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i
THIS CODIFIED AGREEMENT is made the 2,‘*‘3@&\ day of July, 1999

BETWEEN:

(1)

(2)

Post Office Counters Lid whose registered office is situated at Gavrelle House, 2-14
Bunhill Row, London EC1Y 8HQ; and ’

ICL Pathway Limited whose registered office is at 26 Finsbury Square, London EC2A

108 ("the Contractor”).

RECITALS

WHEREAS:

{a}

(b}

{)

{e)

On 15th May, 1996, the Secretary of State for Social Security acting through and on
behalf of the Department of Social Security and on behalf of the Department of
Health and Social Services for Northern Ireland ("D35™) and POCL {(collectively “the
Authorities”) entered into certain agreements (the “Related Agreements”) for the
design, development, integration and establishment by the Conrractor of a
computerised service infrastructure and for certain services o be provided thereon;

Such agreements comprised:

(i an agreement between DSS and the Contractor for, inter alia, the provision
by the Contractor of services relating to a benefit payment card {the "D5S
Agreament”};

an agreement betwsen POCL and the Contractor for, inter alia, the
provision by the Contractor of the POCL Service Infrastructure and for the
POCL Services (as hereinafter defined} to be provided thereon the (“POCL
Agreement”}; and

,_.
[N
o
et

(iii} an agreement among DSS, POCL and the Contractor for the supply of a
service infrastructure and the provision of certain services which were of
common interest to both D58 and POCL (the “Authorities Agreement™);

Each of the Related Agreements has besn amended from time to time in accordance
with the change control procedures contained therein;

On 24th May, 1999, DSS and the Congractor entered into an agreement under
which, inter alia, the DSS Agreement was terminated on that date;

On 24th May, 1999 POCL and the Contractor entered into an agreement {the
“Letter Agreement™) under which they agreed that certain changes should be made
to the POCL Agreement and the Authorities Agreement with effect from that date.
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Under the Letier Agreement POCL and the Contractor agreed, inter alia, to replace
the POCL Agreement and the Authorities Agreement {each as amended under
change control procedures) with a single agreement (the “Codified Agreement™)
codifying the changes to those agreements agreed in the Letter Agreement;

This Codified Agreemesnt is the Codified Agresment referred to in the Letter
Agresment.

NOW THEREFORE IT IS HEREBY AGREED as follows:

PART 1 : INTRODUCTION

Clause 101. Contract Structure

1011

101.2

101.3

The Codified Agreement

Without prejudice to Clause 810.10 of this Codified Agreement, each of the POCL
Agreement and the Authorities Agreement is hereby rerminated and replaced by the
provisions of this Codified Agreement with immediate effect.

Amendments to Clauses, Schedules and Annexes of this Codified Agreement

The provisions of this Codified Agreement shall only be amended in accordance
with the Change Control Frocedure.

Failure by POCL to perform its Obligations

The Contractor shall not be liable to POCL for any failure to perform or delay in
performing its obligations hereunder where the Contractor proves that such failure
or delay has been directly caused by the failure of POCL to perform any of its
obligations under this Codified Agreement. This Clausge shall not apply to Clause
809, which shall be governed by the specific rule stated in Clause 809.2,

Clause 102, Interpretation

102.1

162.2

As used in this Codified Agreement:

102.1.1 the terms and expressions set out in Schedule Al shall have the meanings
ascribed thersin;

102.1.2 the masculine includes the feminine and the neuter; and
102.1.3 the singular includes the plural and vice versa.
A reference to any statute, epacument, order, regularion or other similar instrument

shall be construed as a reference 1o the statute, enactment, order, regulation or
instrument as amended by any subsequent statute, enactment, order, regulation or



102.3

102.4

162.5.1

102.5.2 In the event of any conflict or inconsistency in relation to Service Levels, the

102.5.3

102.6

102.7
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instrument or as contained in any subsequent re-enactment thereof.

Headings are included in this Codified Agreement for ease of reference only and
shall not affect the interpretation or construction of this Codified Agreement.

References ipn this Codified Agreement ro Clauses, Parts and Schedules are, unless
otherwise provided, references to the clauses, parts and schedules of this Codified

Agreement. References to CCDs and CRDs are to the documents agreed as such
from time to time,

Subject ro Clause 102.5.2, in the event and to the extent only of any conflict or
inconsistency between provisions of this Codified Agreement, the following order of
precedence shall apply:-

{a) the Clauses and Schedule Al;

(b} Schedules AZ to Ald and AL7;

{c) the Service Definition Schedules and Schedule G6;

{4} Schedule A15;

{e} Schedule Alé;

f ail other Schedulss;

(g} CCDg; and

(h3 CRDs.

provisions of the Service Level Schedules shall prevail over those of the Service
Definition Schedules and Schedules A15, A16 and G6 (but not the Clauses or
Schedules Al to Al4 or A17) 10 the extent of such conflict or inconsistency,

For the avoidance of doubt, POCL acknowledges that a particular solution in
Schedule ALlS shall not be treated as being in conflict or inconsistent with any
reguirement in Schedule A15, or the Service Definition Schedules or Schedule G§,
merely because the solution states that the requirement will be met in a particular

form, manner, guantity, thme or place,

The Recitals are not legally binding, but are intended as a guide to the
interpretation and construction of this Codified Agreement.

Where this Codified Agreement imposes upon either party an obligation which was
also imposed on that party under the Authorities Agreement or POCL Agreement
then to the extent that such obligation has been performed under the Authorities
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Agreement or POCL Agreement it shall be deemed to have besn performed under
the corresponding provision of this Codified Agreement (but continuing obligations
shall continue under this Codified Agresment).

102.8  Where any provision of this Codified Agreement requires or permits a matter to be
agreed berween the parties or approved by either of the parties and such provision
was also contained in the Autherities Agreement or POCL Agreement, any
agreement reached or approval given under the Authorities Agreement or POCL
Agreement shall be deemed to have been reached or given under the corresponding
provision of this Codified Agreement.

102.9 References in CCDs, CRDs and Schedules agreed prior to the date of this Codified L
Agreement to NR2 or NR2+ shall be construed so as to refer to such of CSR or are Fpsiey Fepurteid
Lo CSR+ as shall be appropriate having regard to the functicnality of the item or
service to which such reference relates, as determined by the SADD and any fease Al #¥i e
relevant Release Contents Description. Likewise, references in such CCDs, CRDs et ‘:*M Hoe
and Schedules to other items, services or matters affected by subsequent
agreements between the parties {including this Codified Agreement) shall be
construed te reflect most appropriately the effect of such subsequent agreements.

102.10 Iris expressly agreed that Clause 201.6 and {notwithstanding that they refer to
CCDs) the definitions of “Core System” and “CSR+" shall take precedeance over all
other provisions of this Codified Agreement (including the Schedules) which define
the Core System, CSR+, the Core System Services or the POCL Services.

Clause 103. Severability

If any of the provisions of this Codified Agreement is judged to be invalid, illegel or

unenforceabls, the continuation in full force and sffect of the remainder of them will not be

prejudiced but such provision shall be deemed modified to the extent necessary in the court’s

opinion to render such term or provision enforceable, and the rights and obligations of the -
parties shall be construed and enforced accordingly, preserving to the fullest permissible

extent the intent and agreements of the parties hergin set forth.

Clause 104. Law and Jurisdiction

104.1  This Codified Agreement shall be governed by and shall be interpreted in
accordance with English Law and, subject to Clause 807, the parties submit o the
exclusive jurisdiction of the English Courts,

104.2 Except as specified in Clause 101, this Codified Agreement is binding on POCL and
its successors and permitted assignees and on the Contractor and the Contractor's
suceessors and permitted assignees.

Clause 105. Entire Agreement

105.1  This Codified Agreement constitutes the entire understanding between the parties



105.2

105.3
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relating 0 the subject matter of this Codified Agreement. Each of the parties
acknowledges that in entering into this Codified Agreement it has not relied on any
representation, warranty, promise or assurance, whether or not in writing, and
whether or not negligent, given or made by any other party as an inducement to
enter into this Codified Agreement. Accord ingly no party shall have any right of
action {except in the case of fraud) against any other party arising out of any such
representation, warranty, promise or assurance,

This Codified Agreement supersedes the Letter Agreement, the schedules to the
Lerter Agreement, the Heads of Agreement referred to in the Letter Agreement, the
POCL Agreement and the Aurhorities Agreement, each of which shall be of no
further effect {bur without prejudice to rights and labilities of the Parties aceruing
under the Letter Agreement, the schedules thereto or the Heads of Agreement
berween 24 May, 1999 and the date of this Codifisd Agreement}.

The parties acknowledge that the consent agreement (the “Consent Agreement”)
dated 1éth Seprember, 1997 among DES, POLCL, ICL ple, the Contractor and ICL
Parthway Asser Company Limited shall not be terminated by the execution of this
Codified Agreement and that references in the Consent Agreement to the “POCL
Agreement”, the "Authorities Agreement” or the “Related Agreements” or any
provisions thereof shall be references to this Codified Agreement or (as the case
may be) the equivalent provisions of this Codified Agreement.

Clause 106. General Principles

145.1

106.2

106.3

1056.4

108.5

106.6

POCL shall control the rights for using and marketing the POCL Services provided in
post offices. The Contractor shall have no control over the use or marketing of the
POCL Services,

The Contractor shall offer all reasonable assistance to POCL in preventing
fraudulent use of the POCL Services and POCL Service Infrastrucrure by POCUs
employees and Agents.

The POCL Services and the POCL Service Infrastructure shall be provided in
accordance with and comply with all relevant applicable industry standards, as
these are listed in Schedule A2,

The Contractor shall, if 5o requesred by POCL, work with POCL to identify and
develop new business opportunities for POCL and the Contractor,

For the avoidance of doubt, the Contractor shall ensure migration of appropriate
auromated systems without any reduction in existing service or security levels 1o
POCLs clients and customers,

Except as atherwise agreed from time to time between POCL and the Contractor,
POCL will retain control itself of its critical business processes and relationships,
such as:



106.7

106.8

166.9
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106.6.1 customer interface, including quality of service (such as queuing time and
other customer charter measures) to its customers, network format,
location of offices and service standards;

106.6.2 contractual relationships with Agents;

106.6.3 contractual relationships with its clients;

106.56.4 policy control of its networl;

106.6.5 itz reconciliation, settiement and key infrastructiure support processes;

106.6.6 its relationship with its suppliers; and

106.6.7 its product and service design,

The Contractor shall not reserict POCL from using the POCL Services and the POCL

Service Infrastructure for its existing and future clients, Agents, customers, products

and services.

The Contractor’s and its subcontractors’ contacts with Agents shall be arranged via
POCL.

The POCL Service Infrastructure {other than any Public Service Telecommunications
Networks) may not be used other than by POCL without the prior written consent of
POCL to provide any services 1o

{a) POCEs current clients in respect of current produsts and services;
(b} POCUs current clients in respect of new products and services;
-,
{c) new clients in respect of current products and services;
{d} new clients in respect of new products and services; or
(&) POCUs current market domains {including:
g

¢ personal cash and banking services - cash withdrawals and deposis,
cashing cheques, benefit payments and postal orders;

= communications - letter and parcel services including sradionery and
greetings products, other telecommunications retail products and
services;

* corperate cash services - cash management services for business
customers, including business depaosits, cash handling and processing;
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« entertainment and leisure services - lotteries, fishing licences,
membership applications, TV licences and cable TV bill payment, tickets
for events;

¢ personal savings and budgeting - savings and investment accounts,
household bill payment and pre-payment, credit services, personal
pensions, household insurance;

s travel services - foreign exchange, international money transfer and
documentation including passports, travel tickets and motor vehicle
licences, car insurance and membership of motoring organisations,
travel insurance;

» insurance - other general risk insurance and life assurance products;

e information services - about the products and services offered by POCL
and its clients;

s benefit payment services).

106.10 The Contractor shall deliver and continue to provide a secure system in respect of
all transactions which as far as this Codified Agreement requires eliminates the
potential for any fraud or unauthorised disclosure of data and provides detection
procedures and significant barriers to atracks from invernal conspiracy and collusion
to defraud POCL.

106.11 The POCL Services and the POCL Service Infrastructure shall be capable of
intcoduction in all post offices.

106.12 For the aveidance of doubt, and without limitation to the generality of Clause
902.2, any failure by the Contractor to comply with any of the provisions of Clauses
106.7, 106.8 or 106.9 shall be treated as a Defaulr for the purposes of Clause
902.2.

PART 2 : PERFORMANCE OF POCL SERVICES AND SUPPLY OF PRODUCTS
Clause 201, Performance of Core System Services
201.1 (Mot uzed]

201.2  Subject to Clause 201.6 the Contracior shall be responsible for meeting the
requirements specified in Schedule A15 in accordance with the Solutions specified
in Schedule A16 by performing the Core System Services referred to in Clause
201.3. However, for the avoidance of doubt, and subject to Clauses 102.% and
201.6, the parties acknowledge that POCLs acceptance of the Contractor’s solutions
irt Schedule A16 and their agreement to the service descriptions contained in the
relevant Schedules of this Codified Agreement, shall not relieve the Contractor of its



201.3

201.4

201.6

obligation to meet such of those requirements specified in Schedule A15 as relate to
the Core System, CSR+ and, subject to Clause 301.10, other Releases as referred to
in Clause 210.

Subject to Clause 201.6 the Contractor shall perform the following Core System
Services in accordance with all applicable provisions hereof:

201.3.1 the Development Services pursuant to Clause 403;
201.3.2 the Implementation Services pursuant to Clause 404;
201.3.3 the Operational Services pursuant 1o Clause 405;
201.3.4 the Management Services pursuant to Clause 602; and
201.3.5 the Transfer Services pursuant to Clause $04,

The Contracror shall, at no cost to POCL:-

201.4.1 strip out from, or suppress in, the Core System Release the functionality of;
and

201.4.2 strip out from CSR+

all software relating exclusively to the aborted benefit encashment service or to PAS
or CMS8-{as defined under the D8S Agreement).

To support the performance of the POCL Services, the Contractor shall supply to
POCL one hard copy and one electronic copy of each version of the Service
Architecture Design Document in accordance with all applicable provisions hereof.
For the aveidance of doubt, the Contractor acknowledges that agreement by POCL
to the SADD shall not relieve the Contractor of its obligation to conrinue to perform
the POCL Services in accordance with all applicable provisions of this Codified
Agreement

Nowwithstanding any other provision of this Codified Agreement to the contrary, the
Contractor's obligations in relation o those elements of the Core System Services

which are dependent on software releases are limited to the provision of:-

{a} following the Core System Release, such of those elements as are
dependent on the Core System Release;

following CSR 4+, such of those elements as are dependent on C8R+; and

L
o
o

{c} in further Releases pursuant to Clause 210, such additional Core System
Services as may be agreed in accordance with the Change Control
Procedure and the provisions of Clause 301.10

FUJO0000071
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and references to the Core System Services and any category of them shall be
construed accordingly.

Clause 202. Performance of Optional POCL Services

POCL shall have the option, exercisable on prior written notice to the Contractor, of
obtaining any of the Optional POCL Services described {n Schedule C1.

Such Opticnal POCL Services shall be performed in accordance with all applicable provisions
hereof.

Clause 203, Performance of POCL Client Services

The Contractor shall provide POCL with such services as may be agreed by the Contractor
and POCL in relation to Royal Mail, DVLA, DNS, Gircbank ple and the Co-cperative Bank ple
{and other POCL clients as may be agreed). Buch services shall be performed in accordance
with all applicable provisions of this Codified Agreement.

Clause 204, Performance of Additional POCL Services

The Conrractor undertakes to perform at any time during the term of this Codified
Agreement such Additional POLZL Services as may be agreed by it and PCCL in aceerdance
with the provisions of Clause 101.2 for the purposes contemplated by this Codified
Agreement and within the scope of the Advertisement. Such Additional POCL Bervices shall
be performed in accordance with all applicable provisions of this Codified Agreement.

Clause 205. Supply of Core System Products

205.1  To support the performance of the POCL Services, the Contractor shall supply the
following Core System Products in accordance with all applicable provisions hereof:

205.1.1 all of the Products comprising the POCL Service Infrastructure;

205.1.2 the Documentation.

205.2  The Contractor warrants that the Documentation comprises:
{a} a complete set of eperaring manuals; and
(b} a complete set of manuals for the POCL Service Architecture,

208.3  In addition to one hard copy of the Documentation provided by the Contractor, the
Contractor shall provide POCL with an electronic copy at no additional charge.

FUJO0000071
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Clause 206. Supply of Optional Products

POCL shall have the option, exercisable on prior written notice to the Contractor, of
obtaining, as Optional Produets, all or any items of the same type as the elements of the
POCL Service Infrastructure provided by the Contractor for use on the POCL Premises (other
than any Public Service Telecommunications Network equipment).

The Optional Products shall be supplied in accordance with all applicable provisions hereof.
Clause 207. Supply of Additional Products

The Contractor undertakes to supply at any time during the term of this Codified Agreement
such Additional Products as may be agreed by it and POCL in accordance with the provisions
of Clause 101.2 for the purposes contemplated by this Codified Agreement and within the
scope of the Advertisement. Such Additional Products shall be supplied in accordance with
all applicable provisions hereof.

Clause 208. Supply of POCL Consumables

POCL shall have the option of obaining all or any of the POCL Consumables in such
quantiries as may be reasonably required by POCL by giving the Contractor not less than
thirty {30) days prior written notice thereof. The POCL Consumables shall be supplied in
accordance with all applicable provisions hereof.

Clause 209, Contractor Consumables

The Contractor shall provide all Contractor Consumables which are required for the
performance of the POCL Services.

Clause 210 Further Releases

210.1  Subject 1 the Change Contrel Procedure, further Releases of Software to provide
additional funcrionality relevant to the Core System shall be provided by the
Contractor by way of upgrades to CSR or CSR+,

210.2  The Contractor may also issue further Releases of Software from time to time as
necessary to remedy defects in the provision of the POCL Services or for the purpose
of maintenance of the POCL Service Infrastructure.

Clause 211 Further Use of the Core System

In parallel with the performance of the Contractor’s obligations under this Codified
Agreement, POCL confirms its desire to use the Core System for network banking and the
provision of services {via smart cards} for Modern Government. POCL will therefore work
with the Contractor to revive and continue the discussions on the Fublic Private Partnership
considered by the parties prior to the date of this Codified Agreement. It is hoped that the
parties can together develop a business strategy in thess areas which they can deliver
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through appropriate arrangements under a Public Private Partnership in order 1o laverage

the use of the Core System and develop to the full POCUs potential for the delivery of

electronic business services.

PART 3 : CONSIDERATION

Clause 301. Charges

301.1 Core System Charges
The Charges for the provision of the POCL Service Infrastructure and the Core
System Services shall be caleulated in accordance with Part A of Schedule A12 to
this Codified Agreement.

301.2  Charges for Optional POCL Services

The Charges for any Optional POCL Services shall be caleulated in accordance with
paragraph 8 of Schedule A12 vo this Codified Agreement.

301,

G2

Charges for POCL Client Services

The Charges for any POCL Client Services shall be calculated in accordance with
paragraph 9 of Schedule A12 to this Codified Agreement.

301.4  Charges for Additional POCL Services

The Charges for Additional POCL Services shall be as set out in paragraph 10 of
Schedule A12 to this Codified Agreement.

301

&

Core System Produets

The costs of supply of the Core System Products are included within the charges
referrad to in Clause 301.1 above,

301.6  Optional Products

The Charges for the supply of any Oprional Products shall be caleulated in
accordance with paragraph 12 of Schedule A12 to this Codified Agreement.

301.7  Additional Products

The Charges for the supply of any Additional Products shall be calculated in
accordance with the Contractor's then current list prices but shall in no event exceed
the prices then generally offered in the United Kingdom for such products on similar
ferms.

FUJO0000071
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POCL Consumables
The Charges for the supply of any POCL Consumables shall be as specified in
Schedule B4.
Contractor Consumables
all Contractor Consumables shall be supplied at the expense of the Contractor.
Further Releases
301.10.1 Further releases of Software which fall within Clause 210.1 shall
be provided either:-
301.10.1.1 en the basis of appropriate time and material charges {as set out in

paragraph 14 of Schedule A12) which shall be invoiced monthly in
AITCAYS; OF

301.10.1.2 for a fixed price 1o be agreed {on payment terms to be agraed)
which shall not be sudited

as elecred by POCL.

301.10.2 Further releases of Software which fall within Clauss 210.2 shall
be provided at no cost to POCL.

Clause 302, Packaging

No additional charge shall be made for packaging used by the Contractor. All such
packaging shall be removed by the Contractor at no additional cost when no longer required.

Clause 303, Payment

303.1

303.2

303.3

In consideration of the supply of the Products and the performance of the POCL
Services in accordance with the provisions of this Codified Agreement POCL shall
pay the Charges.

Payment of Charges in relation 1o the POCL Services performed hereunder shall be
made in accordance with the invoicing and payment procedure specified in
Schedule A10,

In the event that the Contractor, in accordance with the rerms of this Codified
Agreement, enters into a supply contract or a sub-contract in connection with this
Codified Agreement, the Contractor shall ensure that a term is included in the
supply contract or sub-contract which requires the Contractor to pay all sums dus
thersunder to the relevant supplier or sub-contractor within a specified period, not
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to exceed thirty (30) days, from the date of receipt of a valid invoice as defined by
the terms of the supply contract or sub-contract {as appropriate].

Clauss 304. Value Added Tax

It is hereby agreed that the Charges are exclusive of Value Added Tax, which POCL shall pay
to the Contractor at the rate and in the manner preseribed by law from time to time, subject
to the production by the Contractor of a valid rax invoice giving the requisite details of the
taxable supply.

PART 4 : DEVELOPMENT, IMPLEMENTATION AND PERFORMANCE OF
OPERATIONAL SERVICES

Clause 401. Transfer of Assets and Agreements
401.1  Sale and Purchase

401.1.1 POCL, free of encumbrances, liens, charges, mortgages, pledges or other
third party rights, shall sell and transfer and the Contractor shall purchase
and accept the FOCL Transferred Assets (if any) listed in Schedule A9,

401.1.2 Subject to Clause 401.1.3, the POCL Transferred Assets are sold and
transferred by POCL to the Contractor "as is" and POCL provides no
warranty as to the state, quality or fitness for purpose of the POCL
Transferred Assets and all such statutorily implied warranties are hereby
excluded. POCL warrants it has good title to the POCL Transferred Assets,

401.1.3 To the extent to which POCL is legally able to do so, POCL hereby assigns
all POCLs rights against manufacturers, suppliers and third parties in
respect of the POCL Transferred Assets to the Contractor. POCL shall at the
Contractor's request and expense give to the Contractor reasonable -
assistance to enable the Contractor to enforee such rights,

401.1.4 Title to and risk in the POCL Transferred Assets shall pass to the Contractor
on the Transfer Date.

401.2  Sale Consideration

4(11.2.1 As consideration for the agreement by POCL to sell the POCL Transferred
Assers, the Contractor hereby agrees to pay to POCL the sum of £1 (if and
when requested).

401.2.2 1t is hereby agreed that the sum to be paid pursuant to this Clause 401.2.1
is exclusive of Value Added Tax, which the Contractor shall pay to POCL at
the rate and in the manner prescribed by law from time to time, in addition
to the sum payable in Clause 401.2.1, subject to the production by POCL of
a valid tax inveice giving the requisite derails of the taxabls supply.
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ISDN Lines

401.3.1

401.3.4

401.3.3

With effect from the Transfer Date POCL shall assign to the Contractor the
benefit of all agreements entered inte between POCL and British Telecom
Ple to the extent relating to the provision of ISDN lines in Qutlets in
connection with services 1o be migrated 1o the POCL Services (the
“Relevant ISDN Agreements™) and the Contractor agrees o assume and
duly perform all of POCUs obligations in relation to the Relevant [SDN
Agresments. The parties shall, unless otherwise agreed, enter into a deed
of novation with Britsh Telecom PLC to effect such assignment and
assumption on the Transfer Date or as soon as reasonably practicable
thereafter,

POCL undertakes 1o pay, discharge and satisfy all Habilities and obligations
arising in the period up 1o the Transfer Date when the same fall due to be
paid, satisfied or discharged in respect of the Relevant ISDN Agreements
and to indemnify the Contracror from and against such Habilities and
against any and all losses, costs, Habilities and expenses arising out of or in
connection therewith. The Contractor undertakes to reimburse POCL upon
the Transfer Date in respect of all pre-payments made by POCL which
relate to any period following the Transfer Date. The Contractor and POCL
shall prior to the Transfer Date prepare and agres a written statement
itemising such pre-payments.

The Contractor undertakes to pay, discharge and satisfy all Habilities and
obligations arising after the Transfer Date when the same fall dus ro be
paid, satisfied or discharged in respect of the Relevant ISDN Agreements
and 1o indemnify POCL {rom and against such labilities and against any
and all losses, costs, labilities and expenses arising out of or in connection
therewith.

Completion

401.4.1

401.4.2

Completion of the sale and purchase and/or transfer shall take place on the
Transfer Date at the offices of POCL.

Upon completion POCL shall deliver to the Contractor:

401.4.2.1 quiet possession of all the relevant POCL Transferred
Assets;

401.4.2.2 executed documentation sufficisnt for the purpose of

transferring title to the relevant POCL Transferred Assets;

401.4.2.3 copies of dorumentation relating to the Relevant ISDN
Agreements including relevant technical information and
terms and conditions of such Relevant ISDN Agreements,
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Upon completion of the Transfer the Contractor shall pay to POCL in a
manner to be agreed betwean the parties the sum specified in Clause
401.2.1.

401.5 Transfer of Undertakings (Protection of Employment) Regulations 1981

401.5.1

401.5.2

In the event that, by virtue of the application for whatever reason of the
Transfer of Undertakings (Protection of Emplovment} Regulations 1981 {as
amended or replaced from time to time) to the assumption of responsibility
by the Contractor for the provision of all or any part of the POCL Services
herecunder, there is transferred 1o the Contractor any contract of
employment of any employee of POCL, and provided that the Contractorn:

(i} shall not have offered employment to such employee or otherwise
have sncouraged him to sesk or 1o claim employment with the
Contractor; and

(ii} shall have notified POCL in writing of the Contractor's intention to
rerminate the employment of such employee at least fourteen {14}
days before terminating such employment; and

{iii) shall immediately afrer such notification ta POCL have given POCL
reasonable opportunity to offer such employee reemployment with
POCL; and

{iv)  shall have terminated the employment of such employee as soon
after the date on which the Contractor first became aware of the
transfer to it of his employment as permitted under the relevant
contract of employment,

POCL, subject always to the Jontractor’s proper observance of its
obligations under this Clause, shall fully indemnify the Consractor from and
against any and all ligbilities and obligations which the Contractor may
incur in connection therewith (including any labilities and obligations,
accruing prior to such transfer of employment, in relation 1o personal
injury, sexual discrimination and any liabilities and obligations arising after
such transfer of employment on the subsequent termination of employment
by the Contractor of any such employees so transferred to it).

In the event of any claim or demand being made or action brought to
which Clause 401.5.1 applies, POCL shall be promptly notified chereof and
POCL shall at its own expense conduct all negotiations for settlement of the
same and any legal proceedings that may arise therefrom. The Contractor,
its sub-contractors, agents and employees shall at the request of POCL
afford all reasonable assistance for the purpose of contesting any such
claim or demand or action and shall be repaid any reasonable expense
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incurred in so deing and shall not make any admissions which may be
prejudicial to the defence of any such claim or demand or action.,

Clause 402. Operational Trial

402.1

The Contractor shall, during the Operarional Trial Period, make available the
Cperational Trial System for the Operational Trizl as set out in Schedules L1 to LS
to be performed in accordance with the timetable set out in Schedule L2

402.2  The objectives of the Operational Trial shall be as specified in Schedule L1,

402.2 Operational Trial and the Operational Trial System shall be used to test the Core
System for the purposes of Schedule A11.

402.4  [Not used]

4025  [Not used]

402.6 [Not used]

402.7 POCL will perform its Operational Trial Responsibilities as set our in Schedule L4,

402.8  For the avoidance of doubt, the Contractor acknowledges that successful completion
of acceptance testing of any part of the Operational Trial System shall not relieve it
¢f its obligation to continue to perform the POCL Services hereunder in accordance
with all applicable provisions hereof.

402.9 HNotwithstanding the foregoing provisions of this Clause, POCL shall have no right of
termination of this Codified Agreement in relation to failure of the Operational Trial
Sysrem successfully ro complete the Operational Trial except in accordance with
Schedules A1l and L5,

Clause 403, Development Services

The Contracror shall perform the following Development Services:

403.1

403.2

403.3

develcpment of the Automated Payment Service as described in Schedule E1;
development of EPOSS as described in Schedule Fi;

develepment of the POCL Infrastructure Services as described in Schedule G1;
development of the OBCES as described in Schedule H1;

development of the Logistics Feeder Service as described in Schedule K1;

development of Optional POCL Services as described in Schedule €1 ;
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403.7 development of the Service Architecture Design Document: and

403.8  development of the Contingency Services as described in Schedules E9, F9, G11,
HY and K9,

Clause 404. Implementation of POCL Service Infrastructure and Operational
Services

404,1  The Contractor shall implement the POCL Service Infrastructure in accordance with
the provisions and timetable in Schedule G6. Elements of the POCL Service
Infrastrocrure shall be subject to Acceptance.

404.2 POCL may on prior written notice defer implementation of any part of the
Operational Services and of any of the POCL Service Infrastructure until successful

completion of the Operational Trial under the foregoing provisions of this Clause.

404.3  The Contractor shall implement the Automated Payment Service in accordance with
the timetable in, and the provisions of, Schedule E4. Elements of the Automated
Payment Service shall be subject to Acceptance.

404 .4  The Contractor shall implement EPOSS In accordance with the timetable in, and the
provisions of, Schedule F4. Elements of EPOSS shall be subject to Acceptance.

404.5 The Contractor shall implement the POCL Infrastructure Services in accordance with
the timetable in, and the provisions of, Schedule G6. Elements of the POCL

Infrastructure Services shall be subject to Acceptance,

404.6  The Contractor shall implement OBCS in accordance with the timetable in, and
provisions of, Schedule H4. Elements of OBCS shall be subject to Acceptance.

404.7  The Contracror shall implement the Logistics Feeder Service in sccordance with the -
timetable in, and provisions of, Schedule K4.

Clause 405. Performance of Operational Services

Subjent to the Releass Authorisation Board authorising commencement of National Rollour

of the Core System and subject ro Clause 201.6, the Contractor shall, from the date of SR

Acceprance, perform the following Operational Services:

445.1  the Auromated Payment Service, in accordance with the provisions of Schedule El:
405.,2 EPOSS, in accordance with the provisions of Schedule F1;

405.3  the POCL Infrastructure Services, in accordance with the provisions of Scheduls G1;

405.4  the OBCS in accordance with the provisions of Schedule HI;
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405.5 the Logistics Feeder Service in accordance with the provisions of Schedule K1;

405.6 the POCL Contingency Services in accordance with the provisions of Schedules E9,
F9, G11, HY and K9;

405.7  any Optional POCL Services ordered pursuant to Clause 202 in accordance with the
provisions of Schedule C1.

Clause 406, Inspection of POCL Premises

406.1 The Contractor confirms that it has been offered the opportunity to inspect the
POCL Premises in arder to satisfy itself that the POCL Premises are suitable for the
installation and operation of the Products in the POCL Service Infrastructure and
the supply of the POCL Services. Howsver, the Contracior does not warrant that the
use of such Products when installed will comply with applicable Health and Safety
legislation or thar the POCL Premises will comply with such legislation, only that
installation work carried out by the Contractor and the Products as installed in their
immediately surrounding environment will so comply. The Contractor shall not be
liable for any delay or Default directly caused by any delay or failure in obeaining
any third parry consents or licences which are necessary to permit such installation,

406.2  In relation to any work at the POCL Premises whichis required as referred 1o in
paragraph 3.2 of Annex 4 to Schedule A12, the Contractor shall inspect the POCL
Premises, specify the necessary work and, subject to POCUs prior written approval of
the work to be done and the costs thereof,carry out such work., The costs of such
work shall be chargeable 1o POCL in accordance with paragraphs 6 and 13 of, and
Annex 4 to Schedule A12. POCL reserves the right to arrange for such work to be
done by parties other than the Contractor in accordance with procedures and
specifications reasonably agreed by the parties, The Contractor will not be liable
for any delay or Default directly caused by such changes being made by a party
cther than the Contractor.

406.3  POCL shall oanly be liable to pay for the Contractor’s costs for those changes to the
POCL Premises which are strictly necessary to install the Products to enable the
Contractor to perform the POCL Services, and these costs shall only be chargeable
pursuant to the charging structure in Annex 4 (o Schedule A12. The Contractor will
minimise such installation and operations costs.

Clause 407, Marking of Products

The Contractor shall ensure that each Product in the POCL Service Infrastructure is clearly
marked with a functional title or code so that it can be readily identified in the relevant

5

Documentation and related to its proper place in the POCL Service Infrastructure.
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Clause 408, Delivery of Products and POCL Consumables

The Contractor shall deliver any Products and POCL Consumables to an authorised
representative of POCL at rimes and locations 1o be mutually agreed between the Contractor
and POCL {such agreement not to be unreasonably withheld or delayed). Any Software
supplied as a Product will be delivered in object code.

Clause 409, Products and Services

The Contractor shall not introduce any product or service into the POCL Service
Infrastructure or POCL Services, nor make any change o any Products or POCL Services,
without POCIs prior written consent in accordance with Schedule AS,

Clause 410, Contingency Services

The Conrractor shall perform the Contingency Services in accordance with the provisions of
Schedules E9, F9, G111, H9 and X9.

Clause 411, Acceptance of Core System
411.1  Provisions relating 1o CSR Acceptance are set out in Schedule A1L.

411.2  The Conwractor agrees thar if, following CSR Acceptance, any fault arises in
connection with the Core System which:

{a) was not identified as an Acceptance Incident; but which

{b) might reasonably have been expecred 1o have been idenrtified as an
Acveptance Incident had the Acceprance Criteria, Acceptance Specifications
and Acceptance Tests agreed in relation to the Core System prior to
exeeution of this Codified Agreement been appropriately revised and -
applied (i} 1o reflect in all material respecrs the removal from the Ssrvices
of BES, PAS and CMSB {in each case as defined under the Related
Agreements immediately prior to 24 May, 1999} and (ii) to ensura that the
Core System were not affected by such removal

then the Contractor shall remedy such fault in accordance with Clause 411.3 below
at the expense of the Contractor.

411.3  In the case of category {a) fauits (as defined in Schedule A11) such remedy shall be
effected forthwith on discovery of the faulr and in the case of category (b) faults (as
so defined} it shall be effecred promptly following discovery of the fault,

411.4  The occurrence of a fault to which Clause 411.2 applies shall not invalidate CSR
Acceptance or entitle POCL to claim that OS8R Acceptance has not, or should not
have, taken place, or that any sum due to the Contractor upon CSR Acceptance
should be withheld or repaid.
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411.5 CSR+ shall be subject to Release authorisation by the Release Authorisation Board
but not subject to Acceptance,

Clause 412. Inventory

412.1  The CCD entitled “C8R Asser Register” contains an inventory of the hardware and
software 1o be used to provide the host and network facilities of the POCL Service
Infrastructure and located in the Contractor’s datacentres as at Acceptance of the
Core System.

412.2 The Contractor undertakes to maintain throughout the term of this Codified
Agreement hardware and software in relation to the POCL Service Infrastructure
providing, as a whole, equivalent capability to those listed in the CSR Asser Register

412.3  The Contractor may replace, upgrade, remove or decommission hardware and
software from time to time comprised in the POCL Service Infrastructure provided
that it continues at all times to comply with its undertaking contained in Clause
412.2.

PART 5 : OWNERSHIP LICENCES AND RISK
Clause 501. Ownership of Hardware

Ownership of the Hardware shall either vest in POCL upon acceptance thereof or shall
remain in the Contractor {or its licensors), as specified in Schedule B2, However, POCL shall
not acquire title to any Intellectual Property Rights in the Hardware.

Clause 502. Owaership of Software

COwrnership of the media on which such Software is supplied by the Contractor shall either
vest in POCL upon acceptance thereof or shall remain in the Contractor {or its licensors), as
specified in Schedule B1, However, POCL shall not acquire title to any Inteliectual Property
Rights in the Software, other than Specially Written Software, the Intellecrual Property
Rights in which are specified in Schedule B1 as vesting in POCL, the ownership to which
shall vest in POCL upon acceptance thereof,

Clauge 508. Ownership of Documentation

Ownership of the media on which Documentation is supplied by the Contractor shall vest in
POCL. However, POCL shall not acquire ritle to the Intellectual Property Rights in the
Documentation.

Clause 504. Ownership of POCL Data and Intellectual Property Rights in the POCL
Service Architecture

5G4.1 The Contractor acknowiedges that the POCL Data is the property of POCL and POCL
hereby reserves all Intellectual Property Rights which may subsist in the POCL Data,
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The Contractor shall not delete or remove any copyright notices contained within or
relating to the POCL Data.

The Contractor shall preserve the integrity of the POCL Data once the Contractor
has received such POCL Data, shall prevent any corruption or loss of the POCL Data
and shall comply with the validation procedures set out in Schedule B8 as such
procedures may be updated and amended from time 1o time. The Contractor shall
not be lable for any loss or corruption of POCL Data nor for any failure to perform
the POCL Services if it can prove that such loss or corruption or failure to perform
the POCL Services was caused by POCL Data which was lost or corrupted before the
Contractor received it, and the Conrtractor has complied with the validation rules in
relation 1o such POCL Data.

In the event that the POCL Data is corrupted or lost in the course of performing the
POCL Services POCL shall have the option, in addition to any other remedies that
may be available to it either under this Codified Agreement or otherwise, to slect
either of the following remedies:

504.3,1 POCL may require the Contractor at its OWn €Xpense (o restore or Procure
the restoration of the POCL Data; or

504.3.2 POCL may itself restore or procure restoration of the POCL Data, and shall
be repaid by the Contractor any reasonable expenses 50 incurred.

For the purposes of Glauses 504.2 and 504.3, the term “POCL Data” shall include
the data of POCIs clients.

Ownership of any Intellectual Property Rights in that part of the design of the POCL

Service Architecture {as set out in the Service Architecture Design Document) which

is developed during the performance of the POCL Services shall vest in the

Contractor. Any use by the Contractor of the oversll design of the POCL Service -
Architecture within the United Kingdom for purposes other than in connection with

this Codified Agreement shall be subject to the prior written agreement of POCL on

reasonable commercial terms (such agreement not to be unreasonably withheld or

delayed).

POCL Data constitutes Confidential Information, and may not be reproduced
without the prior written consent of POCL except as necessary to perform the POCL

Services,

The Contractor shall not do anything to prejudice the security of the POCL Services,

Clause 505, Ownership of POCL Consumables

Cwnership of any POCL Consumables supplied hereunder shall vest in POCL upon delivery
thereof in accordance with Clause 408,
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Clause 506. Licences to use Intellectual Property Rights

506.1

506.2

506.3

506.4

In consideration of the payment of the relevant Charges the Contracror hereby
grants, or shall procure that the owner of the Intellectual Property Rights in the
Specially Written Software and the Documentation {other than the Specially Written
Software, and Documentation in which ownership of the Intellectual Property
Rights vests in POCL pursuant to Clause 502) grants POCL a perpetual, royalty-free,
irrevocable {subject to Clause 506.12) and non-exclusive licence 1o Use the relevant
Specially Written Software, 1o use and copy solely in connection with the Services
the Documentation listed in Part A of Schedule B3 and to use, copy and modify
solely in connection with the Services the Documentation lsted in Part B of
Schedule B3,

[Not Used]

in consideration of the payment of the relevant Charges the Contractor hereby
grants to POCL a royalty-free, non-exclusive licence to Use the Contractor’s
Software. Such licence to Use the Contractor's Sofrware shall, subject 1o Clause
506.12, be perpetual and irrevocable. POCUs licence to Use such Contractor’s
Software shall be subject to any additional terms and conditions specified in
Schedule Bl which do not detract from the rights granted to POCL hereunder,

In respect of Third Party Software supplied hereunder, the Contractor shall in
consideration of the payment of the relevant Charges:

506.4.1 use all reasonable efforts ro procure the right to grant to POCL a perpetual,
royalty-free, irrevocable (subject to Clause 506.12) and non-exclusive
sub-licence to Use such Third Party Software, sublect to Clause 508.6 and
Clause 536.7, and, by the entering into of this Codified Agreement shall
grant such sub-licence; or

506.4.2 if the Contractor is unable to procure the right 1o grant the sub-licence
referred to in Clause 506.4.1 the Contractor shall procure, prior to the
commencement of the Operational Trial Period {(or in respect of Optional
Products or Additional Produsts, prior to the provision thereof 3, that the
third party grants 1o POCL a royvaliy-free and non-exclusive licence to Use
the Third Party Software subject 1o Clause 5306.6 and Clause 506.7, and
shall use all reasonable endeavours to ensure that such licence iz perpetual
and (subjzct to Clause 508.12) irrevocable;

POCLs licence or sub-licence to Use such Third Party Software shall be subject to
any additional terms and conditions impaosed by the licensor, provided that any
terms of any sub-licence granted under sub-Clause 506.4.1 or any licence granted
under sub-Clause 506.4.2 chall not detract from the rights granred ro POCL
hereunder,
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In consideration of the payment of the relevant Charges the Contractar hereby
grants 1o POCL or shall procure prior zo the commencement of any use by POCL
that the relevant Third Party grants to POCL a royalty-free non-exclusive licence to
use the Internal Code in connection with the Hardware of which it forms an integral
part. Such licence 1o use the Internal Code shall, subject to Clause 506,12, be
perpetual and irrevocable, On the sale or transfer of an item of Hardware of which
Internal Code is an integral part, licence to use such Internal Code in combination
with the said item of Hardware shall pass to the purchaser or other transferee of the
said item of Hardware. POCL shall take all reasonable steps to ensure that the
purchaser or trangferee of the said item of Hardware agrees to comply with the
licence to use the Internal Code that was previously enjoyed by POCL.

POCL shall be entitled to engage a third party to Use the Specially Written Software
and te Use the Contractor's Software, (and the Contractor shall use all reasonable
endeavours to enable POCL to engage a third party to use Internal Software and
Third Party Sofrware) subject to and in accordance with this Codified Agreement on
behalf of POCL provided that such third party shall have entered into a
confidentiality undertaking in accordance with Clause 607.3.2.

POCL shall be entitled to copy the appropriate Contractor's Software, Internal Code
and Third Party Sofrware in order 1o creste as many archival or back-up copies of
the same as are necessary. When copying Software POCL shall include the original
machine readable copyright notice, and a label affixed to the media identifying the
Sofrware and stating: "This medium containg an authorised copy of copyrighted
sofrware which is the property of [the Contractor or the Third Party Software
Ownerl."

The Contractor shall place the Source Code of the Deposited Software in escrow

with the NCC on the basis of the appropriate standard agreement or on such other

rerms as POCL, the Contractor, the Third Party Sofrware Owner (if applicable) and

the NCC shall agree. Such escrow agreement shall be entered into within thirty -
{30) days of 15 May, 1996.

The Contractor hereby grants to POCL a perpetual, royalty-free, irrevocable (subject
to Clause 506.12) and non-exclusive licence to Use, reproduce, modify, adapt and
enhance {and to authorise a third party 1o Use, reproduce, modify, adapt and
enhance) the Source Code version of the Deposited Software. However, the
foregoing licence shall only become effective if POCL becomes enrtitled to obtain
access to the Source Code version of the Deposited Software pursuant 1o the source
code escrow agreement referrad to in Clause 506.8 and the licence shall be subject
to any restrictions contained herein in respect of the object code version of the
Deposited Software,

Subiect to any necessary consents {which the Contractor shall use all reasonable
endeavours to obtain) any licence or sub-licence granted by the Contractor to POCL
hereunder shall be transferable in accordance with the provisions of Clause 604.4,
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Subject to any necessary consents {which the Contractor shall use all reasonable
endeavours 10 obtain} any rights to Use granted hereunder to POCL are hereby
granted to and are fully exercisable by members of the Fost Office Group and End
Users.,

The Contractor may at any time by notice in writing terminate any licence granted
under Clause 505.1, Clause 506.3, Clause 506.4, Clauss 506.5, Clause 506.9 or
Clause 903.1.2 if POCL is in Default of its obligations under the relevant Clause in
relation to such licence and POCL shall fail to remedy such Default within thirty
(20} days of written notice 1o POCL specifying the Default and requiring its remedy,
provided that if the Default in question is caused by an Agent, such licence shall
only be terminated in relation 1o Use by such Agent., Upon terminadion of the
relevant licence to POCL, POCL shall cease to use the Software which is the subject
matter of such licence and shall either return or destroy all copies of such Software,
as direcied by the Contracton

Clause 507, Risk in Products

507.1

S507.3

Risk in the Products shall remain with the Contractor unless title in any Products
passes to POCL, in which case risk in such Products shall pass to POCL at the same
time as ritle passes.

Notwithstanding the provisions of Clause 507.1, each party shall be lable for any
loss of or damage to any Products or part thereof supplied under this Codified
Agreement {f such loss or damage is occasioned by the negligence or wilful acts or
cmissions of that party.

The Contractor shall with all possible speed make good any loss or damage affecting

the Core System Products and shall notwithsranding such loss or damage proceed

with and complere the installation of the POCL Service Infrastructure {where

appropriate) and the performance of the FOCL Services in accordance with this -
Codified Agreement. Subject to Clause 507.2, the Conrractor shall pay the costs of

making good such loss or damage.

Clause 508, Dramage to Plant, Tackle and Tools

S08.1

508.2

508.3

All plant, tackie and rwols at the POCL Premises provided by ¢r on behalf of the
Contractor shall stand ar the risk and be in the sole charge of the Contractor.

The Contractor shall be required to remove all such plant, tackle and tools which it
brings to the POCL Premises,

The Contractor shall ensure that all such plant, rackle and rools shall meet minimum
safety standards required by law.
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Clause 509, Licences for the Contractor to use Intellectual Property Rights

50¢.1 POCL hereby grants to the Contractor 2 non-exclusive licence to use any software
included within the POCL Transferred Assets and the Software in which the
inteliectual Property Rights vest in POCL for the rerm of this Codified Agreement
salely for the purposes of performing the POCL Services and for no other purposes.
The Contractor shall be entitled to copy such sofiware for operational purposes in
accordance with the foregoing lcence and in order to make back up copies of such
software. Upon termination of this Codified Agreement or upon the Contractor
ceasing to use such software, the Contractor shall either return or destroy all coples
of such software as directed by POCL.

509,2  Neither the Contractor nor any sub-contractor, nor any other person, shall have a
lien on any Products owned by or leased to POCL for any sum due to the Contractor,
sub-contractor or other person, and the Contractor shall take all reasonable steps to
ensure that the title of POCL and the exclusion of any such len are brought to the
notice of all sub-contractors and other persons dealing with such Products,

Clause 510, Databases

POCL shall have the right to use the POCL Services and the POCL Service Infrastructure to
capture, develop and use databases containing information in relation to its customers. Any
assistance provided by the Contractor pursuant to this Clause over and above the
performance of its gther obligations hereunder shall be treated as an Additional POCL
Service.

Clause 511, Riposte 32 Software

511.1  The Contractor shall ensure that, within seven (7} days after 24th May, 1996, a
copy of the source code of the Riposte 32 Software is provided to the Contractor's
European Development and Service Centre.

511.2 The Contractor shall within seven (V) days after such copy of the source code is
provided to the Contractor’s European Development and Support Centre provide o
POCL a certificate signed by the Contractor’s Managing Divecror that this has
occurred, and provide to POCL a copy of the relevant contractual documentation
confirming the Contractor’s right of access 1o such source code and that the
Conrtractor has all other rights to such source code necegsary for the performance of
irs obligations under this Codified Agreement. For the avoidance of doubt, such
supporting documentation shall not include details of the prices paid by the
Contractor to its sub-contractors or licensors,

PART 6 ; CONTRACT AND SERVICE MANAGEMENT
Clause 601. Monitoring

POCL shall be entitled to monitor the performance by the Contractor of its obligations under



this Codified Agreement in accordance with the procedures set out in Schedule A4.
Clause 602. Management Interfaces and Management Services

£02.1  The parties shall establish the management interfaces set out in Schedule A4. All
contract management of this Codified Agreement shall be performed in accordance
with the provisions of Schedule A4,

602,29 In relation to the Automated Payments Service, EPOSS, the PCCL Infrastrucrure
Services, the CBCS and the LFS, the POCL Services shall be managed in accordance
with the provisions of Schedules E5, F5 G7, H5 and X5 respectively. The
Contractor shall provide the Management Services specified in Schedules ES, F5,
G7, H5 and K5. The Contingency Services shall be managed in accordance with the
provisions of Schedules E9, F9, G11, H9 and K9. The Transfer Services shall be

managed in accordance with the provisions of Schedule A7.
Clause 603. Communications

603.1  Except as otherwise expressly provided no communication from one party to the
other shall have any validity under this Codified Agreement unless made in writing
by or on behalf of POCL or the Contractor, as the case may be,

603.2  Any notice or other communication whatsoever which any party hereto is required
or authorised by this Codified Agresment to give or make 1o another shall be given
or made either by post in a prepaid letter, or by {acsimile transmission confirmed by
post in a prepaid letter, addressed to such other party in the manner referred to in
Clause 608.3 below and if that letter is not returned as being undelivered that
notice or communication shall be deemed for the purposes of this Codified
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Agreement to have been given or made after two days, for a letter, or four hours, for

facsimile transmisgion.

O
<
L
W

For the purposes of Clause 603.2 above the address of each party shall be:
503.3.1 For POCL:

Post Office Counters Lid.,
4th Floor,

20-23 Greville Street,
LondonECIN 8385,

For the attention of;

Horizon Programme Direcior

Telephone
Facsimile | GRO




603.4
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603.3.2 For the Contractor:

ICL Pathway Limited
Forest Road,

Feltham,

Middlessx TW13 7EJ.

For the attention of
Managing Director of ICL Pathway Limited.

Telephone G RO

Facsimile

Any party may change its address for service by notice as provided in this Clauss
603.

Clause 604. Transfer and Sub-Contracting

504.1

£04.

604,

<

2

3

604.4

This Codified Agreemeant is personal to the Contractor. The Contractor shall not
assign, novate, sub-contract or otherwise dispose of this Codified Agreement or any
part thereof without the previous written consent of POCL.

POCL hereby consents 1o the Contractor having suboontracted its obligations
specified in Schedule A8 to the respective sub-contractors specified therein,
Additional or substitute sub-contractors may be approved from time to time in
accordance with Clause 604.1 after the date hereof, in which case Schedule AB shall
be amended accordingly. Notwithsranding any sub-contracting permitted in this
Codified Agreement, the Contractor shall remain primarily responsible for the acts
and omissions of its sub-contractors committed by them in the course of performing
or purperting to perform any of the POCL Services on the Contractor's behalf as
though such acts or omissions were its own.

