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G:o send you the Post Office® branch standards booklet. This is a summary of some of 
~E t cis we have axe .t to you and the company you work for in the past, and which are set out 

as Operational Focus. 

Bra ,. ' ,ads are t! e not new, and they cover the things the majority of branch teams do 
sun ?.y every day _t summarises many of them and we hope it will be useful in helping 
you enst.

You pr

> Your 'r?, och is secure 

You sel i r ;ducts compliantly 

Yor h cash is managed correctly 

You are controlling costs and reducing losses 

s,lti^ough it is not a substitute or a replacement for the IT! e ~_~ iie, c e .~a.i td it .t° .ions you 
already have, we hope the booklet will help you see more ear- y here you e k to make 
changes to ensure you are running the branch efficiently and cot ,. , rritly. 

Applying branch standards consistently across the netwo: 
and customer complaints. It will also help reduce our costs, as non pliance acne 
standards can result in a direct cost to Post Office. Given the com r e environment we c: ate in 
we have to keep these costs to an absolute minimum. 

As you will see, one of the branch standards deals with anti mort-v

June last year we told subpostmasters, franchisees and company of U o' - Est t a, er-,, rP .t ~.C1 

stop remuner compliant bureau de change transactions.
measures to e ,e;. s me of the costs of non-conformance with •,; s t, e .)tr er cl st tl ,rds 
included in t ,e booklet:t:. Full details of these measures have k, o your c  •~-~~. ',~. ~r use 
contact your co it mv,, for information regarding how these rul t you. 
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Getting all the branch standards right in your branch will help you run your Post Office business 
efficiently, professionally and securely. Please take the time to read the booklet and to share and 
discuss it with your teams. 

Thank you for your continued support as we work together to create a more successful and 
sustainable Post Office network for the future. 

GRO 
Lynn P Hobbs 

General Manager; Network Support 
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