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: Royal Mail - Strictly Confidential
DRAFT

. impacting ability to deliver to plan, and that :
taken to fill the vacancies;

(9) ~ .

a number of significant risks had been identified
Single Daily Delivery Programme and these were
in the report. .

ARC03/41 CONTROLS- SINGLE DAILY DELIVERY

John Lappin was welcomed to the meeting to intro
paper on the Financial and Operational Control frai
Single Daily Delivery. The Committee noted,

(a) targets had been established using a bottom up app
. with each Delivery Office Manager (DOM) advising t
of savings to be realised in each individual unit;

(b)  thatonce the Unit had fully deployed the revision, the
monitoring process commenced to assess whether the target
was being achieved and whether payment of the pay
supplement was warranted. Once the target had been
achieved for four consecutive weeks the pay enhancement
would be consolidated into basic pensionable pay,

{c) aPos Implementation Review would be undertaken in each
of the 1400 units and a report provided to the Management
Board on a monthly basis; ;

(d) it would be necessary to carefully monitor and control
‘backfilling’ in order to prevent such occurrences from
happening.

ARCO03/42 SECURITY REPORT

The Security report for November 2003was received, and in
particular the following was noted:

(a) Royal Mail personnel related crime cost the business
approximately £26 million per year. In 2002/03 the Company
had prosecuted 324 People, formally cautioned 108 others,
recommended 47 cases to the Procurator Fiscal and taken
legal action in a further 43 cases. These were noted as
minimum figures, since there may also be cases where local
action is taken to deal with offenders;

ignificant increase in the number of
onths. The figure for

there had been a s
bserved over the last two m
423 ind attempts per

d
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