[MNaot used]

POCL shall be entitled to assign, novate or otherwise dispose of its rights and
obligations under this Codified Agreement or any part thereof {including, where
appropriate, requiring the grant by the Conrractor or its licensors of a direct licence
of any Software other than Third Party Software, and requiring the Contractor to
use all reasonable endeavours to procure the grant of a direct licence of any Third
Party Software} ro any other body which performs any of the functions that
previously had been performed by POCL, provided that any such assignment,
novation or other disposal shall not increase the burden of the Contractor's
obligations pursuant to this Codified Agreement.

POCL shall be enrtitled to disclose, to the extent necessary for the purposes of this
Codified Agreement, to any transferse any Confidential Information of the
Centractor which relates to the performance of the POCL Services by the Contractor,
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In such circumsrances POCL shall authorise the transferee to use such Confidential
Information only for purposes relating to the performance of the POCL Services and
for no other purposes and, for the avoidance of doubt, the transferee shall be bound
by the confidentiality undertaking contained herein in relation to such Confidential
Informarion.

Clause 605, POCL Responsibilites

6§05.1  Subject to the provisions of Clause 607 POCL undertakes to provide at its own cost
and expense 1o the Contractor, all information, services, facilities and responses
designiated as POCL Responsibilities in Schedules A16, E3, F3, G5, H3 and 3.
POCL shall use all reasonable endeavours to perform such POCL Responsibilities in
a timely fashion in accordance with any agreed timetable specified in Schedule B9
or elsewhere herein.

605.2  Without limitation to Clause 605.1, POCL shall use all reasonable endeavours to
ensure that its Agents co-operate with the Contractor to the extent reasonably
necessary to permit the Contractor to perform the POCL Services. In the event that
any Agent fails to provide such co-operation, and POCL is unable to secure such co-
operation within six {6) months after receiving written notice thereof from the
Contractor, the Contractor shall be relieved of Hability for any failure or delay w
perform the POCL Services which is directly caused by the Agent’s failure to provide
such co-operation and shall be entitled to any reasonable additional costs and
expenses which the Contractor can show were directly incurred by it as a result of
the Agent's failure 1o provide such co-operation.

Clause 606, Time
606.1 Timetable

606.1.1 The Contractor shall use its reasonable endeavours to perform the POCL -
Services in accordance with the timetable specified in Schedule B9 and
shall achieve Acceptance of the Core System not later than the Final
Deadline for CSR Acceptance. In the event of failure to meet any target
date in such timetable the Contractor shall provide POCL with 2 method
statement showing how it intends to recover any lost time, For the
avoidance of doubt time shall not be of the essence in relation 1o any date
unless notice is served in accordance with Clause 606.4.

£06.1.2 Before POCL exercises its option for any Optional POCL Service, and before
POCL and the Contractor agres on the supply of any Additional POCL
Service, POCL and the Contractor shall agree a timetable for the
performance of such POCL Services and such timetable shall be
incorporated into this Codified Agreement in accordance with the Change
Control Procedure,



506.2 Extension of Time
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606.2.1 Subject to Clause 606.2.2 and 606.3 below, if Acceptance or Rollout of the
Core System is changed or delayed from the agreed procedure anc_i,/or

506.2.2

606.2.3

timetable:

§06.2.1.1

606.2.1.2

to the extent that such change or delay is cauged by the
Defaulr of POCL the Contracror will be entitled to a time
and cost adjustment to compensate for such change or
delay. The Contractor shall notify POCL in writing within
three (3) working days of becoming aware of such
Default; and

to the extent that compensation is not payable by POCL
under paragraph 606.2.1.1 or liguidated damages are not
payable by the Contractor under Schedule LS, such costs
will lie where they fall.

In the event of any such change or delay as is referred o in paragraph
606.2.1 above, for the purpose of determining and resolving to what extent
each party is at fault (if at all) and the time and cost adjustment applicable
the following procedure will apply:-

606.2.2.1

506.2.2.2

606.2.2.3

within seven days of a request by either of them, the
Managing Director of POCL {or any equivalent executive)
and the Commercial Director of ICL shall meet 1o resolve
these issues, In the event thar these issues are not
resolved to the satisfaction of both parties in so meeting
then;

within seven days of a request by either of them, the
Chief Execurive of the Post Office and the Chief Executive
O fficer of ICL shall meer to resolve these issues. In the
event that these issues are not resolved to the satisfaction
of both parties in so meeting then;

the Chief Executive of the Post Office and the Chief
Executive Officer of ICL shall together decide how any
remaining dispute should be resolved, whether by
reference 1o binding expert determination, mediation,
arbitration, or such other means as agreed upon by both
parties.

If the performance of this Codified Agreement by either party be delayed
by reason of any force majeure event {as defined in Clause 606.3), both
parties shall be entitled to a reasonable extension of time subject to there
being no entitiement to any additional costs or expenses incurred as a
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result of the delay. The party so delayed shall notify the other party in
writing within one (1) working day of becoming aware of the force
majeure event.

60&.2  Force Majeure

606.3.1

506.3.2

506.3.3

For the purposes of this Codified Agreement the expression "Force Majeure”
shall mean any cause affecting the performance by a party hereto of its
obligations arising from acts, events, omissions, happenings or
non-happenings beyond its reasonable control including (bur without
limiting the generality therecf) (i} Governmental Regulations (subject to
Clause 606.5), (i1} fire, {iil) flood, or (iv} any disaster or an industrial
dispute affecting a third party. Any act, event, cmission, happening or non-
happening will only be considered Force Majeure if it is not attributable to
the wilful act, neglect or failure to take reasonable precautions of the
affected party, irs agents or employees, and only if a substitute third party
is not reasonably available (having regard, without limitation, to the cost
and quality of such substitute} to perform the affected obligation. In no
event shall any fraudulent act or omission by any third party or party in
relation to the POCL Services for which the Contractor is liable under
Clause 80%.1 constitute a force majeure event.

Neither parry hereto shall in any circumstances be liable to the other party
hereto for any loss of any kRind whatsoever including but nor imited to any
damages or abatement of Charges whether directly or indirectly caused to
or incurred by the other party by reason of any failure or delay in the
performance of its obligations under this Codified Agreement which is due
to Force Majeure. Notwithstanding the foregoing, each party shall use all
reasonable endeavours to conrinue to perform, or resume performance of,
such obligations under this Codified Agreement for the duration of such
Force Majeure event. In the case of the Conrractor, the parties shall agree -
an orderly process for such continuation or resumption of performance
{such consent not to be unreasonably withheld or delayed), and the
Contractor shall comply with such process. The Contractor shall remain
liable 1o perform the POCL Contingency Services, save where such POCL
Contingency Services are themselves also affected by Force Majeure, in
which case the Contractor shall be required to use all reasonable
endeavours to perform such POCL Contingency Services,

if the Contractor shall become aware of circumstances of Force Majeure
which give rise to or which are likely to give rise to any such failure or
delay on its part it shall forthwith notify POCL within one (1) working day
and shall inform POCL of the pericd which it is estimared that such failure
or delay shall continue. If POCL shall become aware of circumstances of
Force Majeure which give rise to any such failure or delay on its part, it
shall forthwith notify the Contractor within one {1) working day and shall
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inform the Contractor of the peried which it is estimated that such failuye
or delay shall continue,

606.3.4 It is expressly agreed thatr any failure by the Contractor 1o perform, or any
delay by the Contractor in performing, its obligations under this Codified
Agreement which results from any failure or delay in the performance of its
obligations by any person, firm or company with which the Contractor shall
have entered into any contract, supply arrangement or sub-contract or
otherwise shall be regarded as a failure or delay due 1o Force Majeure only
int the event that such person firm or company shall itself be prevented
from or delayed in complying with its nbligations under such contract,
supply arrangement or sub-contract or otherwise as a result of
circumstances of Force Majeure and there is no substirute person, firm or
company reasanably available {(having regard, withour limitation, 1o the
cost and quality of such substiture} 1o perform the affected obligation,

606.3.5 [Not used]

6G6.3.6 If any Force Majeure event prevents any party from performing its
obligations hersunder for a perind in excess of ninety (907 consecutive
days, POCL may after consulting with the Contractor and taking into
aceount the Contractor's views, terminate this Codified Agresment in
accordance with Clause 902.1.5,

Time of the Fsgsence

Where POCL after undue delay by the Contractor notifies the Contractor that rime is
of the essence of this Codified Agreement and any of its cbligations stated in such
notice shall not have been performed by the Contracror by any reasonable date
stated in the notice, POCL may terminate this Codifisd Agreement in accordance
with Clause 902.2.3. In relation to the timescales specified herein, FOCL may only
give norice making time of the essence in relation o the Final Deadline for CSR

Acceptance.

Potlitical Risk
Notwithstanding the provisions of Clause 606.3, a change of, or new, Governmental
Regulaticn:

606.5.1 shall not entitle POCL to terminate this Codified Agreement under Clause
606.3.6, and any such purported termination shall be treated as a
termination for convenience in accordance with Clause 902.6; and

606.5.2 shall not require the Contractor to perform any additional obligations, or
any reduced or modified obligations resulting in increased cost to the
Contractor, without its agreement in accordance with the Change Control
Procedure.
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Clause 607. Confidentiality

607.1

607.2

Without prejudice to the application of the Officlal Secrets Acrs 1911 10 1989
{where relevant) to any Confidential Information the Contractor acknowledges that
any Confidential Information {other than itz own Confidential Information)
obtained from or relating to POCL, or its servants or agents, is the property of POCL.

Each parry agrees to keep confidential, and not to disclose 10 anyone else,
Confidental Information.

Notwithsranding the above, any party may disclose Confidential Informarion
607.2.1 if and to the extent required by law;

607.2.2 if and to the extent that the other parties have given prior written
consent to the disclosure;

GU7.2.3 o its professional advisers;
£07.2.4 to the extent requested by H.M. Government;
607.2.5 if and to the extent that the Confidental Information is in the

public domain or falls into the public domain without breach of
any applicable confidentiality obligation {including this clause};

(07 .2.6 to the Post Offics;

607.2.7 to Fujisy;

807.2.8 to the Contractor’s approved sub contractors as listed in Schedule
AB; -

6807.2.9 potential arrangers of funding for the investment required in
connection with this Codified Agreement;

607.2.10 if and to the extent rzasonably necessary to be disclosad for the
purpose of arranging and maintaining funding generally for ICL
ple or the Contractor;

607.2.11 which is in the possession of the receiving party without restriction
in relation to disclosure before the date of receint from the
disclosing party;

607.2.12 which is received from a third party who lawfully acquired it and

who is under no obligation restricting its disclosure; or
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807.2.13 which is independently developed without access to the
Confidential Information.

607.3  The Contractor hereby agrees that {other than as required by law):

607.2.1 the Contractor {and any person employed or engaged by the Contractor in
connection with this Codified Agreement in the course of such employment
or engagement) shall only use Confidential Information of POCL for the
purposes of this Codified Agreementy;

607.3.2 the Contractor shall take all necessary precautions to ensure that no
Confidential Information of POCL is used other than for the purposes of
this Codified Agreement by the Contractor's employees, servants, agents or
sub-contractors including, without Hmitation, obtaining from any such
agent or sub-contracror @ signed confidentiality undertaking on
substantially the same rerms as are contained in this Clause; and

607.3.3 withour prejudice 1o the generality of the foregoing neither the Contractor
nor any person engaged by the Contractor whether as a servant or a
consultant or otherwise shall use the Confidential Information of POCL for
the solicitation of business from POCL or from any third party by the
Contracror or by such servant or consultant or by any third party

607.4  POCL (other than as required by law) shall treat as confidential all Confidential
information, obtained from the Contractoy, including but not limited to the Source
Code of the Specially Written Software {other than Specially Written Software in
which ownership of the Intellectual Property Righis vests in POCL pursuant to
Clauss 5023,

607.5  In the evenr that Confidential Information is disclosed by any party to its
professional advisers, that party shall procure that its professional advisers comply -
with rhe restrictions contained in this Clause, mutatis mutandis.

607.6 Nothing in this Clause 607 shall prevent the Contractor or POCL from using data-
processing techniques, ideas and know-how gained during the performance of chis
Codified Agreement in the furtherance of its normal business, to the extenr that this
does not relate 1o a disclosure of Confidential Information or an infringement by
POCL or the Contractor of any Intelectual Property Right.

Clause 608, Health and Safety Hazards
608.1  The Contractor shall notify POCL of any health and safety hazards in relation to
POCL Premises owned by or leased to POCL which may arise in connection with the

performance of this Codified Agreement.

608.2  POCL shall notify the Contractor of any known health and safety hazards which may
exisr or arise at the POCL Premises owned by or leased ta POCL and which may
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affect the Contractor. The Contractor shall draw these hazards to the attention of its
employees and sub-contractors or any persons engaged by the Contractor in the
performance of this Codified Agreement at such POCL Premises.

608.3  The Contractor shall inform all persons engaged in the performance of this Codified
Agreement at the POCL Premises owned by or leased to POCL of all such hazards
and shall instruct such persons in connection with any necessary associated safety
measures,

Clause 609, Protection of Personal Data
509.1 The Contractor's attention is hereby drawn 1o the Data Protection Act 1984,

609.2  Both parties warrant that they will duly observe all their obligations under the Data
Pratection Act which arise in connection with this Codified Agreement.

Clause 616, Publicity

610.1  No public announcement or public circular {including a media release] relating to
the subject matter of this Codified Agreement will be made unless it has first been
agreed between the parties in writing. This restriction shall nor apply to any
announcement intended solely for internal distribution by the party in question or
any disclosure required by any legal, accounting or regulatory requirement.

£10.2  Each party shall take all reasonable steps 1o ensure the observance of the provisions
of Clause 610.1 by all its servants, employees, agents, consultants and sub-
contraceors.

610.3  The Contracror shall have no right to use the brand or logo of any Post Office Group
member without POCLs prior written consent. The Contractor shall have no right to
use the brand or loga of any part of POCL without POCLs prior written consent.

The Contractor shall do nothing to injure such logos and brands or the reputation of
POCL and, if it uses such brands or logos, it shall take all reasonable steps 1o enable
POCL o protect such Jogos and brands and the repuration of POCL but in no event

lzss than the steps it would take in relation to its own logos, brands and repurtation,

610.4 POCL shall have no right 1o use the brands or logo of the Contractor or its sub-
contractors without the Contractor’s prior written consent. POCL shall do nothing
to injure such logo and brands or the reputation of the Contractor or its sub-
contractors and, if it uses such brands or logos, it shall take all reasonable steps to
enable the Contractor and its sub-contractors to protect such logo and brands and
rhe reputation of the Contractor and its sub-contractors, but in no event less than
the steps it would take in relation to its own logos, brands and reputation.

Clause 611. Contractor's Personnel

611.1  POCL reserves the right under this Codified Agreement (o refuse to admit 10 any



611.3

611.4

611.5

premises occupied by or on behalf of any member of the Post Office Group {which
expression shall in this Clause 611 include all persons employed or engaged by the
Past Office Group and all persons other than the Contractor and its sub-contrdctors
providing services to the Post Office Group), or to any post office any person
emploved or engaged by the Contractor, or by a sub-contractor, whose admission
would be, in the reasonable opinion of POCL undesirable.

If and when directed by POCL, the Contractor shall provide a list of the names and
addresses of all persons who it is expected may require admission in connection
with the performance of this Codified Agreement to any premises occupled by oron
behalf any member of the Post Office Group or to any post office, specifying the
capaciries in which they are concerned with this Codified Agreement and giving
such other particulars as POCL may reasonably require. The Contractor shall
comply with any reasonable directions issued by the designared representative of
POCL as to which persons may be admitted to such premises and at what times,

If and when directed by POCL, the Contractor shall secure that any person
employed or engaged by the Contractor or by a sub-contractor, who is specified in
the direction or is one of a class of persons who may be so specified, shall sign a
statement that he understands that the Official Secrets Acts 1911 1o 1989 apply to
him both during the term of and after the expiry or termination of this Codified
Agreement.

The Contractor's representatives, engaged within the boundaries of a Post Office
Group establishment or post office, shall comply with such rules, regularions and
requirements (including those relating to security arrangements) ag may be in force
from time to time for the conduct of personnel when at that establishment or post
office and when outside that establishment or post office.

The decision of POCL as ro whether any person i5 10 be refused admission to any
premises occupied by or on behalf of the Post Office Group or to a post office shall
be final and conclusive.

Clause 612, Waiver

No forbearance or delay by any party in enforcing its rights will prajudice or restrict the
rights of that party, subject to the express timescales set out herein, and no waiver of any
such rights or of any breach of any contractual rerm will be deemed to be a waiver of any

orher right or of any later breach.

Clause 613. Access to POCL Premises

613.1

Any land or POCL Premises (Including temporary buildings) made available to the
Contractor by POCL in connection with this Codified Agreement shall be made
available 1o the Contracror on such terms and conditions as may be agreed between
the Contractor and POCL. The Contractor shall have the use of such land or PQOCL
Premises as licensee and shall vacate the same upon the termination or expiry of
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this Codified Agreement or at such earlier date as POCL may reasonably determine.

613.2 POCL chall be responsibl: for maintaining the security of such land or POCL
Premises in accordance with its standard security requirements. The Contractor
shall comply with al} reasonable security requirements of POCL while on the POCL
Premises, and shall procure that all of its employees, agents and subcontractors
shall likewise comply with such requirements. POCL shall provide the Contractor
upon reguest copies of its written security procedures and shall afford the
Contractor upon request with an opportunity to inspect its physical security
arrangements.

Clause 614. Security Reguirements
The Contractor shall comply with the securlty requirements as set out in Schedule AZ.
Clause 615, Contractor's Key Personnel

The parties acknowledge thar the Contracror’s key personnel specified in Schedule A14 are
essential to the fulfilment of its obligations hereunder. The Contractor undertakes ro use all
reasonable endeavours to ensure that such key personnel are not removed or replaced
during the term hereof. However, in the event that any of its key personnel becomes
unavailable for any reasan {ineluding without limitation death, injury, sickness, promotion or
resignation), the Contractor shall have the right upon giving thirty (30} days’ netice in
writing (or such shorter period of notice as may be reasonably practicable) to POCL to
replace such an individual with another individual whose abilities and qualifications are
appropriate for the services to be performed by such individual.

FART ¥ : WARRANTIES AND STANDARDS

Clause 701. Authoriry and Approval

The Contractor warrants and represents that it has full capacity and authority and all
necessary consents {inciuding but not Hmited to, where irs procedures so require, the
consent of its Parent Company) to enter into and to perform this Codified Agreement and
that this Codified Agreement is executed by a duly authorised representative of the
Contractor

Clause 702, Performance of POCL Services

The Contractor warrants and represents that:

7021 the POCL Services shall be supplied and rendered by appropriately experienced,
qualified and rrained personnel with all due slkill, care and diligence;

702.2  the Contractor shall discharge its obligations under this Codified Agreement with all
due skill, care and diligence including but not limited to good industry practice and
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{withour limiting the generality of this Clause) in acrordance with the best of its
own esrablished internal procedures;

702.3  the POCL Services shall be performed in compliance with all applicable laws,
enactinents, orders, regulations, and other similar instruments;

702.4  the POCL Services shall be performed in accordance with all applicable service
levels in this Codified Agreement;

702.5 the POCL Services shall be fully integrated within the POCL Service Architecture
and the POCL Service Infrastructure;

7026  the POCL Services shall be performed In accordance with all applicable provisions of
the Service Architecture Design Document;

702.7  rthe POCL Services shall be compatible with the POCL Service Environment as at the
date hereof, as set out in Schedule 1;

702.8  the POCL Services shall be performed in such a way as to cause a minimum of
disruption to the business of POCL and the End Users.

Clause 703, Performance of Products
The Contracror warrants and represents that:

703.1  Arthe Operational Trial Acceptance Date, the Operational Trial System shall meet
the Operational Trial Criteria and the regulations and standards specified in
Schedule AZ;

703.2  During the term of this Codified Agreement all components of the POCL Service
Infrastructure shall operate in accordance with their respective specifications, except -
that, for the avoidance of doubt, it is agreed that POCL shall have no remedy for
breach of this warranty in relation to errors or interruptions to POCL Services
covered by paragraph 4.1(a) and 4.3 of Schedule Ag;

703.3  POCL shall acquire title to the Products in which it is to acquire title under Clauses
501, 502 and 503 free from all encumbrances and POCL shall have the right to
quiet possession of such Products supplied hereunder;

703.4  the Core System Products will be compatible with the POCL Service Environment as
at the date hereof, as specified in Schedule 1;

g
o
(O
Uy

all Optional and Additonal Products and POCL Consumables shall be compatible
with the POCL Service Infrastructureand the POCL Service Environment,
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Clause 704. Intellectual Property Rights
The Contractor warrants and represents that

704.1  POCL's use and operation of the Products and the POCL Service Archirecture and
the provision of the POCL Services shall not infringe any Intellectual Property Righis
of any third party;

704.2 the Contractor has the full capacity and authority to grant the licences referred 10 in
Clause 506,

704.3 it can comply with Clauses 903.1.3 and 903.1.4.
Clauge 705. Technical Standards
The Contractor warrants and represents that:

705.1  the POCL Services shall comply with, and be provided in accordance with, the
policies and standards specified in Schedule A2 and all components and egquipment
used in the course of the provision of the POCL Services shall operate in accordance
with their technical specifications;

705.2  the provision of the POCL Services shall not cause electrical interference beyond the
tiries laid down in the relevant standard specified in Schedule A2, provided that for
the purpose of this Clause 705.2 the POCL Services shall be deemed to include the
operation of any testing and monitoring instruments used in connection with the
provision of the POCL Services,

Clause 706. Statements and Representations

The Contractor warrants and represents thar all statements and representations made to
POCL in connection with tendering for and entering into the POCL Agreement and the
Authorities Agreement were, to the best of its knowledge, information and belief, true and
accurare at the time of making such statements and representations and that, from the date
of execution hereof, it will advise POCL of any fact, matter or cireumstance of which it may
beecome aware which would render any such statement or representation to be false or
misleading.

Clauge 707. Disclaimer of Implied Terms

Except as expressly stated in this Codified Agreement, all terms, warranties and conditions,
whether express or implied by statute, common law or otherwise (inciuding but not limited
o satisfactory guality and fitness for purpose) are hereby excluded 1o the extent permitted
by law,
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PART 8 : REMEDIES
Clause 801, Audit
801.1 The Contractor shall keep or cause to be kept the Records.

801.2 The Contractor shall grant or procure the granr to POCL, any statutory or regulatory
auditors of POCL and their respective authorised agents the right of reasonable
access to the Records and shall provide all reasonable assistance at all times for six
{6} years afrer the creation of the relevant Records for the purposes of carrying put
an audit of the Contractor's compliance with this Codified Agreement incleding all
activities, Charges, performance, security and integrity in connection therewith,
Each party shall bear its own expenses incurred pursuant to this Clause. On
termination, the Contracror shall within a reasonable time to be agreed by the
parties, transfer the Records to POCL or a replacement contractor, as instructed by
PGCL. The Contracror shall thereafter be released from any further liabilities under
this Clause in relation to such Records.

801.3 Without prejudice to the foregoing, in the event of an investigation into suspected
fraudulent activity or other impropriety by the Contractor or any third party POCL
raserves for itself, any staturory or regulatory auditors of POCL and their respective
authorised agents the right of immediate access to the Records described in Clause
801.1 and Clause 801.2 above and the Contractor agrees to render all necessary
assistance to the conduct of such investigation at all times during the currency of
this Codified Agreement or at any time thersafter

801.4 The Contractor shall provide PCCL at no additional cost with copies of the annual
and interim audited accounts of the Contractor and its approved subcontractors
within fourteen {14) days of such aceounts having been lodged at Companies House
or its local equivalent to Companies House,

801.5 All information obtained by POCL pursuant to this Clause and Schedule A2 shall be
treated as Confidential Information.

801.6 The parties shall comply with the provisions of Schedule A3,
Clause 802. Service Credits and Delay

802.1 Itis acknowledged that liquidated damages shall be payable by the Contractor to
POCL under Schedule L5 in the circumstances referred to in paragraph 3.3 of
Schedule A11.

In the event that the POCL Services fail to meet the Service Levels contained in
Schedules EB, F8, G10, H8 or X8, the Contractor shall, without prejudice to any
other rights and remedies of POCL at the option of PCCL either {1) as an adjustment
to the Charges, credit POCL with Service Credits caleulated in accordance with
Schedules B10, B8, F8, G10, H8 and K38 as appropriate, or (ii) pay POCL liquidated

<o
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damages caleulated in accordance with Schedules B10, E8, F8, G10, H8 and K8 as
appropriate. Unless POCL exercises its option to recover liguidated damages as a
payment o it, POCL shall be deemed to have exercised its option 1o recover Service
Credits as credit to it. Any such reductions shall be applied in aceordance with
paragraph 6 of Schedule A1D,

2802.3  The Contractor shall eredit POCL with the Service Credits or pay POCL the
liguidated damages as referred to in Clauses 802.1 or 802.2 within thirty {30) days
of receipt of a valid claim by POCL.

802.4 The parties acknowledge that the liguidated damages and Service CUredits specified
in the relevanr Schedules referred o in this Clause are a genuing pre-estimate of the
ioss likely to be suffered by POCL and that the figures therein are reasonable.

802.5 The liguidated damages and Service Credits specified in this Clause are without
prejudice to any other rights and remedies of POCL, except where they are specified
in Schedule A6 to be POCLs exclusive remedy in damages, in which case such credit
or payment of the relevant liquidated damages or Service Creditz shall be in full and
final settlement of the Contracror’s liability in respect of the Default to which they
relate. Exceptin accordance with Schedule A6, POCL shall have no right of
termination in relation to any such Default as is referred 10 in clause 802.2 above,

Clause 803. Additional Resources

In the event that the POCL Services are not provided in accordance with all applicable
provisions hereof as a result of the Default of the Contractor, the Contractor shall, at the
request of POCL and withour prejudice to POCL's other rights and remedies, arrange all such
additional resources as are reasonably necessary 1o correct the said failure as early as
practicable thereafter and at no additional charge 1o POCL.

Clause 804, Recovery of Sums Dus

If any sum of money shall be due from the Contractor under this Codified Agreement, the
same may be deducted from any sum then due or which at any time thereafter may become
due to the Contractor under this Codified Agreement. There shall be no orher right of set-off
or deduction in respect of sums due 1o the Contractor under this Cedified Agresment.

Clause 8§45, Intellectual Property Rights Indemnity

805.1  Subject always to POCL's proper observance of its obligations under this Clause, the
Contractor shall indemnify POCL against all claims, demands, actions, costs,
expenses (including but not limited to legal costs and disbursements on a solicitor
and client basis}, Josses and damages arising from or incurred by reason of any
infringement or alleged infringement {including but not limited to the defence of
such alleged infringement) in the United Kingdom of any Intellecrual Property Right
by the use or possession of the Products or FOCL Services by or on behalf of POCL
or in connection with the POCL Services.
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The Contractor shall promptly potify POCL if any claim or demand is mads or action
brought against the Contractor ro which this Clause applies.

POCL shall promptly notify the Contractor if any claim or demand s made or action
brought against POCL to which Clause 805.1 may apply. The Contractor shall at its
own sxpense conduct any lrigation arising therefrom and all negotiations in
connection therewith and POCL hereby agrees to grant to the Contractor exclusive
control of any such litigation and such negotiations. The Contractor shall consult
with and pay due regard to the interests {including the commaercial interests of the
Post Office Group and the public interest) and views of POCL in the conducr of any
defence to any claim or demand hereunder, and shall, where it is reasonable to do
so, comply with such interests and views.

POCL shall at the requeast of the Contractor afford to the Contractor all reasonable
assistance for the purpose of contesting any claim or demand made or action
brought against POCL to which Clause 805.1 may apply or any claim or demand
made or acticn brought against the Coatractor 1o which Clause 805.2 may apply.
The Contractor shall reimburse POCL for all costs and expenses (including but not
limited to legal costs and disbursements on a solicitor and client basis) incurred in
so daing.

FOCL shall not make any admissionz which may be prejudicial to the defence or

sertlement of any claim, demand or action for infringement or alleged infringement
of any Intellectual Property Right to which Clause 805.1 may apply or any claim or
demand made or action brought against the Contractor to which Clause 805.2 may

apply.

if a claim or demand is made or action brought to which Clause B05.1 may apply or
in the reasonable apinion of the Contracior is likely to be made or brought, the
Contractor may at its own expense either:

805.6.1 modify any or all of the Products or the POCL Services without reducing
the performance and functionality of the same, or substitute alternative
products or services of equivalent performance and functionality for any or
all of the Products or the POCL Services, so as to avoid the infringement or
the alleged infringement but without disrupting the performance of the
FOQCL Services, provided that the terms herein shall apply mutatis mutandis
to such modified or substituted items or services and such modified or
substitured items shall be acceptrable to POCL (whether by passing any
form of acceptance testing or otherwise), such acceptance not 1o be
unreasonably withheld or delayed, and shall reimburse POCL all reasonable
costs direetly incurred by them; or

805.6.2 procure a licence to use the Products and POCL Services on terms which
afford to POCL no more extensive rights than those originally applicable
hereunder and which are acceptable to POCL and shall reimburse POCL all
reasonable costs directly incurred by it
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The foregoing provisions of this Clause 805 shall not apply insofar as any such claim
or demand or action is in respect of:

805.7.1 any use by or on behalf of POCL of the Producets or POGCL Services in
combination with any item not supplied or approved {such approval not to
be unreasonably withheld or delayed) by the Contractor where such use of
the Products or POCL Services directly gives rise o the claim, demand or
action; or

805.7.2 any modification carried out by or on behalf of POCL to any item supplied
by the Contractor under this Codified Agreement if such modification is not
authorised by the Contractor in writing; or

3

805.7.3 any use by POCL of the Products oy POCL Services in 3 manner not

reasonably to be inferred from the specificarion or requirements of POCL.

If the Contractor has availed irself of its rights to modify the Produets or the POCL
Services or to supply substitute products or services pursuant to Clause 805.6.1 {or
POCL has unreasonably withheld its acceptance of such substitute products or
services} or to procure a licence under Clause B05.6.2 and such exercise of the said
rights has avoided any claim, demand or action for infringement or alleged
infringement, or if POCL has unreasonably withheld its acceprance of any items
muodified or substituted by the Contractor in accordance with Clause 805.6, then the
Contractor shall have no further Hability thereafrer under this Clause 805 in respeet
of the said elaim, demand or action.

If a modification or substitution in accordance with Clause 8C5.6.1 above is not
possible so as to avoid the infringement and the Contractor has been unable 1o
procure a licence in accordance with Clause 805.6.2, Clause 805.1 shall apply.

POCL hereby warrants and represents that any instructions given in relation to the
Contractor's use of any third party item supplied divectly or indirectly by POCL shall
not cause the Conrractor to infringe any third party's Intellectual Property Rights in
such item, POCL shall, 1o the extent reasonably possible, assign to the Contractor
any indemnity in its favour in relation to the Inteliectual Properiy Rights in such
third party items.

The foregoing states the entire liability of the Contracror with regard to the
infringement of any Intellectual Property Right by the use or possession of the
Products by or on behalf of POCL or in connection with the receipt of the POCL
Services,

Clause 806, Remedies Cumulative

Except as otherwise expressly provided in this Codified Agreement, all remedies available to
the Contractor or to POCL for breach of this Codified Agreement are cumulative and may be
exercised concurrently or separately and the exercise of any one remedy shall not be decmed
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an election of such remedy to the exciusion of other remedies.

Clause 807, Dispute Resolution Procedure

Except to the extent that paragraph 6 of Schedule A11 requires otherwise, in the event of
any disagreement concerning the terms of, or arising under, this Codified Agreement, the
parties shall negotiate in good faith to reach an amicable resolution of the matter in
question, but in default of resclution within a reasonable period either party may apply to
the Courts of England & Wales for the matter to be resolved in accordance with English law.

Clause 808. Injury to Persons; Loss of Property
808.1 Subject always to POCLs proper observance of its obligations under this Clause, the

Contractor shall fully indemnify POCL in respect of any personal injury or loss of or
damage to Property incurred by POCL or its respective emplovees and authorised
agents 1o the exrent that such personal injury or loss of Property is caused by any
Default of the Contracror, {ts employess or agents in connection with the
performance or purported performance of this Codified Agreement.

In the event of any claim or demand being made or action brought to which Clause
80R.1 applies, the Contractor shall be promptly notified thereof and the Contractor
shall at its own expense conduct all negotiations for settlement of the same and any
legal proceedings that may arise therafrom. The Contractor shall consult with and
pay due regard to the interests (including the commercial interests of the Post Office
Group and the public interest) and views of POCL in the conduct of any defence o
any claim or demand hereunder, and shall, where it is reasonable to do so, comply
with such interests and views., POCL, its employees and agents, shall at the request
of the Contractor afford all reasonable assistance for the purpose of contesting any
such claim or demand or action and shall be repaid any reasonable expense
incurred in so doing and shall not make any admissions which may be prejudicial to
the defence of such claim or demand or action.

Clause 809. Liability

869.1

The Contractor shall be Hable for all losses and shall indemnify POCL against all

costs, expenses, losses and damages incurred (including any legal costs) as a result

of:

{a} any unauthorised third party access to the POCL Service Architecture;

(b3 any “hacking” into the systems used by the Contractor 1o provide the POCL
Services {whether or not constituting an offence under the Computer

Misuse Act 1990); or

{0} any orher form of fraud {in relation to any of the POCL Services),
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Clause 809.1 shall not apply if and 1o the extent that any of the marters referred to
therein have been caused by POCIs non-performance of any obligation under this
Codified Agreement upon the performance of which the Contractor's obligations
under this Codified Agreement in respect of risk for fraud are expressed to depend.
The foregoing is in place of the general rule stated in Clause 101.3.

In any case where POCL incurs any costs, expenses, losses or damages as referred to
in Clause 80%9.1, Clause 809.1 shall be presumed to apply unless the Contractor
proves that Clause 809.2 applies,

Clause 810,

810.1

210.2

Limitation of Liability

Neither party hereto excludes or limits ivs liability to any other party for death or
personal injury or any breach of any obligations implied by Section 12 of the Sale of
Goods Act 1979 or Section 2 of the Supply of Goods and Services Act 1982,

Subject always to Clause 810.1, the lability of each party for Defaults shall be
subject to the financial limits set out in this Clause 810.2.

B10.2.1

810.2.3

310.2.4

The aggregate Hability for all Defaults resulting in direct loss of or damage
to the Property of any other party under this Codified Agreement shall in
no event exceed:

810.2.1.1 nine million pounds (£9,000,000), in the case of POCL;
and

810.2.1.2 ten million pounds {(£10,000,000) per Year in relation to
such Defaults arising during that Year, in the case of the
Contractor.

The aggregare liability per Year under thiz Codified Agreement of POCH for
all Defaults (other than a Defanlt governed by Clause 810.2.1) arising
during that Year shall in no event exceed four million five hundred
thousand pounds (£4,500,000).

The aggregate liability under this Codified Agreement of the Contractor for
all Defaults {other than a Default governed by Clause 810.2.1) shall in no
event exceed two hundred million pounds {£200,000,6003.

Subject ro Clauge 810.2.5, the financial limits specified in Clause 810.2
apply to all claims for monetary relief which either party may have against
the other either under this Codified Agreement or otherwise in relation to
the subject matter of this Codified Agreement, including all claims for
liquidated damages and Service Credits pursuant Clause 802, ali claims to
be indemnified pursuant to Clauses 805 or 808 and all other claims or costs
which are compensatable in money or money's worth,

FUJO0000071
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810.2.5 The financial limits applicable 1o POCL under Clause 810.2 shall be
gxclusive of and additional to any lizbility of POCL to pay any Charges
{including any adjustment pursuant to Clause 606.2.1.1}, the Transfer
Payment or any Termination Charges which may berome properly due and
payable to the Contractor in accordance with the provisions hereof or any
sum by way of interest thereon that a court may award.

Subject always vo Clause 810.1, in no event shall any party be liable t¢ any other
party for indirect or consequential loss or damage. For the avoidance of doubt, this
Clause shall not be deemed or construed 1o affect the Contractor’s liability under
Clause 809,

The provisions of Clause 810.3 shall not be taken as limiting the right of POCL 10
claim from the Contracror for:

810.4.1 additional operational and administrative costs and expenses; and/or

810.4.2 expenditure or charges rendered unnecessary as a result of any Default by
the Contracton

The parties expressly agree that should any Hmirarion or provision contained in this
Clause be held to be invalid under any applicable statute or rule of law it shall to
that extent be deemed omitted but if any party thereby becomes liable for loss or
damage which would otherwise have been excluded such lability shall be subjlect to
the other limirations and provisions set out herein.

For the aveidance of doubt, it is acknowledged that nothing in this Codified
Agreement shall be deemed or construed ro relieve either party of irs common law
duty to the other party against which a claim may be made to mitigate any losgs
which is the subject of such claim. In applying the Contractor’s common law and
contractual obligations to mitigate {whether for the purpose of caleulating the
Termination Payment or otherwise) no regard shall be paid to the manner in which
the Roll Qut Payment is stated to be apportioned in the definition of the term “Roll
Out Fayment™,

POCL and the Contractor shall use all reasonable endeavours to resolve outstanding
agreements to agree by 20th December, 1996,

The Contractor shall not be liable for any failure or delay in performing any of its
obligations under this Codified Agreement where such failure or delay is the direct
consequence of a failure by POCL and the Contractor to resolve any outstanding
agreements to agree for so long as such failure to resolve continues,

For the avoidance of doubt, the parties agree that POCL shall not be liabls ro
Indemnify or otherwise compensate the Contractor for any additional costs,
expenses, losses or damages incurred dirsctly or indirectly 25 a result of the failure
by the Contractor and POCL ¢ resolve any outstanding agreements to agrae,
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810,10 The parties acknowledge that:-
810.10.1 those CCNs listed in Part 1 of Schedule A17 have been agreed,
shall be deemed to have been raised in relation 1o this Codified
Agreement and shall be incorporated in this Codified Agreement
as soon as reasonably practicable following its execution;
810.10.2 all CCN’s agreed after ¢ July, 1999 shall be deemed to be listed in
Part 1 of Schedule A17;
810.10.3 those CONs and Change Requests lsted in Parr 2 of Schedule A17

810.11

B10.12

810.13

have not yet been agreed but shall be deemed to have been raised
in relation 1o the corresponding provisions of this Codified
Agreement and shall, if and to the extent agreed, be incorporated
into this Codified Agreement in due course;

810.10.4 all CCN’'s and Change Requests formally submitted after 1 July,
1999 shall be deemed to be listed in Part 2 of Schedule A17; and

810.10.5 those CCNs and Change Requests formally submitted on or prior
to 1 July, 1999 and not listed in Schedule A17 are not relevant to
this Codified Agreement and shall forthwith cease 1o have effect.

The parties shall identify and prioritise any outstanding CON's and/or approve new
CCHs, all as required to cover outstanding agreements to agree and other matters,
in each case relevant to the Core System Release.

The parties shall use all reasonable endeavours to achieve approval of those CCNs
referred to in Clause 810.10.3 above which are relevant to the Core Systemn Release
so as not to delay CSR Acceptance.

Notwithstanding any provision in this Codified Agreement, if, in connection with
the performance by POCL of its responsibilities in relation to in-office data
migration as referred to in the Migration Specification, there shall be a breach of the
integrity of, or the introduction of any viruses into, any system or disk through use
by POCL of a laptop computer supplied by the Contractor for use in in-office data
migration then the consequences of such breach or introduction of viruses shall be
as follows:-

810.13.1 POCL shall not be liable ro the Contractor therefor and such
breach or introduction of viruses shall not be a Default for the
purposes of this Codified Agreement;

810.13.2 the Contractor shall accordingly not be entitled to any time or cost
adjustment pursuany to Clause 606.2.1.1; and
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810.13.3 the Contractor shall not be lable for liguidared damages and this
Codified Agreement shall not be labie to termination, in each cage
as a result of any delay or reduction in Service Levels, caused by
such breach or introduction of viruses, which could not reasonably
be avoided or mitigated by the Contracton

PART 9 : TERM AND TERMINATION
Clause 901. Term

The term of this Codified Agreement shall, unless rerminated earlier in accordance with the
provisions of Clause 902, be for a period commencing on the date hereof and ending on 31st
March, 2005,

Clause 902, Termination of Codified Agreement

202.1  POCL may at any time by notice in writing terminate this Codified Agreement with
effect from the date of service of such notice or such later date as may be specified
therein if:

902.1.1 there is a change of conrrol, as defined by Section 416 of the Income and
Corporation Taxes Act 1988, in the Contractor or the Guarantor; or

90%.1.2 rhe Contractor or the Guarantor, being an individual, or where the
Contractor or the Guarantor is a firm, any partner or partners in that firm
who together are able to exercize direet or indirect control, as defined by
Section 416 of the Income and Corporation Taxes Act 1988, shall at any
time become bankrupt or shall have a receiving order or administration
order made against him or shall make any composition or arrangement
with or for the benefit of his creditors, or shall make any conveyance or
assignment for the benefit of his creditors, or shall purport to do so, or -
appears unable 1o pay or to have no reasonable prospect of being able to
pay a debt within the meaning of Section 268 of the Insolvency Act 1986 or
he shall become apparently insolvent within the meaning of the Bankruptey
{Seotland) Act 1985 as amended by the Bankruptey (Scotland) Acr 1993 or
any application shall be made under any bankruptey or insolvency act for
the time being in force for sequestration of his estate, or a trust deed shall
be granted by him for behoof of his creditors; or any similar event occurs
under the law of any other jurisdiction; or

902.1.3 the Contractor, being a company, passes a resolution, or the Court makes
an order that the Contractor or the Guarantor be wound up otherwise than
for the purpose of a bona fide reconstruction or amalgamaticn, or a
receiver, manager or administrator on behalf of a creditor is appointed in
respect of the business or any part thereof (which for the avoidance of
doubt shall not include any subsidiary company of the Contractor or of the
Guarantor) of the Contractor or the Guarantor, or circumstances arise
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which entitle the Court or a creditor to appoint a receiver, manager or
administratar or which enritle the Court otherwise than for the purpose of
a bona fide reconstruction or amalgamation to make a winding-up order, or
the Contracror or the Guarantor is unable to pay its debts within the
meaning of Section 123 of the Insolvency Act 1986 or any similar event
occurs under the law of any other jurisdiction; or

902.1.4 any provision hereof other than Clause 902 exprassly entitles POCL to
rerminate this Codified Agreement; or

©$02.1.5 the circumstances in Clause 606.3.6 arise and either the obligation in
question is not capable of being performed again, o, if it i5 50 capable, is
not so performed again within thirty (30) days of written notice to the
Contractor specifying the obligation in guestion and requiring it to be
performed or within such other period as may be requesred by the
Contractor and agread by POCL, such agreement not to be unreasonably
withheld or delayed; or

POCL may at any time by notice in writing terminate this Codified Agreement with
effect from the date of service of such notice or such later date as may be specified
therein, if the Contractor is in Default of any obligation under this Codified
Agreement and:

902.2.1 the Default is capable of remedy and the Contractor shall have failed to
remedy the Default within thirty (30) days of written notice to the
Contractor specifying the Default and requiring ite remedy or within such
other period ag may be requested by the Contracror and agreed by POCL,
such agreement not o be unreasonably withheld or delayed;

902.2.2 the Default i3 not capable of remedy (and for the purposes of this Clause,
failure wo comply with a timescale shall not of itself be considered a Default
not capable of remedy except pursuant 1o Clause 806.4); or

3
<O
3}
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notice has been served pursuant to Clause 606.4 making time of the
essence and all or any of the obligations specified in the notics have nort
been performed by the time limir stated in the notice.

POCL may terminate this Codified Agreement in the circumstances referred to in
paragraph 3 of Schedule A11.

In the event of any termination of this Codified Agreement pursuant to

Clause 902.1, Clause 902.2 or 902.3 POCL shall return the POCL Service
Infrastructure or any part thereof {other than any part in relation 1o which it has
exercised the option to acquire under Clause 903}, in which case the Contractor
shall at no additional cost to POCL, remove such parts of the POCL Service
Infrastructure and shall make good any damage to the POCL Premises occasioned
by such removal.
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POCL shall only be permitted to exercise its rights pursuant to Clause 902.1.1 for
three {3) months after each such change of control and shall not be permitted to
exercise such rights where POCL has agreed in advance in writing to the parricular
change of control and such change of control takes place as proposed. The
Contractor shall norify POCL in advance of any change of control taking place, if
legally possible, or if not so possible as soon as reasonably practicable, and in any
gvent no later than one (1) month after such change of control taking place.

£02.6.1 POCL may terminare this Codified Agreement by giving the Contractor not
less than twelve {12} months' notice.

902.6.2 [Not used].

902.6.3 In rthe event of such notice being given, POCL shall on terminarion hereof
pay to the Jontractor the Termination Charge (caleulated in accordance
vith Schedule A7),

902.8.4 [Not used].

902.6.% [Not used].

Termination shall not prejudice or affect any right of action or remedy which shall
have accrued or shall thereafter accrue 10 either party.

The provisions of Clauses 101, 102, 104, 5045, 607, 809, 610, 841, 804, 805, 810,
{other than 810.7 and 810.10) 902, 903 and 904 and the provisions of Schedules
AL, A3, A7 and A12, shall survive the termination of this Codified Agreement by
POCL or the expiry of this Codified Agreement.

Clause 903, Rights on Expiry or Termination of Codified Agreemant

S03.1

In the event of termination or expiry of this Codified Agreement, POCL shall,
without prejudice to POCEs other rights and remedies but subject 1o payment of all
sums due and pavable to the Contractor up to the date of termination, have the
option, exercisable at any time within one month afrer norice of termination, to
acquire from the Contractor or to require the Contractor to permit a replacement
contractor to acquire from it, in consideration of the Transfer Payment, the Project
Assets, which shall comuprise:-

903.1.1 any or all of the hardware comprised within the POCL Service
Infrastructure and/or used in connection with the performance of the POCL
Services {other than where such hardware is not owned by the Contractor
or any of its subsidiary companies);

$(13.1.2 a non-exclusive licence to use for the continuation of services equivalent to
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the POCL Services any necessary Intellectual Property Rights which are
owned by the Contractor and used in connection with the performance of
this Codified Agreement. Such licence shall:

203.1.2.1 not be subject 1o payment other than pursuant to Clause
@03.1.6;

G(33.1.2.2 be perperual and irrevocable (subject to Clause 506.12);
and

$03.1.2.3 permit use by members of the Post Qffice Group and End
tsers.

903,1.3 the right to require that the Conrractor shall assign or novate, or {if
assignment or novation is not possible} arrange for the benefit thereof to
be transferred, in favour of POCL or to any person as may be designated
for the purpose by POCL any sub-contracts, equipment rental or lease
agreements and all other (non-employment) agreements entered into by
the Contractor which are necessary to the performance of the POCL
Services as POCL may designate;

203.1.4 a copy of all the Software and all other software, data, tools, utilities,
documentation and any other {tem necessary to provide the POCL Services,
Such software (other than any in respect of which POCL has exercised its
option under Clause 902.1.27 shall be subject to any applicable licence
rerms, provided that such terms shall not detract from POCLs or a
replacement contractor’s ability to provide services equivalent to the POCL
Services.

803.1.5 Notwithstanding the generality of Clauses 902.1.1 to Clause 503.1.4 POCL
agrees only to exercise its rights under such Clauses to the extent that the -
relevant Praoject Assets apply to, and are required for the operation of, the
Core System Services.

203.1.6 In the event that POCL exercises any of the options in Clause 903.1, POCL
shall pay to the Contractor on completion of such option a sum equal to the
Transfer Payvment,
903.2 In the event thar this Codified Agreement is terminated as provided for herein:

203.2.1 [Not used]

©03.2.2 the Contractor shall return to POCL all Post Office Group Property in its
possession;

©03.2.3 the Contractor shall render all practicable assistance to POCL, if requested,
to the extent necessary to effect an orderly assumption by POCL or a
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replacement contracior of the services theretofore performed by the
Contractor under this Codified Agreement and POCL shall reimburse the
Contractor for such assistance at the rares then prevailing for customers of
the Contractor for the same or similar services;

FOCL shall be entitled on termination to offer any employes or sub-
contractor {being an individual) of the Contractor who has during the six
{6} months prior to such offer been involved for at least seventy five per
cent {75%) of his contracted working time in performing the Contracior's
obligations under this Codified Agreement employment or an agreement
for services with POCL and the Contractor agrees that if such person
accepts such offer the Contractor shall release such person from any breach
of contract with it (other than in relation 1o such person’s cbligations of
confidentiality and notice of termination} which such acceptance may
stherwise involve; and

{a} as soon as possible following anv notice of termination being given
{in the case of an early termination of this Codified Agreement)
and no later than three {3} months prior to the expiry of this
Codified Agreement {(in the case of the termination of this Codified
Agreement through the effluxion of time]} the Contractor shall at
the request of POCL provide to POCL or to a replacement
contractor nominated by POCL details of the terms of employment
of all Contractor personnesl who are then employed in the
performance of the POCL Services as reasonably required by POCL
in order to permit compliance with the Transfer of Undertakings
{Protecrion of Employment) Regulations 1981 by POCL or a
replacement contractor;

(b} subject always to POCUs proper observance of their obligations
under Clause 903.2.5{c), the Contractor shall fully indemnify
POCL from and against any and all Habilities which POCL may
incur in connection with or as a result of any claim or demand
whatsoever by any employee or former emplovee of the Contracror
or of any of the Contractor's sub-contraciors or agents in respect of
his employment with the Contractor or such sub-contractor or
agent {or, pursuant to the application of the Transfer of
Undertakings (Protection of Employment ) Regulations 1981, with
POCL or any replacement contracior) and/or its termination save
1o the extent such claim or demand both (i) is made by an
employee identified within the relevant employment details
referrsd to in Clause 903.2.5{8) a3 transferring pursuant to the
Regulations and (i) relares to employer’s obligations aceyruing
afrer the said wansfer of employment which are clearly identifised
within the relevant employment detaily;
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in the event of any claim or demand being made or acrion brought
1o which Clause 903.2.5(b} applies, the Contractor shall be
promptly notified thereof and the Contractor shall at its own
expense conduct all negotiations for settlement of the same and
any legal proceedings that may arise therefrom. POCL, its sub-
contractors, agents and employees shall ar the request of the
Contractor afford all reasonable assistance for the purpose of
contesting any such claim or demand or action and shall be repaid
any reasonable expense incurred in so doing and shall not make
any admissions which may be prejudicial to the defence of any
such claim or demand or action.

903.3  All the assers ro be acquired pursuant to the exercise by POCL of its option under
Clause 903.1 shall be acquired “as is”, but free from encumbrances and the parties
agree that all express and implied warrantes and conditions relating to such assets
are excluded to the full extent permitted by law.

