure that the hack-office accounting system remains synchronised with the Horlzon
systent,

1120 Second Sight notes that this msthod of uitimately adiusting branch cash asccounts in Horizon B3
simifar, but not identical to, what was described by the SPME, slbell in an indirect rather than g
direct way, We have subseguently been told that nong of the POL emplovess working in Brackael!
in 2008 had access 1o the back-office accounting system,

1.34. We are left with a conflicr of evidence on this issue and oy enguiries are continuing, particularly In

the light of the new information confirming that the meeting on 19 August 2008 did in fact ocour,
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Spot Review SR21 Appendix 3

1.1, This SPMR reports a situation where, on 4% Nev 2009, the Horizon system appears to have

penerpted & series of frarsactions, reversing four Positive Stock Adjustments {"SAPs'} that she had

gritered of D4 hrs thet moming. The 5APs relaled to 15,578 stamps Ieft over from the g

Faitily
EEE I Se on g < Sy §ANg e Ao

H
Wilsaile

e

Christmas.

1.2. The aggregate value of the four SAPs input by the SPMR was £5,577.93, Subsequently, B separate
Megative Stock Adiustments {transegtion refersnce: SAN'} appear to have been genserated
asutomatically by Horizon, Those nine entries totel £6,892.23 which squate to 16,834 stamps. 4l
nine entries were timed 3t 12:22 hrs and show the SPME's identification Code {Le. as though she
had entered them).

1.2, The SPRR, however, denigs executing any of these SAN adiustments. She states that she was
unaware of thelr existence untll long sfter the Audit of her Brench. She has no idea whather they
had any impact on the shortfall attributed to her.

8 YA T $omnion B o $% [TERPPRNE S PIe H - £ § ol ¥ 5 .
1.4, We have Tound no evidence that POL investigated this combinad set of transactions or, if they were

investigated, that the findings were ever distussed with the SPMR.

;“*‘

1.5, A POL Auditor on Bth January 2010, after becoming aware of the large quantity of sxcess stamps
held by this Branch, asked the SPMER;

"Why didn't vou declare your stamps T

1.5. The SPMRE states that she told the POL Auditor thet she did dedlare the stamps using the SAP
procedure, it is not clear whether the sventual £9,516.66 shortfall, for which POL beld the SPMR
accountable, incvluded the impact of those stamps,

1.7, The SPMR Is adamant that she rabsed this issus with the POL Auditor but states that she was naver
provided with any srswers, Neither the problem with the stamps, nor the SPMB's assertions about
intermitient problams wi’h the PIN Pad, raized both 2t the time of the Audit and in subseguent

iterviews, seem 1o have been adequately addressed by POL's investigators.
1.8, POLs 2-page response 1o this Spot Review states than

a} Horizon does not generate automatic stock adjustments. The function simply does not exist
within Horiron;

by The stock adjustments guestioned in this Spor Heview were all recorded against the SPMRs
user I which demonstrates that those itransactions weres manuslly condurted in the
branchy

¢} Even if theve were srronsous stock adjustments, these adjustmends could not cause the
SPRR to suffer a shortfall due to the "double entry” balancing process inhersnt in Horlzon,

1.9, POL's response does suggest a possible sxplanation as to what happened herg, stating:

& 14
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"The appeorance of positive and negotive stock adjustments for stamps mads by 5PMAs on
the same doy reflects o common non-conformance issue in the manner by which SPMRs
inputted datp, & fed to significant branch conformance instructions in 2008 to encourgs

branches to record thelr rotionole for why they were using the stock adjustment function”
aret continuing:

"Adiustinents of the type shown o this braoch gre indicative of o situation where branches
prefer to self aif varieties of Ist class stamps vig the sume icon {ie, whether the stamps are
standard st class or special issue commemorative Ist class). Post Office requires sales vig
the correct icons to progerly drive soles, remuneration and bifling data. Howsver, branches
Found i easier fo serve customers by adiusting stock out of "Specials™ into "Standard”
categuries and then muoking soles from those Stondord jvons, It s however impossible for
Past Office aond Fujitsu to say for certoin why the SPME mode stock adiustments in this
purticulor branch.”

1.10. Once again, we are desling with 3 conflict of evidence where the SPMH states that she did not enter

1.42.

the stock adjustments and POL states that the Horizon system could not have entered them either,
POL has, at Second Sight's request, produced the underlyving Horizon detailed transaction data and #
will ie examined to try to establish what really did happen.

I eny event, POL did not arrive at agreement with the SPMR a5 to what had happened. This failure
to arrive at closure has left this SPMR with the powerful and lasting conviction that her "mysterious
£8,616.56 shortfall” was wholly or partially accounted for by those transactions that she says she did
not enter, even though the system says, on the basis of her User 1D, that she did.

