POL00084988
POL00084988

Security & Investigation Financial Investigation Unit— Criminal Debt
Recovery for losses >£20K Process Flowchart

The Security & Criminal Investigation Team are
notified immediately of all losses > £20K.

.1 However, the Security Programme Managers still
conduct interviews with suspects / offenders and
complete a ‘Suspect Offender Report’ .
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21.

At this step or any

further point , the

offender may pay

back the debt to PO .,
Ltd or ask for the
restraint to be varied

or discharged .

There are
circumstances when
only part of the debt is
repaid. It is therefore
important to ascertain
whether the defendant
has further assets.

This is a fairly varied, and
often lengthy process
involving a number of
activities e.g. Land
Registry searches,
property valuations , and
bank account searches to
name but a few.

Defendant attends
Court of Law
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Serve ‘Restraint Order’
on defendant .
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Update ‘Joint Asset
Recovery Database’
(JARD) with case
details .

Is all debt
repaid?

Does the
defendant have
further realisable
assets?

Investigation
Ascertain how
defendant benefited
from crime /level of
confiscation.

Is defendant
guilty?

Complete Section 18
Proceeds of Crime Act
2002 (i.e. to acquire
details of assets which
belong to the
defendant ).

S 2

E-mail Section 18
above to Criminal Law
Team.

| |

A separate 'JARD

Case details Form' is
.| maintained locally to
help transfer details
onto JARD.
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There are multiple
methods of payment .
Also, repayments are
*| sent to various
departments within
PO Ltd.
Nctify stakeholder that
26. Ease is closed.

Process payment(s).

Close Case

(i.e. Update JARD /

Case file with

appropriate details ).

28. 29.
Close Case
(i.e. Update JARD/
Case file with
appropriate details ).
J
B

Nctify stakeholder that
case is closed.
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Criminal Law Team
35. assign Barrister to
case.

Attend Court hearing /
sentencing (i.e.

36 Request Confiscation

* | and Compensation for

monies owed to PO

Ltd.

The Financial

37 Investigator completes
" a ‘Section 16 (6) to
serve on the defence.

Complete legal

documents: 1) Schedule

of Realisable assets2)

38. | Confiscation Order 3)
Compensation Order4)
Discharge of Restraint

Order.
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J——

Court lifts ‘Restraint
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I 2

The Financial
Investigator serves
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defence / effected
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who is dealing with
case.
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monies to ‘Regional
Asset Recovery Team'
(SOCA).
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I 2

Update ‘Joint Asset
Recovery Database’
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appropriate details ).
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Security & Investigation — Criminal Debt Recovery
forlosses <£20K Process Flowchart
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