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I a ii pleased to send you a copy of the Post 0 e® b aa,
your branches. This is a sur- rnary of e corn -e i ., ions your f e 
been sent in the past, F: : 'rs ,i are se, out in one ons such as .. t

Bra' , are t' -rre not nev. l Bey cove ' things the majority of L ranch erns do 
st.tu y every day. at summ, .ses many of ern and we hope it will be u ur 
brat es in helping them e sure: 

The provir'e a great G_ >tomer service 

> The r., ar h is se

> They

Their  ,h is rr- of -'r r• -9 1v 

They are contr ` ' .t.s and reducing losses 

;Ik t is not a sub ° i'4ute or a replacement for the more detailed operational instructions we 
hu e ie ,r, i ,i i e  `jr ,iG~h teams see more easily where they may need to make changes 

-y are r,inning their t,rririmh efficiently and compliantly. 

ranch standards consist r ly across the network will reduce the risk of regulator fines 
1 rue t: 'ner complaints. It will ai -, help reduce our costs, as non-compliance with some branch 

suit in a direct cost to Post Office. Given the competitive environment we operate in 
we have mu keep these costs to an absolute minimum. 

h 3o! II see, see, one of .l.e bra  sta ads as with a ures. In 
A'le ` (c' & •. a kE ,Ir*Yl '} n -pr yr .,'. 4 1C, . i .e 

;ilk 9i =1 :v itl.' art ,Eu , C~ v ie  ̀ i'i -,➢'-it T~' IF ,:➢7 the LOOS Of 

ki a . . c, rC i t -iai li k.'- t;
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• Q br , nch! , s 

-)t. on 1 June, we E=ill pass on to you the co, r, rf any visits to as to ert';u e that 
s e~.,e drr ., ai v - E n tit to _,r, ran tt a

• e ~c F_r, ~g ,rr; it i s ~w .r <F~ ,r ;, C~-r_i U~ -r . this will 
d ..) i u)i ~ b~ . . U w'-i 6t it H ~. ~~ vV ¢.k

C. €_. 3 ti tle _—d 'i..t 1, r' C _. ,~1 -~.1tr I 4» 4.., C.i 't ~di l oaf .J ..,el ki_Il _.. tki ~ekr, _._ ?,.. 3. l_ aW

letter. Una 1 ,. ,e not sent the . =tails tLP your , 1 hes. 

I expect the instinrec when we will need to vacs on these costs, or charge for missing MVL discs, to 
'cry .3 ;~ i hes ' , -I ( - L sny charges at alt The branch standards booklet 

-hem avoid anE ~s. 

Getting all the branch a'tard rrdtb right will help your branches run their Post Office business efficiently, 
essi eca.r y. r'ie,ase t.,ai~e .rre t.it-tHe to read the booklet, and ensure that colleagues in 

your bray ;uhes a s the sra;ie. y., 

Thank you for your continued support as we work together to create a more successful and 
sustainable Post Office network for the future. 

GRO 
Lynn P Hobbs 

General Manager; Network Support 
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