Further contact with this SPMR indizates that she remains confused as to what really happened so it
is possible that the £5,616.656 shortfall was the result of mistakes made by her or by her steff.
Further investigative work is thersfors needed amd, a3 yet, Second Sight cannot reach a firm
conciusion on this case.
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Spot Review SR22 Appendix 4

1.1 This SPMR reporis a situation where the Camelot and Hovizon records for ‘Remitted i {or
‘Remmed-in'} Carmnelot Scratch Cards {instants’y were ot of synchronissetion and were incorrectly

shown in Horlzon, The SPME ciaims thet the muaterial differences botvwesen the two systems resulted
in subisiantial losses being incurred end that POL feiled to fully Investiga andfor to commurnicate

its findings in respect of those differences

1.2, As an sxample of this, the SPME reports, that on 17th February 2010, the Horizon printout of
Remmedon' cards shows £1,280 worth of cards {8 full packs) whereas a3 POL-produced Excel
spreadshest shows that, on that date, £2.080 worth of cards {13 full packs) were Remmed in. The
difference here is £800, which was a shortfall that the SPME had to make good.

Pk
W

it is clear that this SPMK experienced numerous problems with Soratch Cards ared a review of T
issued o the branch shows thal, between 3rd November 2008 and 29th September 2010 {the
neriod during which unexplained losses were ooourring at the branch} 36 of the 47 TUs fssused 1o this
branch related to Seratch Cards, Also, 13 of those 36 TUs were for amounts exactly divisible by £160
{i.e, the valus of a full pack of Scratch Cardsh,

1.4, Those 13 TCs comprised 4 Debit TCx totalling £2.580 and B Uredit TCs {which serve (o reduce the
branch’s stock value) totalling £7,840.

1.5, Together therefore, the 13 TCs produced a net deficien i:y ot £5,280, In pure monetary terms this
was approximately 3683% of the wial shortfall of £14,842 that POL clelmed, in the ensuing oriminal
prosecution, had been stolen by the SPMR.

1.5, POL seams to have been aware, well before February 2010, of errors made by many SPMEs in
dealing with Scratch Cards. For exampls, an article in the 17-22 lanuary 2008 issus of ‘Branch Fogus’
had warned SPMBs that

“in the lost three months there hove been over 1,100 Tronzsoction Correction notioes fssupd
o branches to a volug of £744,000%,

1.7. We have established that during the relevant period, all packs of Scratch Cards should have bisen
activated on the Camelot terrdnal before being Remimed-in to Horizon, The SPMR asserts that she
was insiructed not to do that by FOL

1.8, i also transpires thet a chengs 1o standard pperating provedurss for Scratch Cards took plage 3
weehk after this particular SPMR was suspended in September 2010, From this poing, SPMRs were no
longer requirsd o remit packs of Scratch Cards into Horlzon,

e
e

it foliows, that after September 2010 # was impossibie to have packs of Soratch (ards recurded in
Horizon whilst swalting sctivation. i1 15 also clear that 2 balance should be struck before the start of
trading on a Thursday morming, rather than at 1730 hrs on @ Wednesday svening, as had been the
standard practice of this SEMR,

3
2%

[
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1300 in #ts response 1o this Spot Review, POL says that it cannot find any evidence that thers is 3 problem
with the Horizon system with regard to Remmmed-in Scrateh Cards,

1.11. POL abso states that, during the period being examined i this Spot Bevisw, if SPMRs had correctly
Remmed-in Scratch Cards 1o the Horizon systers, the final Higures recorded in the Horlzon system at
the end of each day would match the final figure in the Camelot system for the activation of Scratch
Cards.

1420 POUs investigation has established that, on 17th February 2010, there were 2 remitiance sessions
refating to Sorateh Cards ot this branch. It follows, savs POL, thet two receipts would have besn
autormatically produced by the Horizon system. The discrepancy in the figurss on that day resulted
from the SPMR presenting only one of the two receipts. The SPMR, howsever, disputes POLs
assertion, stating that not only did she not rmake thet second entry in Horlzon but that she can't
recollect ever Remming-in two Soratch Card entriss within a 5 minute period.

1,13, POL hes giso old us that

“Further to the discovery of large Scroteh Cord losses ot Post Office bronches {for exomple
£147,000 in aggregote losses were discovered Jollowing the gudit of 20 bronches in and
ground May 2008), o process change was rofled out during lonuory and February 2013, This
process chonge wos designed to significontly reduce lossfwaste associoted with Scrotch
Cards”,

1.34. The SPWR was charged with Theft and False Acoourting but the Theft charge was dropped on the
basiz that the SPMR pleaded guilty to False Accounting., The SPMR was convicted on the False
Avcounting charge and an order made to repay the £14,842, plus costs of £1.000 and 120 hrs of
Community Service. The total of £15 842 was repaid before the courb-assigned deadiine.

