
POL00084770 
POL00084770 

POST 
OFFICE 

Address Line 1 

Address Line 2 

Address Line 3 

Address Line 4 

Address Line 5 

Dear Sul rusimaster 

I am e ,pd to send you the Post Office® bra: i >t w e : is uH t. This is a 50: 11 ' u >L :iE :0 
.al instructions we have sent you in t .  ;ia hare set out in ro ;u :e is 

suc, r : , 1;o etional Focus. 

ards are tl iee not new, and they coo. ' I , things the majority of branch teams do 
sure : ly every day. J r it summarises many of ° ern and we hope it will be useful in helping 
you ensi. is 

Youprc idearo ii

> Your ;: och is secure 

You sel or ducts compliantly 

Your ca h is managed correctly 

You are controlling costs and reducing losses 

,h,ih cugh it is not a substitute or a replacement for the more detailed operational instructions you 
already have, we hope the booklet will help you see more easily where you may need to make 
changes to ensure you are running your branch efficiently and compliantly. 

Applying branch standards consistently across the network will reduce the risk of regulator fines 
and customer complaints. It will also help reduce our costs, as non-compliance with some branch 
standards can result in a direct cost to Post Office. Given the competitive environment we operate in 
we have to keep these costs to an absolute minimum. 

/t:: you v, 11 see, one of the branch stanI , c r° -als with or r O -y ii. :l r ing procedures. In June 
s< va-sr .de t.olh you about our der: Hl'1 0 sty ,m n, a or. i E. ?rr ,piiant bureau de change 

.11 "?5.. We r e 10w introdl.dr10 to .l '~' 3t: P". 0 '. ek C r• ' 10 of the costs of 

n 1 t . aa , e w` .me or tie ri a u id {c iHt he0 ii the booklet. 
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Starting on 1 June, we will pass on to you the cost of any visits to your branch to ensure that 
compliance training has been completed. We will also pass on the cost of any further training if you 
are not carrying out your overnight cash or ATM declarations properly, including the cost of visiting 
your branch to deliver the training. We will also pass on to you the charges we have to pay for missing 
motor vehicle licence (MVL) discs. The details of how these measures could affect you are shown in 
the 'Conformance with branch standards' booklet included with this letter. 

I expect the instances where we will need to pass on these costs, or charge for missing MVL discs, to 
be very few and that most subpostmasters will not be affected by this at all. The branch standards 
booklet should help you avoid, any potential charges. 

Getting all the branch standards right in your branch will help you run your Post Office business 
efficiently, professionally and securely. Please take the time to read the booklet and to share and 
discuss it with your teams. 

Thank you for your continued support as we work together to create a more successful and 
sustainable Post Office network for the future. 

GRO 
Lynn P Hobbs 

General Manager; Network Support 
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