Clause 904,

Transfer Services

In the evenr of termination of this Codified Agreement , the Contractor shall perform the
Transfer Services as set cut in Schedule A7,

PART 10 : MISCELLANEOQUS

Clause 1001,

Corrupt Gifts and Payments of Commission

1001.17 The Contractor shall neither:

1001.1.2

1401.1.2

offer or give or agree o give any person employed by the Post
Cffice Group {which term shall include all persons employed or
engaged by the Post Office Group and all persons providing
services to the Post Office Group) any gift or considerarion of any
kind as an inducement or reward for doing or forbearing to do or
for having done or forborne to do any act in relation o the
obtaining or performance of this Codified Agreement or any other
agreement with the Post Office Group or for showing or forbearing
to show favour or disfavour to any person in relation to this
Codified Agreement; nor

enter into this Codified Agreement if in connection with it
commission has been paid or agreed to be paid 1o any person
employed by the Post Office Group by the Contractor or on the
Contractor's behalf or to the Contractor's knowledge, unless before
this Codified Agreement is made partculars of any such
commission and of the terms and conditions of any agreement for
the payment thereof have heen disclosed in writing to POCL.
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1001.2 In the event of any breach of this Clause 1001 by the Contractor or by anyone
employed by the Contractor or acting on the Contractor's behalf (whether with or
without the knowledge of the Contractor) or the commission of any offence by the
Contractor or by anyone employed by the Contractor or acting on behalf of the
Contractor under the Prevention of Corruption Acts, 1889 to 1916 in relation to this
or any other contract with the Post Office Group, POCL may terminate this Codified
Agreement by notice in writing 1o the Contractor pursuant to Clause 902.1.4.
Provided always that such termination shall not prejudice or affect any right of
action or remedy which shall have accrued or shall acerue thereafter to POCL and
provided always that POCL may recover from the Contractor the amount or value of
any such gift, consideration or commission.

1001.3 The decision of POCL shall be final and conclusive in any dispute, difference or
guesrion arising in respect of:

1001.3.1 the interpretation of this Clause {except so far as the same may
relate to the amount recoverable from the Contractor under
Clause 1001.2 in respect of any loss resulting from such
termination of Codified Agreement); or

10601.3.2 the right of POCL under this Clause 1001 to rerminate the
Caodified Agreement; or

1001.3.3 the amount or value of any such gift, consideration or commission.
Clause 1002, Discrimination

1002.1 The Contractor shall not unlawfully diseriminate within the meaning and scope of
any law, enactment, order, regulation or other similar instrument relating 10
diseriminarion {whether in relation to race, gendér, religion or otherwise) in
employment.

1002.2 The Contractor shall take all reasonable steps 1o ensure the observance of the
provisions of Clause 1002.1 by all servants, employees, agents and consultants of
the Contractor and all sub-contractors.

¥

Clause 1003, Export of Products

For the purpose of this Codified Agreement only, POCL confirms that neither the Products
nor their direct product{s) will be exported by POCL unless in accordance with any
appropriate UK Government export licensing controls,

Clause 1004.  Guarantee
The Contractor shall procure that ICL Ple shall within thirry (30) days after the date hereof

enter into and maintain a guarantee in the form set out in Schedule A13 and that Fujitsu
Limited shall execute and deliver to POCL a guarantee as requirad by Clause 1.2 of the Deed
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of Guarantee and Indemuity dated 24th May, 1999 berween Fujitsu Limited and POCL.
Breach of this Clause shall constitute a Defaule not capable of remedy.

Clause 1005, Insyrance

The Contracror shall to the extent reasonably possible insure or make provision for self-
insurance against all losses and damages which are the result of its fault or negligence in
performing the POCL Services, including workman's compensation, public Hability, product
liability, property damage and professional indemnity. The Contractor will, if requested in
writing by POCL, produce to POCL a certificate of insurance showing the applicable coverage
currently in force, and will also give POCL prior written notice of {where possible), or
written notice no later than thirty {30} days after, alteration or cancellation of such
insurance,
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N WITNESS WHERROF this Codified Agreemant has been execured on behalf of the parties

as follows:-

Signed by
for and on bshalf of
POST OFFICE COUNTERS LTD

i

Signed by

for and on behalf of

ICL PATHWAY IIMI] E i}\
in the presemy. af:-

TAEE

GRO

n the presence ofi-

GR

R N

GRO

PRA0.243 Fi

GRO
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SCHEDULE 1- POCL SERVICE ENVIRONMENT

i.

2.1

Fut

2.2

[

B

)

ot

.1

883

ied

INTRODUCTION

Thiz Schedule provides an overview of the POCL Service Environment,
including POCL’ 5 computer, telecommunication and businsss opsrating
systems and services ralevant to the Codified Agreement.

CYERVIEW OF POST OFFICE COUNTERS LTD
Legislative Pramework

POCL is a limited company whose shares are wholly owned by the Post
Office. POCL is prohibited from doling anything the Post Office is not
allowed bo do (subject to sxeceptions sancticned by the Sscretary of
State for Trade and Industry). Further, the Post Office Act 1969 {as
amended) reguires the Post CLfice Board to enforce this. The rangs of
accivities and degrees of commercial freedom open to POCL are subject
to amandmsnt by Parliament. POCL’s business environment iz governed
Iy the Fost Office Act 196%{as amended}! and ths British
Talecommunicabions Ackt 1381,

Main Areas Of Business

POCL provides services to a diverse range of Customers on behalf of a
wide range of Clients. Services provided by POCL include:

¢ benefit payments services

s postal and communications services

# licansing services

s financial services

# Dbill payment services

2 retall services.

OO conducts itbs business through a national network of Cutlets
comprising directly operated coffices {owned and staffsd by POCL} and
agency offices which are run by individuals or organisaticng as

Agents.

In May 1894, {when the Relatsd Agresments were executed! POCL had
cwer 14,000 employees and over 57,9000 agents and assistants based in

post offices, 7 regional offices, Central Services CGroup, business
centres, and Head Office.
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2.2.4 POCL’ 2 retail network iz supported by a network of physical

Bt

distribution centres. In addition to distributing ceash and stock to
the Qutlets and receiving returns, the distribution centres alsc
perform certain transactions on behalf of POCL Clients, for example
ageepting Clirobank business deposits.

POCL continues to dsvelcp both replacement and new products and
seyvices, in response to the changing reguirements of Justomers,

Clients and Agsnes.

[NOT USED]

BILL PAYMENT

W
s

B31ill payment services which POCL provides on bkehalf of POCL
Clients and which shall be supported by the POCL Services and
the POCL Service Infrastructure, interface to a range of Client
Systams, POCL Staff and Agents.

COMPUTER BYSTEMS AND SERVICESR

At the time of emecution hereof PCCL operated a range of automated
aquipmnent and services to support its business, including:

= automated Payments Terminal [(APT);

¢ putomated Favment Peripheral Unit (APPFU)

& FOCO+;

» Counters Retall Information System in PostsShops {(CRISPR);
# CAPTURE;

e ALPS/RENS;

s Hest Polling System;

¢ Document Processing Centres.
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5.2 The above equipment and services will be incorporated in or replaced
by POCL Zervices and the POCL Service Infrastruchure developed and
provided under this Agreement, except for CRISF {or a replacement
system) and some documsnt processing, which are expectad to continue
to form part of the POCL Service Environment.

5.3 The following systems {under development at the time of execution
hereof} also form part of the POCL Service Environment:

s Transaction Information Processing {TIP) - o support POCL
reguirements for transaction information for management and
regonciliation purposes

e Referepce Data System - providing Reference Data in support of the
POCL Services.

s Advanced Distribution System (SAP/ADS) -~ providing cash and stock
management services for Cutlets and distribution centras.

5
I

Interface specifications at the boundary of the CONTRACTOR and POCL
domains are set out in Comtract Controlled Documents listed in
Schedule BO8.

CAIYI730 083
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SCHEDULE AQL - INTERPRETATION
DEPINITION OF TERMS

As used in this Codified Agreement, the following terms have the following meanings.

Acceptance:
Acceptance of a POCL Serviee or Release in accordance with the relevant Acceptance

Procedure.

Acceptanee Criteria:
The criteria for Acceptance of POCL Services or Releases as agreed in writing by POCL
and the Contractor. This includes the Operational Trial Criteria.

Acceptance Incident:
Any unusual or undesirable occurrence, or request for advice and guidance, which has
been reported in writing by POCL to the Contractor for analysis in respect of an

Acceptance Test,

Aceeptance Period:
The period identified in the appropriate Acceptance Specification as the allowable time
for an Acceptance Test. This includes the Operational Trial Period.

Avceptanee Procedure:
Any procedure agreed for Acceptance of ¢ POCL Service or a Release.

Acceptance Specification:
A document describing the details of an Acceptance Test.

Acceptance Test:
A process, defined in any Acceprance Procedure, for determining whether a Service
meets the relevant Acceptance Criteria, and which may include Acceptance Trials,
Acceptance Reviews, or both of these,

Addirional POCL Service:
Any POCL Service 1o be supplied pursuant to Clause 204 of this Codified Agreement.

Additional Product:
Any Product ro be supplied pursuant o Clause 207 of this Codified Agreement,

Advertisement:
The advertisement placed by POCL and the DSS in the Official Journal of the European
Communities on 30 August 1994 for the supply of (inter alia) the POCL Service
Infrastructure and the POCL Services.

Agent:
Any person authorised to operate a franchise post office or sub-post office, including
witheut limiration sub-post masters on a non-franchise contract, and franchisees of
post offices or sub post offices.
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ALPS:
An existing POCL order book control system.

AP:
Automated payment, effected by the Automated Payment Service,

APACS:
The Association for Payment and Clearing Services,

AP Client Specification:
A document describing an APS Client Service Type.

Application:
A Service delivered through and dependent upon the medium of the POCL Servies
Infrastructure.

approve:

To approve in writing, and related terms shall be construed accordingly.

APPU:
Automated payments peripherals unit,

APS:
Automated Payment Service {g.v.).

APS Client Service Type:
Fach APS Client Service Type is a particular variant of APS characterised by a specific
Token, specific processing rules and specific Client communication protocols, Each APS
Client Service Type is documented in an AP Client Specification.

APS Generic Rules:
A document describing generie rules for APS. -

APT:
The Automated Payment Terminal.

Associated Fee:
A fee charged by POCL to Customers on its own or a Client’s behalf for a service or
goods, that is collected when the service is performed or the goods are supplied.

ATM:
Automated teller machine.

Attachable Computer System:
A computer system {provided either by the Contractor under this Codified Agreement,
or by any other party authorised by POCL and agreed with the Contractor) authorised
by POCL for connection to the POCL Service Infraseructure,
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Authorised Official:
A person authorised by POCL to sanction alterations or modifications to POCL
Premises. :

Authorised Person:
A person authorised to collecy a benefit payment.

Authorising Officer:
A representative of POCL who has authority to raise orders, authorise invoices, and
may make decisions on specified areas on behalf of POCL.

Authorities’ Agreement:
The agreement dated 15th May, 1996 between DSE, FOCL and the Contractor, referred
to in Recital (b) to this Codified Agreement.

Automated Payment Service:
The automated payment service supplied by the Contractor pursuant to Clause 405.1
of this Codified Agresment.

Balance:
The process of reconciling the cash and Stock on hand at the start and end of a pericd
{which may be a POCL Qutlet Accounting Period) with sales and receiprs during the
pericd.

Balanecing Period:
The time between final Balances of a Stock Unit,

Beneficiary:
A person entitled o receive one or more benefits.

Board:
Any of the bodies referred to in paragraph 2.1.2 of Schedule AQ4,

Cash Account:
The method by which the Transactions performed and the cash and Stock on hand at
the end of a POCL Outler Accounting Feriod are declared to POCL main accounting
offices.

Cash-Back:
An EFTPOS arrangement which aliows a Customer to draw cash as part of 2 normal
Transaction.

Cash Centre:
A centre that manages and distributes value items for the POCL network.

Cash Flow Reporting:
Reporting by an Outler to a counters ramittance unit ar the end of the POCL Outlet
Accounting Period. Each such report consists of a summary over the POCL Outler
Accounting Period of the daily declarations made at close of business of {ts cash in
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hand, cash Remittances sent and cash Remittances received, by denomination, during

that day.
CCB:

Change Control Rearéd (q.v.).
CCh:

Cantract Controlled Document {gq.v.)
CON;

Change Control Note {q.v.).
Change Conirol Board:

The body referred to as such in the Management Table in the Annex to Schedule A4,
Change Control Note:

A document used in the Change Contrel Procedurs and defined in Schedule A0S,
Change Control Procedure:

The procedure for change specified in Schedule AUS.
Change Request

A request to make a change for the purpose of paragraph 3 of Schedule A0S,
Charges:

The charges payable by POCL under this Codified Agreement, including Schadule A12.
Client:

An organisation on behalf of which POCL provides a service to Customers at Outlets.
Client Service Type:

A variant of a standard service with detailed aspecrts of that service customised to meet -

a specific Client's needs.

Commercial Director of ICL:
The Director, Commercial and Legal Affairs of ICL or his successor from time o time.

commit:
In relation to a Transaction, to execute a Transaction Committal for that Transaction.

Related rerms shall be construed accordingly.

Composite Produet:
& method of handling cash or Value Stock in which a number of POCL Product lines

are combined for handling.

Confidential Information:
All information designated as such by either party hereto in writing together with the
existence and terms of this Codified Agreement, the negotiations relating thereto and
all other information {whether in writing or not) which relates to the business, affairs,
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Products, developments, rrade secrets, know-how, personnel, customers and suppliers
of either party or information which may reasonably be regarded as the confidential
information of the disclosing party. '

Contingency Services:
The contingency services specified in Schedules E9, F9, G11, H9 and K% of this
Codified Agreement, to be performed pursuant to Clause 410 of this Codified
Agreement,

Contract Administration Board:
The body referred to as such in the Management Table in the Annex to Schedule A4,

Contract Controlled Document:
A document which is referred to in this Codified Agreement and which the parties have
agreed may only be amended through the Change Control Procedure,

Contract Referenced Document:
A document which is referred to in this Codified Agreement and which the parties have
agreed may be amended otl‘wr than through the Change Control Procedure.

Contract Steering Group:
The body referred 1o as such in the Management Table in the Annex to Schedule AG4.

Contracted Transaction Time:
The time ser out in this Codified Agreement against which a Transaction is measured
for determining performance against Service Levels,

Contractor Consumables:
The consumables which are required for the performance of the POCL Services by the
Contrastor, other than consumables so used on the POCL Premises.

Contractor’s Representative:
The person so notified to POCL by the Contracror

Contractor's Software:
The software identified as such in Schedule BO1.

Core Systexm:
Such of the Core System Services as are to be provided during the currency of the
Core System Release in accordance with Clauses 201.3 and 201.6.

Core System Plus:
Such of the Core Syszem Services as are to be provided during the currency of CSR+
in accordance with Clauses 201.3 and 201.6.

Core System Products:
The Produsts to be supplied pursuant to Clause 205 of this Codified Agreement.
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Core System Release:
The Release defined in the CCD entitled “ICL Pathway Core System Release Contents
Deseription”.

Core System Services:
The POCL Services to be supplied pursuant to Clause 201 of this Codified Agreement.

Counter Clerk:
Any persor who serves Customers at a Counter Position in a posr office.

Counter Equipment:
The PC's, printers, screens, local area network and other equipment installed by the
Contractor in post offices for the provision of the POCL Services.

Counter Position:
4 serving position in a post office, where a Customer transacts business with a Counter
Clerk.

CRD:
Contract Referenced Document {g.v.]

CSR:
Cors System Release {(q.v.)

CS5R Acceptance
The meaning ascribed thereto in paragraph 1 of Schedule A11.

CSR Acceptance Specifications, CSR Acceptance Tests, TSR Core Observation Period and
CSR Operational Trial Review Period:
The meanings respectively ascribed to them in Schedule AT1.

CSR+
The Release defined in the CCD entitled “ICL Pathway Core System Release Plus
Contents Description”.

CS Completion Dates
The date by which Roll Out of the Core System shall have been completed 1o 99 per
cent. of all Outlets scheduled to be installed under Part A of the Rull Out Programme,
as amended from time to time through the Change Control Procedure (excluding those
referred to in paragraph 5.10.1(b) of Schedule A12}.

Customer:
A person transacting, or seeking to fransact, business with POCL through any of the
Services.

Customer Session:
A set of conriguous Transactions recording business wansacted by 2 single Customer,
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Data File:
A set of electronie data, contained within a single file and held or used within, or
transmitted over, any of the POCL Services provided by the Contracrorn

Default:
Any breach of the obligations of either party (including but not lHmited to fundamental
breach or breach of a fundamental term) or any default, act, omission, negligence or
statement of either party, its employees, agents or sub-contractors in connection with
or in relation to the subject matter of this Codified Agreement and in respect of which
such party is liable to the other,

Deliverable:
An item which the Contractor is required 1o provide under the terms of this Codified
Agreement, including without limiration Products,

Deposited Software:
All software designared as such in Schedule BO1.

Development Services:
The development services to be performed by the Contractor pursuant to Clause 403 of
this Codified Agreement.

Dispute Resolution Procedure:
The procedure set out in Clause 807 of this Codified Agreement,

Distribution Centre:
Sites from which cash, Value Stock and other items {(other than data) are distributed 1o
Gutlets.

DNS:
Department for National Savings.

Documentation:
The documents listed in Schedule BO3.

ERH
The Secretary of State for $ocial Security, acting through and on behalf of the
Department of Social Security and on behalf of the Department of Health and Sccial
Security for Northern Ireland.

DES Agreement:
The agreement between D53 and the Contraceor dared 15th May, 1996 as referred to
in Reciral {b} to this Codified Agreement.

DVLA:
Driver and Vehicle Licensing Agency.

ECCO+:
A POCL EPOS system installed in some Cutlets.
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EFT:
Electronic funds transfer

EFTPOS:
Electronic Funds Transfer at Point of Sale: a term used to describe the debiring of
Customers’ accounts, usually through EPOS systems, for goods or services they
purchase.

End User:
Any employee of the Post Office Group and any Agent or employee thereof,

EFGS:
Electronic Point of Sale: a term used to describe the systems typically used in retail
shops and stores, at the point of customer service, for recording sales transactions.

EPCSS:
The EFPOS Service supplied by the Contractor pursuant t¢ Clause 405.2 of this Codified
Agresment.

Equipment:
Any physical hardware (including but without Umitation supply cords, inrerface cables
and cords, User-installable components and peripherals) forming part of the POCL
Service Infrastructure, or supplied under this Codified Agreement as an Optional
Product or an Additional Product.

ESNCS:
The Electronic Stop Motice Compurer System of 1SS,

Event:

A recorded and auditable instance of business administration activity, such as the
registration of a new User, or the production of a Repert.

Failed Acceptance:
The failure 10 meer the thresholds referred to in paragraph 2.2 of Schedule A1l by the
end of the reievant CSR Core Observation Period or deemed failure under paragraph
3.4 of Schedule A11.

Final Deadline for CSR Acceptance:
The date specified as such in Schedule B09.

Goveramental Regulation:
Any United Kingdom primary legisiation and any United Kingdom secondary
legislation,

Guarantor:
Either of ICL plc or Fujirsu Limited.

Hardware:
Any hardware used by the Contractor 1o provide POCL Services under this Codified
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Agreement including hardware supplied as a Core System Product or as an Cprional
Praduct or Addirional Product.

HCI:
Hurhan Computer Interface (q.v.).

Help Desks
The Horizon System Help Desk, the initial point of call for Users in need of support
relating to the POCL Services,

Helpdesk:
Help Desk {q.v).

Horizon System Help Desk:
See Help Desk.

HMG:
Her {or His) Majesty’s Government.

Human Computer Interface:
The presentation of computer systems to the User,

Implementation Services:
The implementarion services to be supplied by the Contractar pursuant to Clause 404
of this Codified Agreement.

M5
The inventory management system used by POCL,

Incident:
Any perceived abnormal or undesirable occurrence relating to a POCL Service.

Incident Resolution:

Service following an Incident or, where the Incident was found not to be an abnormal
or undesirable oceurrence, clarification of the incorrect perception,

Incident Resolution Time:
The time elapsed berween the logging of an Incident by the Help Desk, and the
Incident Resolution,

Intellectual Property Rights:
Patents, tragde marks, service marks, design righes {whether registrable or otherwise),
applications for any of the foregoing, moral rights, copyright, trade or business names
and other similar rights or obligations whether registrable or not in any country
{including but not Hmited to the United Kingdom].
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Internal Code:
Machine readable software supplied as an integral part of the Hardware and not listed
herein.

IPR:
Intellecrual Property Rights (q.v.).

ISDN Agreements:
The agreements to be mransferred by POCL to the Contractor pursuant to Clause 401.3
of this Codified Agreement.

T
Information Technology.

LAN:
Local Area Network.

LFS:
Logistics Feeder Serviea.

Logisties Feeder Service:
The logistics feedar service supplied by the Contractor pursuant 1o Clause 405.5 of this
Codified Agreement.

M25 Rollout:
Roll Out of a POCL Service to Outlsts in the area within the M25 motorway which
currently use ALPS,

Management Services:
The management services to be supplied by the Contractor pursuant to Clause 602 of
this Codified Agreement.

Managing Director of POCL:
The Group Managing Directar of the Post Office from time to time responsible for the
businesses currently carried on by POCL {currently Mr. Stuart Swestman).

Merchant Acquirer:
& vompany providing facilivies to handle EFTPOS on line authorisations and signed
vauchers, linking as necessary with Outlets and banks ete.

Message:
A set of electronic dava for transportation from one computer system to another

Method of Pavment:
The form of payment recorded against a Transaction involving a Customer

Migration Specification:
The CCD entitled “Provision of In-Cffice Migration Services”,
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Minimum Acceptable Threshold:
In respect of a Service Level, the agreed minimum level of Service that the Contracror
must provide as stated in the relevant Servics Level Schedule,
MIS:
Management Informartijon Systems,
NAG:
National Audit Office.
National Roll Out:
Roll Qut of the Core System to all Gutlets scheduled to be installed under the Roll
Cut Programme {as amended from time to time through the Change Control
Procedure}.
NCC:
The National Computing Centre Lid,, Manchester.
New Business Board:
The body referred to as such in the Management Table in the Annex to Schedule AQ4.
WNING:
A Narional Insurance Number issued to any natural person.
Non-value Stock:
Stock which has no intrinsic value but for which records are maintained of the levels
on hand.
NR Completion Date:
The dare by which Roll Qut of the Core System shall have been completed t¢ 99 per
cent. of all Qutlets scheduled to be installed under the Roll Cut Programme (as
amended from time 1o time through the Change Control Procsdure). -

OBCS:
Order Book Contrel Service {g.v.).

- OBCS Stop Lists:
& lst of order books on which action needs to be taken.

Operational Business Change:
Services as set out in the Operational Business Change Catalogue.

Gperational Business Change Catalogue:
The CCD entitled “Operaticnal Business Change Catalogue” which sets oul processes
and prices for operational changes at Cuilets,

Operational Serviges:
The POCL Infrastructure Services, the Automated Payment Service, EPOSS, the
Contingency Services, OBCS, LFS and any other relevant Optional POCL Services,
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Operational Trial:
The operational trial to be performed pursuant to Clause 402 of this Codified
Agreement,

Operational Trial Criteria:
The acceptance criteria for the Operational Trizl, as ser our in Schedule L3 of this
Codified Agreement,

Operational Trial Period:
The period for performance of the Operational Trial Procedure, ending on the
Operational Trial Acceprance Date.

Operational Trial Procedure:
The Acceptance Test provedurs for the Operational Trial System, as described in
Schedule A11 of this Codified Agreement.

Operational Trial System:
The trial system to be delivered for testing under the Operational Trial Procedurs, as
described in Schedule L1 of this Codified Agreement, 1o enable the functionality and
performance of the POCL Service Infrastructure and the Core System to be tested,

OP5:
The Office Platform Service described in Schedule G1 of this Codified Agreement and
supplied by the Contractor pursuant ro Clause 405.3 of this Codifisd Agreement.

Optional POCL Service:
Any POCL Service to be supplied pursuant to Clause 202 of this Codified Agreement.

Optional Products:
Anv Produsts to be supplied pursuant to Clause 206 of this Codified Agreement.

Order Book Control Service:
The order book control service supplied by the Contractor pursuant to Clause 405.4.

Other Authorised Location:
A sire, other than an Qutlet, where it may be necessary to install and use elements of
the POCL Service Infrastructure, e.g. training sites, county shows, and exhibitions.

Other Stock:
All Stock other than Rerail Stock, Security Stock and Value Stock, including leaflets,
forms and various general consumables and supplies.

Cutlet:
& post office or any other location where POCL {whether directly or by means of
Agents) transacts business with Customers.

Qutlet Balanee:
The aggregare balance across all the Stock Units in an Outlet.
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Outlet Manager:
The person who has the necessary authority within Qutlers through whom
arrangements for installation and implementation of the POCL Service Infrasmructure
and POCL Services at each Outlet can be made.

Out of Hours Support:
Suppor: provided outside POCL Core Day.

Parent Company:
Any holding company (as defined in Section 736 of the Companies Act 1988).

Parent Outlets:
Larger Outlets which perform the accounting work for Sarellite Qutlets,

persom:
includes a partnership, a corporation or association (whether incorporated or
unincorporated), as well as a natural person.

PIVOT:
The existing POCL MI8 system which provides, inter alis, reports of numbers of
transaciions by Outlet.

PFOCL:
Post Office Counters Lid. or such other subsidiary of the Post Qffice as may be
nominated from time 1o time to take over the rights and obligadons of Post Office
Counrers Lrd. under this Codified Agreement,

POCL Agreement:
The agreement between POCL and the Contractor dated 15th May, 1996 ag referred to
in Recital (b} to this Codified Agreement,

POCL Application Services:
The Automated Payment Service and OBCS.

POCL Client Services:
The services to be performed by the Contractor pursuant to Clauss 203 of this Codified
Agreement.

POCL Consumables:
The consumables to be supplied pursuant to Clause 208 of this Codified Agreement, as
listed in Schedule B0O4 of this Codified Agreement,

POCL Data:
Means all data, information, text, drawings, digagrams, images or sounds which are
embodied in any electronic or tangible medium, and which are supplied or in respect
of which access is granted 1o the Contractor by POCL pursuant this Codified
Agreement, or which the Contractor is required to generate for POCL under this
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Codified Agreement, but excludes the Service Architecture Design Document and
Diceumentation.

POCL Core Day:
08:00 to 20:00 Monday 1o Saturday inclusive, excluding bank holidays.

POCL Infrastructure Services:
The POCL Infrastructure Services to be performed by the Contractor pursuant o Clause
405.3 of this Codified Agreement.

POCL Interface:
An interfece berween a Service or Services and a POCL system or systems.

POCL Qutlet Accounting Period:
The shortest normal accounting period applying within an Cutler, normally & week and
running Thursday through Wednesday, bur subjent to variation at financial year end
and to revision. It may be mergsd by agreement in individual Qutlers, e.g. to enable
sub-postmaster holidays.

POCL Premises:
All post offices, sub post offices, and other premises of POCL from time to time,

POCL Producet:
An item, provided by POCL, for sale from Stock - or characterising a service provided -

in an QOutler.

POCL Reference Data System:
The POCL-run system that maintains the POCL-originated Reference Datg for the POQCL

Services.

POCL Responsibilities:
The responsibilities of FOCL set our in Schedules A16, E3, F3 G5, H3 and K3 of this -
Cedified Agreement.

POCL's Agent:
Any person{s) or arganisation(s) authorised to act on behalf of POCL,

POCLs Representative:
The person so notified to the Contractor by POCL.

POCL Service Architecture:
The architecture of the Operational Services, the POCL Service Infrastructure and the
POCL Service Environment,

POCL Rervice Environment:
POCUs computer, telecommunication and business operating systems and services, as
deseribed in Schedule 1 of this Codified Agreement, that are to be integrated with the
POCL Service Infrastructure and the Operational Services to form the POCL Service
Architecture.
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POCL Service Infrastructure:
The Hardware and the Software and all other electronic, computer and
telecommunications equipment which form the infrastructure to be utilised by the
Contractor for the provision of the POCL Services, but does not include the POCL
Service Environment. '

POCL Services, or Services:
The Core System Services and all other obligations of the Contractor under this
Codified Agreement.

POCL Transferred Assets:
The assets to be transferred by POCL 1o the Contractor purseant 1o Clause 401 of this
Codified Agreement, as listed in Schedule A0% of this Codified Agreement.

Postmaster’s Daily Record (PDRE):
Report forms used to summarise Girobank Transactions that are sent to the Client.
There are currently forms for deposits and withdrawals in manual and automated
offices, and a mixed {cash / cheque) deposit version in ECCO+ offices only.

Post Office
The statutory corporation so named and formed under the Post Office Act 1969,

Post Office Group:
The Post Office and its subsidiary companies,

PostShop:
A separate retail unit within a post office operated directly by POCL.

PPDs:
Process and Procedures Documentation.

Products:
Anv products 1o be supplied under this Codified Agreement, including, where
appropriate, the Core System Products and any Optional Products and Additional
Products and any POCL Conzumables.

Project Assets:
The assets referred to as such in Clause 503.1,

Project Plan:
The plan for the implementation of the POCL Service Infrastructure and the
Orperational Services as ser out in Schedule BO2 and the Roll Qut Programme.

Property:
Tangible property {including withour limitation buildings and land) but excluding the
POCL Service Infrastructure and  any part thereof before it has been accepted in
accordance with this Codified Agreement.
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Proposzal:
The Contractor's Proposal, in response to the Statement of Service Requirements. The
Proposal has been superseded by the Schedules to this Codified Agreement.

RAR:
Release Authorisation Board (gq.v.}.

Rate Shop:
Where a Customer purchases Stock by value rather than by volume, Le. by a number of
irems of Stock purchased for a given sum.

Records:
Full and accurate records relating to the performance of the POCL Services,

Recovery:
The act of re-establishing a Service following a Service Failure.

Reference Data:
A set of parameters and relationships controlling the operation of POCL Services.

Refund:
A repayvment of money 10 a Customer, by means of a Reversal.

Related Agreements:
The Authorities’ Agreement, the DSS Agreement and the POCL Agreement, each as
referred to in Recital {b) of this Codified Agreement,

Release:
A deocumented collection of software and/or data provided by the Contractor to deliver
a POCL Service or POCL Services.

Release Authorisation Board:
The body referred ro as such in the Management Table in the annex to Schedule A04.

Release Contents Description:
A CCD which defines the scope of a Release by reference to the SADD,

Remittance:
& consignment to or from an Cutlet of cash, Stock, or other value items to be brought

10 account,

Repart:
& physical document; oy, information held electronically in such a way that it can be
processed readily to produce 2 physical document.

Representative:
A revpresentative of POCL or the Centractor as appropriate.
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Retail Price Index:
The “all items” index currently appearing at table 18.1 of the Office of National
Statistics publication “Monthly Digest of Statistics” and any subsequent relocation
thereof, or the same index in any other Government publication if the aforementioned
ceases to be published.

Retail Stock:
Irems sold in Gutlets through POCLs retail accounting scheme.

Reversal:
A Transaction which nullifies a previcus Transaction,

Roll Out:
The implementation of the POCL Service Infrastructure and/or a POCL Sarvice in
Outlets.

Roll-Out, Rollout, roll-out or roll out:
Roll Qut {g.v.).

Roll Gut Payment:
The sum of £548 million to be paid to the Contractor subject to and in accordance with
Part A of Schedule A12 and consisting of the following elements:

{1} £280 million in respeet of the right to use the Core System and (if and
when approved for release by the Release Authorization Board} CSR+;

(i) £120 million in respect of the use of hardware (and sofiware
associated therewith) during the term of this Agreement;

{1ii} £80 million in respect of installation, training and modificarion costs in
respect of the POCL Service Infrastructure and POCL Serviees; and

{iv) £68& million in respect of operating and maintenance costs incurred
prior to 1 April, 2001,

Rell Gut Programme
The programme set out in Annex | to Schedule A12 (Parts A and B).

RPL:
Resail Price Index {(q.v.}.

SADD:
Service Architecture Design Document {g.v.).

SAP/ADS:
SAPADS (g.v.).

SAPADS:
SAP Advanced Distribution System,
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Satellite Qutlet:
An Cutlet which handles insufficient Transactions to justify producrion of a separate
Zash Account.

Security Stock:
Stock products which have no cash account value until sold, any item the loss of which
would result in loss to POCL.

Service Architecture Design Document:
The document showing the POCL Service Architecture developed pursuant to Clause
403.7, as amended from time to time to reflect Optional and Additional Products and
POCL Services supplied and performed under this Codified Agresment,

Service Break:
The duration of a Service Failure.

Service Credit:
Payment, discount or credit given by the Contractor to POCL resulring from delay in
provision of POCL Services, or from POCL Services' failure to meet the required Service

Levels,

Service Definition Schedules:
Schedules B1, F1, G1, H1 and K1 of this Codified Agreement.

Service Failure:
An interruption of a POCL Service that has not been approved by POCL.

Service Leyel:
A quantified and measurable standard, required for a specified POCL Service.

Service Level Agreement:
See Service Level

Seryice Level Measurement Period:
The period over which the Contractor shall report service performance against Seyvice
Levels. Each Service Level Measurement Period shall be a period of three months
ending on February, May, August and November in each Year, with the final Service
Level Measurement Period commencing on 1st March, 2005 and ending on 31st
March, 2005,

Service Level Schedules:
Schedules B10, EO8, FOB, G104, HOB and K08 of this Codified Agreement.

Service Manager:
The person appeinted by the Contractor to manage the provision of a POCL Service,

Service Ready-for-use Date:
The date on which a POCL Service, which has achieved Acceprance, is first made
available by the Contractor for use by Users.

FUJO0000071
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Service Review Board
The body referred to as such in the Management Table in the Annex to Schedule AQ4.

Service Review Meeting:
A mesting of the Service Review Board,

Service RFU Date:
Service Ready-for-use Date {q.v.}.

Services:
PQCL Services.

Severity Code:
A code assigned to an Incident by the Help Desk, indicating the seriousness of the
incident’s effect, and used to determine priority for resolution.

5LA:
Service Level Agreement (gq.w].

Smart Key:
& type of Token {as defined in relation to the Automated Payment Service) which uses
on-board integrated eircuit technciogy

Smart Token:
A type of Token {as defined in relation to the Automated Payment Service) which uses
on-board integrated cirouit technology.

SME:
System Management Service {g.v.).

Software:
The Contractor's Software, the Specially Written Software, Internal Code, the Third
Parry Software and any other software provided under this Codified Agresment.

Source Code:
Software in eye-readable form and in such form that it can be compiled or Interpreted
into equivalent object code togethar with all technical information and documenration
necessary for the use, reproduction, modification and enhancement of such software.

Specially Written Software:
Any software identified as such in Schedule BOI of this Codified Agreement and
written by or on behalf of the Contractor for POCL and supplied by the Contractor
hereunder pursuant o Clause 204 of this Codified Agreement or as an Optional
Product or Additional Preduct.

Stock:
Ttems held in Qutlets and classified as Retail Stocl, Security Stock, Value Srock, and
Other Stock,
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Stock Item:
A unit of Stock which can be ordered separataely.

Stack Jniu
An individual unit of accountability, mandatory within & main (branch) post office and
optional within a sub post office, for which an individual {(or a group of individuals) is
accountable. It may contain: (i) Transaction Vouchers for a designated period,
{ii) Value Stock, and/or (iii) cash.

sub-¢ontractor:
A person o whom any obligations of the Contractor expressly specified in this Codified
Agreement are delegated in accordance with the provisions of this Codified Agreement
but shall not {for the avoidance of doubt) include any supplier of products or services
which are not expressly specified as obligations of the Cantractor under this Codified
Agreement and related expressions shall be construed accordingly.

subsidiary company:
The meaning ascribed thereto in Section 736 of the Companies Act 1985,

Suspense Account:
In Qutlet terms, the valus of Transactions that are accounted for in the unclaimed
payments or uncharged receipts tables of the Cash Account. These items will
subseguently be cleared by posting to an appropriate line of the Cash Account or by
local settlement.

System Management Service:
The System Management Service provided by the Contractor as part of the POCL
Infrastructure Services pursuant o Clause 405.3 of this Codified Agreament.

Team Work:
A method of working in which Users share a Stock Unit or Tills within a Stock Unig,
either at the same time or in sequence, The team then hecomes accountable for the
Stock Unir or Till.

termination:
Termination of this Codified Agreement includes its expiry or early termination of in
accordance with the provisions hereof, and related expressions shall be construed
accordingly

Termination Charge:
The termination charge calcuiared In accordance with Schedule AQ7 of this Codified
Agreement.

Termination Review Threshold:
For a BOCL Service, is the Service Level stated in the relevant Service Level Schedule
below which POCEs operarions are seriously compromised, so that POCL shall have the
right to terminate this Codified Agreement.



Third Party Software:
Any software identified as such in Schedule BO1 of this Codified Agreement.

Third Party Software Owner;
The ultimate licensor of any Third Party Software,

Till:
A part or whole of a Stock Unit depending upon whether or not that Stock Unit is the
sole charge of one individual or is shared between several.

Tip:
The Transaction Information Processing system developed and operated by POCL,

THMS:
The Transaction Management Service provided by the Contractor as part of the POCL
infrastructurs Services pursuant to Clause 405.3 of this Codified Agreement,

TMS Agent:
Part of the POCL Service Infrastructure that accesses TMS held data.

Token:
A magnetic stripe card, smart card, smart key, or other physical device, bearing
information about a Customer,

Token Technology Specification:
A document specifying the rechnology used by a parricular APS Token.

Transaction:
A recorded and auditable instance of business activity, involving service provision or
Stock movement across organisational or service boundaries.

Transaction Committal:
The point ar which a Transaction is irreversibly recorded in the audit trail.

Transaction Identification {Id}:
A means of uniquely identifying a Transaction.

Transaction Session:
A set of contiguous Transactions of the same type.

Transaction Voucher:
A document used by POCL as svidence of a Transacrion; including as an example, and
without lmitation, & telephone bill.

Transfer:
(i} In the context of transfer of post office stock or money, the ransfer of Value Stock,
and/or money, either between Stock Units within an Qutlet, or berween Outlets; and
(it} in the contexy of transfer to the Contractor, the transfer 1o the Contractor pursuant
o Clause 401 of this Codified Agreement.
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Transfer Date:
The date specified in Schedule A09 of this Codified Agreement.

Transfer Payment:
The sum payable pursuant to Clause 903 of this Codified Agreement, as definad in
paragraph 4.3 of Schadule A7.

Transfer Services:
The services set out in Schedule A7,

Use:
The right of POCL in connection with the POCL Services and for no other purposes 1o
ioad, execure, srore, transmir, display, copy (for the purposes of loading, exscution,
storage, transmission or display) or otherwise to utilise the Software for purposes of
pracessing POCL Data. To the extent permitted by law, such right of Use shall not
include the right to reverse assemble, reverse eompile, decnde or otherwise translate
the Software.

User:
A person authorised by POCL to use a POCL Service.

Value Stock:
Stock producrs which have a “stock value” shown on the Cash Account.

VAT Receip:
A receipt for VAT purposes designed as required by HM Customs and Excise.

Void Transaction:
A Transaction which is cancelled before Transaction Commissal.

WAN:

Wide Area Network. -
Working Day:

For an individual post office means any day on which that office is open for normal

business.

Working Hours:
For an individual post office means the hours during which that office is open for
normal business.

Year:
A period of twelve (12} months commencing on 15 May, 1999 and on each anniversary
of such date thereafter, or in the event of termination hereof, the period from the
immediately preceding such anniversary or (if thers has been no such anniversary) the
date of execution hereof 1o the date of termination hereof.

CAPFIE20.147
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SCHEDULE AQZ - POLICIES AND STANDARDS

1.1

1.2

2.1

2.1.1

2.1.3

INTRODUCTION

The policies and standards defined in this Schedule shall apply to all relevant
aspects of the POCL Services unless amended in accordance with Schedule A5,

The Contractor shall not knowingly endertake any activity which would prevent
POCL from, or hinder it in, complying with these polivies and standards,
without the prior written consent of POCL.

GENERAL AND HEALTH AND SAFETY STANDARDS
General

Without Uimitation to the specific areas identified below, which shall not limit
the generality of this paragraph 2.1.1, all POCL Services, and all Equipment,
shall comply to the extent required by law with all relevant legislation,
including all relevant UK Regulations and, from the due date of UK
implementation, EC Directives. The Contractor shall ensure thar POCL Services
and Equipment are maintained in compliance with any subsequent legislation
throughout the term of the Codified Agreement, and shall perform any
modifications necessary to ensure such continued compliance, subject ro Clause
309 of the Codified Agreament.

The Contractor shall, on request by POCL, establish to POCEs satisfaction the
compliance of POCL Services or Equipment with legislation or specified policies
and standards. In the event that the Contractor and POCL fail to agree that
compliance has been demonstrated satisfacrorily, the matter shall be treated in
accordance with Clause 807.

The Contractor shall ensure that, where the installation of Equipment or the
delivery of POCL Services invalves the alteration or extension of sxisting
building services, such work complies with the standarde set our in British
Srandards and Approved Codes of Practice which are deemned therein to satisfy
the relevant regulations, including withour Hmitation:

{a) the Electricity at Work Regulations, 1989 and Electricity at Work
Regulations (NI} 1991 (S.R. 1991 No. 13) and BS 7671:1992,
Requirements for Electrical Installation;

and
(b} the Environmental Protection Act 1990 and insofar as it relates to

Northern Ireland any corresponding Northern Ireland legislation and the
publication Waste Management: The Duty of Care - A Code of Practice,



2.1.4

2.1.5

T

)

The Contractor shall give due attention to the effects of the Equipment used in
the provision of OPS on the environment during manufacture, installation and
use. This includes: [R540 para 1]

{a) use of CFCs;

{b) energy consumption;

{c} recyclability of compunents;

{) recyclability of consumables;

{e} waste minimisation;

H use of sustainable resources;

{g) disposal of displaced eguipment and waste;

(b making appropriate use of recycled materials.

The Contractor shall adhere 10 relevant environmental legislation, such as the

Environimental Protection Act 1990 and insofar as ir relates to Northern Ireland

any corresponding Northern Ireland legislation, and to the publication Waste

Management: The Duty of Care - A Code of Pracrice. {R540 para 2]

Health and Safety

The Contractor shall ensure that any Equipment installed at the POCL Premises

does not prevent POCL and POCUs Agents from meating their legal health and

safety responsibilities as emplovers, including without limitation those defined

in;

{a) the Provision and Use of Work Equipment Regulations 1992 and the
Provision and Use of Work Equipment Regulations (N1) 1993 {S.R. 1993
No. 193, and

{b) the Workplace (Health, Safety and Welfare) Regulations 1992 and
Workplace (Hezlth, Safety, and Welfare} Regulations (NI) 1993 (8.R.
1993 No. 371,

The Equipment shall not inrerfere with the health or safety at work of Users,

office staff or others in the vicinity, including but without Hmitation as & result

of emission of acoustic noise, vibrations, heat, fumes or other radiation, oras a
resulr of its construction,
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2.3.4

2.3.5

3.2
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3.4
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Data Protection Act

The Contractor shall ensure that any information supplied under the Data
Protection Act 1984 is accurate and that assurances can be given as to the
integrity of that information. '

The Contractor shall deliver any information requested under the Data
Protection Act 1984 to the requesting body, person or POCL as appropriate.

The Data Protection Act 1984 became law from 11 November 1987, all
alterations and reviews to this law after 15 May, 1996 shall be integrated and
adhered to.

The Contractor shall record all written requests for a data protection print from
a Customer, representative or POCL within five {5} days of receipt of the
request, and deal with queries raised within a timescale 1o be agreed with POCL
by a date consistent with the Froject Plan, such agreement not 1o be
unreasonably withheld or delayed.,

All information provided under the Data Protection Act 1984 shall be available
to POCL to facilitate inspection.

Derails of a request and response made under the Data Protection Act 1984
shall be retained by the Contractor consistent with the Data Protection Act 1984
requiréments.

EQUIPMENT STANDARDS

The Contractor shall ensure thar all Equipment is rated for continuous
operation, and capable of functioning safely and reliably for an unlimited
period, attended or unattended, in the insralled environment.

Each installation of such Equipment shall be physically and electrically safe and
in compliance with relevant legislation and recognised best practice, Such
installation shall not cause interference with other devices. Such Equipment
may be required to be installed in residential premises, [R474 para 2]

In paragraph 3.2, “relevant legisiation” includes all relevant UK Regulations
and, from the due date of UK implementation, EC Directives. Such Equipment
shall be maintained o be compliant with any subsegquent legislation. [R474
para 2{a)]

in paragraph 3.2, “relevant legislation and recognised best practice” includes
mandatory standards, including all relevant UK Regulations and, from the due
date of UK implementation, EC Directives. Such Equipment shall be maintained
to be compliant with any subsequent legislation or mandatory standards. [R474
para 2{b)}
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3.1¢

3.11

212

It shall be possible to prove compliance with legislation or mandatory standards
as and when necessary. [R474 para 4]

The Contractor shall ensure that all information rechnology,
telecommunications or electrical business Equipment complies with BS
ENSOS5(:1992 (BS7002:1992) and any subsequent amendments, and that
Equipment comprising AC power adapters complies with EN60065:1993.

The Contracior shall ensure that workstation aspecits of the Equipment shall
comply with The Health and Safety (Display Screen Equipment) Regulations
1992, which implement Council Directive 90/270/EEC on working with display
screen Equipment.

The Contractor shall ensure that any Equipment containing laser emitters
{including without limitation laser printers and laser bar-code scanners)
complies with BS EN 60825:1992.

The Contractor shall ensure that all telecommunications Equipment shall
conform to Council Directive 91/263/EEC (the Telecommunication Terminal
Equipment Directive} and have a current BABT certificate or equivalent for
connection to the public telephene network,

The Contractor shall ensure that all machinery in the Equipment complies with
the Supply of Machinery {Safety) Regulations 1992, which implement the
Machine Directive 89/392/EEC as amended by 91/368/EEC.

The Contractor shall ensure that all electrical Equipment complies with:

(a) the Elecrrical Equipment (Safery) Regulations 1994, which implement
the Low Voltage Directive 73/23/EEC as amended by $3/68/EEC, and

{b) the requirements of BS7671:1992 in relation to the method of
connection to the main supply and associated equipment earth leakage
currents.

The Contractor shall arrange for regular electrical safety tesring of all relevant
elements of the POCL Service Infrastructure installed in POCL Premises, thereby
enabling POCL to meet its legal obligations under the Elecwricity at Work
Regulations 1989 and Electricity at Work Regulations (N1} 1991 {S.R. 1991 No,
13). [R912 and 5912]

The Contractor shall ensure that any Equipment connected, or intended for
connection, 1© weighing devices meets the requirements of the Non-automatic
Weighing Instruments (BEC Requirements) Regulations 1992 Bchedule 3
Applications,
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4.1

4.1.1

4.1.2

The Contractor shall ensure that all visual display terminal Equipment
{including without lmitation keyboards) complies with the relevant
requirernents of either BS 7179:19%90 or 150 9241:196%2.
‘The Contractor shall ensure that all Equipment that falls within the scope of
The Electromagnetic Compatibility {EMC) Regulations 1992, which implement
Courncil Directive 8%/336/EEC (as amended by 92/31/EEC), complies with
these regulations, specifically, but without limitation, to the minimum EMC
requirements of both residential and commercial installations, including
compliance with BS EN 50081 and BS EN 50082 with the following amended
test severity levels and with no degradation of performance:

{a} IEC 801 part 2 class 3, 6kV contact discharge;

{b} IEC BO1 part 8 3V/m;

(<) 1IEC 801 part 4 +/- 1kV injected onto mains AC supply;

{d) EC 801 part § +/- 2RV

The Contractor shall ensure that Equipment covered by EN45501:1992
complies with clause A4.5 {voltage variations) and Annex B of that standard.

he Contractor shall ensure that the acoustic noise emission of any item of
Equipment does not materially add to average background noise levels within
the environment in which it {s installed, and shall in no event exceed 504dB(A)
measured at a distance of 1 metre.
The Contractor shall ensure that all items of Equipment to which BS EN
60529:1952 applies, have an Index of Protection rating of IP3X as defined in BS
EN 60529:1992.
POCUS POLICIES AND STANDARDS
Security Policy {all from R698]

The Contractor shall minimise and consrol Habilities to itself and POCL.

The Contractor shall, by a date consistent with the Project Plan, set up an
organised security infrastructure covering:

{a} the agreement of a security policy;
(b allocation of security responsibilities;
{c} security education and training;

{d) reporting security Incidents;
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4.1.8

4.1.4

4.1.5

&
{e} physical security control;
H vitus control;
{g) husiness continuity;
{h} eonntrol of Software;
{0 safeguarding POCL records;
{3 information classification;
(e compliance with data protection and other legislation;
(1) information exchange control;

{m) Contractor's sub-contractors and suppliers;
{n} compliance with security policy;

(o} the management of fraud and risk during POCL Service operation
compatible with Clause 106.10.

The Contractor shall be compliant with B&7799.

Security Standards

The Contractor shall adhers to the relevant parts of POCLs security standards
and requirements listed below, and co-operate with POCL to assist POCL in
complying with those standards and requirements:

{a} ‘Social Security IT Security Standards’ (reference DITSGAITSSN0001.04,
version 6.3 dated Seprember 1996} to the extent applicable to OBCS
and to the POCL Infrastructure Services necessary to deliver OBCS;

(b} ‘Post Office Counters Information Systems Security Policy’ {as provided
in Appendix 4-1 of the BA/POCL SSR issued in April 1995); and

o
(g}
—

A Code of Practice for Fost Office Information Systems Security’ (Version
1.5 dated 28/10/94, as provided in Appendix 4-2 of the BA/POCL SSR
issued in April 1995},

Any changes to the list in paragraph 4.1.4, shall be made in accordance with
Clause 101.2,
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4.1.6

4.1.8

4.1.5

4.3

4.3.1

4.4

4.4.1

~nd

Data Security

The confidentiality, integrity, validity and completeness of data shall be
maintained throughout all storage, proczesses and transmissions, including
during periods of Service Fallure and recovery from Service Failure, [RB28]

[{Not used].

Prosecution support

The Contractor shall ensure thar all relevant information produced by the POCL
Service Infrastructure at the request of POCL shall be evidentially admissible
and capable of certification in accordance with the Police and Criminal
Evidence Act (PACE) 1984, the Police and Criminal Evidence {(Northern Ireland)
Order 1989 and equivalent legislation covering Scotland. [R829 para 1]

At the direction of POCL, audit trail and other information necessary to support
live investigations and prosecutions shall be retained for the duration of the
invesrigation and prosecution irrespective of the normal retention period of that
information. [R839 para 2]

Aundit

The Contractor shall comply with the audir standards deseribed in Schedule
AQ3.

Training and Training Material

The Contractor shall prepare all training events and training marterial - and,
where required by the Codified Agreement to provide them, shall provide such
training events and training material - used o train POCEs s1aff or agents and
the POCEs Agents and thelr staff or agents, in conformance with:

{a} either the Kirkpatrick strucrured training evaluation methodoelogy (levels
1 1o 4 for all training events; levels 1 and 2 for all training
documentation}, or

(b3} any alternative structured training evaluation methodology which the
(Contractor may propose, subject to obtaining the prior written
agreement of POCL.

Documentation

The Contractor shall ensure thar all documentation, whether paper-based or
elecrronically produced, relating to the POCL Services, harmonises with the
design principles identified in the POCL Visual Identity Design Applications
Guideline, unless prior written consent to the contrary has been obtainad from
POCL.

FUJO0000071
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4.4.2 The Contractor shall ensure that all materials which are used for producing

5.

5.