1.15. The key Bsue here, thet seems to have been the root cause of this branch’s frequent
Camelot/Horizon problems, was the difference between the opening hours of the shop and its Post
Office Counter. The shop was open from 08:30 hrs untll 21:30 brs from Monday to Saturday and
from UB:00 hrs unti] 2130 brs on Sundays, whersas 15 Post Office counter was only open from 08:00
to 17:30 on Monday to Friday and from 09:00 to 12:30 on Ssturdays,

1.16. The difference in opening times, particularly on Wednesdays when balencing {incorrectly} touk
place, and st the end of each Trading Period, mueant that the shop was selling Scrateh Cards both
bafore, and then long after, its Post Office counter {and therefore the Horizon system) was sbis to
record them,

137, It was perhaps inevitable, in opercalbhours’ outlets like this one, that the Horizon and Camelot
systems wondd be ‘oul of eynd’ a grest desl of the time. 1t took some time Tor POL to recognise that
its standurd opersting provedure was presenting & real challenge 1o this type of retall outlet.

b
[y
el

Second Bight notes that the February 2012 system change eliminated the possibility of
synchrordsation errors bebween the two systems. This was after a2 number of inderim process
mprovements.
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1.19. The fact that the synchronisation process between the two systems Is now far better than twas iIn
2010 seems o give some suppart (0 the SPMR's assertion that the then-existing process was

deficient and that her consequent errprs were 3 material factor In'the confusion that ultimately led
1o her corwiction for False Accounting,

1.20. Further investigative work is needed to get 1o the bottom of this complex matter.

Pags 18



ARRENIRX
The Sscond Staht Tnnuire ~ the Detall

The Ramit of the Ingudey

vi‘c rsf the kmuz’“y will be to consider and to advise on whet!
T with %iw "Hﬂ;"h‘rw‘ sysbem, lnciiding t gl
widence and reasons for the conclusions reached.

! &sad {aess neimﬁ gav ;:s
,tm o comresnt 8 nscesssry o

:3ﬂ‘>{ d Sy i f’izuf

i1 m:iag,

The Conguct of the Inguliry

sion of concer

RS Y viy

s f’;‘g‘r“; fghted, you con ralse concerns directhy with Second Sight,  However, you
st do wg by 28 February Zf}lw,

intes ths
L :“.“Lé}:? mm i:;xzzx:{;:rz@ «m&.ﬁ*

concarn, you should s _x.fw; ta ensure that yvou inciude all of the
& perience of Hovjzon, You should Includs a wrilten surmmary
Wni {, am“wr‘: c&*’*?‘ﬂ‘gt details, trormaction references,

W i outling descristlon of the sy
5 with ?‘”m& Office Limibesd,

wit investigste an individus!l concern In de :
{} bt remit, .:5ésf:c}rv* ight may consult JFSA
dar any colern whi

¥
o
pec

- you

o

POL00090219
POL00090219




st Gifice Limited o

to enab

s

gy ars st oul in the

SN S N
g\gyﬁ’*@arsag? of 3

g Bupport &

POL00090219
POL00090219




BPPENDIX 5

BAINING CONCERNS WITH HOR B

Introduction « The Purpose of this Document

which has besn susd by the sgreement of Post Office Umited and
Subpostmastors Alllance (IFS4L

dy}”?

inite erned 1o hear ghout and determined to thoroughly and
sen-handedly inve ,aasa;f;s wherg there have been persisterd assortfons thet
¢ : Horfzon} mey be the scurce of unresoived shortages In Post

a,}ffsceg

PQ$£ £iffice Limited cares about s sgents

subpostmistresses {SPF '%iis} oparating branck
mmm‘ iy, Post Office Umited is committed
GOVIYBRNDE, ORENnNess, zﬁm%z ty and agco

; ,:z? s&mémm
I s happy to

chatlenged and believes this te be 7 gond thi

2 soiing o would be

thelr mszmn &mz Lhe} *\mgf dE‘;ﬁ ?faar %hat tﬂ"‘y will b m:»; sl or

gmak o, and that in these oiroumstances they may prafer o
f: s than to veport tham,

m«—v'

:Méé" ! "*%@8 Limvitad

Therefore Post i’“?‘*ficf«‘: !i-"nif;ai:i waorking with IFSA, Is a@t{mg Qx,i: i ‘“f‘éiu fiam
process whers v ratse concens regarding Horzos
doing 56,0 Any n of any concens which you W“zy rs* ige w% *mt it f fuene
phnary or network transformation actinng thet already

