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its Template 
Use this template within your project team to help clarify and communicate roles and responsibilities 
for each task or deliverable. Start by inserting rows to define the tasks and deliverables and insert 
columns as needed to define the roles of sponsors, leaders, consultants, and project team members. 
Customize the abbreviations below the chart based on the method you are using (RACI, DRASCI, 
CAIRO, etc.). 

This template is a copyrighted work. Do not submit copies or modifications of this template to any 
website or online template gallery. Click on the link below to learn how you may or may not use this 
template. 

License: Pr' ate Use Only 

Visit Vertex42.com to download other project management templates, including different types of 
project schedules, Gantt charts, tasks lists, etc. 

'rc r %sc 1r p;rti 1em lates 

Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, 
and education - most of which are free to download. Their collection includes a variety of calendars, 
planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and 
loan amortization. 

Businesses will find invoices, time sheets, inventory trackers, financial statements, and project 
planning templates. Teachers and students will find resources such as class schedules, grade books, 
and attendance sheets. Organize your family life with meal planners, checklists, and exercise logs. 
Each template is thoroughly researched, refined, and improved over time through feedback from 
thousands of users. 