5

5.

i

UL

(%21

1

1.1

a2

1.3

NI
b

2.4

documentation relating to the POCL Services, confurm to relevant parts of
POCLs Environmental Policy Summoary.

CONTRACTOR’S POLICIES AND STANDARDS
Quality Management System

The Contractor shall operare 2 quality management system which complies with
BS EN IS0 9001:1994 for all its activities within the scope of the Codified
Agreement.

The guality management system shall be applied to all aspeets of the delivery of
POCL Services hereunder.

The gquality management system shall be audited and certified by a BS]
accredited auditor, who is independent of both the Contractor and POCL:

{a) in any event, at intervals of not longer than twelve (12) months, and
(b} in addition, within twenty {20) Working Davs of any such request.

The Contractor shall within one (1) month of each audit {i) provide POCL with
copies of all reports produced by the auditor on the guality management
systemn, and (i) notify POCL of and carry out the Contractor’s proposed follow
up actions where required.

Human-Computer Interface

The Contractor shall creare and maintain, as a controlled document and to the
documerntation standards referenced in 4.4.1 above, a Human-Computer
Interface specification.

This specification shall set out general guidelines for the Human-Computer
Interface, including withour limitation details of screen layouts, system
navigation routes and help and manual entry facilities.

The Contractor shall use reasonable endeavours to specify a Human-Computer
Interface which is intuitive and easy 1o use by Users, including Counter Clerks,
to minimise errors and delays.

The Contractor shall ensure that the Human-Computer Interface provides a
consistent look and feel across all Applications delivered by the Contractor over
the POCL Service Infrastructure, and that it is easily adapted to facilitate the
introduction of new Applications.

CADYIAB0.264
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SCHEDULE A03- AUDIT

N3
-

223

3.1

4.1

Scope

This Schedule identifies the andit requirements with which the Contractor and its
sub-contractors shall comply.

POCUS’ Agents

For the purpose of this Schedule, POCLS Agents shall mean:

{a}

(b}

(e}

{d)

POCL;
statutory oy regulatory auditors of POCL;
gxrernal auditors appointed by POCL;

authorised agents or successors of the persons listed in paragraphs 2.1 {a], 2.1
{by and 2.1 {<).

Record Keeping

The Contractor shall maintain or shall cause 1o be maintained an audit trail of all
Transactions and Events in strict conformance to the relevant standards contained in
the documents referred to in paragraph 4.1.4 of Schedule A2,

Aceess

The Contractor shall provide POCEs Agents access to such additional marerial -
required to support the Records. Such access shall include:

{2}

facilities;

services;

documentation;

information (magnetic or otherwise};
staff;

procedures;



4.3

4.4

4.6

5.1

6.1

6.2
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{h} timesheets and other data used directly as a basis for charging, belonging to
the Contractor, which relate 1o the provision of the POCL Services.

The Contractor shall ensure that POCUs Agents can gain aceess to the POCL Data held
by the Contractor in QOutlets to enable internal POCL audit requirements to be mer.

The Contractor shall provide reasonable assistance at all times during the currency of
the Codified Agreement and for six (6) years after the date of termination or expiry
of the Codified Agreement, for the purposes of allowing POCL to obtain such
information as is necessary to fulfil POCLs obligations to supply information for
parlinmentary, judicial, or administrative pusposes.

POCL shall pay the Contractor its reasonable costs directly incurred in providing such
assistance after termination of the Codified Agreement provided that the Contractor
proves such costs to the reasonable satisfaction of POCL.

Orn notification of an audit as specified in section 6 of this Schedule the Contractor
shall provide POCLs Agents with reasonable access to the audit trail in paragraph 3.1
of this Schedule and the facility to interrogate that audit trail using reasonably
selected criteria,

POCL shall reguire POCLs Agents to comply with the Contractor’s reasonable security
requirements whilst on the Contracter's premises, the scope of which the Contractor
shall notify to POCUs Agents directly on notification of audit.

Audit Standards

Without prejudice or Hmit to POCYs general rights 1o zudit, audits by POCUs Agents
shall be conducted from time to time in accordance with the srandards laid down in
the Post Qffice Internal Audit Standards.

Notification of Audit

Subject to Clause 801.3, the Contractor and POCL shall from time 1o time agree
arrangements (such agreement not to be unreasonably withheld or delayed),
including timescales, for audits required by POCL.

With respect to Clause 801.3, where the investigations find no evidence of fraudulent
activity or other impropriety by the Contractor or the Contractor's agents, then at the
discretion of POCL, the Contractor may be paid reasonable additional charges for its
assistance.
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7.1

7.1.1

7.1.2

7.1.3

7.1.4

7.2

7.4.1
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Response to Audits
General

POCEs Agents may produce reports to POCL indicating areas of non-compliance with
the Codified Agreement or any other reports they deem appropriate. POCLs Agents
may also make recommendations.

Following each audit POCL shall provide, to the Contractor, a report approved by
FOCLs Agents indicating:

{a} any areas of non-compliance with the Codified Agreement which the
Contractor is required to rectify;

{b} any audit recommendation with which POCL requests the Contractor to
camply.

POCL shall give the Contractor a minimum of thirty (30) days to review the factual
issues relevant to the Contractor which are raised by the audit reports and to
comment upon the recommendations.

In the event that the Contractor disputes the {indings of any audit then the Dispute
Resolution Procedure in Clause 807 shall be invoked.

Action on agreed Non-Compliance

Any agreed non-compliance shall constitute a Default and the Contractor shall at the
Conrractor's own expense, implement any changes necessary o remedy areas of non-
compliance with the terms of the Codified Agreement as identified by POCEs Agents.

Action on Recommendations

PCCL may request the Contractor to implement audit recommendations in
accordance with the provisions of the Change Control Procedure.

Evidencs

The Contractor shall provide, in accordance with the timescales agreed in the
implementation plan for any change arising from an audit, evidence, either
documentary or demonstrative, of changes required by POCL in accordance with
paragraphs 7.2.1 and 7.3.1, and shall, if required, provide access to the
representatives of POCL, to permit POCLs Agents to monitor and confirm the
implementation of such changes.

CADGIE30.OCT
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SCHEDULE A04 - CONTRACT MANAGEMENT

3
B3

.3
%}

NG
Lo
-

2.4

2.4.1

2.4.2

QBIECTIVES OF CONTRACT MANAGEMENT

The chjectives of Contract Management in the Codified Agreement are to monitor
and manage the delivery of the POCL Services, and to authorise actions which
improve those POCL Services, taking account of the provisions relating to change as
specified in Clause 101.2.

The sections below detail {(without limitation} the specific objectives of key activities
that will be undertaken. The significance of the detailed tasks may vary over the life
of the Codified Agreement.

ORGANISATION

General

“Management Table” means the table set out in the Annex to this Schedule.

The Contractor and POCL shall within one month following execution of this Codified
Agreement establish sach of the boards (each a “Board™) contained in the row headed
“Board” of the Management Tabie,

Purpose

The purpose of each Board shall be as set out in the row headed "Purpose” of the
Manazgement Table in the column for thar Board.

The meeting secretary of each Board shall record and issue & record of agreed
decisions and actions arising out of a meeting of that Board.

Frequency

The frequency of the meetings of each Board shall be as set out in the row headed
“Frequency” of the Management Table in the column for that Board or such other
times as that Board may agree.

Artendees

The attendees of meetings of sach Board shall be as set our in the rows headed
“POCL Artendees” and “Contractor Attendees” of the Management Table in the
column for that Board,

In the event that an attendee is unable to attend a Board mesting then the attendes
may appoint a substitute to attend that meeting.
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2.4.3 The attendees of meetings of each Board may, with both parties’ consents {such
consent not to be unreasonably withheld or delayed), invire other attendees to such
meetings.

2.5 Approvals

5.1 Where a Board is required to make a formal decision then such decision shall not be
effective unless both the person set out in the row headed “POCL Approval” in the
Management Table in the column for that Board and the person set out in the row
headed “Contractor Approval” shall have approved such decision in writing.

BN



Annex to Schedule A4

Management Table
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Boaed Change Controel Board Contract Administration Service Review Board Contract Steeriag Group Wew Business Bosrd Relense Authorisstion Board
Board
Parpose To agree timescales for To review and agree To review performance To review the operation of To laitiatz and monitor In relation io any Releass, 1o
processing Change changes 1o the contract 1o against contracted seovice contract and commercial progress of development of review readiness reports and
squests {"CRs™ and implement signed CCNs, fevels, MRABBFEMENL PIOCRIERS seyvice definitinns and rerms decide whether that Releave
W, berween the parties. and conditions for additions shondd go into Jive operation.
. . . . tos the contracted services.
T diseuss and resolve To agree remedies payable
To monitar CRe and CCMs questions of interpretation arising foom any failures w To acr as the paint of
in progress. of the contrant, mect service levels. e¢scalation for any Ta approve additions o the
commercial issuss not contracted services, whink
) ' . . reselvable in the Changs will then be formally
To review reasons for Tao agroe aCE!iIt?i:fnlS [ To maniror and teview Cantrol Board, Contract introdineed by CON.
vejection of CRs and COMs. enable new provisions to be operations of operationsl Administration or Service M
drafted and agreed under business change processes, Review Board meetings.
. LON.
To review CONg.
_ _ Such cn?xer purpases as arg To act as the point of
Ta resolve questions of Z:;})[rizv:&? f‘n}‘xert advice on fe: auL: mAlI\::.rf:]::vant escalation for any disputes
A g of CCONs servine muanagenent abiout the amounts or terms
wherher parvicnlar changes schediles. SR
seuiee CHe or san be ’ of invoices.
handiad through Contraet version conteol
operational business To consider any general
change. Maintaining bists of current cammercial issues arising
CCDs and CRTis from programme activicies.
Maintairiog list of
agreements to agree and
their status
Fraquency Fortightly Ax needed - most Business wMonthly AL least once per QUArIer - Manthly if required, The meering 1 decide whether

likely 1o be handled by
phone and correspondznce.

manthly if required

CSA shall be released jota live
operaton, end Roll Qut
commenced, shall be held within
7 days of the end of the C5%
QOperatinnaf Trial Review Period
(as referred w in Schedule B
and thereafter when any further
Release is to ke reviewed,
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Board Change Control Boaard Contrace Administrstion Service Review Board Contract Steering Group Mew Business Board Release Authorissiion Board
Bosrd
POCL Head of Horzon Head of Horizon Head of Service Horizon Pregramme Head of Horizon Commercial Horizan Pragramms Oireator or
Attendees Commercial Comarercial Management fHrector or Auttrostion Automation Direstor, wha shall
Divector . be Chairman
Head of Dexign
Head of Design
Coptrack manager Otheres at POCLS distration R
(Horizon Commercial Horizon Programme Representative fram
manager will atiend if Manager Customer snd Network
Sponsors of Chaages remedizs on agenda) Specification
{a3 appropriate} (Legal advisor ar POCLs
option - advance notice ro i
be given of attendance} Meeting secretary Head of Horizon Business Sponsor(s)
Head of Prog. Management Commereial
Oifice
Meeting seeretary Conrracy Manager
Contract managee Commercial Manager Commercial Manager
Meeting secrerary
Change sontrol manager Meeting Secretary
{acts 25 meeting senrelary}
Contractoe Cummercial and Finanoe Sommercial and Finanoe Customer Service Direcior Deputy Managing Director New Dusiness Director kanaging Director or hix
Atendees Birectar Drirentor

Contract manager

Sponsors of Changes
{as appropriatel

Change control manager

Contract manager

{Legal advisor a1 the
Coaniractor's option -
advance sotice to be given
of attendance)

Gihers ar the Contracior's
dizeretion [Financial
Conteolier will attend if
remedios oo sgenda)

Commercial and Finance
Director

Financial Controller

Customer Service Director

Commercinl and Finance
Director

Custnes Reguirements
Director

Contract ¥ansgeyr

Head of Business
Development

aunthoriced deputy.
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Board

Change Qontred Board

Contract Administrarion
Board

Service Faview Hoard

Cuntract Rtenring Greup

Mew Businoss Bosrd

Rolease Anthorisation Bosrd

PUHIL, Approval

Head of Horizon
Commersia or,
Horizoa Programme
Director or Automation
Director or Managing
Director subject to
authority limits o be
decided by POCL

tHead of Horizon
oramernial

Head of Service
Muanasgenent

Contractor
Approval

Managing Director or
Commemisl and Finance
Birector subject ta
surhority limits to be
decided by the Conrraciar

Commercial and Finance
Lirector

Customer Service Ditector
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SCHEDULE A0S - CHANGE CONTROL

2.1

2.6

2.7

INTRODUCTION

Amendments and changes ro the Codified Agreement shall be made in accordance
wirth the provisions of this Schedule.

Within the context of the following sections of this Schedule the term “change”
inciudes both amendments and changes.

The Change Control Board (CCB) function under this Codified Agreement shall be
delivered as defined in Schedule ADA4.

PRINCIPLES

Where POCL or the Contractor identifiss the need for & change, then POCL may at
any time request a change or the Contractor may at any time recommend a change,
Such a request or recommendation may only be made in accordance with the
procedures set out below.

Neither POCL nor the Contractor shall unreasonably withheld or delay their
agresment to any change or proposal in relation thereto.

[Not used].

Until such time as a change has been {ully authorised in accordance with the
procedures in this Schedule, POCL and the Contractor shall continue as if the change
had not been made,

Any discussions which may take place between POCL and the Contractor on a change
before its authorisation shall be without prejudice to the rights of either party.

No change shall be valid until it is authorised in writing by the appropriate level of
authority of POCL and the Contractor in accordance with the procedures specified
below. No change shall be valid unless and until made in accordance with this
Schedule.

Any purported change provided by the Contractor that has not been otherwize agreed
in accordance with the provisions of paragraph 2.6 sbove shall be undertaken entirely
at the expense and liability of the Contractor. I so required by POCL, the Contractor
shall at its own expense promptly take all steps necessary to reverse and remove the
effects of such purported change.



3.1.3

3

1.4
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PROCEDURES
Standard Change Procedures

Discussions between POCL and the Contractor in relation 10 a change shall result in
any one of the following:

(a} no further action;

(b a request to make a change by POCLe authorised repressntarive {a “Change
Reguest™};

{} a recommendation to make a change by the Contractor.

Yhere the Contractor receives a Change Request the Contracior shall unless
otherwise agreed submit electronically 1o the secretary of the CCB a Change Control
Note (CCN} within three (3) weeks of the date of receipt of such Change Request.

tf the Contractor considers that the preparation of a CCN, requesred by POCL, would
necessitate allocation of rescurces in excess of five (5) mandays, the Contractor shall
notify POCL accordingly and, on agreement by POCL, the Contractor will maks a

proposal for a paid study of the cost and implicarions of producing the required CCHN.

Pending POCUs acceptance of that proposal or in the event that POCL doses not agree
that such proposal should be submitted, the Contracror will be relieved of his
obligations to produce such CCH.

A recommendation to make a change by the Contracror shall be submitted
electronically to the secretary of the CUB in the form of a TN,

Further impact analysis of the CON may be carried our by POCL.

For each CCON submitted, POCL shall evaluate the CCN and, as appropriate, during
the period of validity:

(a} request further information;
{b) notify the Contractor of its rejection of the CCHN;
(<) confirm 1o the Contractor ity acceprance of the CON; or

{d} sugwest modifications to the CCH.

The period of validity of each CCN shall be the period from the date on which that
CCN shall have been submitted to the secretary of the CCB until the date specified in

that CCN pursuant to paragraph 3.3.1(k) or such other date as the parties may agres.



3.1.7

3.1.8

3.2.1

3.3

3.3.1
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In connecrion with CCNs submitted elecironically, the Contractor shall on the date of
submission send to the secretary of the CCB two coples of the CCON signed by the
Contractor In accordance with paragraph 2.5.1 of Schedule A4,

A CCN shall only be authorised if ir shall have been signed by both of the §e:‘sons
referred to in paragraph 2.5.1 of Schedule A4 in respect of the CCB.

Emergency Change Procedures

Emergency situations resulting in POCL requesting a change, or the Contractor
recommending a change, shall be dealt with on a case by case basis by the Head of
Horizon Commercial and the Commercial and Finance Director of the Contractor,
who shall jointly decide in writing whether or not to authorise such change in
accordancs with paragraph 3.2.

Each change authorised pursuant to paragraph 3.2.1:

(al need not comply with paragraphs 3.1.1 to 2.1.6 nclusive;

(b3 shall, before it may be authorised, be set out in 2 CCN containing the
information referred to in paragraph 3.3.1 save that for:

{i} paragraph 2.3.1(f), an outline of the change shall be sufficient;

(31} paragraph 3.3.1(i}, an outline of the impact referred ro therein shall be
sufficient; and

{iliy  paragraph 3.2.1(}}, direct {as distinct from consequential) revised
wording to the Codified Agreement shall be sufficient; and

() may, for the purposes of paragraph 3.1.7, be sent by fax by the Contractor to
POCLs authorised signarory referred to in paragraph 3.1.8.

Content of Change Control Note

Subject to paragraph 3.2, each CCN shall contain:
{a) the change control number;

{b) the title of the change;

(e} a specification of the approvals required for the CCN in accordance with
Schedule A4,

{d} the name of the originator and the date of the request or recommendation for
the change;
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the reason for the change;

full details of the change, including any specifications and user facilities;

a statement of the cost, if any, to POCL of the change including all non-
recurring Charges and any new or amended Charges and, where Charges are
1@ be calculated on 2 time and materials basis, the estimated time required
and the charge out rates and material charges;

a timetable for implementation together with any proposals for acceptance;

statement of the impaect, if any, of the change on other aspects of the Codified
Agreement or POCL Services including but not limited to:

i deliverables;

if, personnel involved,;

fii. existing timetable;

iv. implementation plans;

. securiry;

vi, system support;

VI, system management,

viii, standards;

ix. accommodation/location;
X. documentation;

xi. Charges and charging mechanism;
Xii. Service delivery criteria;
xiii.  POCUs Responsibilities;

®iv contractual issues;
V. risk;
xXvi, Service Levels:

proposed revised wording to the Codified Agreement;

FUJO0000071
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(k} the date for expiry of validity of the CCN;
{1 provision for POCL to record the progress with dates of the CCN for each stage
as follows:
i submitted,;
ii. evaluated;
iif, further information requested;
iv, further information received;
V. modified CCN received;
vi. modified CCN evaluated;
vii, approved;

viil.  rejecred; and
{m} provision for signature by FOCL and by the Contractorn
Record Keeping
The Conrtractor shall retain a record of all Change Control Notes {(CONJ raised.

The Consractor shall make the CCN record available on demand to POCL.

The Contractor's CCM record shall include withour mirarion the following
informatiosn:

{a} the CCN number:
(b} date CON raised;
{c) CCN sponsor{i.e. POCL or Contractor);

()} the approvals required for the CCN in accordance with Schedule A4;

(&) changes made pursuant £o the CON.

EMERGENCY PROCEDURES

1f the Contractor eonsiders that any change is necessary in order for it to comply with

its obligations under the Codified Agreement and there is insufficient time to comply
with the procedures deseribed above, the Contractor shall be entitled to proceed with
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such change, provided that it shall as soon as practicable provide POCL with a CCN
for retrospective change. Such change shall be subject to the procedures described in
this Schedule, and if POCL, acting reasonably, doss not agree to such change, such
change shall be invalid and the Contractor shall at its own expense prompely take all
steps necessary 10 reverse and remove the effects of such change.

CAGRISI0 133
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SCHEDULE A06 - APPROACH TO REMEDIES

E‘D

?\J
foumt

o]
ot

4.1

4.2

PURPOSE

This Schedule sets out the approach ro remedies which shall be applicable to all POCL
Services.,

GENERAL PRINCIPLES

The purpose of remedies is that POCL shall not be disadvantaged by failures of the
Contractor to provide the POCL Services to the agreed specification and reliability.

Remedies in failure to meet Service Levels are designed 5o that:

{a) POCL will not pay for POCL Services which it does not receive or will pay a
reduced amount for POCL Services which fail to meet the Service Levels:

(b POCL will be compensated for loss or damage which it incurs as a result of
unavailability of POCL Services or POCL Services failing to meet Service
Levels:

{c) Repeated failure as defined in paragraph 4.4 or serious failure as defined in
paragraph 4.5 by the Contractor to provide any POCL Service 1o the
appropriate Service Levels will entitle POCL 1o terminate the Codified
Agreement in accordance with Clause 902.2.

The lmits on the Contractor’s lability contained in Clause 810 shall apply to financial
remedies due in accordance with this Schedule.

APPLICATION TO SERVICES

¥or each POCL Service supplied under the Codified Agreement the relevant Service
Levels and Remedies Schedule shall define the measures of Service Levels and
remedies,

SERVICE LEVELS

There are two {2) Service Level thresholds:

{a} Minimum Acceptable Threshold;

{b) Termination Review Threshold.

Service Levels shall be measured and reported over Service Leve] Measurement
Periods and using metrics defined for each POCL Service. Additionally all levels of
service shall be monitored on a weekly and monthly basis and any failure to meet a

Service Level shall be reported to POCL detailing the required Service Level and the
actual level of service achieved.
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4.4

4.5

6.3

5.4

6.5
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In respect of any Service Level Measurement Period when the level of service falls
below the threshold in paragraph 4.1{a), POCL shall be entitled to remedies at the
end of that period as set out in the relevant Service Level and Remedies Schadule.

Unless specified otherwise in the relevant Service Levels and Remedies Schedule,
where the Contractor fails to meet the threshold in paragraph 4.1 (a} for a particular
POCL Service for three {3) gquarterly Service Level Measurement Periods in any
twenty four {24) month period, then POCL may terminate the Codified Agreement in
accordance with Clause 902.2. If POCL decides not to exercise its termination rights
hereto, then rectification of the Default shall be made In accordance with paragraph
7.

If the level of service fails to meet the threshold in paragraph 4.1 (b) for a particular
POCL Service, POCL may terminate the Codified Agreement in accordance with
Clause 902.2. If POCL decides not to exercise its termination rights hereto, then
rectification of the Defaulr shall be made in accordance with paragraph 7.

PAYMENT OF REMEDRIES

The remedies due shall be available In the form specified in Clause 802,
CALCULATION OF TOTAL COMPENSATION DUE

[not used]

fnor used]

The remedies due to POCL from the Contractor in accordance with paragraph 4 are

cumulative,

Without prejudice to paragraph 4.4, in the event that a POCL Service meets the
threshold in paragraph 4.1 (b) but fails t¢ meet that in paragraph 4.1 (a), the Service
Credits and liquidated damages for such failure shall be POCLs exclusive remedy in
damages for such failure.

Without prejudice to paragraph 4.4, in the event that a POCL Service falls 10 meet the
threshold specified in paragraph 4.1(b}, liquidated damages shall be payable to the
extent the POCL Service fails to meet the levels between the thresholds in 4.1 (a) and
in 4.1 (b}, but not to the extent the POCL Service falls to meet the threshold in para
4.1 (b}, in respect of which fallure damages ar large will be recoverable.

RECTIFICATION IN CASE OF SERIOUS FAILURE

In the event that POCL decides not to exercise its rights to termination pursuant to
paragraphs 4.4 or 4.5, then the Contractor and PQCL shall agree a method of
rectificarion, including a rimetable, for the Default, For the aveidance of doubt, the
Contractor remains liable for financial remedies in respect of the failure giving rise to
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the Default.

In the event that the rectification plan involves a change 1o the provision of the POCL
Services, the procedures set out in Schedule AS shall apply. For the avoidance of
doubt, changes to the provision of the POCL Services made in accordance with this
paragraph shall be made at no cost to POCL.

Notwithstanding the provisions of paragraph 7.1, POCL reserves its termination rights
in the event of the Contractor and POCL being unable to reach agreement on a
rectification plan.

Y ithout prejudice to POCLs general vights to remedies, during the rectification period
the Contractor shall maintain the levels for all other FOCL Services above the
threshold in paragraph 4.1 {a) unless otherwise agreed with POCL as part of the
rectification plan.

CAUSIBDG,172



SCHEDULE A7 - CONTRACT TERMINATION

1.1

1.2

1.4

‘b-.«‘
ot

2.1.1

2.1.2

2.1.3

INTRODUCTION

This Schedule covers the regponsibilities and pavments related to termination of
the Codified Agreement. Termination of the Codified Agreement includes:

{a} termination of the Codified Agreement before its expiry due to
Contractor Defaule;

{b} termination of the Codified Agreement before its expiry without
Contractor Default;

{c} termination of the Codified Agreement at its expiry,

In any of the above termination conditions POCL may seek to obtain the
delivery of services equivalent 1o the POCL Services under the Codified
Agresment, either by performing them itself or by means of a replacement
contracton

Where POCL intends to continue the POCL Services after termination, either by
performing them itself or by means of a replacement contractor, the Contractor
shall use 2ll reasonable endeavours to ensure the smooth transition of the POC
Services and shall co-operate with POCL or the replacement contracror as
required in order to fulfil the obligations under this Schedule,

POCL shall notify the Contractor of its intent under paragraph 1.3 of this
Schedule no later than one month afrer the time ¢f notifying the Contracter of
termination of this Codified Agreement,

SERVICES REQUIRED ON TERMINATION
General

On notice of rermination of this Codified Agreement the Contractor shall
perform the services defined in paragraph 4 of this Schedule.

If notice is given under paragraph 1.4 of this Schedule, the Contractor shall, in
addition to the services identified in paragraph 4 of this Schedule, perform the
services specified in the remainder of this paragraph 2.

in performance of such services, the Contractor and POCL shall take into
account that all the POCL Services under this Codified Agreement are being
rerminated or transferred, and the effect that has on the availability of assets for
transfer under Clause 903.1.
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2.2

2.2.1

2.2.2

Training services

Cmee POCL has provided the Contractor with the list of data and asssts reguired
for transfer under paragraphs 4.1 and 4.2 of this Schedule, POCL and the
Contractor shall enter into good faith negotations to identify and specify any
training requirements related 1o such transfers.

The purpose of such training shall be to enable POCL, or a replacement
contractar, o adopt, integrate and utilise the data and assets transferred to
deliver an eguivalent set of services to the POCL Services being delivered under
this Codified Agreement,

The Contractor shall produce within one month of notice of termination unless
otherwise agreed berween the parties, and POCL shall approve:

{a} a training strategy, which derails the required courses and their
objecrives;

(b} training materials (including assessment criteria};

(<) a training plan of the required training events,

The Contractor shall schedule all necessary resources to fulfil the training plan,
and deliver the training as agreed with POCL,

Transfer support activities

Where POCL intends to continue services equivalent to any or all of the POCL
Services after termination, either by performing them jtself or by means of a
replacement contractor, the Contractor shall use all reasonable endeavours to
ensure the smooth transition from the relevant POCL Services 1o such
equivalent services.

The Contractor shall, within one month of notification of the intent to acquire
services equivalent to the POCL Services, deliver 1o POCL for its approval:

{a} Transition plan
& deiailed plan of the tasks and responsibilities reguired to enable the

transition to the replacement services. The transition plan shall include,
but not be limited to:

i a timetable of events;
i resources;

iii. assumptions;
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2.3.3

3.1

(b}

v, activities;
v, responsibilities.
Interfaces definition

A detailed specification of the interfaces berween each POCL Service
provided by the Contractor, and berwesn each POCL Service and the
POCL Service Environment. This specification shall be sufficlent 1o allow
POCL or a replacement contractor to deliver and maingain the
replacement services, without loss of functionality, integrity or security.

On receipt of the documents identified in paragraph 2.3.2, POCL (or any
replacement contractor) and the Contractor shall enter good faith negotiations
to approve them, and the commitments defined in them,

TERMINATION CHARGE

The Termination Charge is intended to represent a good faith recognition of
the loss of revenues the Contractor may reasonably have planned for in
establishing the POCL Services and supporting infrastructure {not applicable in
case of Default),

Where a Termination Charge i{s payable to the Contractor, such payment shall
be equal to X+ Y+ 2, where:

{(b)

X shall be £543 million less:

{H an amount equal to the aggregate of all payments received by
the Contractor prior to the date of terminarion by way of Roll
Out Payment. For the avoidance of doubr, sums which are
retained by POCL at the date of termination shall not be deemed
1o have been received by the Contractor for this purpose; and

(i) an amount equal to such future costs included within the Roll
Out Payment as the Contractor is reasonably able to avold or
mitigate as a resuly of the early terminadion; and

¥ shall be equal to the aggregate of all coses associated with the
termination or transfer of the POCL Services, including but not limited
to the closure of the Contractor’s facilities and termination of its
personnel, plus any rermination charges payable to suppliers and sub-
contractors {the Contractor being required 1o mitigate such exposure);
and

Z shall be an allowance for lost profit, equal to 15% of (A+B-C-D)
whers:
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4,1.1

A shall be equal to the aggregate of:

(i the Perindic Payments for each Operating Fee Period
‘ended prior to the date of termination less the aggregate
of all instalments of the Monthly Operating Fee {as
defined in paragraph 5.1 of Schedule A12) received by
the Contractor prior to the date of termination;

{ii} the aggregate of the RPI Base Amounts in respect of the
{perating Fee Period in which the date of termination
falls and each subseguent Operating Fee Period, each
multiplied by the sum of one hundred per cent. and the
difference, expressed as a percentage of 163.7, between
{i) the level of RPI published in respect of the RF]
Reference Month for the month in which termination
ocours and (ii) the level of RPI published in respect of the
RPI Reference Month for May 199% (being 163.7); and

B shall be equal to the aggregare of all Adjustment Amounts paid
to the Contractor pursuant to paragraph 5.8.2 of Schedule A12in
respect of each Operating Fee Perind ended prior to the date of
fermination;

C shall be equal to all Adjustment Amounts deducted pursuant to
paragraph 5.8.3 of Schedule A12 in respect of each Operating
Fee Period ended prior to the date of termination; and

> shall be equal to the aggregate of all permitted non-payments
of, or reductions in, the Monthly Cperating Fee acerued prior to
the date of termination under paragraphs 5.5, 5.6 and 5.9 of
Schedule 812,
All costs shall be determined in accordance with the Contractor’s standard
accounting practice, supported by proper vouchers and records and verified by
the Contracror’s auditors,
SERVICES ON TERMINATION

Transfer of data

On notice of termination of the Codified Agreement the Contractor shall, within
one month, deliver 1o POCL:

{a} an inventory of the POCL Data, plus any other dara available for
transfer;

(b} a dara structure definition covering all data available for transfer;
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4.1.2

4.1.3

4.2.2

4,2.3

4.3

{c} a proposed physical transfer method;

{d} a propesed maethod for testing the integrity and completeness of the
data transferred.

Within two months or other perind agreed by the parties {such agreement not
to be unreasonably withheld or delayed} of receiving the Contractor’s dara
transfer proposals as described in paragraph 4.1.1 above, POCL shall notify the
Contractor of the data it wishes to be transferred, and POCL and the Contractor
shall enter good faith discussions to develop a data transfer plan,

Mo later than five months after the date of notice of termination of the Codified
Agreement, the Conrractor and POCL shall co-operate in commencing testing
and proving the data transfer plan, such that a transfer may be concluded in
accordance with the agreed plan.

Transfer of assets

On notice of termination of the Codified Agresment the Contractor shall, within
one month, deliver to POCL an asset register comprising:

{a} a list of all assers eligible for transfer to POCL under the terms of Clause
203.1, and the terms for such transfer in accordance with paragraph 4.3
of this Schedule;

()] a list identifying all other assets, other than human resources, skills and
know how, that are ineligible for wansfer under Clanse 903.1, but which
ars asgential to the delivery of any of the POCL Services. The purpose of
each component shall be inciuded in the list,

Within rhree months of recelving the Contracror’s asset register as described in
paragraph 4.2.1{a} above, POCL shall notify the Contractor of the assers it
wishes 1o be transferred, and POCL and the Contractor shall enter good faith
discussions to develop a plan for assst transfer, covering both passing of title to
assets and any physical transfer required.

The Contracror and POCL shall co-operate in transferring the assets in
accordance with the plan developed under paragraph 4.2.2 above,

Transfer Payment

The Transfer Payment for the purposes of Clause 903.1 of the Codified
Agrearment shall be as follows:-

4.3.1 if the option under Clause $03.1 is exercised on or after the date on
which the final Progress Payment is due pursuant to paragraph 4.3 of
Schedule A12 the Transfer Payment shall be £1;
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4.3.2 If the option under Clause 203.1 is exercised in circumstances in which
a Termination Charge is payable the Transfer Payment shall be £1; and
4.3.3 in all other cases the Transfer Payment shall be an amount equal to
A
i X2 where
B~ h
A = the number of QOutlets to which, on the date of termination, Roll
Qut shall have occurred since the larer of:-
(i the date of the Codified Agreement; and
{ii) the time when Roll Out oceurred to that Outler which triggered
the entitlement of the Contractor o its most recent Frogress
Payment under Schedule A12 {or which would have triggered
such entitlement had the time in question not occurred prior o
the date shown in Column 2 of the rable in paragraph 1 of
Schedule A12 against the Progress Payment in question);
B = the aggregate number of Outlets to which, on the date of
rermination, Roll Qut is reguired in order to trigger the entitlement of
the Contractor [o its next Progress Payvment;
C=(a} the aggregate number of Qutlets to which Roll Out was
required In order to trigger the entitlement of the
Contractor to its most recent Progress Payment under
Schedule A12 (or which would have triggered such
entitlement had the time in question nor occurred prior to
the date shown in Column 2 of the table in paragraph 1
of BSchedule Al2 against the Progress Payment in
question}; or o

) where ar the date of termination, Roll Out has occurred to
less than 1,800 Outlets in aggregate, zero, and

D= £90 million,

QAYSIEIC. 209
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CODIFIED AGREEMENT SCHEDULE AU0B RESTRICTED - CONTRACTS

SCHEDULE AOH- SURBCONTRACUTORE

1. Pathway’ s Subcontractors, together with a description of
thelrx

<
wd
reas of responsibility, are listed in  the
g

a
following table.

SUBCONTRACTOR RESPONSIBILITY

Provision of
telecommunications lines
and services.

CFM Limited - Developnent of the
Contractor’s Data
Warehouse MIS system,
which will record and
store the contractual
transactions;

- Operation of TMS system
and Client Links Network.

The Escher Group Limited - Post 0Office Counter
Automation Network
Software and Consultancy:

- Design and development of
RIPOSTE middleware,

ICL Sgrbus Limited -~ Provision of maintenance
services for OP3
hardware;

- Operation of Rorizon
System Help Desk and
Service Management
Centre.

NFC UX Limited, trading as Installation of (PS5

Exel Logistics hardware,

Pearce 3ecurity Systems Provision of Post Office
Limited site nmodification work.
ICL Training Ssrvices Provision of awareness and
Limited {(formerly Peritas training courses for POCL
Linited) staff.

Workplace Technologies plc Provision of Post Cffice

site preparation work.

DSS Provision of interim QOBCS
Helpdesk services.

SUBLCONTRACTURS Page 1 of 1 Version 1.0
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SCHEDULE A09 - INITIAL ASBET TRANSFER

1. PURPOSE

1.1 This Schedule sets out the Assers which shall be transferred by POCL 1o the
Contractor

2. POCL TRANSFERRED ASSETS

None listed.

3]
s

3. THRANSFER DATE (FOR ISDN LINES}
3.1 The Transfer Date for the benefit of the ISDN Agreement for each ISDN line shall be

rhe date on which the Outlet to which that ISDN line is connected shall have been
Rolled Qut.

CAGSIE30.01%
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SCHEDULE A10 - ORDERING, INVOICING AND PAYMENT

1.

1.

o)

a3

1

B

}?a.;rpase

Thi.s Schedule sets out the procedures for:

{a} the ordering of POCL Consumables;

{b} the ordering of Optional Products;

{2} the ordering of Optional POCL Services;

{d} the raising and issue of invoices by the Contractor for POCL Consumables,
POCL Services and POCL Products;

{e) payment of all invoices by POCL.

POCLs preferred method of requesting the Contractor to provide an Optional POCL
Service or an Opticnal Product shall be by written notification in accordance with
Clause 202 or Clause 206 of the Codified Agreement. For those Optional POCL
Services and Optional Products for which a price is set out or referred 1o in Part B of
Schedule A12 of the Codified Agresement, such written notification shall be in the
form of a purchase order raised in accordance with the procedures in this Schedule.

in the event of Additional POCL Services and Additional Products being identified,
the Change Control Procedure shall apply.

Authorised ordering points
In the evenrt that POCL shall in future exercise its option to obtain POCL Consumables
from the Contractor, POCL shall inform the Conwractor of the nominated ordering

point{s) for ordering such POCL Consumables.

The following nominated ordering points shall be authorised to place orders for
Optional POCL Services and Optional Products:

The Horizon Programme Director,! GRO

Ordering

POCL shall be entitled 1o place purchase orders in respect of the following in
accordance with this paragraph 3:

{a} for POCL Consumables pursuant o Clause 208;
(b} for Optional Products pursuant to Clause 208,

{c) for Optional POCL Services pursuant o Clause 202,
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3.6
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The Contractor shall only supply the items listed in paragraph 3.1 above in response
to a purchase order raised by the nominated ordering points listed in, or notified for
the purposes of, paragraph 2.

The purchase order shall be uniquely numbered and will contain the following
information as a minimum:

{a} product code;

{b) product description;

(<) unit price;

{dy quantity reguired;

{e} arder value {excluding VATY;

{5 date of order;

{g) order reference number;

(h} order originatorn;

{i3 required delivery date/rimerable;
mn delivery point;

(k3 invoice point,

The Contraceor shall use reasonable endeavours 1o confirm receipt of the purchase
order as soon as possible but in any event shall send to the relavant nominated
ordering point of POCL written order confirmarion of its receipr of the order within
fourteen {14) calendar days from the time of its receipt.

The Contractor shall indicate on the order confirmation sent in accordance wirh
paragraph 3.4 either

{a} that the order will be actioned as stated;

1§53 that the order will not be actioned as srated, and that the Contractor will
therefore not meet its ohligations under Clause 202, 206 or 208 as
appropriate,

In the event that the Contractor indicates on the order confirmation that the order
will not be zctioned as stated, POCL may art its sole discretion by notice in writing to
the Contractor agree to any amendment 1o the order proposed on the order
confirmation, in which case any such amendment shall not constitute 2 breach of the
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4.2

4.4

5.1
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Contractor’s obligations under Clause 202, 206 or 208 {as appropriate). For the
avoldance of douby, no such amendment shall amend or change the Clauses or
Schedules hereto, nor seel: to exclude the general application of such Clauses and
Schedules in relation to the order in question.

Frequency and Timing of invoices

The Contracior shall raise invoices for the provision of POCL Services charged for
pursuant to Schedule A12 or otherwise under this Codified Agreement:

{a} in the case of each part of the Roll Out Payment, on or following the due date
of thar part of the Roll Qut Payment; and

{b} in all other cases, calendar monthly in arrears. For the purposes of this
Schedule A10 each calendar month shall consritute an Invoicing Period and
each Invoicing Period shall commence on the first {15t day of the relevant
ralendar month and end on the last day of that calendar month.

Save for invoices for the Roll Our Pavmen? (or part thereofl, the Contracror shall
submit invoices for POCL Sexvices charged for pursuant to Schedule A12 or ctherwise
under the Codified Agreement 1o the relevant invoicing point within fourteen (14)
calendar days of the end of the Invoicing Period.

The Contractor shall raise invoices for any Qptional POCL Services or Optional
Products for which a price is set out or referred to in Part B of Schedule A12 of the
Codified Agreement, in accordance with the charging mechanism and payment
schedule agreed for those particular Optional POCL Services or Optional Products.

The Contractor shall raise invoices for POCL Consumables following the acceprance
of the POCL Consumables by POCEs designared delivery point.

Notwithstanding the above, invoicing in respect of further releases of Software o
which Clause 301.10.2 applies shall be dealt with as agreed by the parties at the
time.

Inveice Design

The Contractor shall invoice separately for POCL Services, POCL Consumables and
Optional Products.

The Contractor shall only submit invoices which conform to the design agreed with
POCL. The Contractor shall ensure that the invoice design conforms to the Customs
and Excise requirements for VAT purposes. POCL may at any time require the invoices
to be submitted in electronic form.
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5.6

The Charges on each invoice shall be exclusive of VAT and the VAT shown az a
separate amount and the prevailing rate expressed in percentage terms. The total
sum payable inclusive of VAT must also be shown.

On POCL Service inveices, the Contractor shall separately identify the Charges for
Core System Services and Charges for each Optional POCL Service on each invoice

raised.

The Contractor shall include, as 2 minimum, the following information on sach POCL
Service invoice submitted:

{a} invoice date;

{h) such purchase order number as may have been supplied by POCL to the

{Jontractor;

{c) Invoicing Period;

() the Contractor’s address and reference number for ACT purposes;
(e} the Contractor's VAT number

N the PQCL invoice address;

() the rotal charge per POCL Service;

{h) Service Credits applied;

{i} discounts for early invoice sertlement;
1 other adjustments made.

The Contractor shall include, as a minimum, the following information on each
Gpticnal Froducr & POCL Consumables invoice submitsed:

{a} invoics date;
{b) the purchase order number;
{c} the Contractor’s address and reference number for ACT purposes;

(d} the POCL invoice address;
{e} the delivery point;

49 the delivery date;
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&
(g3 description of goods supplied;
{h} gquantity of goods supplied
(i}. unit price of goods supplied;
{3} rotal invoice value excluding VAT,

(k3 VAT charged;
(0 total involce valus.

In addition, the Contractor shall provide to POCL together with such invoice, a goods
received notice {GRN} in respect of the goods to which such invoice relates.

In addition t¢ paragraph 5.5, the Contractor shall include, as a minimum, on each
invoice for Operational Business Change those additional invoice details ser out in the
Opsrational Business Change Catalogue.

Application of Service Credits

Each Invoice in respect of Charges payable under Schedule A12 or otherwise
pursuant to the Codified Agreemeant shall be caleulated as follows:

{a) calculate the gross Charges due in respect of the period o which the Invoice
relates; then

{3 adjust for any remedies due to POCL in accordance with Clause 802.2 of the
Codified Agreement; then

{c) adjust for any credits due to POCL and for any remedies carried forward from
previous invoices in accordance with paragraph 6.2.

In the event that remedies due in respect of any Invoicing Period equal or exceed the
grass Charges for that Invoicing Period, then POCL shall make no payment in respect
of the invoice relating to that Invoicing Period. Unless POCL exercises its option
under Clause 802.2 of the Codified Agreement to recover liquidated damages as a
payment to it, then any balance of remedies due to POCL shall be carried forward
and the adjustment to the first and subsequent interim invoices in respect of the
following Invoicing Period shall take account of such carried forward remedies.

Final Year Retention

For the penultimate and pre-penultimate invoices in the final quarter of the Codified
Agresment, the Contractor shall:
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{a} submit to POCL documentation supporting 1008 {one hundred percent} of
the Charges pavable in accordance with this Schedule; and

{b} submir to POCL an invoice equal to 80% {(eighty percent} of the Charges
caloulated in aceordance with sub-paragraph (a} above.

POCL shall pay 1o the Contractor the value of the invoice submirred in accordance

with sub-paragraph 7.1{b) plus VAT at the prevailing rate.

The final invoice for the final Financial Year of the Codified Agreement shall include:

{a) a caleulation of all moneys outstanding to rthe Contractor {including the
retentions referred to in paragraph 7.1(D}};

(k) lzss any adjustments in respect of discounts and remedies;

{c} plus an amount equal to interest on the amounts retained pursuant to
paragraph 7.1 at a rate per annum equal ro LIBOR plus 1 per cent for the
periods of the retentions;

{d} plus VAT at the prevailing rate.

POCL shall pay 1o the Contracror the value of the invoice submitted in accordance

with paragraph 7.3,

Invoicing point

The Contractor shall submit invoices relating to POCL Services to the following

address:

The Horizon Commercial Manager, GRO -

The Contractor shall submit invoices relating to Optional Products and POCL
Consumables to the following address:

The Invoice Matching Sectimn,i GRO

Payment of invoices

The Horizon Commercial Manager shall review the invoices and shall authorise valid
invoices for payment.

Payment of Charges in relation to the POCL Services performed herennder shall be
made:
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inn the case of each Progress Payment, by the later of {a} thirty days of that
Progress Fayment falling due and (b} rwenty-three days after receipt by POCL
{at its nominated address for invoices) of a valid invoice for that Progress
Payment;

(i) in the case of that part of the Roll Gut Payment of £68 million payable on CSR
Acceptance of the Core System pursuant to paragraph 1 of Schedule A12, by
the later of {a) thirty days of such payment falling due and (b} rtwenty-three
days afrer receipt by POCL {at its nominated address for invoices) of a valid
invoice for such payment;

(ii1)  in the case of payments to which Clause 301.10.2 applies, as agreed by the
parties at the time; and

(ivl  in the case of other amounts, within thirty days after receipt by POCL (at its
nominated address for invoices) of a valid invoice for such amounts.

Payments will be made by POCL to the Contractor by Automated Credit Transfer
(ACT) unless otherwise specified by POCL.

Disputes arising from invoices

in the event of any dispute arising from an invoice submitted by the Contractor 1o
POCL, then the Contractor and POCL will make reasonable endeavours 1o resolve the
dispute within fifteen (15) calendar days of the invoice date,

if the dispute is not resolved within fifreen (15) calendar days of the invoice date,
either the Contractor or POCL may escalare the dispute to the Contractor’s Contraet
Manager or to the POCL Horizon Commercial Manager respectively for discussion at
the next mesting of the Cantract Steering Group which meeting may be convened by
either party on seven days’ notice. In such cases the party escalating the dispute shall
inform the other that the invoice dispure 15 to be discussed at the meeting.

In the event that an invoire dispute cannot be reselved via the Contract Steering
Group meeting, either party 1o the dispure may invoke the Dispute Resclution
Procedure set out in Clause 807.

CADOESS0.013



SCHEDULE A1l - ACCEPTANCE PROCEDURES-

1.3

ACCEPTANCE PROCEDURE FPOR CORE SYSTEM

ACCEPTANCE TESTING

hie Acceptance Procedure for Acceptance of the Core System (“CSR
Acreptance”) shall be as set out in this Schedule.

i respect of CSR Acceptance there will be agread:-

{1} a set of Acceprance Criteria;
{it) a set of Accaptrance Specifications {the “CSRK Acceptance Specifications”™)

as described in Annex 1 1o this Schedule;

..... e

(iit}  a set of Acceprance Tests {the “CSR Acceptance Tests”} being Acceptance
Trials or Acceptance Reviews as describad in Annex 1 to this Schedule;

{iv}  an Acceprance timetable including, inter alia, a C5R Core Observation
Period;

(v} a Final Deadline for CSR Acceptance; and

{vi}  a CSR Operacional Trial Review Period {being the three week period
immediately following the end of the TSR Core Observation Period).

For the purposes of paragraph 1.2 above:-

L3

all Acceprance Specifications have been agreed and are contained in the
CCMs listed in Annex 2 to this Schedule; and

1.3.%2 the Acceptance timetable for C5R shall be consistent with Schedule BOS

and the Final Deadline for CSR Acceptance and the CSR Operational
Trial Review Period shall be as set out in Schedule BO9,

REQUIREMENTSE FOR CSR ACCEPTANCE

Subject 13 any extension pursuant to paragraph 2.4 of this Schedule CSR
Acceptance will oecur once:-

) the CSR Acceptance Tests have been carried our successfully;
(i) the CSR Core Observation Period and the TSR Operational Trial Review

Pericd have expired;
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{iii}  the rhresholds referred to in paragraph 2.2 of this Schedule have been
met as at the end of the CSR Core Observation Period raking into
account zll substantive faults raised by POCL beyond rhose defined in
rhe CSR Acceptance Specifications, ag described in paragraph 7,1(d) of
thig St:h'eduie; and

{iv} a timetable has been agreed berween the parties to resolve zll
cutstanding faulis falling within the category described in paragraph
7.1{b} of this Schedule ["category (b} faults™).

The thresholds will not be met if in respect of CSR Acceptance there are:

{1} one or more high severity deficiencies as categorised in paragraph

Fa

7.1(a) of rhis Schedule { “category {z) faults”);
(i1} more than 20 caregory (b} faults; or

(111 more than 10 category U,/) faults in respect of any one CSR ACQCPQ&HCS
Spacir’ication.

ir is acknowledged that if 3 £SR Acceptance Test is repeated following
corvective work by the Coniractor, POCL shall have the right to test for and
raise new faults which may be caused by rhar corrective work or may come to
light only as a result of that corrective work.

It is agreed that, nowwithstanding the provisions of paragraph 2.1 of this
Schedule, if at the end of the C3R Core Qbservarion Period all C5R Acceptance
Tests have been carried ¢ut and the thresholds referred o in paragraph 2.2 of
this Schedule have not all been met, POCL shall permit the Contractor 1o repeat
the relevant CSR Acceptance Tests in the two week period fellowing the end of
the CSR Core Observation Period provided thar POCL is given sufficient
oppormunity (o review the results of such CSR Acceptance Tests to its reasonable

e
i

satisfaction prior to the end of the CSR Operational Trial Review Period.

Subject to paragraph 2.3 of this Schedule, once all Acceptance Tests have been
successfully carried out and the CSR Core Observarion Period has expired, no
new Acceprance Incidents may be raised. For this purpose, a ¥Ynew Acceptance
Incident” is an Acceptance Incident which had not ococurred before the snd of
the relevant CSR Core Observation Period and does not include Acceprance
Incidents which ccourred before the end of the C3R Core Cbservation Period
but were not reported until after thar darte, provided always that POCL shall
report t¢ the Contractor an Acceptance Incident within seven days of the
relevant POCL rest manager identifying or being notified of the same.

If, ar the end of the CSR Operational Trial Review Period the parties do not
agree as 1o whether the Core System Release should be accepted, the provisions
of paragraph 6 of this Schedule shall apply.
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3.4
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5.1

 CONSEQUENCES OF FAILURE TO ACHIEVE CSR ACCEPTANCE

If CSR Acceptance is not achieved at the end of the ¢S8R Operational Trial
Review Period the Contractor shall be entitled to a period of three months in
which 1 remedy the defaulis, which {subject to paragraph 6.9 of this Schedule)
it shail do atits own exp'ense‘ Upon the expiry of that period, or at such earlier
date as the parties shall agree, the Core System Release shall be re-submitted in
its entirety for Acceprance testing {the “Second CSR Acceptance Test”}.

If C©SR Acceptance iz not successfully achisved at the end of the Second C8R
Acceprance Test then POCL shall have the right 1o terminate the Codified
Agreement, but without prejudice to all other remedies available ro POCL under
the Codified Agreement and otherwise and without prejudice to paragraph 3.3
of this &chedule.

Schedule LS of this Codified Agreement (liquidated damages to a maximum of
13 weeks of delay) shall apply on fallure to achieve CSR Acceptance by 301
September, 1999 and on failure to achieve the CS Completion Date by 31st
March, 2001 {as such dare is adjusted to reflect any delay in C3R Acceprance),
in both cases where such delay is due o Default by the Contracton

If C8R Acceprance has not been achleved by the Final Deadline for CSR
Acreprance as listed in Schedule BO9 then POCL shall be entitled to serve a
notice upon the Contractor under this paragraph, whereupnon the Contracror
shall be deemed to have failed the Second C3R Acceptance Test in accordance
with paragraph 3.2 of this Schedule,

CONSEQUENCES OF ACHIEVING C5R ACCEPTANCE

Upon Acceptance of the Core System Release the Release Authorisation Board
shall decide whether or not to authorise national rollout of the Core Sysrem.