Insummeary this document sims bos

- TERSSUNE Wi COSINS ovar

Horfzon, %mx

- provide vout with » orooess For ralsing any 5u

conosms will be ir@ifm surieusty and that you
i) e

- gdermonstraie 1o v that you
witl get a Orse 10 Your Long

~ e vour options iF vou are still not sabisfied,

POL00090219
POL00090219




(6
=5

Howeyer Post

- ey s

]
L

?r*iy rRig
naliciousty oy

zame, So oy
and nod frivol

o
fdd
A1)
-

o B
£
£%
&
=%
e
k3

f.
o
o
=%
£
e
3
&
g
/'
%
>
b
=

8y

>

;m* oonrerns,  You cen either gontact

vou oan go disectly to Second Sight
{tiﬁi‘:’:?w ndent thivd party which Iz already
snder ?a&in{} canas i consul with ths Right
Honourabls )

1. ¥You can disow details at

ea.org.uk}l IF RS i{'i i:?‘ﬁaii U}t‘:&" wigh, 1t is
then youlr deot &n to whather or not CONCErnE

threaigh the In Roubs seb oub in Saolion

2OW you decids

: wibiy JFS&, you showld rnake o
gaté‘x&zr‘ &l 1:

ng sl relevent documents,
f correspondence, gorg ﬁa’t dals
yent discussions with Pos

with photocopies or PRF coples of all relovant docurnents,
v IFSE angdfor FSA's advisers,

stion sirictly confidentiat

e ond Sieht will be made mvan of any

with QF SLE'i‘fémf»;%%{}f}«a b JFSA, JFSA w‘zdmlm\ 25 nob bo reveal any

v branch ncation In P sk z:’sffif’az‘ Lirmnited undid
d the Inguiry.

1. The Inauiry witl be carvied nul by Second 5

: g, LOBITactor

o suﬁsm vour experiances of and

tha fﬁigmw throigh PSS or by
Maugershury,  Cheltenham,
‘is; uary 201 5‘

i‘xf& "fm{gzu xeiurvt“ﬂriiy subrnitied (u
: > frndiry, 3

T

s 2t this fime although they mey by

POL00090219
POL00090219




POL00090219

POL00090219
the concsrn izonot submithed with the intention of mabing personal gain Jor the
awz ance of doubt this does not Include the SPMP believing or hoping that
SEpMBs generally may bensfit from the mtzume af the Inguiry); end
~ the voncern does not reves! conduct which iz orwhich iy fikely to amourd to fraud )
or any sther ariminal offence, or which may glve rise to & dwil dabm :
and subject to there being no overriding public interast to the contrary, Post Office
Lirnited will not subjact you to any detriment either as a result of having submitted 5
soncErn, oF 88 & resudt of Pogt Office Lt %ﬁzsa,ﬁ‘m aware of any inforrfation
contained within & concern, For the Q“Mifcﬁ‘f‘@ of dubl, nformation simedy known :
o Post Office Lidted at the time that the concern i submitled may continue Is be §

used by Post Offfce LimiBted for any purpose,

corwhuct of Inguiry

ry within o toted m.,dget
S m;zi «»ah? xvi he

+] L?w? £
Limnd ?t:d
f .§ nuﬁ

ske \m??‘; %e{:z:*% ?

All information recelved by ae«mn S ght from whatever spurce Iy connscion with
the Inguiry will be held confidetially and will only be used for the purposes of the
ingsiy

FSA can provide Sseond Sight with ; ed ; tos of 8 a;, or all congerns o

nable Second Sight to conduct the Ingulry,  Second Sight may provide any such
anomymised doasments to Post Uffice Limited so i’?s:a* i ooan z;.ws{k mput and
assistance o the ooy

Post Office Umited may provide Second Slght with s own corments on any or all
sorcems, and on mema generath

In order b oarry oub the Inguir y, Nm: O
refated 10 a8 concsr 2 fromn Post
informetion, Post Offios Limit

it§;:s ~§sq~§{

post Office i.E:’Wit@ﬁ ~'—-’§§1 provide
\":i‘i iy ei"m&?? ¥

Second é”:iig,;f: wiil e :
fudarmnent, after o ’Stui}}"fef; "M ?""\i Ot

3 or the Inguiry using is
b Limnibeet and 854

The Satput of the Dngulry




the oo
nrodice

\(ar; §n:s"’"y
ght of the evidente seen

fonk Offics

A4 (and éi‘ advi
nt will kesp the "e;:@z{ and

ey be mzbs;s‘

Securd Sight will prepare the r g,por“ 5o that 2o far 22 s ressonably possible, I may

ished without redas andfor  infermation §§’1
i Limitedt ar any Hory
raport is repsoned and svider

POL00090219
POL00090219




