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Urgent information for cascade 

Newsbrief 5/98, which announced the Business Strategy review, also advised that the 

Automation Transformation Management Team, which had been due to move to the then 

newly established Horizon Directorate, would for the time being remain in the Developuteitt 
DirectoviMp, to allow the former's focus to be fixed on the Horizcn Pro amme. The expectation 

was ,however, that the integration and deployment planning of Post Office Counters' suite of 

automation progra_ututes would al some stage pass to Horizon. 

Some six months on, the Counters Executive Committee has reviewed that decision in the light 

both of experience of the ,working model and the state of piny with Horizon, and has decided 

that the existing arrangement is the most appropriate for now. As a consequence, the 
Transformation Management Team will remain as a whole where it is within De . eluprctertl. 

The Counters Executive Committee also formalised the role which Dave Smith, Head of 

Automation Transfurutuioit, has been undertaking via the Automation Process Group to 

identify and integrate the Business' end to end opera.ti ig process and make it fit for purpose for 
automation, by designating him as its overall owner. His authority to undertake the integration 
rely will be derived from a Process Steering Group, chaired by Rob Durrant, Communications 
Director. That group will also determine the methodology and standards ender which process 
design will take place and will be responsible for owning their deployment. 

The Counters Executive Committee also confirmed that the Automation Development Team, 

which had been parented t .mpora ily on Dave Smith, Head of Automation Transformation 

since early in the year, should remain there. It's role is one of converting products, whether 
individual client ones or generic ones such as means of payment, into standard requiremen 

specifications and assuring their delivery on behalf of tha Eu irlc'ss. A such, it is an integral link 
between practical delivery of commercial strategy and an automated operating process, and 

within the current structure, Automation Transformation is Its most logical home. Li other 

organisations, the role which the Automation Development Team is fulfilling is known as 

Service Development and so the name of the team is being changed to reflect that. 
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