APPOINTMENT OF EXPERT
The parties have agreed to appoint an expert (the “Expert”) as soon as
reasonabiy practicable to assist in resolving disputes relating to C3R

Acceprance.

The Expert shall be Peter Copping of FA Consulting or, if he has a conflict of
interest or is unavailable, such other pariner of PA Consulting as shall be:

{0 qualified ro resolve such dispures:

{1i} independent of both parties; and

(i) approved by both parties, such approval not to be unreasonably
withheld.
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In rhe event that no other partners of PA Consulting shall be available and meet
the Criteria in paragraphs 5.2(1) and (i) above, the Expert shall be appointed at
the reguest of POCL or the Contractor by the President for the time being of the
Institute of Elecirical Engineers o long as such appointee shall meet the criteria
in paragraphs 5.20) and (i1} ahove.

The Expert shall act as an expert and not an arbitrator and his fees shall be
borne by the parries in equal shares.

ACCERPTANCE DISPUTES

if paragraph 2.6 of this Schedule applies and/or POCL and the Contractor do

not agree on;
{1} the CSR Acceptance Specifications;

{il whether an event or oecurrence is an Acceptance Incident; or

{iiiy  the assigned severity of an Acreprance Incident;

the parties will refer such dispute (the “Dispute”) to the Expert 1o abtain initial
the Dispute, reference of the Dispute to the Expert and obtaining his initial
guidance should take longer than seven days.

Crnee the Expert has given 1o the parties his initial guidance on the Dispute, the
Managing Director of FOCL and the Commercial Director of ICL shall meet and
attempt to resolve the Dispute with the advice and guidance of the Expert.

If the Dispute is not resolved during the meeting pursuant 1o paragraph 6.2
above, then the Expert shall be required 1o make a decision {the “Decision”) as
to how the Dispute should be resolved.

Onre the Decision has been made, the Managing Director of POCL and the
Commercial Director of ICL shall meet 1o review and respond to the Decision.

The Decision shall be binding unless vetoed by POCL in accordance with
paragraph 6.6 below,

POCL may vetn the Decision if:

.

{a) POCL disagrees with the Decision and provides 1o the Contractor written
reasons for such disagreement; and

{b} gsserts a Veto Ground {as defined in paragraph 6.8 of this Schedule].

If POCL vetoes the Decision, the Managing Director of POCL and the
Commercigl Director of ICL shall meet and atrempt to resolve the Dispute, If
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thev fail o resolve the Dispure within three working days of either party

requesting a meeting for that purpose then the Chief Executives of the Post

Office and of ICL shall meet and attempt 1o resolve the Dispute. However,

unless and until otherwise agreed, the veto will stand.

Each of the following shall be a Veto Ground, namely if the issue:-

{i materially affects POCEs ability to settle with clients in a timely and
accurate way,

(i1} materially affecrs POCEs ability to transact with sub-postmasters in a
timely and accurate way;

{11} is likely 10 materially and adversely affect POCL customers in areas
covered by service level agresments;

{ivy  materially affects critical operational processes necessary for the running
of POCL;

() materially compromises the integrity of Post Office accounting systems;
or

{vi) is 1 o lead to the gualificarion of Post Office accounts or thogse of it
subsidiary companies.

¥ POCL vetoes a Decision and that Decision was in favour of the Contractor

then sub-paragraph 3.1 of this Schedule shall apply save that the direct costs of

and associated with such extra work as shall be yequired as a consequence of

the exercise of the veto shall be dealt with in accordance with paragraph 6.10

of this Schedule. If, but for POCL vetoing a Decision in favour of the Contractor,

CSR Acceprance would have been achisved, and rhe Acceptance Test in
question was the Second CSR Acceptance Test, it shall be deemed to have been
the first.

The direct costs of and associated with the extra work referred to in paragraph
6.9 of this Schedule shall inirially be borne by POCL. However, FIOCL shall be
entitled to refer the Expert’s decisicn in refation to the Dispute t¢ an arbitrator
i accordance with paragraphs 6.11 and 6.12 of this S3chedule. If the arbitrator
rules in favour of POCL in respect of the Dispute then the Contraceor shall,
within seven days of the arbitrator’s decision, refund to POCL the amount sc
borne by POCL, togerher with interest thereon from the date when the Dispute
was refarred to the arbirrator unril the date of payment thereof at a commercial
rate derermined by the arbitrator.

Arny matrer referred ro arbitration by POCL pursuant to paragraph 6.9 of this
Schedule shall be finally settled under the Rules of Arbirration of the

Py,

international Chamber of Commerce (“ICC"} by one arbitrator appointed in
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accordance with the said rules (or under such other arbitration procedure as the
parries shall agree}.

The place of arbitration shall be London, the governing law of the arbitration
shall be English and the language of the arbitration shall be English.

ACCEPTANCE DEFICIENCIES
The Contractor shall analyse gach Acceprance Incident in aceordance with the
guidelines defined in rhe relevant Acceptance Specification, and categorise each

Acceptance Incident within the following principles:

{a) failure to meet an Acceptance Criterion essential 1o the Deliverable or
POCL Service shall be designated a high severity deficiency;

o~
e

fatlure to meet an Acceptance Criterion which is highly desirable for the
Deliverable or POCL Service shall be designated a medium severity
deficiency;

(¢} failure ro meer an Acceprance Criterion which is desirable for the
Deliverable or POCL Service shall be designated a low severity

deficiency;

(d} an Acceptance incident which does not relate (0 an Acceptance
Criterion, but which identifies a failure to meet any other obligation
under this Codified Agreement and, in the reasonable opinicn of POCL,
represents a subsrancive fault equivalent 1o, and categorised according
1o, part {a}, (b) or {¢) of chis paragraph; or

(e} none of the ahove,

Other than for category (g) above, the analvsis of an Acceptance Incident shall
not of itself be sufficiant to resolve the Acceptance Incident. Resoluticn of an
Acceptance Incident shall only occur when the deficiency or fault has been
corrected by the Contractor and the relevant parts of the Acceptance Test have
been repeated without further category (a), (b) or (¢} Acceptance Incidents

arising.

POCL may, at its sole discretion and in accordance with Clause 612, walve in
wriring the resolution of an Acceprance Incident and deem 1t resolved,
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Annex 1 to Schedule A1l

ACCEPTANCE TESTS

An Acceptance Test shall take the form of one or more Acceprance Trials as
defined in paragraph 2 of this Annex, ong 0r more Acceptance Reviews as
defined in paragraph 3 of this Annex, or combinations thereof.

ACCEPTANCE TRIALS

An Acceprance Trial shall consist of one or more of the following:
{a} inspecrion of any system used 1o provide a POCL Service;

45} demonstration of any systemn used to provide a POCL Service;

{c} running a real or simulated operational workload on any system used to

@ a POCL Service;

{d} monitoring provision of a POCL Service over a trial period to verify
performance to the Service Levels specified in the POCL Service.

The scope and conducet of any Acceptance Trial proposed shall be documented
in the Acceptance Specification and the Acceptance Trial shall not commence
until the Acceptance Specification has been approved by POCL.

ACCEPTANCE REVIEWS

An Acceptance Review shall consist of one or more of the following:

{ajy inspection of a Deliverabie {e.g. a document) by one or more eompetent
reviewers nominated by POCL;

{b3 inspect by one or more competent reviewers nominared by POCL of

documentary evidence that a POCL Service has ©

2en provided;

a meetring between POCL and the Contractor at which one or more of

o
2
et

the following occur:

i Deliverables or documentary evidence are inspected;
il a presentation is given by the Contractor;

i,




The scope and conduct of any Acceprance Review proposed shall be
documented in an Acceptance Specification and the Acceptance Review shall
not commence until th: Acceptance Specification has been approved by POGL.
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Annex 2 to Schedule A1l

CCNs Containing Agreed Acce ptance Specifications for C5R

0378

0379

0380

0381

0382

G383

G388

458

Cats 526 275



SCHEDULE A12 - CHARGING MECHANISM

PART A - CORE SYSTEM CHARGES

1.

Roll Qur Payment

The Contractor shall be paid the Roll Out Payment subject to and in accordance with
this Schedule. Of this Roll Out Payment, £480 million shall be paid in four equal
Progress Payments {subject to paragraph 7.2 and to retention described below), one
Progress Payment to become due on each of the dates set out in column 2 of the
rable below or, if later, upon achieving Roll Out to the cumulative number of Outlets
set out against that date in column I and the final Progress Fayment t© become due
in accordance with paragraph 4.3 of this Schedule A12.

1. Cumulative number of Qutlets In 2. Data
the Roll Qut Programme

1,800 1/11/19%9%
5,590 1/5/2000
10,680 1/11/20600

The remaining £68 million of the Roll Out Payment {in addition to the £480 million
described above) will be payable to the Contractor in accordance with Schedule A10
ont CSR Acceprance.

A retention of 25% shall be withheld from each Progress Payment {prior to the
application of paragraph 7.2 below).

First Availability Fee

Upon the later of (i) approval by the Release Authorization Roard of CS8R+ and (3i) 1
January, 2001, the sums retained on the first two Progress Payments (the *Firse
Retention Sum”) shall be converted into an availability fee (the “First Availabilivy
Fee™) to be paid as described below,

At the end of each calendar month following conversion of the First Retention Sum,
POCL shall {(subject to paragraph 3.3 below) be due to pay to the Contractor in
respect thereof an amount egual to the First Retention Sum divided by the lesser of
48 and the number of months from the date of such conversion to 31 March 2008
until the full amount of the First Retention Sum is paid,

FUJO0000071
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Secand Availability Fee

Following the end of the first period of three consecutive months occurring after the
CS Completion Date during which in each month the Contractor shall have achieved
Service Levels which relate to the performance {as opposed to the operation) of the
Core System which exceed the Termination Review Thresholds (as referred 1o in
Schedule AD&) the sums retained on the third and fourth Progress Payments (the
“Second Retention Sum”) shall be converted into a further availability fee (the
“Second Availability Fee"} to be paid as described below.

At the end of each calendar month following such conversion of the Second
Retention Sum, POCL shall (subject to paragraph 3.3 below) be due 1o pay to the
Contractor in respect thereof an amount equal to the Second Retention Sum divided
by the lower of 48 and the number of months from the date of such conversion 1o 31
March 2005 until the full amount of the Second Retention Sum is paid.

If in the event that afrer nine months following the C8 Completion Date, completion
of National Roll Out (by reference 1o the Roll Cut Programme as the same may be
amended through changs contrel) has not been achieved, then retentions from the
First and Second Availability Fees will be made in accordance with paragraph 3.4
below.

The amount of the retenrion 10 be made pursuant 1o paragraph 3.3 from each
monthly payment in respect of the First and Second Availlability Fees shall be
whichever is the lesser of:-

3.4.1 the whole of the monthly payment; and

%.4.2 such amount as would bring the total amount withheld ro the Relevant
Percentage of £19 million,

If, on any date on which pavment of any monthly payment in respect of any
Availability Fee shall be due, the net amount of all retentions made pursuant to
paragraph 3.4 less those released pursuant to this paragraph 3.5 exceeds the
Relevant Percentage of £19 million then POCL shall on that date refund to the
Contractor the difference,

For the purpose of this paragraph 3, "Relevant Percentage” shall mean, in respect of
any date when any monthly payment in respect of any Availability Fee shall be due, a
percentage equal to the number of Cutlets remaining to be installed as at close of
business on the day falling five business days prior to that date, expressed as a
percentage of the number of Outlets which remained 1o be installed, as at the €8
Completion Date, in order to achieve National Roll Out

Upon completion of National Roll Gut the remaining balance of the amounts
retained pursuant to paragraph 3.3 shall be released in full 1o the Contractor.
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Progress Payments

All Progress Payments to the Contractor will be made in aceordance with Schedule
Al0.

in the event that Acceptance of the Core System is delayed as a result of the Default
of POCL then payment of the next Progress Payment following the delay will be
adjusted in accordance with Clause 606.2 of the Codified Agreement

The final Progress Payment will be due on the date of completion of National Roll
Cut or, if National Roll Out has not been completed by 31 March, 2001, on the later
of 31 March, 2001 and the C§ Completion Date.

ir the event that, as a result of the Default of POCL, any date in the Roll Out
Programime is not met then the relevant Progress Payments will be adjusted in
accordance with Clause 606.2 of the Codified Agreement.

For the avoidance of doubt, transition costs associated with converting existing
Benefits Agency customers with benefit payment cards back to order books have not

been taken into account in calculating the charges set out in this Schedule.

Cperating payments

For the purposes of this paragraph 5:

“Adjustment Amount” means, in respect of each Operating Fee Period, an amount
equal to the difference between the Periodic Payment for that Operating Fee Period
and the Adjusted Periodic Payment for that Operating Fee Perind;

“adjusted Periodic Payment” means, in respect of each Operating Fee Period, the
RPI Base Adjusted Amount for that Operating Fee Period multiplied by the RPI Factor
for that Operating Fee Period;

“Monthly Operating Fee” has the meaning ascribed thereto in paragraph 5.3 below;

“Gperating Fee Period” means each of the periods contained in column 1 of the
table set out in paragraph 5.2 below;

“Periodic Payment” means, in respect of each Operating Period, the amount set out
against that Operating Period in column 2 of the table set out in paragraph 5.2
below;

“RPI Base Adjusted Amount” means, in respect of each Operating Fee Period, the
RPI Base Amount for that Operating Fee Period multiplied by the RPI Base
Adjustment Factor.

“RPI Base Adjustment Factor” means, in respect of each Operating Fes Period, A
divided by B where:
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A = the Periodic Payment for that Operating Fee Period afrer adjusting for all
permitted non-payments, reductions and adjustments accrued in respect of that
Operating Fee Period under paragraphs 5.5, 5.6 and 5.9 of Schedule A12; and

B = the Periodic Payment for that Operating Fee Period;

“RPI RBase Amount” means, in respect of each Operating Fee Period, the amount set
out against that Operating Fee Period in column 3 of the table set out in paragraph

5.2 below;

“RPI Factor” means, in respect of each Operating Fee Period, a percentage equal o

the sum of:

o
[y
N

100%; plus

(i) the difference, expressed as a percentage of 163.7, between the level
of RPI in respect of the RPI Reference Month for May, 1999 {163.7)
and the level of RPI in respect of the RPI Reference Month for the last
month in that Operating Fee Period;

“RPI Reference Month”™ means, in respect of any month, the month commencing
three calendar months before the beginning of that month (50 that, for example, the
RPI Reference Month for December, 2001 shall be September, 2001); and

“§7% Date” means the date on which Roll Out shall have taken place in 87 per cent.

of all Qutlets then planned to be installed under Part A of the Roll Out Programme
{as updated from time to time pursuant to the Change Control Frocedure].

The Table

FUJO0000071
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1.
Operating Fee Period

2.
Periodic Payment

3.
BPI Base Amount

1/4/2001 - 31/12/2001

/172002 - 31/12/2002

1/172003 - 31/12/2003

17172004 - 31/12/2004

1/1/72005 - 31/3/2005

£63.0m

E85.0m

E87.0m

£81.0m

£21.0m

In addition to the Roll Out Payment referred to in paragraph 1 above, subject 1o the
remaining sub-paragraphs of this paragraph 5, further payments with respect 1o
operating the Core System {the “Monthly Operating Fee”} shall be made on a
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monthly basis from 1 April, 2001 in accordance with this paragraph 5. The Monthly
Operating Fee in respect of each Operating Fee Period shall be caleulated by dividing
the Periodic Payment for that Operating Fee Period by the number of months in that
Operating Fee Period.

The Monthly Operating Fee shall be payable in accordance with Schedule A10.

1f by 31 March, 2001 the C8 Completion Date shall not have been achieved but the
87% Date shall have been achieved then in respect of each month which falls before
the C85 Completion Date the Monthly Operating Fee shall be reduced by multiplying
it by the fraction equal to the number of Outlets in respect of which Roll Out shall
have taken place by the end of that month divided by the number of Gutlets in
respect of which Roll Qut is required in order for the €5 Completion Date to be
achieved.

if by 31 March, 2001 the 87% Date shall not have been achieved then the Monthly
Operating Fee shall not commence until the month in which the 87% Date i3
achieved.

For the avoidance of doubt, reimbursement to the Contractor of all operating and
maintenance costs incurred prior to the Monthly Operating Fee becoming payable is
included within the Roll Qut Payment referred to above,

The Periodic Payments assume an RPL of 2,5% per annum from 24¢h May, 1999 until

31st March, 2005, In the event that RPI is not egual to 2.5% per annum over this

period the Monthly Operating Fee shall be subject 1o adjustment at the end of each

Operating Fee Period as follows:

5.8.1 FPrior to issue of the invoice relating 1o the Monthly Operating Fee payable in
respect of the final month in sach Operating Fee Period the Contractor shall

calculate:-

{a} the aggregate of all Monthly Operating Fees paid or payzble by POCL
in respect of that QOperating Fee Period;

(b) the RPI Factor in respect of that Operating Fee Period;
{c} the RPI Base Adjusted Amount in respect of that Operating Fee Period;

{d) the Adjusted Periodic Payment in respect of that Operating Fee Period;
and

{e) the Adjustment Amount in respect of that Operating Fee Period

and shall, with the invoice for that final month, send 1o the Horizon
Commercial Manager at POCL details of those calculations.
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If in respect of any Operating Fes Period the Adjusted Periodic Pavment is
greater than the Periodic Payment then the Monthly Operating Fee in respect
of the final month in that Operating Fee Period shall be increased by an
amount equal to the Adjustment Amount for that Operating Fee Period.

5.8.3 If in respect of any Operating Fee Period the Adjusted Periodic Payment is less
than the Periodic Payment then the Monthly Operating Fee in respect of the
final month in that Operating Fee Period shall be reduced by an amount equal
to the Adjustment Amount for that Operating Fes Period.

The parties acknowledge that with effect from the C8 Completion Date the Monthly
Qperating Fee includes:

() s Transaction volume cost element of 7%, which is based upon the
Transaction volume forecast as set out in Annex 2 to this Schedule; and

(i1} an Cutlet cost element of 32%, which is based upon the parties’ intention that
the Contractor will roll out the Core System to 18,527 Outlets,

The amount of the Transaction volume cost element shall be adjusted for each month
by multiplying it by the proportion which the actual Transaction volume {caleulated
in accordance with Annex 3 to this Schedule 4) in respect of that month bears 1o the
Transaction volume forecast in respect of that month (ascertained by dividing by 12
the annual forecast for the relevant year set out in Annex 2 to this Schedule A12}.

The Qutlet cost element shall be adjusted for each month by multiplying it by the

proportion which the average number of Qutlets to which Roll Gut had oceurred

during that month {calculared by adding the number of Outlets to which Roll Qut

had occurred on the last day of that month to the number to which Roll Gut had

occurred on the last day of the immediately preceding month and dividing by two)

bears to 18,527, -

In respect of the following Cutlets Roll Out shall take place under the Operational
Business Change regime (subject to paragraph 5.10.2), namely:-

{a) those Qutlets in Part B of the Rell Qut Programme; and

{b) those Qutlets in Part A of the Roll Qut Programme in respect of which, after
the Cutlet has been made ready for installation, circumstances arise {other
than as a resulr of Default by the Contractor or where such Qutlet requires a
Mobile Counter Configuration which has not been made available by the
Contractor to the reasonable satisfaction of POCL) which make it impractical
to complete such installation prior to 12 February, 2001,

The cost of installation of Qutlers as Operational Business Change as referred to in
paragraph 5.10.1 is included in the Roll Cut Payment (but without prejudice 1o the
provisions of paragraph 6.1 of, and Annex 4 to, this Schedule A12) and shall be
disregarded for the purposes of calculating other charges payable from time to time
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in respect of Operational Business Change, except, in each case, where the work
carried out in respect of the Outlet takes place after the end of the week commencing
14 May, 2001 {other than where the delay in carrying out such work arigses as a
result of Default by the Contractor or where such outlet requires a Mobile Counter
Configuration which had not been made available by the Contractor to the
reasonable satisfaction of POCL), Where the aforesaid exception applies the
Contractor may be required to carry out the relevant work as Operational Business
Change but subject to the normal Operational Business Change charges applicable to
that work.

Subject to paragraph 5.10.4, Qutlets which are transferred to the Operational
Business Change regime under paragraph 5.10.1 will be taken into account in
caleulating the total number of Outlets at which installation of counter equipment is
to take place for the purpose of determining whether POCL is entitled to make a
retention, or required 1o refund any retention, under paragraph 3 of Part A of
Schedule A12.

Where pursuant 1o paragraph 5.10.1(b) above an Qutlet becomes subject to the
Operational Business Change regime and by 30 June, 2001 POCL shall have failed to
instruct the Contractor to schedule that Qutlet for installation of counter equipment
by 30 November, 2001 then {excepr where such failure is as a result of a Default by
the Contractor or where such Qutlet requires a Mobile Counter Configuration which
shall not have been made available by the Contraceor to the reazonable satisfaction
of POCLY:

{a) that Qutlet will cease to be taken into account in caleunlating the number of
Qutlets requiring to be installed for the purpose of determining whether
POCL is entitled to make a revention, or required to refund any retention,
undey paragraph 3 of Part A of Schedule A12; and

(b} the Contractor shall not be obliged to carry out the installation of counter
equipment in that Outler under paragraph 5.10.2 above, but may be reguired
to do so as Operational Business Change, subject to the normal Operational
Business Change charges applicable to that work.

The above Charges are based on the POCL Services comprised in the Core System
Release. For the avoidance of doubt the payments cover all the Contractor’s costs
relating to all aspects of the Core System, including without limitation maintenance
of the POCL Service Infrastructure, help desk support, all telecoms charges including
line costs and usage charges, and Management Information Systems.

Infrastructure programme in Outlets

In respect of the cost of site preparations {n and modifications to Qutlets, the
Centractor and POCL have agreed (i) a budget and contributions thereto and (i) the
allocation of responsibility as to which party is to bear the cost of artual costs
exceeding budget costs as set out in Annex 4 1o this Schedule.
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In addition the Contractor will provide flat screens in all non-crown post offices for
no additional charge.

The reasonable costs of maintaining power supply ar Natienal Lottery nmle post
offices are to be borne by the Contractor.

In office data migration and training credit

PQCL and the Contractor shall comply with their respective obligations in relation to
in-office data migration set out in the Migration Specification.

In consideration for POCL agreeing to carry out the work referred to in paragraph
7.1 above:-

7.2.1 the first Progress Payment referred to in paragraph 1 of this Schedule A12
shall be reduced by £500,000 and each of the three subsequent Progress
Payments shall be reduced by £1,500,000;

7.2.2 Pathway shall provide 1o POCL 25 training courses {(excluding refresher
courses) in accordance with the Migration Specification; and

7.2.3 Pathway shall provide to POCL 25 laptops in accordance with the Migration
Specification.

Each training course in addition to the 25 training courses referred to in paragraph
7.2.2 which POCL may require Pathway to provide shall be charged at a rate of
£6,345 per initial course and £2,135 per refresher course,

Subject to paragraph 7.5, each laptop in addition to the 25 laptops referred 1o in
paragraph 7.2.3 which POCL may require Pathway to provide shall be charged at a
rate of £1,285 per lapiop.

To the extent that POCL reasonably reguires more than 25 laptops in order to comply
with its obligations under paragraph 7.1 as a result of the distribution of ECCO +
Cutlets in the Roll Qut Programme, then Pathway shall provide to POCL such
additional laptops at no additionz] charge.

The Contractor shall provide training for POCL staff and sub-postmasters in the use
of the Core System in accordance with CCN 286(d), as modified to take account of
the removal of the Benefit Payment Card and to provide POCL with training to a
value equivalent to the costs saved under CON 286(d} as a result of the removal of
the Benefit Payment Card.
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PART B - CHARGES FOR SERVICES AND PRODUCTS QTHER THAN CORE SYSTEM

Optional POCL Services

Operational Business Change

POCL shall pay for the cost of the Contractor carrying out Operational Business
Change in excess of the limits set out in Anpex 5 to this Schedule A12 on an
incremental basis at marginal cost plus 10 per cent. Prices for such Services and for
ather Services which are to be treated as Operational Business Change shall be
agreed by the parties as soon as practical in accordance with the principles set outin
the Operational Business Change Catalogue.

Out of Hours Support {Site Visits)

Out of Hours Suppert (site visits} shall be charged at the hourly rates set out in the
table below.

Period Rate per person/hour

From 01/01/1999
{RPI Baseline)

Outside POCL Core Day £58.85
Saturdays and Sundays £6%9.19
Public holidays £79.84
Call-out charge £106.45

Training post Rall Out and turnover training

Training provided by the Contracror post National Roll Out and turnover training
shall be charged at the following rates:-
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Training Charge from 01/01/19%9 {RPI Baseline)
Counter staff training £ 1,541 per course {maximum of ten (10) delegates)
Systems manager £ 2,055 per course {maximum of four {4} delegates)
training
Remedial visits £822 per Cutlet, plug expenses

POCL Client Services

The operational element of POCL Client Services provided by the Contractor shall be
charged at the Contractor's marginal running costs,

Additional POCL Services

Charges for Additional POCL Services shall be as agreed between POCL and the
Contractor from time (o time.

Core System Products

The costs of supply of Core System Products are included within the Charges referred
to in Part A of this Schedule A2,

Optional Products

The Charges for Optional Products shall be the manufacturer’s recommended Hst
prices from time to time less the following discounts:-

Product Discount
Back-office printer 20%
Counter printer 40%
PC including 8 port card and NT, 40%

with/withoutr ISDN card & software

Keyboard 40%

Bar code reader 40184

Monitor with touch screen 401%




FUJO0000071
FUJ00000071

11

13. Electrical Wiring
Electrical wiring carried out by the Contractoy pursuant to Clause 406.2 of the
Codified Agreement or in connection with Operational Business Change shall be

charged in accordance with whichever of the following is the relevant measured term
book for such work, plus 15 per cent.:-

- Lucking (latest edition]
- Trade Service Information {latest edition)
- Prestige ESP 5 Estimating Package,

Where such rates are not applicable, charges shall be calculated on a time and
materials basis as follows:

Item Charge From 01/01/99
{RPI Baseline)
Electrical labour, nermal working hours £31.93 per hour
Materials Cost to the Contractor’s subcontractor
plus 30%
14. Time and Marerials Rates

Wherever in the Codified Agreement or any of its schedules Services are to be
supplied by the Contractor on a time and materials basis, the following rates will
apply, a working day being classified as 09.00-17.30 Monday to Thursday and 09.00-
17.00 on Friday:

Professional services Rate per working day

From C1/01/1999 {(RP! Baseline}

Software engineer £798
Project Manager £6958
Senior Consultant (1) £1,277
Senior Consultant {2} £1,685%

Senior Management £1,926
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The above charges will be subject to discounts for continuous periods of at least six
months, based on a five (5} day working week excluding public and bank holidays.
Travel and subsistence will be chargeable separately.

Where further releases of Core System software are provided by the Contractor on
the basis of appropriate time and material charges pursuant to Clause 301.10 of the
Codified Agrecment:

{a) POCL shall also reimburse to the Contractor all expenses directly
incurred by the Contractor in connection with such further releases;
and

(b} such charges shall be invoiced monthly in arrears,
Adjustment to Charges

The Charges in paragraphs 8.2, 8.3, 13 and 14 shown as being from 01/01/19%9
shall be subject to increases with effect from 01/01/2000 and annually thereafrer
during the term of this Codified Agreement. Such increazes will be capped at the
percentage increase in RPI as measured by comparison to the RPI index of twelve
months earlier eg. the increase applied with effect from January 2000 would be
capped at the difference between the All Items RPI Index at December 1998 and
December 1999 {the percentage increase to be applied shall be taken to two decimal
places).
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ANNEX 1 TO SCHEDULE A12
Roll Qut Programme
Part &4

Week Commencing Number of Qutlets {inc. live wial)
Already rolled out 299
23/08/99 ’ 22
30/08/99 44
08/09/99 64
13/09/99 S4
20/09/99 168
27709799 188
04/10G/99 205
11/10/99 205
18/10/9% 203
25/10/99 203
01/11/99 203
G8/11/99 203
15/11/99 203
22/11/99 203
29/11/99 G
06/12/,99 0
13/12/99 0
20/12/99 G
R7/12/99 0
(03/01/00 0
10/01/00 153

17/01/00 305 -
24/01/00 305
31701700 305
07/02/00 305
14/02/00 305
21/02/99 305
28/02/00 305
06/03/99 305
13/03/00 306
20/03/00 3086
27/03/00 306
Q3/04/00 306
10/04/00 306
17704700 244
24/04/00 244
01/05/00 244
08/05/00 306
15/05/00 306
22/05/00 306
25/05/00 244

05/06/00 306



12/06/00
19/06/00
28/06/00
QL/07 /00
10/07/00
17707700
24/07/00
31/07/00
07/08/00
14/08/00
21/08/0C
28/08/00
04709/00
11/09/C0
18/09/00
25/08/00
02/10/00
0%/10/00
18/10/00
23/10/00
30/10/00
06711760
13/11/00
20/11L/700
27/11/C0
D4/12/00
11/12/00
18/12/00
25/12/00
01701701
08/01/01
15/01/01
22/01/01
28/01/01
05/02/01

Sulbs totral

i4

306
306
308
306
306
306
306
306
306
306
306
244
306
306
306
306
306
306
306
305
306
306
306
306
306
289

0
263
236
219
194
181

17,797
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Part B
Outlets to be Rolled Qut under
Operational Business Change

Week Commencing Number of Outlets
12/02/01 155
19/02/01 138
26/02/01 117
05/03/01 30
12/03/01 50
19/03/01 36
26/03/01 26
02/04/01 24
08/04/01 22
16/04/01 20
23/04/01 18
30/04/01 17
47/05/01 15
14/058/01 14
Sub rotal 730

National Rell Qut Total 18 527
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Annex 2 to Schedule A12
Transaction Volumes
OBCS volumes are volumes through Horizon only and are included in the Orderbook Transactions. All others are totals, whether through Horizon or

Gk,

Year Commencing April 1

1999 2000 2601 2002 2003 2004 2008

Millions
PR 745, 5968 &11.6 51,9 7.3 0.0

48.% 43.9 18.4 g,

o

Qrderbook Transactions
5 .0

o

Girocheque Transactions 52.0 52.

1337.0 1404.0 1313.0 1387.0 1265.0 1170.0 .60

EPOSS and APS

1,535.3  1,177.8 3.0

2,164.8  G2058 20587 31,9515
3.0

5881 2431 7.0

Towal

OBCS 154.0 2530 627.0




ANNEX 3 TO SCHEDULE A12

Transaction Metrics for Charges

It is proposed rhat transactions should be counted for charging purposes according to
the following rules. The default is thar 1 customer-facing transaction in reference data
= 1 chargeable transaction. The following are the main exceptions:

Transaction items: 1 chargeable transaction per transcash item, For the avoidance of
doubt, there will be no chargeable transaction associated with the fee payable on the
transcash item.

Postal orders: 1 chargeable transaction per customer session, regardless of number of
postal orders sold. For the avoidance of doubt, there will be no chargeable ransaction
associated with the fee(s) payable on the postal order(s). Where postal stamps are
sold to make up the odd amount of a postal order value (e.g. the 27p of a postal order
of value £35.27), these stamps will be counted as a chargeable transaction in
accordance with the metrics for postal stamps {(see below].

Phone cards: Sales of phone cards of the same denomination to be rolled up within a
customer session. For example, if a customer buys 2 x £2,00 cards this would be 1
chargeable transaction; however if the customer buys 1 £ £2.00 and 1 x £5.00 cards
this would be 2 chargeable ransactions.

the quantity and combination of saving stamp values sold. For example, if a customer
buys 1 x £2.00 and 2 x £5.00 British Gas saving stamps and 2 x £2.00 BBC licence
stamps this would result in 2 chargeable transactions.

Postage stamps: Sales of postage stamps within a customer session o be rolled up into
1 chargeable transaction regardless of quantity and combinations of stamps scold. For
the avoidance of doubt, postage stamps includes definitive and special issue stamps of
all values, stamp books and postage-paid stationery. It does not include other postal
products such as datapost or special delivery. For example, if & customer buys 2 x 1st
class, 42p of other postage, 3 % stamp books (19 x 2nd class) and a book of 10 x 1st
class stamps, this would be 1 chargeable transaction.

Because it is recognised that the volumes of postage stamp sales in the Workioad Brief
is subject to svatistical uncertainty in deriving the average value of transactions, the
charges will if necessary be adjusted retrospectively as follows:

@ The actual average value of stamp sales per transaction will be caleulated by
dividing the total value of stamp sales recorded on POCL by the number of
customer sessions in which stamp sales were recorded.

® The intended average value of stamp sales will be ralculated as £2.51
multiplied by the average RPI for the relevant invoicing vear and divided by the
average RPI for the yvear ending February 1996,

FUJO0000071
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s The adjusted amount payable for postage stamp sale transactions will be
‘calculated by multiplying the charges by the actual average value and dividing
by the intended average value, any under or over pavment will be included as
an adjustment to the next monthly invoice.

® An adjustment factor, to apply in all Operating Fee Periods, will be calculated at
the end of the first Operating Fee Period based on the previous 12 months' data.

Retail items sold over the post office counter: Charged as 1 transaction per ling, f.e. 1
irem of sach of 2 different lines = 2 transactions, 2 of the same line = 1 transaction.

Entry of sales not transacted on the POCL Service Infrastructure: i.e, postshop,
vending, lottery ete. Charged as 1 transaction per batch entry for each product {e.g.
60 lottery ticket sales and 60 vending items = 2 transactions),

Keversals: Where transactions are subseguently reversed, the transaction itself will be
chargeable as usual, the reversal will not be chargeable, and any related fresh
transaction will be chargeable.

keyed input will not count as a separate transaction.

Premium Mails Services: Each item requiring separate entry will count as 1 transaction
{e.g. posting 3 datapost packages which require separare recording). Where items are
entered as multiples (e.g. posting 2 parcels of the same weight with recorded delivery
to the same zone) these will count as a single transaction.

Scales, premium services, and postal order transactions are additional to any related
sale of postage stamps, but no more than 1 postage stamp sale will be recorded per
customer session regardless of the use of those stamps.

Order Book Trapsactions: Each encashed {oil shall count as a separate transaction.

Girocheques: Each Girocheque encashed shall count as a separate transaction.
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ANNEX 4 TO SCHEDULE Al2

Management of Site Preparation and Modification Costs
Contractor Responsibilities

The Contractor will be responsible for all site preparation and modification
costs (the “infrastructure programme”) other than those covered by the POCL
contributions pursuant to paragraph 2 of this Annex and for which POCL is to
be responsible pursuant to paragraph 3 of this Annex.

in this Annex, “Modified Total Infrastructure Costs” means the total costs
incurred under the infrastructurs programme {excluding payments made or to
be made by POCL pursuant to paragraph 3 of this Annex).

Contributions

Of the first £34 million of the Modified Total Infrastructure Costs, the
Contractor will pay £29 million and POCL will pay £5 million.

The £5 million which POCL is required to pay pursuant 1o paragraph 2.1 of this
Annex is to be phased over time in proportion to the number of Cutlers made
ready for installation. The Contractor and POCL acknowledge that of this £5
million, £512,267 has been allocated to meeting the costs of aborts, suspends
and revisits, relating to site preparation and surveys at any QOutler, and £39,147
has been allocated to meeting the costs of out of hours work for standard sub-
post offices {excluding the 100 largest standard sub-post offices) relating to site
preparation and maodifications, together totalling £551,414,

if the agreed farecasts of the Modified Total Infrastructure Costs exceed £34
million, POCL will pay the next £4 million, such payment to be phased pro rata
to the number of Qutlets installed.

1If the Modified Total Infrastructure Costs exceed £38 million POCL and the
Contractor will determine the approximate number of weeks which will be
required to complete the infrastructure programme, and POCL will pay a
further £1 million phased on a weekly basis evenly over the pariod so
determined for the forecast completion of the infrastructure programme.

if, on the NR Completion Date, the Modified Total Infrastructure Costs are:

2.5.1 lessthan or equal to £34 million, the Contractor will pay POCL by way
of refund £4 million;
2.5.2 greater than £34 million but less than or equal 10 £38 million, the

Contractor will pay POCL by way of refund an amount equal to £38
million less the Modified Total Infrastructure Costs;
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3.1

3.2

3.3

2.5.3 greater than £38 million but less than or equal to £39 million, the
Contracror will pay to POCL by way of refund an amount equal o £39
million less the Modified Total Infrastructure Costs: and

greater than £39 million, the Contractor will not be obliged to make a
payment to POCL by way of refund in respect of the Modified Toral

B2
hd
N

Infrastructure €058,

Any payment to be made by the Contractor to POCL pursuant to this paragraph
shall be made within 30 days of the NR Completion Date,

FOCL Excess Costs
Records
The Contractor shall keep and make available appropriate records to verify:

(a) those costs of the infrastructure pregramme which are to be borne by
FOCL; and

(b the Contracror's forscasts of the Modified Total Infrastrusture Costs
referred to in paragraph 2.3 of this Annex.

Electrical work

The Contractor shall bear the costs of supplying and installing the necessary
equipment and carrying out the necessary electrical work for new distribution
boards and earthing in the first 10,000 Outlets in which there is a requirement
for such distribution board or earthing work to be carried out, Thereafrer POCL
shall bear such costs in accordance with paragraph 13 of Schedule A12,
(Without prejudice to POCLs obligation to bear such costs, an estimated cost to
POCL of £1.1 million for such work has been derived from an estimate that
such work will be required in altogether 14,273 Outlets and that such work in
the final 4,273 of such Outlets will cost on average £257 per Outlet.)

In all cases the Contractor will take responsibility for co-ordinating with the
regional electricity board to carry out final connections to the power supply.
Any charges levied by the regional electricity board will be charged to POCL.

Cost thresholds

3.3.1 Inrespect of any Outlet to be modified, where the estimated cost of
modification work {excluding sire preparation work) does not exceed
the threshold (the “Cost Threshold”) for that Qutlet set out below based

on the number of counter positions in that Quilet, namely:

(i) one counter position - £2,500 per counter;
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{ii} two counter positions » £1,800 per counter; and
(iii}  three or more counter positions - £1,200 per counter

then the Contractor shall carry out the modification work in accordance
with the Roll Out Frogramme.

In respeect of any Cutlet to be modified, where the estimated cost of
modification work {excluding site preparation, survey and re-survey
waork) exceeds the Cost Threshold for that Qutlet then:

{a} the Contractor shall promptly notify POCL in writing of the
Financial Accounting Division (“FAD”™) code, the name and ¢he
location of that Outlet, the number of counter positions at that
Outlet, the estimated cost of modification work and a scope of
the proposed works; and

(bl the Conrractor shall not carry out any modification work for that
Cutlet withour the prior written consent of POCL pursuant 1o
paragraph 3.3.3 of this Annex and on receipt of such consent
shall carry out the type of modification specified by POCL.

Following receipt by POCL of a written notice from the Contractor
pursuant to paragraph 3.2.2{a} of this Annex, POCL shall, in respect of
an Qutler with:

{a} four or more counter positions, determine whether or not o
modify that Qutlet, and what modifications are to be carried out
within the scope of modificatinns to which the estimated costs
relate;

{b}) exactly three counter positions, determine whether thar Qutler is
o

(i} be relocated to new premises or premises refurbished by
POCL or its sub-contractors so that such refurbished
premises shall require no medifications and not more
than standard site preparation;

{ii) have its number of counter positions reduced to two; or

{iii) be modified as is; and

{¢} exactly one or two counter positions, determine whether that
utlet is to bes

(i closed;
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3.32.5

3.3.6

{ii) relocated to new premises or refurbished by POCL or its
sub-contractors so that such refurbished premises shall
require no modification and not more than standard site
preparation; or

{iii} mnodified as is

and notify the Contractor of such decision in acecordance with paragraph
3.3.4 of this Annex.

In the case of an Qutlet which POCL wishes to be dealt with in
accordance with:

{a)

(b}

paragraphs 3.3.3(a), 3.3.3{b){ii}, 3.3.3(b} i) or 3.3.5(c)(iii) of
this Annex, POCL shall use its reasonable endeavours to notify
the Contractor of such decision within four working days of the
date of receipt by POCL of the notice relating to that Cutler from
the Contractor pursuant to paragraph 3.3.2{a} of this Annex, If
POCL does not notify the Contractor within such notice period,
POCL shall be liable to the Contractor for the additional costs
which the Contractor shall have incurred solely as a result of
modification work at that Qutlet being done later than had been
originally scheduled but excluding all costs arising out of the
Contractor failing to notify POCL promptly pursuant to
paragraph 3.3.2¢a) of this Annex; and

paragraphs 3.3.3(b3(i}, 3.3.3{c)(i) or 3.3.3{c}(il) of this Annex,
POCL shall provide Pathway with sufficient notice as is consistent
with the operational requiraments of the infrastructure
programme.

In respect of Qutlets 1o which paragraph 3.3.2 of this Annex applies, the
parties have assumed than

(<}

all four counter position Qutlets will be modified;

the numbers of thres counter position Dutlets modified pursuant
to each sub-paragraph of paragraph 3.3.3{b) of this Annex shall
be equal; and

the numbers of one or two counter position Gutlets modifisd
pursuant to 2ach sub-paragraph of paragraph 3.3.3(c) of this
Annex shall be equal.

POCL shall bear those reasonable costs in respect of the Qutlets to be
modified which exceed the Cost Threshold, POCL shall also bear those
reasonable costs that may arise and shall benefit from any savings that
may arise as a result of any of the assumptions in paragraph 3.3.5 of this
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Annex being incorrect. Any such benefit shall be credited to POCL in
the invoice for the calendar month in which the POCL decision giving
rige to that benefit shall have been made.

Abors, Suspends and Revisits and Out of Hours Work at Standard Sub-Post

Offires

3.4.1  Of the costs of site preparation abors, suspends and revisits at any
Qutlet, and the costs of out-of-hours work at standard {l.e,
non-franchise) sub-post offices {excluding the 100 largest standard

sub-post offices), which exceed £551,414 as referred to in paragraph 2.2

of this Annex POCL shall bear such of those costs as are specified in
paragraph 3.4.2 of this Annex.

3.4.2 The costs referred to in paragraph 3.4.1 of this Annex which are to be
borne by POCL are:

.
j
Nt

=y

the costs of aborts, suspends or revisits which are caused by
POCL or its sub-postmasters or franchisees and are recorded as
such on the implementation programme database;

that proportion of the cost of sborts, suspends or revisits based
on the extent of responsibility of POCL to the overall
responsibility as agreed by POCL and the Contractor, or failing
such agreement as agreed by the Programme direcrors of POCL
and the Contractor, or failing such agreement POCL and the
Contractor will bear such costs equally, POCL will not be
responsible for the costs of the suspension of offices that are
classified as no fixed counters ("NFC™; and

the cost of out-of-hours work due to any standard sub-post office
{other than the 100 Jargest standard sub-post offices) not
permitting continyous access between 8.00 a.m. and 6.00 p.m.
on weekdays (excluding bank holidays) or not permirting work
to be done in accordance with the CCD entitled “Mitigating
Disruption in Post Offices During Preparation Activities”.

Other excess site preparation costs

POCL shall bear those costs of out of hours work and revised (at POCIs
request) processes 55 compared with what is stated in the CCD entitled
“Mitigating Disruption in Post Offices During Preparation Activities” for site
vreparation for the 100 largest standard sub-post officss, all branch offices and
franchise offices, which exceed £715,876.
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ANNEX 5 to Schedule A12 - PHYSICAL, TECHNICAL & SERVICE LIMITS

Row

SERVICE

LIMIET

CONDITIONS

Ops

Number of
Cutlets and
geography

20,000 maximum a¢ any
one time during the term

of the Codified

Agreement, subject to

the rates of change

contained in row 2 of
this table and the Hmit
on counter positions in

row 3,

GB & Northern Ireland, excluding:
Channel Islands
Isle of Man
BFPO

Other territories

2. | Post Offices:
» relocated or 1.6% per annum
opensad,
e closed {(and 1.0% per annum
not relocatad)
3. | Counter positions | 39,750 maximun This includes counter positions in
training centres, without a separate
Hmir for these, If Counter positions
are required in excess of the limits
centained in this Annex, POCL may
procure these as Optional POCL
Services under Operational Business
Change, the pricing of equipment to
be by reference to the pricing of
Optional Products.
4. Counter 39,780 maximun Including: workstations, screens,

configurarions

slip/receipt printers and
keyboards/MSR/SCR




FUJO0000071

FUJ00000071
25
Row SERVICE LIMIT CONDITIONS
5. | Mobile Counter 250 at any one time This relates to notebook computer
Configurations during the term of the based counter configurations which
Codified Agreement are designed 1o be removed and

stored away from the service position
{not to be confused with standard
computer configurations on wrolleys or

in vans)
6. Back Office PU's 1,000 maximum
7. i A4 Printers:
e Laser 4,000 maximum
s Inkjetr 18,570 minus the If the number of Outlets is increased

number of Laser printers | bevond 18,527 in accordance with the
limit and conditions in row 1 of this
table POCL may procure an equivalent
number of additional printers as
Optional POCL Services, the pricing of
equipment to be by reference to the
pricing of Optional Products.

8, Users to be 72,000 maximum
trained during
Roll OQuz
Programme

0. | Documentation:
= HReleases 2 per annum
= Emergency Ad, Ipp, 12 per annum
updates

CAPT1600.044
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SCHEDULE Al3

GUARANTEE

{Clauge 1004}



DATED | } 1833

ICL PLC

POST OFFICE COUNTERS LTD

DEED OF GUARANTEE
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THIE DEED is made the [ I day of | 1 1939

BETWEEN

{1} ICL PLC whose registered office 1s at 26 Finsbury 3guare,

London ECZA 1DS (“*the GUARANTOR*} in favour of

{2} POBT COFFICE COUNTERS LTD whose registered office is situated
at Gavrelle House, 2-14 Bunhill Row, London  ECLY  BHQ

{“POCL*} .

WHEREAS

(A} This Deed is supplemental to the Codified Information
Technology Services Agreement for Bringing Technology to Post
Offices dated | ] 1855 between POCL and ICL Pathway

Limited {"the CONTRACTORY) {the “Codified Agreement”}.

{B}) The services to be provided by the CONTRACTOR to POCL under

the Codified Agreement are cricvical to the accomplishment of

the statutory functions and business obljectives of POCL.

POCL  would not have entered into the Codified Agresment

.
[$]
-~

without a satisfactory guarantee being provided by the
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GUARANTOR of the CONTRACTOR’s obkligations and liabkilities

thersunder.

NOW, THEREFORE, in  consideration of POCL  entering intoe  the
Codified Agreement, the GUARANTCOR hereby guarantess o POCL as

follows: -

1. If the CONTRACTOR faills fully and punctually to perform i1ts
obligations under the Codifiled Agreement or commitbs any breach of
its obligaticons under the Codified Bgreement which 1s not remedied
in accordance therewith, the GUARANTCOR unconditionally undertakes
that upon demand by POCL in accordance with Clause 3 herecf it

shall:

1.1 subiject to the provisions of Clause 810 of the
Codified Agreement indemnify and maintain POCL
indemnified against all losses, damages, costg  and
expenses {(including court costs and legal fees on a
gsolicitor and own client baslis) which way be incurred by
POCL arising out of all and any such failures orv
breaches, but only to the extent that the CONTRACTOR is

liable for the same under the Codified Agreemsnb;

1.2 as a separate and independent obligation and as

primary cbliger, be responsible for and hereby guarantee
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to POCL the due performance by the CONTRACTOR of the
CONTRACTOR's obligations under the Codified Agreement;

and

1.3 as a separate and independent obligation and as
primary obliger, fully, punctually and specifically
perform the CONTRACTOR's obligations under the Codified
Agreement which are not performed as a result of the
Default of the CONTRACTCR thereunder. The GUARANTOR
shall perform, fulfil and observe all terms, warranties
and representations in the Cedified Agreement which are
not  performed as a result of the Default of the
CONTRACTOR thereunder as if the Codified Agreement ware

directly entered into by the GUARANTOR and PCCL.

PROVIDED THAT in no event shall the liability of the GUARANTOR to
POCL hereunder be greater than the liability of the CONTRACTOR to
POCL under the Codified Agreement, and provided further that any
limitation on the liability of, and any defences available to, the
CONTRACTOR under the Codified Agreement shall be available to the

GUARANTOR hereunder.

2. POUL shall have no greater rights under this Deed of Guarantee
in relation to the CONTRACTOR's obligations under the Codified

Agresment than it has under the Codified Agresment.
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2. Apny demand under this Deed of Guarantee shall be in writing,
addressed to the registered office of the GUARANTOR and
accompanied by a statement identifying the nature of the claim by
pOCL, and shall be copled to the CONTRACTOR at its registered
office or such other address as the GUARANTOR has from time to
time notified to POCL as being an address for the receipt of such

demands.

4.1 The GUARANTOR shall not be discharged or released from the Deed
of Guarantee by any arrangement made between the CONTRACTOR and
POCL without the assent of the GUARANTOR or by any amendment to or
termination of the Codified Agreement or by any forbearance or
indulgence whether ag to pavment, time, performance or otherwise

granted by BOCL in relation thereto.

4.2 The obligationg of the GUARANTOR under this Deed of Guarantese
may not be assigned or subcontracted in whole or in part without
the express written authority of POCL, For the avoidance of
doubt, and without prejudice to the generality of the foregoing
provisions of this Clause 4.Z, the obligations of the GUARANTOR
under Clauses 1.2 and 1.3 hereof may be sub-contracted if agreed

in accordance with this Clause 4.2.
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5. This Deed of Guarantee shall be a continuing security and

accordingly it shall:

5.1 not  be discharged by any partial performancs
{except to the extent cof such partial performance) by
the CONTRACTOR of  its obligations under the Codified

Agreement, and

extend to cover the unperformed part of the

2]
B3

obligations of the CONTRACTOR from time to time under

the Codified Agreemsnt.

6. The obligations of the GUARANTCOR under this Deed of Guarantes
are theose of primary obliger and such obligations exist
irrespective of any total or partial invalidicy, illegality ox
unenforceakility of the Codified Agreement. POCL shall nobt be
obliged before taking steps to enforce this Deed of Guarantees
against the GUARANTCR to obhaln Jjudgment against the CONTRACTOR or
che GUARBNTOR or any third party in any Court, or to make or file
any claim in a bankruptcy or liguidation of the CONTRACTOR or any
third party, or to take any action whatsoever against the
CONTRACTOR oy the GUARANTOR or any third parcy {other than serving
a copy of the notice of demand upon the CONTRACTCOR in accordance

with Clause 3 above).
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7. The GUARANTOR warrants that it dis either a company or a body
corporate duly corganlised and validly existing under the laws of
England Qith limited liability and has all power and authority to
enter inte and perform the obligations ceontemplated by this Deed
of Guarantee to be performed by it and that this Deed of Guarantee

constitutbes a legal, valld and binding obligation.

8. All sums payable by the GUARANTOR under this Deed of Guarantee
shall be paid without any set-off, lien or cocunterclaim, deduction

or withholding, howscever arising.

9. None of the liabilities or obligations of the GUARANTOR undex
this Deed of Guarantes shall be impaired or discharged by the
winding up, amalgamation, reconstruction or reorganisation of the
GUARBNTOR or the CONTRACTCR {or the commencement of any of the

foregoing! .

10, If any provision of thig Deed of Guarantee is held invalid,
illegal or unenforceable for any reason by any Court of compebent
Jurigdiction, such provision shall be severed and the remainder of
the provisions hereof shall continue in full force and effect as
if this Deed of Cuarantes had besn executed with the inwvalid,

illegal or unenforceable provision eliminated.
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11. This Deed of Guarantes sghall be governed by and construed in
all vrespects in accordance with the laws of England and the
parties hereby submit to the non-exclusive Jjurisdiction of the
Coﬁrts of England in respect of any dispute which may arise

between the parties concerning this Deed of Guarantee.

12.1 In the event that there shall, in the reascnable opinion of
PCCL occur a material adverse change in the financial condition of
the GUARANTOR by comparison with such a financial condition as at
the date of this Deed of QJQuarantee, which change in financial
condition could reasonably be expected to have an adverse effect
onn the ability of the CGUARANTOR to perform its obligations under
the Deed of Guarantee, then the GUARANTCOR sghall, if so reguired by
POCL in writing, procure that there 1s provided te POCL  an
Acceptakle Additional Guarantee. Such an Acceptable aAdditional
Guarantee shall be provided within one (1} month after POCL
reguires the provision of the same. For the purposes of this
Clause, an “Acceptable Additional Guarantee” shall be a guarantee

of the obligations of the GUARANTOR under this Deed of Guarantee

given in favour of POCL which:

{a} is given Dby an entiby acceptable to POCL which has &
financial condition at least as good as that of the

GUARANTOR as at the date of this Deed of Guarantee; and
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(b} is substantially in the form of this Deed of Guarantese
with such amendments as PCCL shall reascnably resquire to
take account of the identity and place of incorporation
of, and any other factors relevant o, the new

Juarantor.

any such Acceptable Additvional Guarantee shall be in addition to

and not in substitution for this Desed of Guarantee,

2.2 In the event that there shall, in the reasonable opinion of
POCL, oorour a material adverse change in the financial condition
of any person liable as guarantor under an Acceptable Additicnal
Guarantee by comparison with such financial condition as at the
date of the relevanit Acceptable Additional Guarantee, which change
in financial condition could reasonably be expected to have an
adverse effect on the ability of the relevant party to perform its
obligations under the applicable Acceptable Additional Guarantes,
then the GUARABNTOR shall, 1if so reguired by POCL in writing,
procure that there 1is provided to POCL a further Acceptable
Additional CGuarantee from another entity. Any such Acceptable
additional Guarantee shall be provided within one {1} month after

POCL reguires the provision of the same.

12.3 Any failure by the GUARANTCR to provide an Acceptable

Additional GCuarantee in acordance with the provisions of this
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Clause shall be treated as a Default by the CONTRACTOR entitling
POCL  to  terminate the Codified Agreement pursuant to Clause

6¢2.2.2 thereotf,

IN WITNESE whereof the GUARANTOR has caused this instrument oo be

t before written,

juil
jor
[*h
o
¢
[ad
(1]
'—H
H
Y

executed as a Deed the day

SIGNED and DELIVERED for and on behalf of ICL PLC

Name :

and

Name ;

in the presence of:
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CODIFIED AGREEMENT SCHEDULE &14 RESTRICTED CONTRACTS

SCHEDULE Al4- CONTRACTOR'S KEY PERSONNEL

1. PATHWAY BOARD

1.1. The Pathway board has been set up under the chalrmanship
of Sir Michael Butler with board representatives fronm

ICL.
Sir Michael Butler
Chairman
%Ds’:puty Chaiz'mané R Christou L HBennett AL Oppenheirn
. TK.Tedd ICL - Pathway . Commercial and
1ICL . ' Legal and Comm f - Maraging | Finance Director
f Director . Director | | Pathway

¥ig 1 - The Pathway Board

CONTRAZTOR's Key Personnel Pags 1 of 20 Version 1.0
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CCDIFIED AGREEMENT SCHEDULE AL4 RESTRICTED CONTRACTS

2. PATHEWAY MANAGEMENT TEAM

2. 1. The Pathway tean is 1In yplace. The management
struckture has been agreed and the positions filled. The
structure of the team iz as follows o

v

Fig. - The Pathway Management Board

O
Managing
Direstor {
JB Coombes |
Dieestor - ¢ Ewredtes C arectes - 0 Dhtesior i Diector Qieester PG fwectr [ Personnel |
irmpbenaniahon ¢ oy & Ehiamness Cusinmar Bystrrs DTV Deracing i
JFiyan . Finaree Devstopmest Requrpmants T Ayt Service Jrigoson |

JC UL

PAE Coperdwim C f ’ L Foley i ; 5 Muchos |

2. EXPERIENCE PROFILES AND RESPONSIBILITIES

3.1, Curriculum Vitae
Name John H. Bennett
Role: Managing Director, Pathway

Age 55

Key Experisnce
1994 -prasent: Managing Director, Pathway

1993-1994 Director Marketing Support anc
Communications, ICL (UK Ltd. (65 staff and £L8m
promotion budget) . Responsible for corporate
comnunication, brand development, markeiing services and
international account development.

15851992 Sales and Marketing Director, ICL (UK} Ltd
150 marketing staff, 500 smales staff, £1 killion
buginess, Responsible for a8ll sales and marketing
policies.

CONTRACTOR's Key Personnsl Page 2 of 20 Version 1.0
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CODIFIED AGREEMENT SCHEPRULE Al4 RESTRICTED CONTRACLTS

1885~ 1288 Regional Director, Central 8Sales Region,
CL {UK)Ltd.550 staff, £1065m revenue,

Carser Summary
1884 -present: Managing Director, Pathway

1883-1994 Director Marketing Support and
Communications, ICL {UK) Ltd

1885~1532 Sales and Marketing Director, ICL (UK Ltd
1985~-1988 Regional Director, Central Sales Regilon,

ICL {UK) Ltd

19831883 Account Manager DHSE, Central Sales Reglon,
ICL (UK} Ltd

1881-1883 Custoner Service Regicnal Manager, ICL
ig80-1981 Froject Director Inland Revenue, ICL

Previous Career History

1877-188B0 Regional Sales Manager, Civil Government,
ICL

1875-1977 Regional Sales Manager, Transport, ICL
1873-1975 Area Sales Manager, Local Government

Role

Direct Pathway’s business supported by the Functions of
Conmerce and Finance, Business Development, Risk
Management, Technical, Progremmes and Customer Services,

Responsibilities

" Ensure success of Pathway’s business plan.

. Grow Pathway’s relationship with POCL,

- Ensure the fulfilment of the malin contract.

* Establish strategic direction and vision supported by

appropriate policy.

B Tdentify and promote the culture and values of the
Organisation.

CONTRACTOR's Key Personnel page 3 of 20C Version 1.0
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* Provide leadership for Pathway and promote
communication,
- Ensure and report the integrity of the business.
o Ensure the provisions of the 5QM are observed.
3.2 CURRICULUM VITAE
Name : M.J.B. Coombs
Role: Deputy Managing Director, Pabthway
Age: 52
Key Experience
May 98- Present — Deputy Managing Director ICL Pathway
August 87 ~ April %3 ICL Pathway Programme Director
Accountable for all aspects of the Programnne

deliverables.

July 35 - July 87 - High Performance Systems {HPS)-
Director, Business Develeopment & Quality, alsce Director,
Millenium Systems Server Group {(MSSP). Accountable for
Strategic Planning activities across HPS including input
to ICL group on the HPS Strategic Plan, the gquality
community and qualify initlatives across HPS, Change
Programme introducing Project/Programme based approach
to development activities, introduction of a UNIX
strategy and assoclated Millenium Product Strategy.

May 94 ~ June 35 -~ D85S Strategic Bids, Bid Director

Accountable for: Establishing bid and consortium
strategies for the following procurements: Focus 95,
NIRSZ, BA/POCL Automation.

Jan 83 ~ April %4 -~ GMS Business Applications Director
Jan 82 - Dec 93 - GMC Director of Business Development

ot 6% -~ Dec 91 - worked in ICL in a variety of
management roles including: Services and Support
Management, Project Managsment {UKAEA, Inland Revenus,
British Gas, GIN}), Product Marketing and Software
Development.

Responsibilities

+ Deputising for the Managing Director for all aspects
of ICL Pathway's activities

CONTRACTCOR's Key Personnegl Fage 4 of 20 Version 1.0
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RESTRICTED CONTRARCTS

CODIFIED AGREEMENT SCHEDULE Al4

» Establishing and managing the relationship between
ICL Pathway and Fulitsu in the ogo-ordination of
Fujitsu Group activities in delivering the Horizon
programme .

« Managing the interface between ICL Pathway and ICL
rasources are efficlently acguired

v e e

group toe  ensure
and shared processes established and followsad.

CONTRACTOR's ey Personnel Page 5 of 20 Version 1.0
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3.3 CURRICULUM VITAE
Wame: Anthony E. Oppenhelim
Role: Director Commercial and Finance, Pathway
Age: 48
Key Experience
1884 ~prasant Director Commercial and Finances, Pathway
1881-1884 Manager, Strategic Business Initiatives,

ICL

Focus on Mergers and Acguilsitions, new business start-
ups and disposals. Role involved full project management
from concept to live cperation.

19B8-1991 ¥P of Finance, ICL Retall Systems

Period of 100% growth, focus on the acqguisition and
integration, and the development of the UK and US
operations. Turnover increased from £150m per annum to
£300m per annum.

1686-195488 YP of Finance, ICL Ing., USa

Predominantly retall business in early phase of
expansion. Turnover of £40m per annum, now £150 million
per annuom,

1584-1986 Contreller of Mainframes Systems

Mature business at & critical point of product
transition from one generation to another. Focus on

commerclal *smoothing’ and product intreduction.
Turnover at transfer prices £2530 million per annum.

Career Summary

1994 -present Director Commercial Finance, Pathway

1881-1554 Manager, Strategic Business Initiatives,
ICL

1988~-1991 VE of Finance, ICL Retall Systems
1886-1988 VP of Finance, ICL Inc., USA

CONTRACTOR's Key Psrzonnel Fage & of 20 Version 1.0
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1984 ~1988 Controller of Mainframes Systems
1881-1984 Controller of BScotland and North East
Division, ICL
is81 Controller of Local Covernment and Public
Corporations Division, ICL
1878-1981 Manager, Profit Planning, ICL
Previcus Carger History
Product and Price analysis, Rank

1976~-1978 Manager,

Rele

Manage all Commercial, Legal and Financial
FPathway Business
and all Pathway functilons,

Respensibilities

. Manage all commercial, financial and legal
and the Funchtions resources.

. Own  and  manage the Client contract
aszsociated subcontracts,

M Ensure clients settle all accounts in accor

contractual terms and conditions.

aspects of

in support of the Managing Dilrector

activities
all

plus

dance with

1]

® Ensure shareholders, subcontractors and staff are
pald in accordance with agreements.

* Ensure compllance with all applicable legislation.

® Produce Pathway statutory accounts.

® Produce Pathway’'s five vyear and one vyear business
plans and nonitor performance against these and the

business case,.

o Analyse internal and external
of relevance to Fathway.

« Own and manage Functional subcontracts

cllent related,.

® Manage Risk with regard to the Commerce
Function.

30CLo-8COonomic

trends

which are not

and Finance

<3

CONTRACTOR s Key Personnel Page 7 of ¢
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CODIFIED AGREEMENT SCHEDULE Al4 RESTRICTED CONTRACTS
3.4 CURRICULUM VITAE

Name
Role

Age:

Key Experience

.

Martyn H. Bennett

Director, Quality and Risk Management, Pathwa

4

3

{

1985 ~presant Director, Quality and Risk Management,

Pathway

1883-15885 Research and Development Manager, De La Rue
PLC

1880-1882
Deloitie

1588-1830

20  staff and Dbudget of £1 million.
Establishment and management ¢f a Dbalance

of short-term, low-risk and longer-term,
high-risk projects resulting in new
products and features, and the adoption of
new manufacturing technologies. Responsible
for 1808001 new product development and
introduction processes.

Senior Associate, Coopaers & Lybrand

ponsibllity for generating business and
aging and participating in

sultancy assignments. Involved in  the
elopment of technical strataqgy an%
mprovement of organisational effectivenes
of major multinationals.

Division Technical  Manager, 3M United

Kingdom PLC

1586~1988

Technical responsibllity for multi-million
pound busine including resources
management, strategic planning, identifying
business muxm*tunities and lialson with
corporate product development organlisations
and key a\ﬁ*ur? senior management,

Business Development Manager, Eurcope, 3M
Responsibility for establishing a new

business in Europe, identifving and
developing market cpportunities and
stributing, communicating and Colele

cperating with US managers, developing
joint  developunent projects with systems
integrators and OFMs, and devolving
Turcpean subsidiary involvement.

Career Summary

CONTRACTO

Personnel Page B of 20 Version 1.3
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* Icr-qw-r cob!r: Y Cﬂz‘s

1995 -present Director, Quality and Risk Managsment,
Fathway

1883-1885% Research and Development Manager, De La Rue
1880-1892 Senior Associate, Coopers & Lybrand
Daloitte

1888-1990 Division Technical Manager, 31 United
Klﬁ sdom PLC

1986 1988 BRBusiness Development Manager, Eurcpe, 3M

Previous Csreer History

1%$81-1988 Research Manager, Mars Confectionery, Mars
UK Ltd

1879~1980 Senicr Design Engineer, Transducers {(CZEL)
Ltd

1877-1878 Senior Research Scientist, GEC Ltd

Role
To manage guality policy, assurance and processes.
Rgsponsibilities

y conducts 1ts business in
as effective and efficlient a manner as possible.
This involves management of the process improvement
cycle. guality and Risk Management 1s the owner
within ICL Pathway for the end to end Business
Model and is involved in facilitation of process
development, reviewing process performance and
monitoring improvement activities.

s Assuring that ICL Pathw a

& Assurance that ICL  Pathway i1s providing and

continues Lo provide what 1t 1s contracted to, by
means of:
uditing the system, .
Applying guality assurance and escalation
processes, including the Business Excellence Model
and self-assessment,
~grdinating Disaster Recovery plans,
Defining security policy and providing security
incident management and instigation,
Assuring that ICL Pathway minimises year 2000 risks
and has ddEQJdL” contingency plans against residual
risk,
Investligating the regquirsment for specialist
insurance e.g. theft, Ifraud.
= Providing specific services which reguire internal
objectivity, for example:
Fraud Risk Management
System audit for the cgustomer

CONTRACTOR ' s

Key Perscnnel Page 9 of 20 Version 1.0



FUJO0000071

FUJ00000071
CODITIED AGREEMENT SCHEDULE Al4d RESTRICTED CONTRACTS

3.5 CURRICULUM VITAE

Name . William M Foley

Role . Director,Business Development, Pathway

Age : 48
Key Experience
19895 -present Birector, Business Dewvelopment, Pathway
September 1994 -~ January 1985 Account Director - Japanese

Companies [Fujitsu Systems Europe]
Respoensible  for bullding a profitable business with
Japanese multinational companies in Europe

January 1884 - August 1994 Account Dirsctor, ICL Hong Kong
Responsible for developing and winning prefitable major
bbids and te spearhead ICL's pid canpalgn to win the
Provisional Alrport Authority (Hong Kong) Maior Systens
Integration contract.

September 1881 - December 1883 Account Dirsctor - HIT
{Hongkong Internaticnal Terminals)
Responsible for increasing ICL's on-going revenue from

ICL Asia's largest client, customer satisfaction and for
maintaining on-going dialogue at top management level
bhetwean HIT and ICL

May 1980 - Seprtember 1881 Sales Development Manager, ICL
Asiam

Responsible for ensuring ILL Asla achieved its sales
targefs and for the development of the sales force.

Career SUmmary

1885-prasent Director, Business Development, Pathway

1884 - 19685 Account Director =~ Japanaese Companies
{Fujitsu Bystems Eurcpe]
1894 - 19984 Account Director, ICL Hong Kong
1881 - 1883 Account Director - HIT {Hong Kong
International Terminals}
1880 - 1881 Sales Development Manager, ICL Asia
1989 ~ 1980 Sales Development Manager, ICL Eurcpe
1887 - 1988 Major Accounts Manager -~ ICL International
18885 - 188¢ Managexr - Management and Account
Davelopment Unit
1984 - 1985 Manager - Sales Management Programme
1882 -~ 1384 Sales Account Manager, ICL

CONTRACTOR's Key Pesrsonnel Page 10 of 20 Version 1.0
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1883 - 1384 Area Manager, ICL
1880 ~ 13881 Sales Consultant, ICL
1877 - 1980 Sales Execubtive, ICL
Role

Generate new business for POCL and Pathway by working with
and through POCL.

Responsibilities

s Own and manage the Business Developmernt Function
and 1fs rescurces including the development of
Pathway's own business development strategy.

s Manag Client relaticonships on behalf of the
Bualne s Development Function.

¢ Ruild and sustain understanding ¢f the Client’s
marketplace.

s Identify and orchestrate valuation, impact
azzessment  and prioritisation of new business

opportunities, to POCL's  and  Pathway’'s Jjoint
commercial benefit, comprising:

New sarvices Lo existing Clients

Existing services to new Clients

New services to new Clients

& & BH &

Develop Jjoint and prieritised business plan for

exploiting business opport unltie:

& Through Jjoint marketing and sell implement the
business plan.

# In collaboration with the Director Commerce and
Finance define service provision and negotiate and
win contracts.

# Develop and manage Public Relatlons strat
{internal and ezxternal).

¢ Maintaln responsibility for internal and external

communications

{h

gy

¢ Chaly the IT development commifitee responsible for
pricritising the use of IT resources.

e Provide market research and analysis to other
directorates.

e Manage performance of subcontracts to the Business

Develcpnent Function, for examnple promotion
campalgns, market research and collateral

development.

s Manage Risk with regard to the Business Development
Function.

¢« Develop & Manage International Business of ICL
Pathway

(-

CONTRACTOR's Key Personnel Page 11 of 20 Version 1.0
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CURRICULUM VITAE

Name : John C.C. Dicks

Role : . Director Customer Requlirements,
Pathway

Age H B7

Key Experience

1885-present Director Customer Requirements,
Pathway

1993~-19895 General Manager Enterprisse Engineering
Responsible for the technology backbone of
advanced or demanding products and technologies
which act as a differentiator for ICL in the
systems integration arena.

1888-1983 Director, aApplications Product Group
Responsiple for principal generic scoftware
applications., BRuilt up ICL's office automation
product from small beginnings to 3rd world-wide,
by producing both European and Asian versions.
Produced the successful secure military verslion
for the Ministry o<f Defence ({CHOTE) and was
responsiple for the cross-company programme for
the teotal military product during the period up
te award of contract.

Cargsr Summasry

1995~praesant Director Technical, Pathway

1883~1885 General Manager Enterprise Engineering, ICL
Enterprises

1888~1883 Director, Applications Preduct Group, ICL
Midrange Systems Division

1988 General Manager Communications and
Integration Business, ICL Office Systems

1985-1988 General Manager Open Systems Business
Centre, ICL Network Systems Division

1883-1985 Manager, Mainframes and Wice Area
Networking, ICL Network and Communications Division
1982-1983 Manager Networked Product Line

Introduction, ICL Network and Communications
Division

Previous Career History

1975-1983 Project Management Reles, ICL

CONTRACTOR's Key Parsonnel Page 12 of 20 Version 1.0
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o

w2

Including & years a
Newcastle/Washington

Bole

project manager at Lhe DHSS

Design the solutlon architecture and its components,

and hand over to Programnes,

Responsibilities

e Own  and manage the Technical Function and 1ts
resources.,

# Manage Client relationships on  behalf o¢f the
Technical Function.

¢ Authorise changes ta technical architecture and
resultant design.

s Manage change control to technical architechure and
asspclated design.

¢ Ensure technology refreshment is considered and its
impact optimised in line with business benefit.

¢ Track and exploit new technology to the commercial
advarntage of Pathway and its Clients,

¢ Undertake technical impact assessments on behalf of
the Technical Function and other functions.

¢ Undertake inpact asssssment, option evaluation,
contract  scheduling and other relevant work in
respect of proposed new husiness,

s Identify and implement best practice methodologies
and tools In support of the Technical Function.

# Manage Risk with regard o the Technical Function.

s Undertake lmpact assessment, option evaluation,
contract scheduling and other relevant work in
respect of proposed new  business including .
activities in the 1935 Bid Process as agreed.

« Identify and inplement best practice methodologles
and tools in support of the Technical funcition.

¢ Secure and protect pproprlate Quality
accreditation, for example ‘Tickit’.

¢« Manage Risk with regard to the Technical Ffunction.

CONTRACTOR's Key Personnel Page 13 of 2
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3.7 CURRICULUM VITAE
Name Terry P. Austin
Role : Director Development, Pathway
Age H 49

Key Experience
lQQQ«presént Director, Development Pathway
1835-1935 Director Frogrammes, Pathway

1883-1885 Programme Manager, Inland Revenue, Telford
End~to~end delivery of a complex I7 system o
support the new 5elf ssessment taxation
legislation. AL its peak some 500 people would
be working on  the systenm, comprising 15
mainframes, more than a thousand servers and
over 506,000 PCs,

1990-1983 Project Manager, Inland Revenue, Telford
Implementation of the Corporation Tax Pay and
File System, a 400 man year project comprising a
malnframe, 800 UNIX Servers connected to 50,000
PCs located throughout the UK,

Career Sumhary

1985 -prasent Director Programmes, Pathway

1888-15885% Programme Manager/Senior Consultant, Inland
Revenue, Telford

1888-1988 Information Technology Manager, Swan National
Rentals Lid
19884-1588 Pro
Water Authori
1881-1884 Pro

ect Manager/Support Manager, Severn Trent
¢

Ey
ect Manager/Technical Consultant, ICL

5
]
Previous Careger History

1879-1981 Proiject Manager, Kuwaift 011 Company, Arabian

Gulf
1868-1978 Various Positlons, Ministry of Defence

CONTRACTOR's Key Persconnel Page 14 of 20 Version 1.0
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Role

Crchestrate  the

initial

including development

Responsibilities

& Own and manage
implenentation.
¢ Own and manag&

resources,
# Define the

e Manage contract and
the development,
initial

regard Lo

phases of the

Programue and 1is

the

th

&

and-to~e
and test. }
d basls, orchestrate increments on that initial base.

d programme delivery

Subiseguently., an as

initial development and builld

e

Programmes Fuanction and 1its

uubcuqtraat pezfmrmance with

impl

test, pillot and buildg

ementation.

# Prepare and maintain the programme plan.
s Direct programme inplenentation through:
¢ Project and technlcal managers nominated from other

functions

# Client nominees

# Subcontractors
¢ Monitor and

Programme
s ldentify
standards,

in Pathway

control
ta reflect its
and implement

methodologies

s Manage Client
Function.

Programmes

owned by the Programmes Function
the
priorities.

best practice programme
and teols, and assocliated
Ject management counterparis.
relaticnships  on  behalf of the

sub-activities o¢of the

» Manage Risk with regard to the FProgrammes Functlon.
CONTRACTCR's Key Personnel Page 1% of 20 Version 1.0
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3.8 CURRICULUM VITAE

Mame Stephen Muchow
Role 3 Director, Customer Service Pathway
Age . 46

Key Experience

1998 present NDireactor Customer Service, Pathway
Responsible for all aspects of Customer Service

across  all Dboundaries, both internal ICL and
external and with subcontrachtors

1885~-19%6 Deputy Operations Manager, Pathway

Responsible for defining the operational services
required to support the delivery of the BA/POCL
contract, including the selection of service
providers. This included the negotiation of servics

level contracis.

1983~-199% Technology Manager, ICL Customer Services
Unit

Regponsible for the development of interpal IT and
LJhlﬁoa: process systems for a £250M revenue Customer
Services Unit.

1991~-19983 South East Regional Manager, ICL Customer
Services

Management of 700 regionally based staff, including
Sales, Engineering and Senior Professional
Consultancy staff.

Career Summary
19%4~present Director Customer Bervice, Pathway

1995-1996 Deputy Operations Manager
1993-1998% Technology Manager, ICL Customer Services

Unit

1991-1993 South East Regional Manzsger, ICL Customer
Services

1588-1991 Customer Service Manager, ICL Customer
Services
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Previous Career History
1882 - 1985 ICL Office Bystems Consultant
1985 - 1987 ICL Mainframe Systems Manager
1887 - 1880 ICL Customer Service / Service

Management Manager

es Iin accordance with service level
agreements {(5LAs). The current role includes:
e Client

s POCL cperational suppoert services
e Help desks

= Counter support services

» Site services

¢ Training {ongoing)

¢ Management information (MLIS)

# Pathway

# Help desks

¢ Site services
¢ Training

¢ MIS

Responsibilities

¢ Own and manage the Customer Service Function.

s O behalf of Pathway tfake responsibility for
Configuration and Asset Management.

e Manage Client relationships on  behalf of the
Customer Service Function.

# Manage contract and subcontract performance with
regard to Pathway Customer Service.

¢ Maintain the designated Client IT infrastructure in
accordance  with the technical architecture and
assoclated design authority.

e Manage change control in respect of the Customer
Service Function.

# [Indertake work in resyect of propeosed new business.

e Tdentify and implement best practice methodeologies
and tools in support o¢f the Customer Service
Function.

¢ Manage Risk with regard to the Customer Service
Functilon.
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3.9 CURRICULUM VITAE

Name = John Hobson
Role ! Personnel Director - ICL Pathway
Age : 348

Key Experience
1998 -~ Present Personnel Director = ICL Pathway

1985 — 1998 Personnel Manager ICL Government/PFI Business
Responsible for all aspects of respurcing, training and
development within tThe Government/PFI Business Unit.
Implemented & flexible rescurce model to facilitate the
more efficient deploynent of employees to satisfy customer
reguirements. Focused on performance management of
employees to ancourage continual improvements in
productivity.

1887-198%5 —~ Human Resources Manager Akzo Nobel N.V,

Responsible for a number of business divisions with Akzo
Nobel, one of the largest chemical companies in the world.
Supperted the growth of the U.K. company to market

leadership in  its industry sector. Substantial
axparience in  the acquisition and integraticn of
businesses., Concentrated on performance management,

industrial relations and training and development.
Previous career history

188587 Personnel Officer - Thomas Cook

1982-85 Graduate Trainee UKAEA

Current Role

Responsible for the efficlent deployment of the Human
Resources within ICL Pathway.

Responsibilities

» Ensure ICL Pathway 1s correctly respurced with the
right numbers and guality of people.

« Control the salary review process within budget,
insuring employees are rewarded appropriately to their
contribution and market value.

= Ensure all enployees receive the appropriate training
and development fTo carry oubt their role effectively

= Produce and malntaln the ICL Pathway succession plan so
that vacancles can pe filled in a planned manner

ACTOR's Key Personnel Page 18 of 20 Version 1.0
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Liase c¢losely with managers to  ensure all the
requirements of the ICL performance management pProcess
are being followed, 211 employees to be appraised, to
have SMART objectives which are regularly reviewed and
to have a personal development plan which maps out
their future development.

Ensure the organisation structure is regularly reviewed
and is able to meet the key tasks of the organisation.
Manage the relationship with internal and external
service suppliers, e.g. training and recruiltment
organisations to ensure a cost-effective service,

Ensure all administrative activity 1s carried out
accurately and on time.

Control the allocation of space within all ICL Pathway
locations and ensure it is used efficiently.
Responsibility for all operational enplovee relatlions
issues,

Responsible for Health and Safety

Curriculum Vitae

Name Jim Flynn
Role: Implementation Director - ICL Pathway
Age: 35

Key Exparience
1888-date Implementation Director — ICL Pathway

1886 -~ 1695 - Senior Programme/Project Manager Storage
Technology Ltd.

Responsible for project management of major customer IT
programmes, creation and implementation of FEuropean
business plans, the definition of operating procedures
for project and bid management, and the management of
bids for major opportunities.

1885 ~ 18896 Project Manager — GEC Marconi Kaval Systems
Responsible for wmanagement of major submarine defence
project and implementing & Strategy for success,
Technical coverage included nanagement of Sub-contrac
software development, and in house team of 70 design,
development and test englineers, hardware and software
development and production. Project covered the full
Lifecycle from requirements, throug design and
development to implementation and acceptance.

1881 -~ 19585 Project Manager, GEC Marconi

Responsible for managing a number of projects and bids,
including programmes for major nine warfare detection
systems for the Royal Navy, Bustralis and Spain

Career summary

CONTRACTOR's Key Personnel Page 19 of 20 e
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1896~-9% Senlior Programme/Prodect Manager IT Projects

15885-56 Senior Project Manager, Submarine Control System
Programme

15%3-58% Froiect Manager, Command System S5oftw
Developrent Programme

15851~83 Froject Manager, Feasibility Study in Torpedo
Defence

1983-81 Royal Navy Submarine Navigation COfficerx

CD

Current Role

Manage all activities and resources, reﬁﬂon*ihle for the
Tmpiemen*a;;@n of the Pathway sciution, ensuring timely
and accurate handover of all identified deliverables.

Responsibilities

»  Own and manage the inplenentation processes  and
rTRAOUFCES

«  Plan and MaNaAJgEe the Drogranme Lo achieve
Implementation contract milestones

» Manage risk in relation to the Implementation
function

»  Assess and authorise inmplementation toeols and process

changss
= Tdentify, implement and manage the prccesgﬁﬁ tools
and  resources, adopting hkest practice to raollout

services for Migration, Training, Inuyallation And
Infrastructure Preparvaticn.

« Manage Client Relaticonships O behalf of
Implementation

CONTRACTOR's Key Perscnnel Page 20 of 20 Version 1.0
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SCHEDULE AlL ~ REQUIREMENTS

1.1, Reguirement
1.2, Reguirement

1.3, Reguirement
1.4, Requirement
1.5. Regulrement
1.6, Requirement
1.7, Requirement
1.8, Regulrement
1.9, Reguirement
1.10, Requirement
1.11. Reguirsment
1.1%. Reguirement
1.13, Reguirement
1.14, Regulrement
1.15. Reguirement
1.16. Reguiremant
1.17. Reguarensent
1.18. Reguirement
1.1%, Reqguirement

1.20. Requirement

ok

.21, Reguirement
1.22. Regulirement
1.23. Reguirgment

1.24. Reguirement

B
i)
[y

Reguirement

1.26, Reguiremsn

1.27. Reguirement

463

469

4740

471

POCL Service Infrastructure - OPS%: Additional
Raguirements for 0P8 Eguipment ........ R
PCCL Service Infrastructure - OPS: FOCL’“

Agreement to Qffer Services Using OPS and TMS?
4

POCL Service Infrastructure - 0OP3: Appearance
of the OPS Bguipnment ... eecncncronnn e
POCL Service Infrastructurse - OPS:

Consumables ..o arononrcnsnnanenanvees d
POCL BService Infrastructure ~ OF%: Links from

i

P L0 TME i ittt et v v ae oo e e s i
POCL Service Infrastyucture - OPS:

ergineering visits oo i i e e i e e 8
POCL Service Infrastructure -~ OPS: Technical
DOCUMENTATION v et cnvnoromeone e e e e f
FOCL Service Infrastructurse - OPS: TMS
Technlical Doocumentaltion . v e cr o oo cmersans 8
POCL Service Infrastructure - OFS: Messaging
Facilitled i i it e e e, e e 3
POCL Service Infrastructure - OPS: Security
of Data and 2udit Trall ...t i inenn e 5
POCL Service Infrastructure -~ OP3: Ussy

- S ok s e x o n o x o ks e ek sk r oo 4 s S h v e e s ,,,,q

POCL Service Infrastructurs - OPS: Health,
Safety, and Legal Obligations ......... A R 4
POCL Service Infrastructure - OF8: Style
Gulde e ‘,y.,..,...,......12
POCL Service Infrastructurs -~ OPS: Release
Titad v S oiicad v 3t KOO OO N P
POCL Servi Infrastructurs -~ OPS: Asset

F L B B ol Y
POCL Service Infrastructure - OP3: Basico TMS
[0 Lol T A T o 1~ 3.~ S 13

POCL Service Infrastructure - OPS: Control
and Monitoring of TME 1inks ... .. .cvvenn... 15

POCL Bervice Infrastructure - OPE: I
Discreteness of TMS ... ... i ciereinanan 15
POCL Implementation -~ Documentation: Process
and Procedures Dooumentation ... ...c.e.aon 18
POCL Implementation -~ Oocumentation:
Documentation Standards for PFDs ... .. we.. 1B
POCL Implementation - Documentation
Availability of PPUS .. . oo, s, 18
POCL Implementation ~ Documentation:

Updating FPPD Inf“rma%iun e e et e e 18
POCL Implementation -~ Documentatlon: POCL s
Approval Pttt et e e s st etnaas v 1€
POCL Implementation -~ Installation: Survey
of Cutlets by the Cmnt;auton e e e 16
POCL Iimplementation - Installation:
Installation and Acceptance of the 0ffice
Flatform ... i in i tnecocnons S h e R .16
POCL Implemsntation - Inﬂtallatlon> Rgmqu]
of Existing Equipment ..... e e e 16
FOCL Implementatlon - Enkt&llatxo :

Inztallation within Normal Business Hours .17

REQUIREME

Page 1 of 95 Versicn 1.0
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1.28. Regquiremsnt

1.2%. Recuirement

1.30. Reguirsment

1.3%1. Reguirement
1,32, Reguiremsnt

1.33, Reguirement

Reguirement

1.35, Requirement

1.36. Reguirsmant
1.37. Requirement
1.38. Raqguirsment

1.3%, Reguirement
1.40. Rzquirament
1.41. Reguirement

1.42. Reqguirement

1.43. Reguirement
1.44,. Requirement

.45, Reguirement
1,46, Reguiremsnt
1.47. Reguirement
1.48. Regulrement

1.48. Reguirement

¢
i3
-

Regquirenent

1.51, Reguirement
1.52. Reguirement

1.52. Reguirsmant

1.54. Reguirement

1.585. Requirement

481

492

516

517

518

H

POCL Implementation - Installation:

Completion of Internal Modifications ...... 17
FOCL Implementation - Installation:
Modifications ~ Compliance with Legislationi?
POCL Implementation -~ Installation: Removal

/ Fitting of Equipment at Relocated /
Refurbished Cutlet ... o i connnnnsean 17
POCL Implementation -~ Installation: Response
to Network Change Reguests .o i anonon 17
POCL Implementation -~ Installation:

Provision of Dguipment at Counter Positionslé
POCL Implementation - Installation:
Installation of Touipment at Any Site
tesignated DY POCL oL e i e i e e i8
POCL Implementation -~ Installation:
Installation by the Contractor in Qutlets .18
POCL Implementation -~ Integration: Migration
of Existing Products and Systems ....o.c...18
POCL Implementation - Intsgration:; Timing of
Imstallation ... oot cnenan sersesan 1B
POCL Implementation -~ Roll Out: Confirmation
of Permissions for Modifications .......... 19
POCL Implementation - Rell Cut: Planning and
Bgreement of Site Visilts ... .. ... 0. 18

FPOCL Implementation - Roll Out: Survey
Activities to Avoid Disruption to Service .18
POCL Implementation ~ Rell Out:

Modifications to Avelid Disrpuption to Ssrvicesld

POCL Implementation - Roll Cut: Use of
Existing Equipment ...... D
POCL Implementation - Roll Cut: Installation
to Avolid Pressure Periods ...... i e ees 1B
POCL Implementation - Roll Out: Suspension 20
POCL Implementatnion - Roll Out: o
Equipment in Cutlets ..........ccuennn e 20
FOCL Implementation - Roll CGuit: Common
Planning Base for All Types of Cutlist ..... 20
POCL Implementation -~ Roll QJut: Installation
to avold disruption bo services ....... voes 20
POCL Implementation -~ Reoll Cut: Overriding
Constraints to Speed of Roll Qut ... .. ..., 20
POCL Implementation -~ Roll Out: POCL's
Agreemsnt Lo Equipment Upgrades ........... 21
POCL Implementation - Roll Out: Mechanism
for Determining that Cutlets are Ready to Go
LIVWE cvnenononovonos B |
BFOCL Implementation -~ Roll Qub: POCL Rights
to Amend Roll Qut Programms ... . envnvnans 21
PCCL Implementation ~ Roll Out: Outlet
Modifications to be Completed in One Visit 21
POCL Implementation ~ Roll Cut: Outlet
Survey to be Completed in One Visit ....... 22
POCL Implementation -~ Opsrational Services:
Installation at Freviously Unequipped Counter
POSIELONS o h v e e i s v nes oo ronoronnonacs 22
POCL Implementation - Supporting Services:
Availability from Day One ... ... e cnnann 22

POCL Implementation - Bupporting Services:
Help Desk Ssrvices Single Point of Access .22

REGUEIREMENTS

Page 2 of 95 Version 1.
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1.56, Reguirement 522 « POCL Implementation - Supporting

Help Desk Telsphone Number ................ .
1.5%7. Reguirement 323 -~ POCL Implementation -~ Supporting i
Lewvals of Support Ssrvice (........

1.5, Reguirement 524 -~ POCL Inplementation - Supporting Services:
Halp Desk Hardware Support cvees crorvseonen ol
POCL Implementation - Supporting Services:
Help Desk Additional support services .....23
1.60. Reguirement 526 - PBOCL Implementation - Supporting Services:
Help Desk Rescolution of Reported Incidents 23
:7T ~ POCL Implementation ~ Supporting Services:
POCL Help Desk oo vronnnnne Chis e e e 23
1.82., Reguirement 528 - POCL Implementation - Supporting Services:
Help Desk Re-Routing of Calls .. ivievreno.ed
raivement 529 - POCL Implementation -~ Supporting Servicss:
Help Desk Compliance with POCL Help Serwvice

1

1.89, Requiremsnt 527

i

[
P

1.61. Reguirement

=

Re

it
a5l
™
B

Behavioural Standards ... e i vronsone 23
1.64, Reguirement 530 POCL Implementation - EPOSS Functionality
Availability of S®rvices ... e creer.. 24
1.6%. Reguirement 531 -~ POCL Implementation - Training: A pfdhlﬁ
Standards in Key Competencises ...... s s 24
1.66, Requirsment 532 - POCL Implementation -~ Training: new Products
and Product Changes .. vt v ivonocnons 24

1.87. Reguirement 533 -~ POCL Implementation -~ Training: Non
Interfsrence with Data Transfer or Integrityld
1.68. Reguirement 534 - POCL Implementation -~ Training: Suitability

for Different Usar Groups ..ov.eve.ven. . ve e 2D
1.68. Reguirsment 536 - POCL Service Infrastructure - OPS: Equipment
General ReguiXemenis .. inenonnnanns ve e 25
1.70. Reguirement 537 POCL Service Infrastructure - 3MS: System
Management ..ot iave s cnane oo s 29
1.71. Requiremant 538 - POCL Service Infrastructure - SMS:
“yhchvoni"ation GE TIME o e v
1.72. Requirement 3538 - PCCL Service Infrastructure - SMS: Reference
Data Handling v i v eronscners connennens 25
1.73. Requirement 540 - POCL Service Infrastructure - OPS: Eguipmsant
Environmental Consideraltions ... .vnveneons 28
1.74, Reqguiremant 541 - POCL Service Infrastructure - TMS: B
Scaleability ......... e h e a e e i oo e lB

1.75., Reguirsment 542 - POCL Service Infrastvuctmze ~ OPS: Continued
Support of Operating Systems, Middleware and
Applications 3ofoware ... caon s ann W e 2
1.76. Reguirement 343 -~ POCL Applications - AFS: Tokens ...........27
1.77. Reguirement %44 - POCL Applications ~ APS: Clients/Client
Service TYPeS . v.v e cnens S e ettt 27
Reguirement 545 ~ POCL Appl mentation ... .28
1.79. Reguirement 546 - POCL Applications - APS: General Constraints2d
1.80. Regulrement 347 -~ POCL Applications - APS: Data Capture and

ot
3 ~nd
o5

KUER IR T 1= ot 15 o S U e xa 28

1.81. Reguirement 548 - POCL Applications - APS: Transaction
Committal ......... e et e e e e e 29

1.82. Requirement 549 - POCL Bpplications - APS: Transaction
Baversal c.oue s onon et e x e C e e e ene . 30

1.83., Reguirement 530 - POCL Applicatlions -~ APS: Update of APS

TOKBENS i vov e cnanerons NN B 1
Regquirement 551 - POCL Applications - APS: Pavexpimnq R 14

Requirement 552 - POCL Applications - APS: Transactlon
Collection / Delivery ....... PG 5
age 3 of 95 Version 1.0
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H

POCL Applications - APS: Client Data
Collention and DIistribufion ... seevn s, 31
Reguirement 554 -~ POCL Applicaticns -~ APFS: Fallback and
RECOVELY 4 onvenvnonon P e r e erauabrar e e 31
Reguirement 355 - POCL Service Infrastruchture -~ QP3:
Capabllities on Initial Irplementation .... 32
Reguirsment 537 - PCCL Service Infrastructurs - OPS:
Fledbllity . vuenir it e e i .. 33
1.90. Reguirement 558 - POCL Service Infrastructurs - OPH: Eguipment
ST T B 34
1.81. Reguirement 553 - POCL Service Infrastructure - OFS: Extent . 34
1.92. Reguiresment 560 - POCL Service Infrastructure - OF
Technology Refresh . it ioerenn 34
1.93, Requirement 561 - POCL Ssrvice Infrastructure - OPS: Ligance
Indemnities .ottt it nenen P )
1. Reguirement 69%1 - POCL dpplications - S
MANAUATMENT v v i v o xoxo v oxovovmononson
1.95, Reguirement €% - POCL Applicationsg -
Pavient .o i i nt e e e

1.86, Reguirement 553

Y
.

Ios)
d

e
oo
fan]

-
s
[Ca)

1.86, Resguirsment 683 - POCL Applications ~ Receipting ..... 3
1.87, Requiremsnt 59%4 -~ POCL Applicationsg - bata Capture ... 37
1.88, Requirement 630 ~ POCL Applications =~ Stock Unit

Controdl ... v.v... B ¥
1.%9. Reguirement 6%6 - POCL Applications ] 8 Reporting ...... 38
1.3100. Requirement 687 ~ General - Budit: BOCESES (.. v vr v cnons . 33
1.101. Reguirement 688 - CGeneral - Security: Policy ... ... .. n. .. 40
1.102. Requirement 6%9 - General -~ Audit: Trail ....... ..., 40
1.103. Reguirement 78% - POCL Applications - ARPS: Token Issus . .... 41
1.104., Requirement 800 - POCL Applications - EPCSE: Serve Customers

T 41
Regulrement 801 - POCL Applicatisns - BPOSS: Product Styles 42
1.106. Requirement 202 - POCL Applications - ERP0OSS: Value Stock
Management .. eav.y .o B - B
: 803 ~ FOCL Applications - EPOSS: lienced3
1.108. Reguirement 804 - POCL Applications - EPOSS: Transaction Log

ok Bk
P
3
(8

D o B3 T=T 53 o 1% o T 43
1,108, Reguirement 805 - POCL Applications - EPO3S: Audit / Event
Log and Inspectlion ... e e e 43
1.110. Reguirement 206 -~ POCL Applications - EPOSE: Set Date and -
R o v et s i e e e et et e 44
1.111. Reguiremsnt 807 - POCL Applications - EPOSS: Tranzfers
betwaen SLock Units ..o crononnvnanen 44

Reguirement 80K ~ POCL Applications -

8% Gutlst Balance 44

12 PQ
113, Requirement 809 Appllications ~ EPCS3: Customer Sessionds
1.114. Regquirement 810 Applicationz - BPQOSS: Transaction

1,115, Reguiremsnt 811 ~ POCL Applications - EPCES: Data
Transmisslon ..o oaanony B .
1,116, Regulrement Bl2Z ~ POCL Applications ~ EPOSS: Transaction
Reversal ......c... e e e et e e 46
o

1.117. Requirement 813 - POCL Applicatlions - g
Value SEock oot i ioin e se e 48
1.118. Reqguirement 814 -~ POCL Applications - EFOS3: Enter Cash on

12 =3 2 s 47
1.13%9, Reguirement 815 - POCL 3dpplications - EPOSS: Process Dormant
R Rl N o e T - 47

{73
ol

Auciit oo v ... 48
Discounting ... 48
Reference Data 49

0. Requirement 816 - POCL Applications -
1. Reguirement 817 FOCL Applications -
2. Reguirement 818 - POCL Applications -~

i w
oo

|55}
2]

U
O 0O
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Lagt sawed Z0/07/9% 13:06



CODITIED AGREEMENT

SCHEDULE ALS RESTRICTED CONTRACTS

Regulrensnt 518

1.3124. Requirsment B20
1.125. Reguirement 821
1.126. Resguirement 822

Reguirement 8237
Regquiremant
Reguirement 825

1.138.
1,129,

1.130. Reguirement

-t
—
(AL
foms
&
™3
-2

Reguiremant

Fegquiremant
. Regulirement
Requir sment
Requirement
Reguirement

g g
Led Lot O

Ot v L3 B
L B b2

RO £ A0 D

o et el e i

3
3

oy

s

bolad
R

Reguirement 833
Reguirement 8

o
—
ind
b

1.13¢. Regulrement 835
1.314C. Reguirement 8386

Raguirement
Reqgquirsnent
. Reguirement

Reguiremant 869

1.145. Reguirement 870
1.146. Reguiremsnt 8§71
1,147, Requirement 880
1.148, Reguirement 8380
1.149. Requiremsnt §S1
1.15%0, Requirement 8§94
1.151. Reguirement BYS

Reguirement 96

1.183, Reguirement 3%8
1.1584. Reguirsment B99
1,185, ? quirement B00

Reguiremsnt

- POCL Applications -~ EPOSS: The Outlet

Trial/Final Cash BRCOOUDNT 4t v e ve v s ononeason 4%
- POCL Rpplications - EPOSS: allseck and

Recovery 50

- POCL Applications -~ EPO3S: Businessz Rules 51
- POOL Applications - EPOSS: Interfaze with
Inwventory Management ....... DN e e 52

- POCL Applications - EPOSS: Date Managementie
- POCL Applications ~ EPOSS: Weighing Scalesd2
POCL Applications ~ EPORS: 3Serve Customer
=5 T o ae e e cae o f e e se e 52

- POCL Service Infrastruoture -~ OP%: Future
Flexibility for Sharing of Specialis
Feripherals oo ononncnoxons . T

- POCL Service Infrastructure -
.o Maintain ARuthorisation Data
- General - Security: Data Securlty ........5
- General - Security: Prosecuticn support .. 54
-~ General - Security: Contingency Plang cer e B
~ End to End Service - POCL Interfaces .....56
- POCL Applications - EFOSS: Business
Processes .
- POCL Applicaticns -
- BOCL Applications ~
Contingsncy Arrangements ..
- POCL Applications EPOSE:

OPS: Ability

bk % & 4 6k 6 0 W 0 W

L A

Training Mode .
Transitional /

EPOSS Related .

- POCL Applications -~ BPOSS: Sexvice
DaveloPient oo e oo onnnona P B
- FOCL Applications -~ EPOSS: Reporting ..... 60
- POCL Applications - EPOSE: General ..... e B
~ POCL Applications - EPOSS: Retail
Fonetlona@lity oo crerocorevascnonosananscs &l

- POCL Segrvice Infrastructure - Zervice
Levels: Transacticon Monitoring System

- POCL Applications - EPCSE: Transacuic
N, o

3 S e e e e N
POCL Applications -~ EPQSS: General Service
LBYELS it in i cncn e e e cas B3

- POCL Applications: Specificavion of
Transaction Data from Cutlet to TIF ....... 64

- POCL Applications APE: Reconciliation .. 64

- End to End Service -~ Reconciliation
ReqUITemEntS © e inineneainninonnnococnan 64
- General - Management Information
Regulirement ..... e e e ety &7
- Ganeral - Security: Irregular Encashment
PALLEYNS 2 enonononocrenn ..‘*o,.‘....,.‘.‘,.ﬁs
- POCL Implementaticon-~ Documentation: Accaess
to Documentation by Electronic Means ...... 68
- QOrder Beok Control Service (OBU3) ~ General
RegUIXemMENLES bttt a o nencnoxocnoxonnmansns o
ORCS -~ Stop List MRINUenance ......c.oxs oo €8
- DRCS ~ Drder Book Processing: Bar-Coded
Order Books .o cnonon TP <3
- OBCE ~ Crder Rook Processing: Mon-Bar-Coded
S v e me ety e e D
~ Transaction Times .. ... . ... e e 72

ORCY - e Levels ... e,

Verslon 1.0
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kol

.15

3

1,166,
1.161

1.1862.

1.168

1,165,
1.170.
1.1
1.172.
1.173,
1.174.
10175,

.
[Rajpes

—t
pors
i

Llel.
.182.

ot oot

1.1.1.

Reguirement 905 - POCL Implementation -~ User Support for
Transaction ACCULECY e in e arosnavnenan 73

Requirement %06 -~ POCL Implementation - Roll Cut: ... .vae... 73

Reqguirement %11 -~ End to End Service - Integrity Across

CThanges .. ..... threseasvenurietsrErnaens eaea 13
Requirement 812 - POCL Service Infrastructure = SMS: Portabls
Appliance Testing ....... Y

Reguirement %13 - Implementation - Service Level Agreement:
POCL User Documentation ... eesessescaovson 74

Requirement 914 - Implementation ~ Service Level Agresment:
Cperational Systems Help Desk .............78

Requirement 915 - Implementation - Service Level Agresment:
Training ServicCes .. rens cnerscnonrnanans 83
cguirement 2918 ~ Gensral - Communicatis g
wirvement 821 -~ POCL Service Infrastructure -~ Security: OFS

I - X

Seoure Tlma=Cult v evrvrsnann B )
Requirement 922 ~ POCL Service Infrastructure -~ OPS: MNoise
EMLISSIONS o enenanecocacrons B N - &
Regquiremant 925 - Jolnt Implementation - Operational Trial:
Acceptance Testing Requirsments ..... s ese.s B8
Requiremant 9286 - Roll Out: Generic Regqulrement .. ...o..vuon. B8
Reguirement 238 - [ata Protedliodn .. ie vnenvvannenenaes cw. . BE
Raeguirement 941 - Implementation - Roll Out: Post Office Roll
QUL oo e e Caa e e arene e an s aeaar ... 88

Requirement 94% ~ Implementation -~ Service Level Agreements:
Installation of POCL Service Infrastructureidsd

Reguirement 848 - POCL Implementation Training ...... ,,1.,H9
R equirement 2851 - Gensral -~ Service Architecturs
DOCUMBENT 4 oo v e ononocnononss
Requirement $52 - POCL Service lnfraa:r cture
Management ... .... C e e s e x o x s e e s e
Reguirement %53 ~ POCL Szrvice InfrdbvthLl?“ - CPS:
CONCUITBACY v v v vs oncno o T <1 8

Raguirement 956 - OBCE - OPS Interface: ESNCS to OBCS ...... 80
Reguirement )~ POCL Applications - EPOSS: Zero-Value

TransSactions . vevnvnon.. e e e e e e 83
Reguirement 271 - POCL Implementation - Farnborough

REQUITEMENT v v o crcronocnans - X B
Reguirsment %72 - Implementatlon -~ Roll OCut: Strategy ...... 94
&equlz-ment B7% - End to End Service - Internal Interface

Specifications .. ....... P |

REQUIREMERTS

Reguiremant 4863 -~ POCL BService Infrastructure -~ 0OPS:
Additional Regmirements for OPS Eguipment

The Contractor shall supply samples of all elements of
the POCL Service Infrastructurs used to prowvide OPS for
purposes cother than {1} Roll Out and {(ii] live use in
POCL Premisss as part of the Operational Services.
Examples of these purposes inclu

a)testing by POCL;

REQUIREKENTS Page 6 of &5 Varsion 1.8
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bltraining;
cldemonstrations and marketing.

1.1.2. The Contractor shall provide specimens of all elements
and proposed elements cof the POCL Service Infrastructure
usad to provide OP3 from time to time to undergo
destructive safety testing.

1.1.3, POCL shall notify the (Ceontracter from time to time of
how many “Fmpln are reguired for the purposes of
testing such elements of the POCL Service Infrastructure
at Operational Trial. They shall rnot in tetal exceed the
sguivalent of B post offices with a total of 50 Counter
Fositions, Any reguirements thereafter for sanmples of
equipment for testing purpoeses (beyond the initial S0
Countexr Positlons) shall bp subject to & process
approved by a date consistent with the Project Plan.,

1.1.4. Unless testing demonstrates a breach ¢f the relevant
standards 1in 3Schedule 202, the number of specinens for
destructive testing purpceses shall not exceed one
example of each component of Hardware within the
elements of the PFOCL Service Infrastructure that are
proposad for the OPS.

1.1.5. The guantity of samples for tralning purposes depends on
the training methodology emploved.

1.2, Reguirement 464 -~ POCL Service Infrastructure - OPS:
POCL' s Agreenment to Offer Services Using OPS and TMS

1.2.1. Services which utilise OPS or TMS shall only be provided
sukiject to the agreement of POCL,

1.3. Reguirement 465 -~ POCL Service Infrastructure - OPS:
Appearance of the OPS Eguipment

he livery of the eslements the POCL  Service
nfrastructure to be used for . agreed with
‘. before Rell Qut. A qiﬂgl@ livery shall be approved

all oOutlets that is consistent with the POCL Style
Guide for Post Cffices.

1.3.2. The effcort reguired to maintain the appearance of the
Egquipment to a level reasonably acceptable to POCL shall
be minimal.

1.4, Reguirement 466 -~ POCL Service Infrastructure - OPBS:
Consumables

1.4.1. The Contractor shall supply detailed spscifications of
all the consumables used by the OPFS. The Contractor
shall provide estimates of the likely consumption of

tn

s Vergion 1.0
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1.5,

1.7.

gach consumable and, as part of an inpact assessment,
o

the impact on consumption of any changes, including new
Services. )

The Contractor shall be capable of supplying all

consumables, but POCL shall have the option to source
consumables from another supplier.

Regquirement 4867 -~ POCL Bervice Infrastructure -~ OPBS:
Links from OPS to TMS

Each instance of OPS within Cutlets shall interface with
T™™3 teo allow the tfransfer, in both directions, of
authorised data files and messages.

The transfer of data between OPE and TMB shall be
secure, complete, courate and robust,

Within ©OPS it shall be possible to identify whether data
from COF3 have been received by TMS or not.

Reguirement 468 -~ POCL Service Infrastructure - OPS:
enginearing visits

Maintenance and repalr of the eslements of the FOCL
Service Infrastructure used to provide UOPS invelving on-
site attendance at PBOCL Premises by the Contractor’s
engineers shall not interfere unduly with the ability of
an Outlet to serve Customers, even where (Qutlets have a
single Countex Position and/or extremely limited
physical space.

Raequirement 468 - POCL Service Infrastructure =~ OPS:
Tachnical Documentation

i,%.1. The Contractor shall provide technical decumentation

concerning CFS and the elements of the POCL Service
Infrastructure used to provide OPS. This documentation
shall be suitable toe allow POCL to procure applications
which utilise OPS or hardware which interfaces with OPS.
These procurements shall not necessarily be from the
Contractor.

1.7.2. All changes to such documentation shall be subject to
the Change Control Procedure,

1.8. Reguirenent 470 - POCL Service Infrastructure - OPS: TMS
Technical Decumentation

1.8.1. The Contractor shall provide technical documentation
concerning TMS and the elements of the POCL Service
Infrastructure used to provide TMS. This documentation
shall be sultable to allow PFOCL to preocure applications

REQUIREMENTS Fage 8 of 95 Version 1.0
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which utilise T™MS . These procuremants shall not
necessarily be from the Contractor. ’

1.8.2., a1l c¢hanges to such decumentation shall be subject to
the Changs Control Procedure.

1.%. Reguirement 471 ~ POCL Service Infrastructure -~ ORS:
Messaging facilities

1.9.1. Using TMS and OPS it shall be possible to broadcast
short messages to all or & subset of Gutlets. A &
guide, a message length of approximately 2000 bytes is
likely to be acceptable.

1.49.2. ch messages shall be brought to the attention cf staff
”ﬁ~klﬁ” at automated Counter Positions in the Outlet at
the earliest practical opportunity. OPS shall =znable

staff at the QCutlet to produce a hard copy of the
message within the Cutlet.

1.9.3., TMS and OPS shall have the capability tc be developed to
allow, subject to change control, staff working in the
Outlets Lo galin ACCEess Lo “nformaglmn held
electronicalliy on the POCL Service Infrastructure such
as is cgurrently published n ‘Counter Nsws’ and the
operations manuals provided hersunder by the lontractor.

e

1.10. Reguirement 474 ~ POCL Besrvice Infrastructure -~ OFS:
Security of Data and Audit Trail

TL10.1. Data capture within OPS shall be accurate and robust.
1.10.2. The integrity and security of data held within the

CPS shall be protected dt all times. Full logs of Events
within OPS shall be maintained and an audit trail of
interactions with, and actions within, PSS shall be
maintained.

}—a..«
.

s
]

3. The Integrity and security of data held within OPS
not be compromised by any Incident nor when OPS 1is
established following any Incident.

1.11. Reguirement 473 - POCL Service Infrastructure - OPS: User
Koevess

1.11.1. Any ramote access to OPS shall be restricted to Users
apecifically authorised by POCL and shall only take
place via TMS.

1.11.2. Access to OPS and POCL Services offered via OPBPS to
staff working in the Qutlets shall be controlled by a
mechanism, conforming to the POCL Style Guide, offering
multiple ECCESS levels and providing speclfic

identification of each User,.

REQUIREMENTS Paga 9 of 95 Yersion 1.0
Last saved 20/07/39 13:08

-



FUJO0000071

FUJ00000071

CODIFIED AGREEMENT SCHEDULE ALSL RESTRICTED CONTRACTS

1.11.3. It shall be possible to restrict the functionallty
availabkle at an Outlet, to permit {inter alla) some FOIL
Services not Lo be offered at a Cutlets.

1.11.4. There shall be support available to lUsers who have
forgotten their paﬁ“wurds, A large proporticn of the
Cutlets have only a single Counter Pesiticon. The Suppert
mechanism used shall not unduly reduce the effectiveness
of access control.

1.11.5. There shall be a secure and reliable mechanism for
Users to suspend and resume access to OPS and POCL
Services offered wvia OPS. This shall not be unduly
enerous or time consuming for Users.

1.12. Reguirement 474 -~ POCL Service Infrastructure - OPS:

Health, Safety, and Legal Obligations

1.12.1. The Contracter shall ensure that all Eguipment used
in  the provision of OPS is rated for continuous
aperation, and capable of functioning safely and
reliably for arn unlimited period, attended or
unattended, in Outlets.

1.,12.2. Each installation of such Eguipment shall be
physically and electrically safe and in compliance with
relevant legislation and recognised best practice. Such
installation shall not cause interference with cother
devices. Such Eguipment may be regquired to e installed
in residential premises.

ay"Relevant leglislation” includes all relevant UK
Regulations and, from the due date of UK
implementation, EC DRirectives., Buch Bguipment shall be
maintained to be cemplient with any subseguent .
legislation,

bl “Relevant legislation and recognised bes practice”
includes mandatory standards, including &ll relevant U
Regulations and, fromwm the due date of UK
implementation, EC Directives. Such Eguipment shall be
maintained to ke compliant with any  subseguent
legislation or mandatory standards.

ciAll Eguipment used In the provision of OPS shall comply
with BS EN60953C 1982 {887002 1832} and any
subsequent amendmrents.

dyAll Bguipment used in the provision of OFS Comprining
AC power adaptors shall comply with BS EN60085 ; 13803
(BET002 +11992Y.

CRIMIREMERTS Page 10 of 45 Version 1.4
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e} The workstation aspects of all Bgulpment used in the
provision of OPS shall czomply with the Health and
Safety (Display Screen Egulpment) Regulations 1882,
which implement Council Dirxective 20/270/EBEC on working
with display screen eqguipnent.

£f1Any Eguipment ussd in the provisicon of OPS containing
laser emitters {including, without limitation, laser
printers and laser barcede scanners) shall comply with
B3 EN €0BZS:1882.

gyAny telecommunications Equipment used in the provision
of OPS shall comply with Council Directive 91/263/EEC

{the Telecommunication Terminal BEquipment Directive)

gnd have a current BART certificate or eguivalent for

connecticn to the public telephene network.

hiAll Eguipment used in the provision of 0OPS which is
defined as machinery shall comply with the Supply of
Machinery {Safety) Regulations 1882, which impleament
the Machine Directive 88/392/8EC a3  amended by
G1/366/EEC.

L1ALL Eguipwment used in the provision of OFS shall comply
with the Electrical Egquipment (Safety) Regulations
1884, which implement the Low Voltage Directlve

T3/23/EEC as amended by 93/65/EEC.

1ALl Egulpment used in  the provision of COP3  and
connected, or intended for connection, to welghing

devices shall mes the reguirements of the Non-
automatbic Weighing Instruments {EEC Requirements)

Regulaticns 1892 Bchedule 3 Applications.

kiAall  wisual display terminal Eguipment {including,
without limitation, keyboards) used in the provislon of =
OP5  shall comply wibh the relevani reguirements of
either BS 7179:1990 or T30 $241:1992.

1YALL Equipment used in the provision of OPS which falls
within the scope of The Electromagnetic Compatibillity
{EMC) Regulatlons 1882, which implement Council
Directive B9/336/EEC {as amendad by 82/31/EEC), shall
comply with such Regulations

m}All Equipment used in the provision of OPS shall meet
the minimum EMC reguirements of both resldential and
commercial inmstallations, including compliance with BS
EX 50081 and BS EN 50082 with the following amended
test  severity levels and with no  degradation of

performance:

® IEC 801 part 2 class 3, 6kV contact discharge;
N ITEC 8C1 part 3 3V/m;
FEQUIREMENTS Page 11l of 9% Varsion 1.0
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» IEC BOL part 4 +/- 1kV indected onte mains AC supply:

in

" IEC BOL pars +/- 2RV,

n}ALlL Eguipment used in the provision of 0PS and coveraed
by EN45501:1992 shall comply with clause A4.5 (voltage
variations) and Annex B of that standard.

oyAll items of Eguipment used in the provision of OPS
shall have an Index of Frotection rating of IP3X as
definad in BS EN 60528:19952.

1.12.3. The Bguipment used in the provision of OPZ and its
installation shall not constrain POCL ¢r the Agents from
meeting their legal safery responsibilities s

enployers.

1.12.4. It shall bhe possible to prove compliance with
legislation or mandatory standards as and when
Necessary.

1.13. Reguirement 475 ~ POCL Service Infrastructure - OFS:
Style Guide

L1303 The Contractor shall draw up the Horizon OPS Style
Guide and agree this with POCL by a date consistent with
the Project Plan. Any PCOCL Services to be offered via
che CPS shall be provided in accordance wlth the Horizon
OPS Style Guide,

1.13.2. The Horizon OPS Stvle Guide shall set owt, inter
alia, general guidelines for the  Human Computer
Interface, including screen layouts, system navigation
routes and help and manual entry facilities

1.13.3, The Human Computer Interface shall be intultive and

easy Lo use, to minimise errors and delays. The Human
Computer Interface shall provide a conslistent look and
feel across all Applications and be easy to adapt to

facilitate the introduction of new Applications.

1.14. Reguirement 476 =~ POCL Service Infrastructure - OPS:
Release control

1.14.1. The following regulirements shall be met in connsction
with the distribution and subssguent activation of each
Release.

1.14.2. The folloewing shall be approved by PFOCL before any
Release, thilsz approval not being unreascnably withheld:~

a)the contents of any Release;

bythe upgrade path for any Release;

REDUTIREMENTS Page 12 of 9% Version 1,0
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cithe timing of the distribution of any Release;
dithe timing of the activation of any Release.

L.14.3. The Contractor shall provide proof of sufficient and
satisfactory pre-~testing of each Release, including the
following aspects:~

a)at individual component {unit test) level:

biof all c<omponents of the Re l ease, both changed and
unchanged, working together {system test);

ciof  all components  1n combination with different
hardware and softwars combinations which may be
ericountersd when the Release is in live, non~trainling,
use hereundsr,

1.14.4, The Contractor shall provide proof of sufficient and
satisfactory preparation for the implementation of a
Reglease. This shall include testing the implementation,
reversion and regression from the Release.

1.14.5. The implementation of any Helease shall not cause any
significant disruption to Users, shall not disrupt the

I3

normal working environment of Usex and shall not
reguire significant involvement from Users.

1.14.6. The implementation of any Release shall not cause any
corruption to data held by or on behalf cof POCL.

1.14,7. The Contractor shall maintain a detailled record of
all Releases and where they are deploved.

1.15. Regquirement 477 -~ POCL Service Infrastructure - OPE:
Asset registex

1.18.1. The Contracter shall malntain a detailed list of all

physical components installed at POCL Premises {an OPBS
asset register} and mpake 1t available to POCL  on
a
in

reguaest. From the list it shall be possible to ldentify
all glements of the POCL  Service Infrastructure
istalled at any location.

1.16, Reguirement 478 ~ POCL Service Infrastructure -~ OPBS:
Bagio TMS Facilities

1.16.1. THMS shall link into esach instance of OPS that is to
e used for live work.

1.16.2. TMS shall provide links into other computer systemns
es reqguired to support POCL. These systems include:-

a}Client systems operated on behalf of Clients; and

REGQUIREMENTS Fagwe 13 of 93 Version 1.0
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biother POCL systems, including without limitation TIF,
1.18.3. THME shall provide Data File collection and Date File

~delivery Services.

aiIt shall be possible to , ar
deliver Data Files to any Pﬂﬂphf@” ¢ tac to

TMS,

>1The ocollection or delivery of Data Files shall be
triggerable by any of:

™ Jser action:
» time;
® in response to a message from an attached computer

system or generated within TMS,
ciThe collection or delivery of Data 1lcs shall be
retried automatically, under pavamate control, in the
event of any faillure,

di It shall be possible for POCL to specify a pre-defined
list of computer systems To which a Data File is to be
delivered or from which a Data File is to be collected.

1.16.4. ™S shall provide a message switching rcapability,
where a message consists of electronic data which shall
bea passed from one computer system  to ancthey
{“switched”) with mrinimal delay

Y1t shall be peossible to switch messages bebween any Lwo

attached computer systems {(including without llmltatian
batween elements of the POCL Service Infrastructure in
indivaidual Outlets). B

pyWhere TMS 1s unable to deliver a message it shall
notify the originating computer system.

o) TMS shall incliude the following processing
capabilities:

* validation of Data Files;

* consolidation of many Data Files into one Data File;

. generating many Data Files from one Data File;

* reformatting the contents «f Data Files

4 generating controel tetals through access to  the

contents of Data Filess

e reconciliaticn of controel totals:
REQUIREMENTS Page 14 of 95 Varsicn 1.0
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s produce reports summarising financial transactions.
1.16.5. The Contractor shall maintain a full audit traill of
all TME activity.
1.16.6. The Contractor shall ensure that any transfer of Data
Files or messages to or from TMIZ is, and can be shown to

be, secure, complete accurate and robust,

1.17. Reguirement 473 -~ POCL Service Infrastructure -~ 0OFS:
Control and Monitoring of TMS links

1.17.1. No computer system shall be connected to the elements
of the POCL BService Infrastructure on which TMS is
provided without the approval of POCL.

’l
&
wd

2. TMS shall only allow connections to such elements of
the POCL Service Infrastructure to be established with
computer systems which are approved by POCL to be
connected. The Contractor shall maintain a register of
computer systems with which such connections are
allowed.

1.17.3. TM3 shall authenticate the ldentity of any computer

system with which a link is to be established.

1.17.4. TMS shall produce reports detalling any attempt to

establish a link which is rejected. The Contractor shall
pravide these reports to POCL on request

1.18. Reguirement 480 -~ POCL Service Infrastructure - OPS:
Logical Discreteness of THMS

1.18.1. TMS shall be logically discrete from other POCL
Services such that other sexvices can be separately
nrocured that make use of TMS and such that, in

;xtnemis, a *'placement service for THMS could be
2p

1.18. Regquirement 481 ~ POCL Implementation ~ Documsntation:
Process and Procedures Documentation

1.18.1. The Contractor shall provide, before training
commences, a comprehensive set of PPDs for completing
Transactions undertaken in Ou lets. The PPDIs shall also
include the definitive procedural instxuctions for
Transaction suppcrt processes at Outlets 2.4g.
accounting, balancing, Value Stock taking, and details
of what to do in emergency situations e.g. fallure of
the POCL Service Infrastructure.

1.19.2. In essence the PFDs shall provide full detalls of
completing all auvtomated procedures in all Cutlets.

RECUIAEMENTS Page 15 of 85 Version 1.0
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.20. Reguirement 482 -~ POCL Implementation =~ Documentation:
Documentation Standards for PPDs

L2001, The documentation standards applicable to PPDs shall
be agreed, from time to Ltime,

.21. Requirement 484 - POCL Implementation ~ Documentation:
Availability of PPDs

L2101, The Contractor shall provide POCL one paper copy and
one electronic copy of each PPD and subsequent updates.

.22, Regquirement 485 - POCL Implementation - Documentation:
Updating PPD Information

.22.1. The PPFDs shall be updatable and updated, in line with
any Service Levels agreed between the parties from time
- time, {or if noet agreed, then within a reasconable
time}, to ensure information is alwayvs current.

.23, Reguirement 486 -~ POUL Implementation - Documentation:

POCL’ s Approval

L23.1. A1l documentation provided hereunder by the
Contractor shall be subject to final approval by PCCL.
.24 . Reguirement 487 -~ POCL Inmplementation - Installation:

Survaey of Outlets by the Contractor

1.24.1. The Contractor shall carry out the survey of Qutlets
to ascertain what moedificaticons are needed to install
the PCCL Service Infrastructure,

1.25. Reguirement 488 - BOUL Implementation - Installation:

Installation and Acceptance of the 0ffice Platform

[R]

5.1, The installation and acceptance ©f the eslements of
the POCL Service Infrastructure used to provide the OFS
shall be undertaken in one day at =ach location in the
POCL Premises.

1.26. Reguirement 488% - POCL Implementation -~ Installation:
Removal of BExisting Egquipment

1.26.1. The Contractor shall, on completion of implementation
at an Outlet and using an agreed process, disconnect and
move existing auvtomated equipment as specified by POCL,
and identified during the relevant site survey, to a
single location in mainland UK agreed with POCL from
time to time.
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1.2¢.2. Such existing automated eguipment shall be limited to
the PC configurations that support ECCO and / or ESNS at

15th May, 1586,

1.27. Reguirement 480 =~ POCL Implementation -~ Installation:
Installation within Normal Business Hours

foond

L2701, Installation at an Outlet shall be carried out at
fimes in accordance with the CCD entitled “Installation
Strategy”.

1.28. Reguirement 49%1 -~ POCL Implementation - Installation:
Completion of Internal Modifications

[y
I
el

1. The Contractor shall carry out intermal office
modification work at all POCUL Premises in accordance
with Clause 406 of the Codified Agreement.

1.29, Reguiremsnt 482 ~ POCL Implementation -~ Installation:
Modifications - Compliance with Legislation

1.28.1. The Contractor shall ensure that all staff and sub-
contractors carrving out modification work shall conform
ro all legislative reguirements.

1.30. Reguirement 4383 -~ POCL Implementation - Installation:
Removal / Fitting of Equipment at Relocated / Refurbished
Cutleat

1.30.1. Subiect to limitations defined in Annex 5 to Schedule
P

A1Z, the Contractor shall, as an Opticnal POCL Service,:

atbe responsible for the removal / fitting of the

Eguipment when Outlets are either relocated oy
refurbished. The Contractor shall move eguipment within
Outlets 1f needed for refitment / refurbishment resasons
{including refitment / refurbishment to make such
Qutlets open plan), and shall if necessary provide

exntra Equipment; and

requested by PCCL, equlp new sites / relocated sites
in line with POCL's evclving network strateqy from time
Lo time.

1.31. Recguirement 4%4 -~ POCL Implementation - Installation:
Response to Network Changs Regquests

1.31.1, The Contractor shall respond within a timescale
(which shall be agresd between POCL and the Contractor

before commencement of Roll Out of the POCL Sexvices),
to  network change  reqguests supplisd by POCL, in

accordance with Service Levels. This reguirement covers
REQUIREMENTS Page 17 of 93 Version 1.0
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provision and installation of egulpment in new and
relocated POCL  Premises as well as  the movement /
reconfiguration of equipment within existing POCL
Premises.

1.32. Reguirement 43%% ~ POCL Implementation -~ Installation:
Provigion of Equipment at Counter Positions

1.32.1. Subject te the limit in Annex 5 to Schedule Al2, the
Contractor shall provide the Equipment at Counter
Positions. These shall include modified parcel positions
and some non-modified positions.

1.33. Reguirement 49896 -~ POCL Implementation - Installation:
Installation of Eguipment at Any Site Designated by POCL

1.33.1. The Contractor shall install the Eguipment at any
site designated Dby POCL which may include training
centres.

1.34. Reguirement 4%7 -~ POCL Implementation - Installation:
Installation by the Contractor in Outlets

1.34.1. Th Contracto

shall install the POCL Service
Infrastructure NRCes3ar

for OBS in Cutlets.

1.35. Reguirement 488 - POCL Implementation -~ Integration:
Migration of Existing Products and Systems

ot
(V]
n
o
-
¥

o

Contractor shall migrate existing POCL Products

! systams from current POCL platforms - APT,
BECCO+, ALPS, manual ~ to the POCL Service Infrastructure
with no discontinuity o¢f service to Customers and
Clients. The Contractor shall work closely with POCL to
plan how best to achieve effective migration. At
Outrlets, data transfer and associated tasks shall be
expedited as efficiently as possible with minimum staff
/ subpostmaster involvement.

1.35.2.In office data migration shall be carried out in
accordance with the Migration Specification. To the
extent that the first paragraph of this reguirement 458
is inconsistent or in ceonflict with the Migration
Specification, the Migration Specification prevails.

1.36, Reguirement 48% -~ POCL Implementation -~ Integration:
Timing of Installation

1.36.1. Installation of the POCL Service Infrastructurs shall
not take place until the support services are available,

o
Y
©
31
[
e
g
o
<
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1.37. Reguirement 500 -~ POCL Implementation - Roll Outb:

1.

37

1. The Contractor shall obtain in each e

Confirmation of Permissions for Modifications

as
certification from the appropriate Authorising Officer
that relevant permissions have Dbeen granted befor
modifications to each POCL Premises are carried out.

1.38. Requirement 501 - POCL Implementation -~ Roll Out:

1.38.1.

1.

1.33.%.

1.

33.

40,

Flanning and Agreement of Site Visits

The Contractor shall =ansure there 1s a process in
place to ensure all Outlew; and Horizon Implementation
Managers are aware of and agree the times and dates of
all site wvisits. The relevant Horizon Implementation
Manager shall be the final arzbiter in «case of
disagreements petween the Contractor and the QOutlet
Manager.

Reguirement 502 - POCL Implementation - Roll Out: Survey
Activities to Avoid Disruption to Service

The Contractor shall carry out all survey activities
with mninimerm degradation of post office and re ‘
operations - including any existing computer,
telecommunicaticns and other systems at the Cutlet.

Regquirement 503 -~ POCL Implementation -~ Rell Out:
Modifications to Avoid Diszruption to Services

1.40.1. The Contractor shall carry out all modification

1.

i.

I.

1.

41.

41.1.

42.

activities with minimum degradation of Post Office and
retall operations - incliuding any existing computer,
telecommunications and cother systems at the Cutlet.

Requirement 504 - POCL Implementation -~ Roll Out: Use of
Existing Eqguipment

tor shall utilise existing POCL equipment
Schedule A0S,

Reguirement 507 -~ POCL Implementation -~ Rell Qut:
Installation to Aveoid Pressure Periods

4z2.1. Uniess ctherwlse agreed with the Horizon

Implementation Manager and / or Outlet Maenager, the
Contractor shall minimise installation activity of the
Equipment on POCL Premises during particular business
periods, namely Christmas and New Year pressure periods,
and other post office sgpecific dates agreed by the
Contractor and POCL on an annual baslis {such agreement
not to be unreasonably withheld or delaved).
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1.43. Reguirement 508 - POCL Iwmplementation - Rell Out:
Suszpension

1.43.1. POCIL, may suspend the Roll Cut programme if the
Contracter fails to meet any of the Service Levels.

1.44. Reguirement 50% ~ POCL Implementation - Rell Out: Siting
of Egquipment in Qutlets

l1.44.1. Within a specification to be agreed with POCL by &
date consistent with the Prolject Plan, the siting of the
elements of the POCL Service Infrastructure in each
Cutlet shall be agreed by the Outlet manager,

1.45. Reguirement 510 ~ PQCL Implementation -~ Roll Cut: Common
Planning Base for All Types of Outlet

1.45.1. For the purpose of Roll Out planning the Contractor
shall make no particular distinction between types of
"main® post office {e.g. branch offices, modified sub
post offices and franchised post offices).

1.46. Reguirement 511 ~ POCL Implementation -~ Reoll Out:
Installation to avoid disrupltion to services

6.1, The Contractor shall <carry out all installation
tivities with minimum degradation of post office and
ail operations ~ including any existing computer,
telecommunications and cother systems at the Cutliet.

1.47. Reqguirement 512 -~ POCL Implementation =~ Roll Out:
Overriding Constraints to Speed of Rell Out

1.47.1, Roll Cut of the POCL Service Infrastructure and POCL
Services shall be undertaken as gquickly as possible
subject te the over-riding requirement fo:

aymaintain service and Client continuity;

bimaintain the quality of service delivery to Clients and
Customers:

clappropriate support systems - including training -
being in place;

diavoidance of damage to PCCL's brand, reputation and
integrity:

eltreat POCL's staff and Agents professionally and with
respect;

kut in any case shall ke completed by a date consistent
with the Project Plan.
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1.48. Reguirement 513 -~ POCL Implementation -~ Roll Out: POCL’s
Agreement to Eguipment Upgrades :

1.48.1. The Contracteor shall only upgrade the Eguipment at
Cutlets with the prior approval of POCL. This approval
shall not be unreasonably withheld.

1.4%. Reguirement 514 ~ POCL Implementation -~ Roll OQut:
Machanism for Determining that Outlets are Ready teo Go
Live

1.49.1. The Contractor shall provide a Procass for
determining that individual POCL Premises are ready to
ge live i.e. that the new POCL Service Infrastructure
functicnality at such POCL Premises shall be activated
for use. POCL may withhcold agreement to such activation
if, for any reason, it determines that in a particular
set of cilrcumstances such activation is detrimental to
its Customers, Clients, staff, or Agentis. If such
activation is not sanctioned, POCL and the Contractor
shall resclve outstanding issues as soon as possible.

1.50. Reguirement 516 ~ POCL Implementation - Roll Qub: POCL
Rights te Amend Roll Out Programme

1.30.1. POCL reserves the right to request amendments to tha
Roll  Out  Programmume, 1n  accordance with the Change
Control Procedure, as necessary Lo protect its Servics
Levels.

1.51. Reguirement 517 - POCL Implementation -~ Rell Out: Qutlet
Modifications to be Completed in One Visig

1.51.1. The modifications will be completed in ons wvisit to
the OCutlet. Telecommunication line installation may be
carried out separately and with prior notification to
the Horizon Implementation Managsry and /7 or Qutlet
Manager ({approval not required for telecommunication
installation provided that 1t is carried out during
normal working hours of the relevant Outlet). It is
recognised that medificaticon work in larger Outlets,
i.e. those with more than six {6) counter positions, may
need to span more than one day. In these, or other
exceptional clrcumstances, arrangements to complete such
work over more than one day will be subject to mutual
agreement between the Contractor, the Horizon
Implementation Managers and / or Outlet Managers, but
such agreement shall not be unreasonably withheld.
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1.82. Reguirement 518 -~ POCL Implementaticn - Reoll Qut: Qutlet
Survey to be Completed in One Visgit

1.52.1. Each Outlet survey shall be completed in one visit to
the Qutlet,

1.53. Regquirement 351% -~ POCL Implementation - Cparatienal
Services: Installation at Previously Uneguipped Counter
Positions

1.53.1. Subject to the limits in Annex 5 to Schedule ALZ, the
Contractor shall provide and install the POCL Service
Infrastructure used for OPS at Counter Positions not
previously so automated as directed by PCCL.

1.54. Requirement 520 ~ POCL Implementation -~ Suppoerting
Services: Availability from Day One

1.54.1. Thne Contractor shall ensure that &ll the support
services shall be available before activation of the
POCL  Service Infrastructure in =ach PCCL FPremises in
line with the Service Levels.

1.55, Reguirement 521 -~ POCL Implementation -~ Supporting
Services: Help Desk Services Single Foint of Access

1.55.1%1, The Contractor shall provide one telephong number as
a single point of access to all Help Desk Services.

1.56. Reguirement 522 -~ POCL Implementation ~ Supperting
Services: Help Desk Telephons Number

1.56.1. The Help Desk contact point for POCL Users shall be a
local rate telephone number.

1.57. Reguirement 3523 -~ PCOCL Ioplementation -~ Supporting
Services: Levels of Suppeort Service

1.57.1. The Contractor shall provide appropriate levels of
support services:

alte all Users who have access Lo the POCL Servic
infrastructure;

bito cover the operation of interfaces with the PROCL
Service Environment;

crto provide support for all other help desks linked to
the Help Desk facility provided by the Contractor.
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1.58. Reguirement 524 ~ POCL Isplementation -~ Supporting

Services: Help Desk Hardware Support

1.58.1. The Help Desk Service shall deal, without limitation,

1.

1.

1.

1.

1.

.

with calls relating to the Hardware. This shall include,
but i1s not exclusive to:

a) fault diagnosis;
bymaintenance call out;
cicaretaking advice;

diconfiguration management.

.58, Reguirement 525 -~ POCL Implementation -~ Supporting

Services: Help Desk Additional support services

L5901, The Help Desk must be able to provide access for

Users to additional support services {including train*ng
facilities, training materials, operational support
documentation, and consumables}) by the commencement of
Roll Cut and shall provide such access thereafter when
requested to do so by POCL.

60. Requirement 526 -~ POCL Implementation -~ Supporting
Services: Halp Desk Resolution of Reported Incidents

60.1. 211 reported Incidents shall bs resolved in line with
Service Levels,

61. Reqguirement 527 -~ POCL Implementation -~ Supporting
Services: POCL Help Desk

61.1. A dedicated POCL Help Desk staffed by fully trained,
gualified and superienced personnel shall be provided
working to Service Levels.

62. Requirement 548 -~ POCL Implementation -~ Supporting
Services: Help Desk Re-Routing of Calls

.62, 1. Calls made to the POCL Hel p Desk that are not

pertinent to it shall be re-routed to the appropriate
point as per Service Levels

63. Reguirement 5289 -~ POCL Implementation =~ Supporting
Services: Help Desk Cempliance with POCL Help Service
Behavioural Standards

L0031, The Help Desk Service shall comply with POCL help

aeyv 1~e behavioural standards in accordance with Bervice
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1.64. Reguirement 530 - POCL Implementation - EPOSS
Functionality Availability of Services

1.64.1, If for any reason it is not possible to - o©r it is

r
by POCL net to =~ make EPOSS functionality

decided
immediately available on commencement of Roll Out of the

‘POCL Service Infrastructure, APT functionality shall be
available and operational with no adverse system or
operational impacts. In effect it shall be a
regquirement to isolate EPGSS functionallity so that 1t
cannot inadvertently be used/misused to the detriment of
Customer servige and POCL accounting needs.

1.68. Reguirement 531 =~ POCL Implementation -~ Training:
Acceptable Standards in Key Competencies

1.65.1, Training shall be provided tc enable POCL's target
audience teo achieve acceptable standards in key
competencies as defined by POCL by a date consistent
with the Project Plan. These competencies shall be
reviewed from time to time. For some groups this may
mean familiarisation training only. The target audience
shall include Users, managers, trainers, auditors and
certain non User groups 1i.&. retall network managers,
regional helpline staff, and account teams in business
centres, The Contracter shall deliver the training in
the mannexr spacliied in the solution to this
Reguirement.

1.65.2. Conmpetence shall be measured by a method agreed
hetween POCL and the Contractor by a date consistent
with the Project Plan.

1.66. Reguirement 532 -~ POCL Implementation -~ Training: new
Products and Product Changes

1.66.1. The Contractor shall train all appropriate staff in
the handling of new Products or Product changes, when
such staff are trained in the five POCL Core Days before
live usage of the POCL Service Infrastructure at thelr
Qutlet, as provided for by Reguirement 9%15.

1.67. Requirement 533 ~ POCL Implementation - Training: HNon
Interference with Data Transfer or Integrity

1.87.1, If the POCL Service Infrastructure has a facility to
operate in dummy training wode, it shall not interfere
with the transfer or integrity cof POCL Data.
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1.68. Requirement 534 ~ POCL Implementation - Training:
Suitability for Different User Groups

1.68.1. The Contracter's training scolution shall take account
of Users' experiences in term of automated products and
platiorms {(ECCO+,  APT, ALPS; and their differing
abllities to learn. The Contracter shall agrees with POCL
{such agreement not te¢ be unreascnably withheld or
delayed} the training reguirements for the different
target audiences identified including training reguired
when individuals move between these targst audiences,
This may include change of QCutlet, promoticn, new
recruits etc.

1.6%. Requirement 536 -~ POCL Service Infrastructure -~ OPS:
Equipment General Reguirements

1.69.1. Peripheral and input devices supplied as part of the
elements of the POCL Service Infrastructure on which OPS
is provided shall be reliable, robust and sasy teo use.

1.89.2 Peripheral and input devices supplied as part of the
alements of the POCL Service Infrastructure on which OPS
is provided shall be capable of detecting contention,
premature removal/swapping of Tokens sta, as

appropriate,

1.70. Reguirement 537 - POCL Service Infrastructure -~ SMS:
Bystem Management

—

L7001, The Contractor shall carry out system management of
all the POCL Services in a consistent and ooherent
mannay to ensure the following:

ajactivities within the POCL Services, Including TMS,
, APS and EPCSS, are co-ordinated such that,
le, changes and faults can be tracked across
oundaries;

o)
Y e
<

JerVics

blchanges to the POCL Services can be made speedily and
accurately.

1.71. Reguirement 538 - POCL Service Infrastructure -~ B8MS:
Synchronisation of Time

1.71.1. 5MS shall provide a facility for synchronising tbp
date and time across the POCL Services and the P

Service Infrastructure. This shall cater for the
handling of clock changes {(e.g. at the beginning and end
af Britlsh Surnmer Timel.,

1.,71.2. SM3 shall permit Transactions to be processed using
local time and/or GMT, and all the relevant elements of
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Last saved 20/07/99% 13:08



FUJO0000071
FUJ00000071

ODIFIED AGREEMENT SCHEDULE Al5 RESTRICTED CONTRACTS

the POCL Service Infrastructure shall be able to derive
both local time and GMT.

1.72. Requirement 538 -~ POCL Service Infrastructure -~ SMS:
Reference Data Handling

1.72.1. 8M5 shall maintain Reference Data necessary to the
operation of the POCL Service Infrastructure and the
POCL Services.

1.72.2. 5M& shall receive store and utilise Reference Data
from sources cutside the contrcel of the Contractor f(e.g.
the POCL Reference Data System and Client systems).

1.72.3. It shall be possible to  implemsnt changes to
Beference Data to tight timescales. As an example of
such timescales, 1t shall be possible to implement

rence Data changes conseguent on a Budget by start
of business on the following day,

1.73. Reguirement 540 - POCL Service Infrastructure -~ OPS:
Egquipment Environmental Considexrations

1.73.1. The Contractor shall give dJdue attention to ithe
effects of the Egulpment UQrﬁ in the provision of 0OPS on
the environment during manufacture, installatior and
use. This includes:

[

ajuse ©

b

CFCs;
lenergy consumption;
cirecyclabllity of components;
direcyclability of consumables; e
eiwaste minimisatiocon:
fruse of sustainable rescurces;
gidisposal of displaced equipment and waste:
himaking appropriate use of recycled materials.
1.73.2. The Contractor shall adhere to releavant environmental
legislation such as the Envircnmental Protection Act

1930 and publication ‘Waste Management: The Duty of Care
- B Code of Practice’,

1.74., Recguirement 541 - POCL Service Infrastructure - THS:
Scaleability

1.74.1. THMS shall be scaleable to meet POCL s business needs
from time to time.

Varsion 1.0
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1.74.2. This wapability shall inglude the ability to support

any Client Transactions re-enginesred by POCL, new
capabilities developed by POCL and considerable volumes
of Transactions needing authorisation from a Client
system or a central point in PCCL.

1.75. Reguirement 542 ~ POCL Service Infrastructure -~ OPS:
Centinued Support of Operating Systems, Middleware and
Applications Software
1.75.1. The Contractcer shall fully suppert the Software in
the POCL Service Infrastructure during the life ©f the
elements of the POCL Service Infrastructure on which
such Software is utilised in providing the POCL
Services.

1.76. Reqguirement 543 - POCL Applications -~ APS: Tokens

1.7¢ The APS sheall support the following range of Tokens:

biGEC Meters WATERCARD Smart Token;
o) Schlumberger Smart Key for the water industry;

d} Schlumberger Smart Key for the electrical industry;

fiRritish Gas Quantum Smart Token;

gibar coded documents,

1.77. Regquirement 544 -~ POCL Applications - APS: Clients/Client -
Service Typeas

1.77 The Contractox shall provide the AP to POCL in
respect of all its APS Clients as at 15th May, 1996.

1.77.2. The Contractor shall provide the APS such that
Clients or APS Client Service Types (which conform to
generic AP3) may be added to, modified cor renoved from,
the APS on a regular basis.

1.77.3. The Contractor shall provide assistance to implement
ATt interface to additional third party
applications/Tokens if so required by POCL.

1.77.4. The Ceontracter shall provide technical assistance to
support POCL’s relationship with Clients and potential
Clients.
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1.77.5. The Contractor shall develop and maeintain the APS in

a generic way that enables additional APS Client Service
Types to ke added with minimum cost and disruption.

1.78. Reguirement 545 ~ POCL dpplications - APS: Documentation

1.78.1. The Contractor shall provide technical and overview
documentation describing the APS py a date consistent
with the Project Plan. The technical and overview

documentation shall be in sufficient detail teo allow
POCL to market the APS to Clients and potential Clients
and to consider the suitability of additional services.

L.78.2. The Contractor shall agree the content of the

technical and cverview documentation with POCL.
1.78.3. The Contractor shall develop and maintain an AP

Client Specification which specifies the details of each
Client/Client Service Type of the APS, including but not
limited to the (Client interface specification, the

information on OPS, the date involved
timings,

1.78.4. AP Client Specification contents shall include:
1. Client identity and overview

This section identiflies the Client for whom a specific
instance o©f the APS is to be provided and provides an
overview of the Clisnt’s business objectives in relation
to the APS

2. Tokens and Methods of Fayment

& description of the Token{s} that the Client requires
its customers to use and the Method{s} of Payment that
re acceptabkle to the Client.

. Transaction data

® Contents;

" Validation;

= Sert/Substitution/Customisation:
N Batohing;

N Transfer.

4, Other data
N Contents:

® Validation:
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s Availability.
5. Client service levels
1.78.5. The Contractor shall agres the content of the AP

Client Specification with POCL bkefcre the activation of
AFS for that Client.

1.7%. Regquirement 546 -~ POCL Applications =~ APS: General
Constraints

1.79.1. The Contracter shall deliver the APS using the POCL
Service Infrastructure.

1.78,2. The Contractor shall make the APS avallable at all
Counter Poslitions, subject teo the limits contained in
Annex 5 of Schedule Al2, and at such other places where
the POLL Ssarvice Infrastructurs sxists.

1.75.3. The Contractor shall ensure that the avallability of
sach AP3  Client Service Type at each Outlet is
individually controllable on authority from POCL.

1.80. Recuirement 547 - POCL Applications - APRS: Data Capture
and Validation

1.80.1. The Contractor shall ensure that data are captured
correctly, robustly, accurately, sscurely and as agreed

with POCL.

L8002, The APS shall, as a minimum, wvalidate data, whether
read from Tokens or entered by the User, in accordance
with a set of rules identified in:

&) POCL APS Generic Rules;
biTocken Technology SBpecifications;

cithe AP Client Specification.

1.80.3. The APS shall check data, whether read from Tokens or
entered by the User, against any valid Clisnt data or
Feference Data for the Client BService Type (e.g. stop
lists) and take the action prescribed in the re*evant &
Client Specification or Token Technology Specification.

1.80.4. The &PS shall dispiax User instructions specific to a
Client Service Type as identified 1in the relevant AP

Client Specification.

1.81. Regquirement 548 -~ POCL Applications - APS: Transaction
Committal

T.HL.L. The APS shall comnit the Transaction when:
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aymonies have been accepted; or
mya Transaction has been reversed; or

Token has been ilssued; or

1
e
Py

o

dya Smart Token has been tincluding an abandoned
or enguiry Transaction)

o

Reguirement 548 - POCL Applications - APE: Transaction
Reversal

1.82.1. The AFS shall enable the Reversal of cormitted

K]

tL 1. The APE shall write da

1.84.

1.84

Transactions 1f eligiple for Reversal as defined in:
a) POCL APS Generic Rules;
biToken Technology Specifications;

CYAP Client Specification.

.2, The Contractor shall provide a secure and auditsble

process for dealing with such Reversals.

Requirement 550 - POCL Applications -~ APE: Update of APS
Tokens

ta to APS Tokens in accordance
with +the rules identified in the appropriate Token
Fechnology Specification, AP Client 3Specificaticn and
POCL APS Ganeric Rules.

Requirement 551 - POCL Applications - APS: Receipting

1. The AFS shall produce a Transaction recelipt for sach

committed Transaction.

1.84.2. The Transaction receipt shall include, as a minim
information sufficlent to provwde a8 Transaction
plus any other information identified in the appropriate
AP Client Bpecification and Token Technology
Specification.

1.84.3, The receipt produced for a Reversal Transaction shall
identify it as a Reversal and identify the original
{reversed) Transaction.

1.84.,4. In the event of printer failure the APS shall provide
information to enable a manually completed recelpt to be
produced.

1.84.5. The APS shall enable individusl Outlets to produce
bilingual receipts (Welsh/Engliish}.
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1.84.6. The APS shall support retrieval of Transaction

infermation for the purpose of  resolving Customer
gqueries Iin the CQutlets and this may be by rvetention of a
duplicate receipt cr by other means,

1.85. Reguirement 3552 ~ POCL Applications -~ APS: Transaction
Collection / Delivery

1.85.1. The APS shall maintain and deliver committed
Transactions to POCL and Clients in accordance with the
following:
a) POCL APS Generic Rules;
bithe appropriate AP Client Speclfication:
o) Token Technology Specification.

1.86. Reguirement 553 - POCL BApplications ~ APS: Client Data
Collection and Distribution

1.886.1. The Contracter shall ensure that Data Filles from POCL
and Clients arae collected/received and validated in
accordance with the relevant AP Client Specification,
Token Technology Specification and POCL  APS (Generic
Rulas,

1.86.2. The Contracter shall ensure that Data Files from POCL
and Clients are available to all, g oups of, or specific
Cutlets in accordance with the &g pquILdLe AP (Client

Specification, Token Technology Specification and POCL
APS Generic Rules.

1.87. Reguirement 5354 -~ POCL Applications ~ APS: Fallback and
Recovery

1.87.1, The Contractor shall provide fallback facilities for
the APS in situations when a User 1s unable Lo use part
or all of the POCL Serwvice Infrastructure {(for whatever
reagson;y and this prevision shall maintain the integrity,
auditability, security and levels of Customer service,

1.87.2, The Contractor shall ensure that feollowing an
Incldent that adversely affects the integrity of APS
data, the APS l1s automatically recovered to a known
position and each User is able to identify what
Transaction data have to be re-entered.

1.87.3. The Contracter shall ensure that following an
Incident any previously recorded APS data which may have
been corrupted are discarded.
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>

shall provide facilities for the re~input
{Recovery) of previously captured Transaction data which
have been lost following an Incident.

P el
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1.87.5. The APS shall provide facilities for the input

Recovery) of the details of Customer Transactions

{
performed whilst the OPS was unavailable.

1.687.6. The APS shall provide facilities to enable data
Recovery to e achleved swiftly and in an auditable way.

1.87.7. The APS shall enable data Recovery to be achieved
with minimal impact to Customer service,

1.87.8, The AFS5 is not regulired to produce a receipt for
recovered Transactions {a recelipt would have Dbeen
produced, either manually or automatically produced, at
the tims of the c¢ounter Transaction).

1.87.9. The AFS shall facilitate the ;va*~*ii?ng of certain
validation rules for recovery Transactions, as specified

in the POCL APS Generic Rules.

1,88, Reguirement 585 -~ POCL Service Infrastructure -~ OFS:
Capabilities on Initial Implementation

1.88.1. In =ach Cutlet, at sach automated Counter Positions,
from Roll Gut at such Cutlet, OPS shall:

atsupport the reading of track 2 from magnetlc stripe
cards complying with IS0 7811 parts 1-4;

Lisupport the reading from and writing to Smart Tokens
complying with:

N IS0 7816 parts 1 and 25
o and Jor ISC 781¢ parts 1, 2 and 3;

]

and be capabkle of supporting futu applications

complying with:
* I80 78le part 4.

cisupport magnetic stripe cards and Smart Tokens that do
not matceh the above standards in all respects (2.9,
where embossing is not in the correct position, or the
magnetic stripe does not adherese fully to the standards
set out in paragraph 1.1} save to the exteni specified
in the Solution to this Reguiremsant:;

d)support the reading of one dimensional bar-codes. The
maximum bar-code widih to bs read shall be 10.9 om at a
resolution of 9 mils. COPS shall suppoert, at minimum
code 128, EAN 8, EAN 13, code 39,

R
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In each Outlet from Roll Qut at such Outletr EROSSH
shall: .

&) support p“lﬂTlng on manually fed pre-printed forms at

0

€

£

i

example Girobank summary forms G4631,

the ”Jbﬁyﬁix
H4637 and G4633;

ysupport printing on chegues and other forms at the

counter;

ysupport printing of existing Client r eports at the
counter. This shall include printing in large fonts and
printing with %0 degree rotatilon;

}support the connection of electronlc weighing scales
{whic shall not be supplied under the Codified
Agreement) to the POCL Service Inf r¢qtrgct4:&. As &
minimum, g¢onnections sha include Avery
DI04 and A702. It shall be possible to share a set of
weighing scales between two or more Counter Positions
at  which the PCOCL Service Infrastructure has been

netalled

ysupport  the printing of reports necessary toe meet

existing Client commitments;

Jsupport the printing of cash accounts and plain paper
summaries;

ysupport the printing of FDF417 two dimensional bar-
codes on forms generated through back office
processing. Typically the two dimensicnal bar-code

be used to contain cash account information:

sha

ysupport the printing of one dimensional bar-codes ag

the counter opn forms as well as tally roll print, if
such suppert is provided for In the Solution to this
Reguirement. Az a minimum, code 128, EAN &, EAN 13 and
code 3% shall be printable;

is rt the printing of one dimensional bar-codes at
flce, if such support ls provided for in the
ion to this Reguirement. As a minimum, code 128,

i
AN 8, EAN 13 and code 39 shall be printable

Reguirement 557 -~ POCL Service Infrastructure -~ OFS:
Flesibility

1.89.1 CPS and the elements of the POCL Service
Infrastructure on which OFS is provided shall have the
flexibility for additional peripheral equipment to be
added in  the future, including input devices and
printers.
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1.88.2. POCL shall have the option to add up to three types
of additional peripheral egulpment.

1.89.35. POCL shall have the option to regqulire OPS to support
the reading of OCR to interpret code lines on bills etc.
I such option 13 exeycised, the Charges for such
Sarvice shall be as set out in the Solution to this
3 ire

ment.

1.88.4. POCL shall have the option to reguire OPS to support
the reading of two dimensional bar-codes. I such option
is exercised, the Charges for such Service shall be as
set out in the Solution to this Requirement.

8.5, POCL may, as an Additicnal POCL Service, raguire OPS

and the elements of the POCL Service Infrastructure on

which OPS 1is provided to be linked to teller <cash
: Such Additional PCOCL  Service shall be
agresment with the Contractor.

et
B
focad

1.90. Regquirement §58 ~ POCL Service Infrastructurs -~ OF3:
Egquipment Capacity

1.90.1. The OPS shall support the POCL lwmperative of keeping
Transaction times te a minimom,

1.980.2. The OP3 shall ke capabkles of kupp rting the entire

rang@ of business transacted at QOutlets for current
volumes of business and volumes of buc“ne"e as projected

by POCL.

1.81. Requirement 8§85% -~ POCL Service Infrastructure -~ OPS:
Extent

1.81.1, 0P8 shall be provided in sach Outlet,
1.91.2. OP3 shall have the ability to suppert the zutomation

of all Transactions performed at Counters Positions.

1.91.3. From Rcll Out in each Cutlet OPS shall be capable of
supporting APS, OBUS and EPOBS in that Cutlet.

1.82. Reguirsment 560 -~ POCL Service Infrastructurs - OPF3:
Technology Refresh

1.82.1. POCL  wishes T take advantage of changes in
rachnology during the term of the Codlfied Agreemant.

1.82.2. Mo change shall be made to the specification of
2gulpment to ke used  within the POCL Service

Infrastructure, without approval by POCL.

1.82.3. The specification of the egquipment being used and
installed within the POCL Service Infrastructure shall

oy
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pe reviewed by the parties at times reasonably agreed by
themn, to ensure that the most appropriate technology 1is

deployed.

1.%3, Beguirement 561 =~ POCL Service Infrastructure =~ OPS:

,
Lo
(&%}

[

1.94

1,584

.84

Licencse Indemniti=ss

3. 1. The Contractocr shall indemnify POCL  sgainst  any
dispute of the Contractor’s or POCL s right to utlilise

the Hardware, Software or any information used for any
of the POCL 3Services (e.g. third party challenges with
reference to licensing or Intellectual Property Rights).
In the event of any such dispute, the Contractor shall
ensure that there 1s no impact on the level of the POCL
Services.

Regquirement €81 ~ POCL Applications ~ EPQOSS: Inventory
Management

1. EFGSS shall support cash management by denomination

and Stock management by Stock Item.

L2 EPGOSS shall support the recording of Transfers of

cash and Stock inte and out of the Cutlet.

. 3. EPOSS  shall provide a facility to  allew  the

authorised update of cash and Stock held in an Outlet
via the OFS.

Requirement 682 - POCL Applications - EPDOSSE: Methods of
Payvment

1. EPOSS shall accept single or multiple Methods of
Payment as ssettlement.

N

EFOSS shall allow the implementation of new types of
Methods ¢f Payment, including without limitation debit
cards and EPTPOS,

3. The Contractor shall indicate thelr proposals t©o
implement an EBFTPOS Service.
FINE: U The Contractcor shall be aware that:

A} POCL may regulre an EFTPCS  facility as Method of
Payment on EPOSS, probably *uat debit cards initlally
{e.g. Switch, Connect)] but rhaps extending to credit

cards later, {e.g. Vésa and Hustélcard}. The capability

o handle both debit and credit cards from commencement

of such a facility:

biindicative wvolumes for EFTPOS at 15th May 1996 were:

® between 30 and 50 million EFTPOS payments per annum;

in

of 48 Yersion 1.0
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1.

1.

96,1 EPCSS shall allew production of a VAT rves

M 70% above the fleor limit (£15% working assumption)
and so needing authorisation:

cithe maln Transactions for which EFTPOS will be used are
axpacted to ba:

» motor vehicle licence renewals (34%), bill payments
{38%, about half BT and half others):

» television licence payments {(11%) and payment for
purchases from PostShops (5%}, all sstimates;

» other likely Transactions leading to EFTPOS are
eypected to include travel insurance and bureau ds

change and cash withdrawals;
" there would be no Cash-Back option initially;

dibusiness arrangements have not yet been finalised but
the \x"“ent assumptions are for:

® a single Merchant Acguirer:
- on-line authorisation and batch Transaction

submission o he via TME;

° reconciliation of EBEFTPOS payments on the EPOSS
Transaction log with an  eslectronic data  stream
version ¢f the daily bank zccount updates;

® signed receipts may be steored in  the Outlets,
remitted to DRistribution Centres or dispatched to a
central facility {which the Contractor may wish to
offery;

R

® POCL expects o need to ra:r;eve receipts in order to
prove Transactions at 0,.2% or between 50,000 and

100,000 per um at above volumes.

95.5. E
opti
prop:

C:!

CL reguires guildance from the Contractor as to the
ons for EFTPOS on the particular facilities being
osed and the relatlive costs and benefits of each.

36. Reguirement 683 - POCL Applications - EPOSS: Recsipting

telipt for
Customers at the end of each Customeyr Session, but
before the next Transaction is entered.

1.928.2, ERFOSS shaell allow automatic production of a non VAT
receipt - Customers to support a specific POCL Service

e.g. AFS
BEQUIREMENTS Page 3§ of 4% Version 1.0
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CODIFIED AGREEMENT
1.96.3. The Contractor shall agree the format cf all styles
of receipts with POCL by a date consistent with the
raject Plan,
1.96.4, A bilingual Welsh/English receipt header and footer
is reqguired in designated Cutlets.
1.96.5 PCSS shall allow production of additional
{duplicate) recelpts and they shall be marked as such
1.8%7. Reguirement 6%4 -~ POCL Applications - EPOSS: Data Capture

1.97.1. The Contractor shall provide a peoint of sale / "Till™
function to record all sales.

1.97.2. Data shall be automatically recorded in EPO55 if
captured during another POCL Service at the point of
sale.

1.97.3, EPOSS shall allow the manual input by the User of
welght values where scales are not linked.

1.97.4 EPOSS shall be event driven so that both data capture
and the recording of POCL Services are dynamic {e.g. the
swiping of & magnetic stripe «card initiates the

Transacticn).
ility to read data from any
PCCL Service

EFPOSS shall have the fac
supplied as of the

device UDT part
used in providing OPS

St
.
L
~d
oy

input
Infrastructure
1.98. Regquirement 685 -~ POCL Applications -~ EPOSS: Stock Unit
Control
1.%8.1, EP0OSS shall provide the facility to adjust cash and
Stock levels within a Stock Unit to reflect the actual
levels on hand.
1.88.2. EPOSS shall provide each Outlet with the flexibility
te set up Steck Unit{s}) according to the lccal working
practice reguirement.

1.98.3 Within EP0O3S there shall be a 3tock Unit management
facility at Outlet level to change Stock Unit options
and assignments.

1.98.4, The Contractor shall be aware that Stock Units are
individual units of accountability which contain Stock

{fixed price Stock Items, Customer and Client specific
Tokens, retail Stock ITtems, cash and Transaction

Youchers for a PCOCL Cutlet Accounting Period.

1.98.5. EPCSS shall allow a User or group of Users to be
accountable for a Stock Unit, so theat each Cutlet has at
Fage 37 of 2% Versicn 1.0
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W
(5 a]

k
.

L

(s
17

least one Stock Unit, but there can e other Stock
Units, effecuively operating independently.

& Each Stock Unit can in turn be tied to both a User or
group of Users or a single TL1ll or group of Tills.

7. EPOSS shall allow each Stock Unit to be Balanced
individually. The Stcock Unit may be Balanced wmore than
ence within a POCL Cutlet Accounting Period. Cash and
Stock Items shall be entered by denomination or Stock
Ttem level. This appliss whether or not multiple Tills
are linked to a single Stock Unit.

g. At the end of the POCL Outlet Accounting Period an
Outlet Balance is struck with the details provided by
the Balanced Stock Units.

8. An Cutlet brings to account manual vouchear
Transacticns including Transaction Vouchers, automated
voucher Transactions including Transaction Vouchers,
reports the Suspense Account position and the Stock and
cash totals within the approved Cash Account format.

10. The cycle 13 repeated In the new PCOCL Outlet
Accounting Period with an Outlet Balance brought forward
value that Includes the Stock and cash in hand, Suspenss
Account and loss and gain positicen from the previous
POCL Qutlet Accounting Period.

.11, EPOSS shall provide & secure machanism for

controlling access to a Stock Unit.

Reguirement 6986 - POCL Applications -~ EPOEE: Reporting

1. EPOSS shall allow production of a dally Report that
shows, at Outlet level, the cash holdings by individual
denomination of bank note and coin. The format of the
report shall be agreed by POCL and the Contractor by a
date consistent with the Froject Plan.

L2 EPOSS sha l” support the summarisation of daily and

weakly Transaction Vouchers at Stock Unit level.

3. PG5S qhﬁll support a reporting facility to print on
nt cut sheet stationery where the Client reguires it

Jld;ng without limitation Glrobank daily summaries).

EPCS
Client
{inc
4, The Contractor shall be aware thav Gilrobank is only

an example -~ POCL needs Lo Keep the flexibility to print

on other cut sheets e.g. ©ax iscs/chegues in  due
course.,

9.5. The format of all styles of receipts shall be agreed

by POCL and the Contractor by a date consistent with the

REQUIREMENTS Page 3¢ of %5 Version 1.0
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Project Plan. & Dbilingual Welsh/English version is

veguired in designated Outlets.
L. 88,8, EPCSS shall allow production of duplicate recelipts

and they shall be marked as such.

.88.7. EPOSS shall support a reporting facility to print on
Cilient cut sheet stationery to support Gircobank and the
Postmaster’s Daily Record {(PDR} summarisation.

L5888, EPOSS shall support reporting by djournal/tally r
and on A4 sheets to Client reguirements at both 3t
Unit and Outlet levels, with the format to be agreed b
a date consistent with the Project Plan.

LE9, 9, EPOSS shall allow reporting to be previewed on

SCIRen.

LU0 Reguirement €97 -~ General - Rudit: Bocoess

L.100.1.  The Contracter and his sub-contractors shall ksep or
cause te be kept Records ({including £inancial records)
of all Services, covering materials and POCL &
provided, timesheet records, contracts let
contractors and Charges levied to POCL. These Records
shall not be more detalled than those held by the
Contractor for itz own audit purposes.

1.100.2. The Contractor shall DeYmit BOCL o POCLT 8
representatives {including those Dbodies listed in
paragraph 2.1 of BSchedule A03) unrestricted access to
the Records for the purpese of auditing and reporting on
the performance, including c¢harxging and accounting
aspects, of the POCL Services.

L10CG. 3. Such access shall be provided on request and shall
include ACCRSS Lo premises, facilities, Services,
documentation, information {magnetic or otherwisel,
staff, pracedures, timesheats and other data used
directly as a basis for charging belonging to the
Contractor which relate to the provision of the POCL
Services.

i

1.100.4. The Contractor shall implemsnt audit recommendatilons
in accordance with provisions of the c<¢hange control
procedures,

L100.5. The Contractor shall  provide within reasornable
timescales either documentary or demonstrable esvidence
of such changes and shall 1if reguired provide access to
the POCL'S representatives to monitor and confirm the
implemantation ¢f such changes.

REGUIREMENTS Page 39 of 95 Varzion 1.0
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1.101L. Reguirement 638 ~ General ~ Security: Poliey
1.101.1. The Contractor shall minimise and contreol liabilities

to itself and PCCL.
1.101.2. The Centracteor shall, by & date consistent with the
Project  Plan, set up an organised . sscurity

infrastructure covering:

a)the agreement of & security policy:

i

brallecation of security responsibilitie:
cysecurity education and training:
direporting security incidents:
e)physical security control;

fyvirus control;

gibhusiness continulity;

Micontreol of Scoftware:

i) safeguarding POCL records;
Vrinformation classificanion;
kicompliance with data protection and cther legislation:;
Itinformation exchange control;

m} Contractor's sub-contractors and supplisrs:
nijcompliance with security policy;

o) the management of fraud and risk during service
cperation.

1.101.3. The Contractor shall be compliant with BET7993,

1.102. Regquirement €88 -~ General -~ Audit: Trail

1.102.1. An audit trall shall be malintained during peziods of
POCL Service operation including fallback and Rscovery.

1.102.2. The audit traill shall record all Data Fille transfer,
messaging and processing, whether as & result of manual
or automated action.

102.3. The information recorded shall be sufficient to
identify the action, by whom it was undertaken, when it
was undertaken, why 1t was undertaken, where it was
undertaken and the resulting outcome.

REQUIREMENTS Page 40 of 2%
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1.162.4.  The audit treil shall allow activities that utilise
more than one of the POCL Services to be traced across
the POCL Bervices from start teo finish, or from an
intermadiate  POCL Bervice in  any directicon, with
certainty.

ﬂf

information to allow

1.102.5%, The audit trail shall mrovida
raecraated.

the original Transaction to he

‘Di“

.102.6. The content of the audit trail shall be agreed with
POCL by a date consistent with the Prolect Flan.

1.102.7. Subiject to Clause 801, audit trail records shall be
retained for a pericd consistent with Companies Act
requirements, or for a period of eighteen {18} months,
whichever 13 longer.

1.102.8. The audit trail shall be avallable for inspection by
PQCL or their representatives as listed in paragraph 2.1
of Schedule AGI,

1.102.9., The audlt traill shall have a level of security such
that it cannot be altered or deleted.

1,102,030, The integrity of the audit trail shall be continued
during pericds of partial or complete service loss or
failure.

1,102,311, The audit trall shall comply with Reqguirement BZE.

1.102.12. Technological changes to the POCL Services or the
POCL Service Inffastruutu re shall not rendesr the audit
traill uvnusable.

1.103. Reguiremaent 788 -~ POCL Applications - APS: Token
ITasus

1.102.1. The Contractor shall provide a facility that permits

the issue at Cutlets of replacement AP3 Tokens and APS
Tokens for new Customers, as directed by POCL,

1.104. Reguirement 800 - POCL Applications - EPOSS: Serve
Customers {A)

1.134.1. EPOSSE shall support the recording of all Transactions
bétWﬁen tﬂo Customer and the User.

1.104.2. EPOSS shall allow the selecgtion of Customer Sessions
to allow for:

atnormal Customer ssrvice; or

bia Refund; orx

REQUIREMENTR Page 41 of 85 T p—
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cia Reversal.

1.104.3. EPOSS shall uniguely identlfy a Customer Session and
each Transaction within the Balancing Period.

1.104.4, EPGCS5 shall allow Customer Session comp.etion ta be
implemented in a way toc encourage a ’‘one Customer one
sassion’ rule.

3 B

1.104.5. EPOS88 =shall provide a cash tendered facility to
calculate change due to the Customer. Use of this
feature shall be at the discretion of the User and not
forced by EPUOSS.

1.105. Reguirement 801 ~ POCL Applications -~ EPOSS: Product
Styles

1.105.1. EPCSS shall support the current range of business
performed within Outlets e.qg.

o

IRY

il

lue Stock;

o

bivethod of Paymenit;

cia counter shortage known as a "loss™;

dia counter overage known as a "gain™;

@}a POCL Product;

fian inpay supported by a Client voucher (receipt);
gjan outpay supported by a Client voucher (payment).

1.105.2. EPCSS shall support the Customer Transsction by price
type as follows:

a)fixed price - where the price is held by EPOSS; or
bivariable price {open} - where the User enters the
ser

actual price. If the valid range excludes zero the Use
iz forced to =nter & non Zero price; or

civariable price (default) - e default price is
non zerxo. The User can elither ept this price or
overtype to change it within the valid range.

1.105.3. W®Where necessary Composlite Products shall be declared
at individual denomination or item level by the User as
part of the Balancing activity,

REQUIREMENTS Page 42 of 95 Vaersion 1.0
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1.10¢, Regquirement 802 =~ POCL Applications - EPOSS: Value
Stock Management
1.106.1. EPCSS shall maintain the current Stock record for

Value Stock items and Methods of Payment to reflect the
Transactions completed, e.g. if a postal order and the
Asscciated Fee are s0ld for cesh the Stock of the former
is decreased and that of the cash is increased.

1.106.2. EPQCS3 shall allow compensatory corrections of exrors
to be made without the need to perform a Reversal ox a
sale.

1.107. Reguirement 803 -~ POCL Applications - EPOSS: Data
Regilience

b

and record all

1.107.1. EPDSS shall accurately maintain .
Transaction Sessions as double entries.

1.107.2. If EPCSS is interrupted or fails during a Customer
Session the POCL Service Infrastructure shall ensure
that data capture 1s resilient and consistent with the
need to retain & balanced status,

1.108. Reguirement 804 ~ POCL Applications = EPOSSH:
Transaction Log / Inspection

1.108.1. A Jjournal of all Transaction data shall be available
to allow the User to refer Dback to a previous
Transaction.

1,108.2. EPOSS shall provide a Transaction log for any
Balancing Perlod in the POCL Outlet Accounting Period to
allow the User to refer back to a previous Transaction.

1.108.3. The Tranmsaction log may be used in conjunction with a
Transaction Reversal by the User to identify the unigue
Transaction Id.

1.108.4. The Transaction log shall be easily accessible to the
User for the resolution of enguiries.

1.108. Regquirement 805 -~ POCL Applications - EBEPOSS: aAudit /
Event Log and Inspection

1.108.1. EF08S shall maintein a lo of Transactions attemmted
q &
and actioned at Steck Unit lewvel.

1.108.2. EPOSS shall provide an audit/Event log for any
Balancing Peried in the current POCL Outlet Accounting
Period by Stock Unit.

1.168.3 EPCSS shall provide a fa“'ljty te allow the User to
inspect activities on the Stock Unit within the POCL
REQUIREMENTS Page 43 of 9% Version 1.0
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Cutlet Accounting Perxiod so that, without limitation all
attempts to access a Stock Unit can ke detected.

1.109.4. The audit/Event log shall be readily available to the
User for the resolution of enquiries.

1.110. Reguirement B06 - POCL Applications -~ EPOSS: Set Date
and Time

1.110.1. The date and time within EPC3S5 shall be accurately
maintained and remain in step with Greenwich Mean Time
and/or British Summer Time as appropriate.

1.11%. Regquirement 807 - POCL Applications - EPOSBS:
Transfers between Stock Units

1.111.1. EPOS5S shall allow the movements of Value Stock Items
and Methods of Payment into and out of Stock Units
within the same Outlet to be recorded.

1.111.2. The data recording a movement shall be entered in a
Transaction Session similar to a Customer 3Session except
that the session total comes to the Transfer total
rather than Lo zero. However, EPOSS shall adjust
cverall iltem Stock levels when the data entry session 1is
complete so that the Ybalance® of the Stock Unit is
naintained.

1.111.3. Each movement 1is entered to the current Balancing
Period for the Stock Unit.

i1.112. Reguirement 808 -~ POCL Applications - EPOSS: Outlet
Balanoe

1.112.1.,  EPOS3 shall provide & facility to recoeoncile Non-valuse
Stock Stock Items with unigue serial nurkers,

1.112.2. Reconciliation shall be by volume and by Stock Unit
as:

atnumber o©on  hand a
{

the start of the POCL Outlet
Accounting Period 18}

t
pLu
Binumber received {eguals);

cynumber on  hand at clese of POCL Outlet Accounting
Period {plus};

dynumpber issued/spoilt/returned.

1.112.3. EPCSS3 shall provide a Suspense Account facility where
items that cannoet ke clearsd operationally during one
POCL  Outlet Accouniting Period can be identified and
carried forward to the next.

REGUIREMENTS Page 44 of 93 Yersion 1,0
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1.112.4. EPCSS shall provide an on demand Qutlet Balance
Report to a POCL agresd format, this format shall be
agreed by a date consistent with the Project Plan. This
Report shall provide a ‘“snap shot” of the Cutlet
position within the current POCL Outlet Accounting
Period.

1.31313. Raguiremant 809 ~ POCL Applications ~ EPOSS: Customer
Sassion

1.113.1. ®Within a Customer Session EPOSS shall maintain:

ajya running record of all Transactions performed;
bithe current balance;
clthe acccounting sense {(pay cout/take inj:;

dysettlement details.

€]

1.113.2. Multiple Transactions for the same Customer shall be
logically grouped inte a single Customer Session.

1.114. Regquirement 810 - POCL Applications -~ EPQOSS:
Transaction Rules

1.114.1. EPOS5 shall allow the Refund or Reversal of a
Transaction according to Client and POCL accounting and
business rules as agreed between the partlies from time
to time. EPOSS shall enable certain Transactions not to
be refundable or reversible to comply with any changes
to the Client and POCL acccounting and business rules as
agread with POCL from time to time.

1.114.2. EPOSS shall he able to validate Transaction detalls -
against Reference Data.

1.114.3. EPCOSS8 shall provide the ability to Rate Shop against
a value input for a fixed price POCL Product.

1.1158, Requirement 811 - POCL Applications - EPOSS: Data
Transmission

1.115.1. EPR28S  shall allow TMS to  pass all recorded
information to authorised remote locations {e,g. TIP).

1.115.2. EPCSS shell be flexible encugh to support the
introduction of new POCL Services for Clients in an
integrated manner and ensure that any new POCL Product
can be added, and that EPU0SS is auntomatically updated.

REGUIRINENTS Page 4% of 85 Version 1.0
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1.118. Raguirenent g12 -  POCL  Applications -~  BPROSS:

Transacgtion Reversal

1.4316.1. EPOSS shall allow Reversals for Customer Transacbions
and Transfers either within the Outlet or to a remote
location.

1.116.2, EPOSS shall allow Reversals to be entered for normal
Transacticons (but not for Reversals) as follows:

1.116.3 only feor Customer Transactilons which are not part of
tlur POCL  Sexvices {e.q. APS) or disallowsed 1In
sference Dats supplied by POCL te the Contractor from
time to time.

w G

1.116.4. EPOSS shall permit Users to enter & Reversal which
neads not correspond to a4 particular Transaction on the
Transaction log identified by the User according to
Client and POCL accounting and pusiness rules as agreed
between the parties from tims to time.

1.117. Regquirement 813 -~ POCL Applications -~  EPOSS:
Revaluation of Value Stock

1.117.1. EPOSS shall allow revaluavion of fixed price Value
Stock Stoock Items and Methods of Payment when the price

1.137.2. {Hote: While price changes would not normally apply
to Methods of Payvment, it is a desirable feature in ¢ase
of future alternative currencies, e.g. the YBuro".
Howeveyr, the remainder of this regulrement is written in
terms of Value Stock.)

1.117.3. %When a price changes for =d price Value Stock
Stock Item, the Stock walue must change to maintain the
relationship Stock value = Stock guantity X price. The
change in Stock value must be "balanced” by one or nmore
Transactions for designated FPOCL Products {and thence
reported on designated Cash BAccount lines)y. Thus the
regquirement for maintalning an equal and opposite e¢ffect
on the Stock Unit is maintained.

1,11?.4. EPOSS shall allow efficient revaluation of multiple
Value Stock Stock Items of the same generic type e.qg.

postal order fsss.

1.117.5. EPOSS shall ensure that conly Value Stock Stock Irems
allowed in Reference Data provided by POCL o the
Contractor from time to time can be accessed.

RO TREMENTS Page §6 of 25 Version 1.0
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1.118. Raguirement Bl4 ~ POCL Applications -~ EPOSS: Enter

Cash on Hand

1.118.1. EPO3SS shall provide a function te record the valus of

cash held in the Stock Unit by denomination for two
distinct purpcoses:

alas part of the Cash Flow Reporting process;

blas part of the Stcecck Unit Balancing process.

1.118.2. The dialcocgue to record the information screen may be

i.1148.

1,118,

“w o A

% R

A b v o

o118,

1.119.

1.119,

common for both activities tfo avoid unnecessary
duplication when Balancing.

3. The Cash Flow/Balancing reporting process aspect of
EFPOSS may be used at any time but 1s normally used daily
as part of the end of day activity.

4. The EPOS3 shall allow entry by cash value for =ach
denomination and total wvalue declared ({EPOCSS wvalidating
each Ffield eantry as numeric). The notnal entered is used
in the Stock Unit Balance Repoert and the difference
between this total and the EPDSS maintained figure for
the cash Method of Payment Stock value gsnerates a loss
or gain.

5, The EPCOSS maintained Stock value for the cash Method
of Payment i s

s not altered during the procsss., The User
ig advised of eany discrepancy to warn of potential
errors and {in Balancing) the implied balancing loss or
gain.

6. A zero cash holding is declared by using the function
in the normal way and confirming zero entrles.

I

3

7, EP0O33 shall allow the last known declaraticon to be
carried forward for Cash Flow reporting purposes where
ne activity has cccurrsd to change the last known cash
position. Thils is reguired to cater for rest days
including Outlets that shut on Saturdays etc.

8, In Outlets that Team Work EPOSS shall allow cash
declaration across all the Tills that contribute to the
Stock Unit position.

Reguirement 8#815% - POCL Applications - EPOSS: Prooess
Dermant Stock Units
1. EP0OSS shall allow a facility to bring unused Stock
Units {and thelr 3tock Unit information) forward into
the next POCL Qutlet Accounting Period.

o

3

o

1.119.2. An unused Stock Unit is one for which no acii has
taken place since its mest recent final Balance.
ALGIIREMENTS Page 47 ¢f %% Verzion 1.0
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L119.3.  This facility may be used at any time to ensure that
all Stock Units registered in an Cotlet are recorded as
fully up to date, prior to producing the Cash Account
for that POCL Outlet Accounting Period.

.119.4. The co-ordination of this activity is under the
control of the Outlet Manager.

120, Reguirement 816 -~ POCL Applications - EPOSE: Audit

12001, A complete set of Outlet Records, for a rolling
pericd of 18 months, shall be maintained as available
for retrieval and review {(but not amesndmsnt).

120,020 On retrieval all Records %hall be packaged in weekly
batches as g complete POC Qutlet Acccunting Period
cyele

120030 Dutlets require record retrieval on demand £or the
previcus two (2} complete  POCL  COutlet Accounting
Paricds. Qlder records shall be made availlable at 24
hours notice.

L120.4.  EPCSS shall suppart the recording of all EBEvents and
data entries including fallback and Recovery actions.

120.5%, EPO3B rccu1“ea entry of User identity and password to
access the Service,

12006, Each facility within EPOSS shall have an asscociated
User authority level {clerk, supervisor, manager). EPOSS
shall also  provide reasonable safeguards against
accidental or deliberate access by other than the npnormal
means te Scftwavre or data.

L120.7.  Within an Outlet there shall be a facillty to

mairt&in and alleocgate & User access and privilege level

log.

L1231, Reguirement 817 -  POUL Applications -~ EROSS:
Discounting

L121.1.  EPOSS shall aliow discounting for all discountable
POCL  Products, A list of discountable POCL Products
shall be maintained in Reference Data supplied by POCL.

1.121.2. EPOSS shall alleow discount by an entered percentage

for +the last Transaction or for all discountable POCL
Product Transactions in the Customer Session.

L121.3.0 EROCSS shall allow discount by an entered value for
the last Transaction or for 3L1 discountakble POCL
Product Transactions in the Customer Session.
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1.122. Reguirement 818 - POCL  Applications - BPOSBE:
Reference Data

1.122./1. EPCSS shall provide a facllity to update Reference
Data flles with Reference Datd supplied from the POCL
Reference Data System. It shall be possible for a date
and time stamp to be applied to EReference Data
identifying when the change 1s to be activated, to
facilitate timely price changing.

1.122.2. EPO0OSS shall allow the Reference Data content to be
presented as a locally produced Report, with changes
made in Reference Dabta by the most recent wpdate clearly
identified. ¥hen an update to EBEeference Data 1z nade,
sach affected local Cutlet shall be warned by EPCSS at
the start of tha next PCCL Core Day that a change has
been made.

shall maintain other locally controlled

] ar Pata. These shall include parameters for POCL
Product POCL Preduct groups and subgroups, external
Transfer sources and destinations.

1.122.4. EPOSS shall allow each Outlst to produce varicus
formatted outputs including but not limited to the Cash
Account and the Cash FPlow Report. Other reporting shall
be agreed bestween the parties during the Operational
Trial.

1.122.5. Changes to the product range and the internal
reporting structure within current principles shall be
possible by Reference Data rather than by Software
updata,

5]

1.122.6, EPOSS shall e a zobust Service, including featurs
T

a)check internal consistency, reporting errors, warning
of non crivical errors and preventing critical errors:

birefuse deletions if there is depeéendent business data
which would lead to inconsistency of data within the
POCL Service Infrastructure:

cimake Reference Pata avallable at the counter terminals;

djcheck Reference Data consistency and report exceptions.

1.123, Requirement 819 ~ POUL Applications =~ EPOSS: The
Outlet Trial/Final Cash Account

1.123.1. EPOSS shall sustaln a dynamic set <f Cash Account
tables that allows OCutlets to introduce additional
reporting lines a3 new products are introduced within
POCL. More than one Cash BJccount format shall be
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supported and currently there are two in use {(which
shall both be supported) - standard Outlet format and
CRU  format., Validation rules could be applied to
individual line entries,

1.123.2. A Report shall be available in each Outlet that naps
Reference Data of POCL Froducts to the approprlate
line{s} of the Cash Account table{s).

1.123.3. EPO33 shall provide a facility toe input Cash Account

details dincluding week end date and week number. Under

certaln auvthorised circumstances an authorised Qutlet
may produce one Cash Account to span & 2 or 3 wesk
periocd and this must be managed by EPCS3. Within this
variation there 1ls a requirement to correctly associate
the week number with a specific Transactlon according to
a Client's requirements. This is one of either

a)the week in which the Tranmsaction took place or;
bithe final weelk in which the Cash Account is produc
1.12%.4, EPOSS shall support the producticn o¢f the Cash

sccecount in printed and electronic formats. The printed
Cash Accounts shall include a 2D bar code.

allow Users to produce trial Outlet Cash

1.123%.6. EPOSS shall provide a facility to move forward in
the next PCCL Outlet Accountang Pericd once a final Cash
Account has been produced.

1.124. Reguirement 820 - POCL Applications - EPQSS: Fallback

and Recovery

1.124.1. EP033 shall provide a means of controlling User
5 to it" dgta, processes, and functions (see also

1.124.2, EPROSS shall include fallback procedures for .

situations where the User cannot use the POCL Service
Infrastructure for any reascn. Thess facilities shall
maintain the integrity, security and levels of Customer
Service consistent with the need to maintain trading.

1.124.3. EPFOSS shall ensure that, following an Incident, or if
operationally desirable for any othsr reason:

a)the User can return to a complete and recent position;
Byno corruption of secured data has occurred; and

cya full Recovery can be effected swiftly and in an
auditable manner.
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1.124.4. EPCES shall back up Stock Unit and Cutlet data in
order to support the ability to return to a recent known
position for fallback and Recovery. Depending on the
specific sclution, there may be times within the Cash
account covele {pre/post Cash Account roll owver) when
local control of back up is regulred.

1.124.5. EPDOSS shall allow Recovery of data to & known recent
position. This includes both the Outlet and individual
Stock Unit data where necessary to maintaln integrity of
the EPOSS. Recovery should not itself constitute a risk
e.g. a one shot only option. Thus in the sevent of a
power down / power interrupticon during a Recovery
activity further Recovery attempits can be made later.

1.124.6. EPOSS shall ensure that the committal process for a
Transacticon is  robust and consistent ATrOSS all
Transaction types so that an interruption does not

result in an unrecoverable srror.

1.124.7. EPC33 shall ensure that in the avent of a failure of
any part of the POCL BService Infrastructure, Recovery
can be performed to a known position and with the
minimum of disruption toe the User. Data re-sntry shall
e minimal where previcusly coommitted Transactions have
to be re-entered.

1.124.8. EPOSS shall warn the User whera there 1is the
possibility that data are corrupt.

1.125. Reguirement 821 -~ POCL Applications - EPOSS: Business
Pules

EPCES shall be flexible enough to provide the abi
to define the Transaction range avalillable at specifl
Cutlets, including:

Ly
LC

ajpreventing specific Transactions from belng available
locally {by Dutlet):

bideclining to use specific non-mandatory Transactions
Locally {by Outlet);

cymodifving specific POCL Products, where allowed in
Reference Data provided from time to time to the

Contractor by POCL, for specific Qutlets.

1.125%.2. EP0OSS shall be flexibkle epnough to introduce new
functionallty as agreed wilth POCL.

1.125.3, EPCSS shall provide facillities to:

ajprepare EPCSS Transaction data and EPOSS processed data
for export to; and
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1.

1.

1.

n
o

1.

1.

1.

piyimport data from other systems outside the POCL Service
Infrastructure.

1286, Regquirement HB22 =~ POCL Applications - EPOSS:
Interface with Inventory Management

126.1. The POCL Service Infrastructure shall hbe designed
such that 1t can interface into any POCL inventory
management systems, and shall have sufficient capacilty
not to preclude such interfacing.

127, Requirement 823 - POCL Applications - EPOSS: Data
Management
127.1. EPOSS shall make Transaction and process data

captured through EPOSS available to any POCL Service
delivered through the medium of the CPS and specified by
POCL as regqulring access to data.

127.2. EP0OSS shall ensure that, in the event of an Incident,
data integrity is maintained and that no corruption of
data is introduced arising from the interrupticon of any
uncompleted activity.

128. Requirement 824 - POCL Applications - EPUOSE: Weighing
Scales
128.1. wWhere an QOutlet has electronic scales connected to

the OPS, EP0SS shall provide the price for
waight of package (provided by the scales
contention being handled by the scales accepting or
denyving a connection by a counter terminal

1.128.2. The OP3 shall request the scales only when nesded and
can only procesd with the scales assoclated POCL Service
if the scales accepts its request. The OP3 shall release
the scales as sccon as it has finished with them.

1.128. Regquirement 825 - POCL 3Applications -~ EPROSS: BServe

Customer (B}
1.12%.1. EPOSS shall provide a function to record all sales.

1.

1.

124.2. EBPOSS shall be event driven so that both data capture
and the recording of POCL Services such as APS are
dynamic.

129.3. ALl counter Transactions shall be associated with a
Customer Session. Multiple Transacticns for the same
Customer shall be logically grouped into & single
Customer Session.
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1.129.4. Data =shall be autcomatically recorded in EPORZ iF
captured during another POCL Service e.g. APS or OBCS

1.129.5. ®Within a Customer Sesslon EFPOSS shall maintain:

ata runnlng record of all Transactions performed;
bithe current halance;

cithe accounting sense (pay oubt/take inj;
d)settlement detalls.

1.129.6, EP0OSS shall accept single or mnultiple Methods of
Fayment &s settlement

1.12%.7, EPOSS shall provide the flexibility to allow the
implementation of new Methods of Payment including
EFTPOSS and debit cards.

1.128.8., EPOSS shall allow a Customer Session toe be szuspended
and then recalled for completicon later. In betwesn the
ise shall be akle to continue tTo enter and complete
further sessions ag reguired

1. EPOSS  shall provide a Vold Transaction facility.

8 shall snable the use of this facility for certain
ractions Lo be prohiblted according to defined

.
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Product is event driven and that EPOSS is automatically
updated.
1.130, Reguirement B26 - POCL Serwvice Infrastructure - OPS:

Future Flexibility for Sharing of Specialuist Peripherals

1.130.1.  QFs, and the zlements of the PCCL Service
Infrastructure on which OPS is provided, shall be able
Lo be connected, and shall suppeort such connection, to
spaclialist peripherals in such a way that the speciallist
peripherals may be accessed by one, twe or mwmore
terminals.

1.130.2. In such a case it shall bpe possible to restrict
access to a subset of the terminals in each Outlet.

1.131. Reguirement B27 -~ POCL Service Infrastructure - QPS:
Ability to Maintain Authorisation Data

1.131.1. It is likely that, in due course, re-engineered POCL
Products shall reguire specific authorisation, either
through access Lo a computer system external Lo the POTL
Services or within the POCL Services.

.2, The POCL Services and the POCL Service Infrastructure
shall be able toc be developed to support the maintenance
and uszse of:

#

$ad
{2}
$a

aystop lists;
blge lists;
ciother authorisation types;

in relation to such POCL Products. -

s

3. The POCL Services and the POCL Service Infrastructure
shall support such authorlsations through access o
external computer systems.

fond
{ad
s

1.132. Requirement 828 - Gemeral ~ Security: Data Security
1.132.1. The confidentiality, integrity, validity and

completeness of data shall be maintained throughout all
storage, processes and transmissions, idncluding during
periods of Service Failure and recovery from Service
Failure.

1.3133. Reguirement B28 -~ Ganeral ~ Security: Prosecution
support
1.132.1. The Contractor shall ensure that all ralevant

information produced by the POCL Service Infrastructure
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.

at the request of POCL shall be evidentially admissible
and  capable of certification in accordance with the
Police and Criminal EBvidence Act (PACE) 1984, the Folice
Cand Criminal Evidence {Northern Ireland) Order 19%8% and
equivalent legislation covering Scotland.

1.133.2. At the direction of PCCL, audit trail and other
information necessary to support live investigations and
prosacutlions shall be retalned for the duration of the
investigation and prosecution irrespective of the normal
retention period of that information.

1.134. Reguirement 830 - General - Security: Contingenoy
Plans

1.134.1. The Contractor shall ensure that all POCL Services

are supported by contingency plans including fallback
Transactions that minimise or negate the impact of
failure in any of the POCUL Services,

1.134.2. The Contractor shall ensure that the contingency
plans for each POCL Service are compatible with an
overall service continuity framework.

34.%. The contingency plans shall be based on impact and
risk assessments and agreed between the Contractor and
POCL by a date consistent with the Project Plan.

p
ot

1.134.4. Ownership of all contingency actions  shall be
identified in the contingsncy plans.

1.134.5. The contingency plans shall include activa
procedures and time periods within which the contingency
neasures shall be activated.

1.134.6. The contingenc plans  shall dinclude & testing
strategy with two distinct parts:

commencement of BEoll Out of POCL

ayInitisl testing befor

Sexvices;
bl Regular testing.

1.134.7. The contingancy plans shall inciude without
limitation the following:

alprevention measures;

o) preparedness measures;
cloontingency measures;
diRecovery of normal service;

elocontact lists,
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L]

1.134.8. The contingency planﬁ shall Dbe subject to doint
periodic review by the Contractor and POCL by a process
1o be agreed by a date consistent with the Proiject Flan,

to ensure that they meet POCL'S alns,

1.134.98. When contingency operation is invoked as a result of
a fault of the POCL Services prowvided by the Contrachor,
then the provisions of Schedules E08, FO8, 610, HQg, KO8
shall continue to apply.

1,138, Regquirement H31 -~ End to End Service =~ POCL
Interfaces

1.135%.1. The Contractor shall support the interfaces beltween
{1} the services that run POCL systems and {ii} the POCL
Services and the POCL Service Infrastructure Service, &%

such interfaces are defined in the POCL Interfaces
docunentation maintained by POCL. These shall include:

alinterfaces from ™S and Qutlets Lo Transachion
Information Processing {(TIP);

piinterfaces bet
fear

seen the POCL coperated service that runs
the POCL Ref e

ice Data System and the POCL Services:
ciinterfaces betwesn Outlets, TMS and Clients:

AYTIP / TMS interface for authorisation data:

s provide the capadbllity for reconciliatlon between
POCL and 1ts Clients by ensuring TIF recelves a copy
of &ll origiral authorisation data wvia TMS as
specified on an individual Client basis by POCL;

aYinterface | en POCL 3APADS and an.

>, The POCL Interfaces documentation shall cover: data
content In logica qroup"ng“, physical layouts, controls
(including securiiyl, Cimings, voLumes, technical
interface specifications {initially aptions and
constralints), configuration management, and contingsncy
arrangements. Yersions of the POCL Interfaces

documentation contalning the then existing infterf
shall ke made availlable Lo the Contractor within three
{(3) months after 15th May, 1996,

1.135.3. The POCL Interfaces documentation shall not initially
cover further potential interfaces in respect of:

a) EFTPOS
bireconciliation and exceptlon reporting:

cloperational management information:
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1.135.4

1.136.

1.136,

diperformance monitorings

e}inspection «f Transacticon and Event logs for audit and
security purposes;

£1 [not usedl;

T

q) trdwsitlcral arrangements in relation toe ‘cash account

processing’.

The detalled format of all interfaces shall be agreed
by POCL.

Reguirement 832 - POCL Applications ~ EPOSE: Business
Processes

1. The Contractor shall agree with POCL, hefore
commencenent of Roll Out of EPOSS, the coverall business
processes at the counter such that:

althe capture of data at the Cutlet is complete, accurate
and robust &.g9. a unigue Transaction reference;

blany transfer of data is secure, complete, accurate and

robust;

ciwhether operating normally or in stand-alone mode the
EPO35 shall be capable of wvalidaeting Transactions by
format and value:;

dlin the event of fraud it shall be possikle to prove
that the POUL Ssrvice was operating without defect {see
Requirement 828); for appropriate Transactions rsceipts
are automatically generated for Customers and a copy
retained in the Outlet to allow recovery or problem
resoclution;

e}accountability  for cash, Stockx and any supporting
documentatlion is maintained by Cutlet and User whnere
appropriate;

fithe Method of Payment i1s recorded at the polnt of sale;

githe access control  system  allows  segregation  of
responsibilities. A log of Users ard the functlons to
which they have access shall be available to Cutlet
managers;

hia back up of all Transactaons shall be taken sach day:

ijUser and device are uniguely identified within each
Qutlet: ’

jycdata shall undergo 2 balencing procedure to enable a
final review and authorisation;
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1.137.

1.137.

1.138.

1.138,

e

kiTransaction data shall be made available to other
services as agreed in each AP Client Specification and
the “Pathway to TIF Application Interface
Specification”, and other POCL Services;

l¥Transaction data not delivered in accordance with the
above shall be clearly identifiable;

miall Transactions can be reconciled to an appropriate
supporting voucher and where necessary these vouchers
are to be available for central wvalidation of amounts
collected;

njan up to date record of cash and Value Stock on hand
shall be maintained and c¢urrent balances can be
reported;

otall transfers of 3Steck and cash to and from other
Curlets angd between Users within an Outlet shall be
mlearly recorded;

prall specified summaries shall be produced automatically
when required and all Transactions shall be included
since the last summary was comnpleted:

g}items posted to Suspense Accounts can be identi
future investigation:

riinformation to  show  conpllance  with the elevant
legislation, including without limitation Health and
Safety at Work Act, Data Protection Act, Companles Act
is avallable;

stan Qutlet shall be able to continue operating and to
maintain an audit trail in the event of any failure of
the POCL Service Infrastructure.

Requirement 833 - POCL Applications - EPOSS: Training
Mode

1. EPUSS shall provide & training mode to allow
familiarisation with the package and shall operate in
such a way as to preclude any ceorruption of live data,

Reguirement 834 -  POCL Applications = EPOSS:
Transitional / Contingenecy Arrangements

1. The Contrachor shall ensure that contingency
angements are avallable for all QOutlets both during

arr -
and after EKoll Cun of EPQOSS to such Cutlets.

1.138.2. The Contractor shall gilve due conslderation to the

s

implementation plan for Parent Outlets and Satellite
Outlets.
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1.138.3. To provide contingency cover during and after Roll
Cut, EPOSE shall enable each automated Qutlet to produce
plain paper summaries to a format which shall be agreed
by a date consgistent with the Project Plan.

1.138.4. The eslesment of the BOC Service Infrastructure at

every Outlet shall be capable of printing a 2
dimensiconal bar-code on any plaln paper summary.

1.138. Reguirement 835 ~ POCL Applications - EPOSS: EPOSS
Related

1.139.1. Benefits encashment and other Automated Transactions
shall be integrated with the Transaction recording
slements of BEPOSS such that:

aYthere 1s no necessity to separately notify the EPGSS of
the Transaction;

hithere is a single Transactlon Record created and stored
locally to provide the basis for Qutlet summarisation
and Balancing and Transasction level data transiferx:

ciTransaction Records created and stored locally shall be
entirely consistent with any data transferred at the
time of the Transaction to cother systems outside the
BOCL Service Infrastructure;

diTransaction times are kept to a minimum.
1.139.2 EPOSS shall be capable of providing swnmaries of any

type of Transaction for compariscn with physical Records
contained within the QOutlet. For sxample EPOSS shall be
able to:

summarise the quantity of tax discs on hand;

o
.

bysummarise the quantity of milk Tekens on hand;
¢y list and total chegues accepted by value;
1.139.3.  As Transacti become avtomated the relevant

summariss shall enhanced to Iinclude detalls of itrems
igssued/on hand, by indlividual serial number,

-
P
Ly Q
(i
44

1.3140. Regquirement 836 - POCL Applications ~ EPOES: Service
Davalopment

1.140.1. PostShops are ocurrently eguipped with  an  EPOS
rerminal -~ CRISP (Counters Retail Informatiocon Systems in
PostShops) -~ which is a stand alone system. It as
desirable, subijsct to offered soluticons, that these be
integrated into or replaced by ths EPOSS.
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1.140.2. Where an Agent may in future use the OPS for his ouwn
business, all POCL Services using the OPS shall identify
such Transactions separately from those relating to POCL
Services under the Codified Agreement, in particular for
financial accounting.

1.140.3., For each Transaction processed at a Counter Position
through the POCL Service Infrastructure the following
information shall be captured:

gyvalue of each Transaction;

bBiYvolumes of Transactlions;

cra unigue code for each POCL Produch across all Clie
(a.g. breakdown by denomination of Royal Mail s
sold};

disource {e.g. Outlet, User and Till identification}:

a¢)Client reference and Client scheme or product reference
for each Transaction;

£y Customer identification and details {e.qg. for
Transactions invelving cheques, passports, motor Lax
discsi;

giMathod of Paymeant;
Mdate and time of the Transaction.

1.140.4. The CPS8 shall be flexible to support further
Services. The Ceontractor shall be willing to integrate
and oparate these under the Change Controel Procedure,
provided that there are no wvalid technical reasons that
preclude their inclusion.

1.14%. Reguirement 837 - POCL  Applications - EPOSS:
Reporting

1.141.1. EPOSS shall support the production of a variety of
Reports in pre~defined formats including:

ayTransaction level Reports by Stock Unit for Clients
using pre-printed cut sheets {(Client stationery);

bYTransaction level Reports by Stock Unit for Clients
printed on plain paper;

c)Reports on the current level of Value Stock Stock Items
at Stock Item level;

dyReports on Transactlon volumes and values;

@) Cash Account Reporis;
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fireconciliation Reporte for Non-value Stock Stock Items
e.g. milk Tokens, tax discs;

g Reports on Transfers of cash and Value Stock:;
hiad hoc Reports for management information purposes.

1.141.2. EPCSE shall be able to deliver Reports at the User’s
discretion, subject to  POCL and Client rules on
freguenc of despatch and POCL  Outlet Accounting
Periocds., Client Reports shall be produced on a daily or
weekly basis. Where operationally appropriate, several
waekly Reports shall be produced during a POCL Outlet
Accounting Perlod.

1.142. Raguirement 838 -~ POCL Applications ~ EPOSS: Gensral

1.142.1. EPOSS shall have the facility toe allow input of
Transaction related data afrer the ewvent for items
required for management information purposes (e.g. for
Clients, Agents pay) which may not impact on the Outlet
Balance e.g. non-Value Stock Stock Items, value recorded
for information only.

PCSS shall also support the input of data for local
where the wvalue is not recorded for accounting

1.142.2.

b
I
sohem

es
purposes but the volume is.
1.143. Requirement B839% -~ POCL Applications -~ EPOSS: Retail
Functionality
L.143.1.  EPOS shall provide the point of sale retall

huﬂﬁthNdlity in use in Post3hops. This includes, but 1s
not restricted to:

a)Till funcitionality;
bYdiscounting;

¢} coupon management;
dimultibuys:
eipromoticons;
fimarketing:

glreporting.

1.144. Regquirement 6% - POCL Service Infrastructure -
Service Levels: Transaction Monitoring System {(TMS)

1.144.1. POCL 1s not concerned with the performance
individual elements of the POCL Services per se. T¥

i3
3
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primary concern is with the overall performance of the
POCL Services as they impact upon POCL'S own systems,
Clients, staff, Agents and Customers. Therefors, targeis
for the level of internal performance bpetween POCL
Services shall not be set by FOUL. However internal POCL
Service performance shall be Judged by POCL as 1t
affects ovaerall performance of the POCL Services.

1.144.2. Ry the end ©f the Operational Trlal Period, the
Contractaor  shall  specify the boundary performance
characteristics of TMS {which shall for these purposes
include APS, EPOSS, OPS, 5M5, and OBCE).

1.144.3. For the avoldance of doubt, POCL shall be spntitled to
test the abilility o¢f the Contractor to provide such
poundary performance information as part of Acceptance
Testing. The Contractor shall enable POCL to perform
such testing by & date agreed betwsen the parties, but

in no gvent later than 9 {nine} months after
commencement of natiocnal Rollout.

1,144 .4. For the TMS the Contractor shall specify the
performance reguirements and tolerances by a date
consistent with the Project Plan for:

a)hours of operation of TMS;

bYresponse time required between TMS and 0OPS5;

oy the number of outages of TMS, identifying types of
cutages menitored;

dithe availability of TMS.

)
2
1

sin

5. The Contractor shall report against all performanc
reguirements ldentlfied in the paragraph above. -

1.144.6. The Contractor shall maintain detailed technical
documentation of the interfaces from TMS to OP% and all
attachable slements of the POCL Service Infrastructure,
Any proposed changes Lo any interface to TMS5 shall be
subject te approval by POCL in accordance with Change
Control  Procedure, with updates to the technical
documentation belng provided within 10 FOUL Core Davs
after the change has been implemented.

1.145. Reguirement 870 -~ POCL Applications =~  EPOSS:
Transaction Times

1.,1485.1. EPOSS shall not slow down the activity of serving
Customers and as  such EPCSS shall be designed to
minimise  the number of key depressions {or other

interaction with peripheral devices) involved in each
Transaction. In all <ases the response of EPOSS to any
peripheral input shall be instantanacus.

REQUIREMENTS Page &2 of 85 Y¥ersion 1.0
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1.1485.4., Summarisation and balancing activities, Including
processing and printing, shall be optimised and avoid
re-processing when data are changed during accounting.

145,33, The Contractor shall conduct performance benchmark
tests against each of the different transacticon types
and identify their performance characteristics. The
performancse benchmark process 1s defined in document
CS/PRP/OOL, Counter Transaction Performance Measurement
and Benchmarking.

1.145,4. Actual transaction performance will be reported sach
month in the document CS/PERSCLE, Service Review
Performance Statistics, and shall be subject to Joint
review by the Contractor and POCL during the monthly and
quarteriy Service Management Review meetings.

1.145.5.  For each Outlet where the overall Transaction times
are more than 10% greater than the average, the
Contractor shall discuss with POCL the root cause of the
performance difference at the monthly and quarterly
Service Management Review meatings. The meeting shall
jointly determine what, 1f any, action shall be taken,
and in what time-scales, in order to bring the Dutiet’s
performance back into acceptable bounds.

1.148. Reguirement 871 ~ POCL Applications -~ EPO33: General
Service Levels

1.146.1. EPCSS shall be implemented such that the version of
any Reference Data being referenced from Outlets has
been updated with the latest version of Reference Data,
The wversicn of the Reference Data is fully updated once
all updates have been applied.

The Ssrvice Levels for thease are defined in Schedule FPOE.

0]

1.146.%2. Tr 'nsaction data shall be forwa: to POCL central

systems {e.g. TIP) soon after the completion of the PCOCL

Core de on which the Transaction uccurred as part of a

batoh transmission. Transaction data not available for

the next patch twansmiaSl . shall be included in a
supseguent transmission.

Data which are included in the first katch transmission
te take place after the time of the Transaction are
deesmed to be In the first batch f nsmission and so on.

The Sesrvice Levels for these are defined in schedule FQE8.

1.146.3. Batch transmission times shall be agreed for each
POCL central system in Schedule FOB.

REQUIREMENTS Page %3 of 9% Yersion 1.0
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1.147. Regquirement 880 -~ POCL Applications: Specification of
Transaction Data from Qutlet to TIP
1.147.1. Transaction data £rom the OCutlet teo TIP {via TMS)
shall be as specified by POCL. {(See Regquirement 831.)
1.148. Reguirement 890 - POCL Applications - APS:

Reconciliation

1.14€.1. The APS shall ensure and demonstrate that all

committed Transactions have successfully passed from the

Outlers to PCCL and/or Clients.

1.148.2., The APS shall ensure there 1is at least one point in
the day when all Transactions te be sent to a Client are
in step with those to be sent to POCL

1.149. Regquirement 881 - End te End Service - Reconciliation

Regquirements
1. GENERAL REQUIREMENTS

1.14%.1. The Contractor shall ensure that all captured data
are complete and accurately reflected in the appropriate
outward interfaces:

ajthis appllies to Transaction data of all types and modes
{including normal working, fall-back and Recovery, and
to normal usagse, amendment, reversal, and so forth} and
Lo Stock and cash levels; and

bithis applies to Reference Data changes, both local and
as received from POCL as follows:

» from ESNCS for OBRCS stop lists;

a otherwise from the POCL Reference Data System except

for any specific transient arrangements;

cithis applies eqgually at all levels and across POCL

Service components.
1.1498.2 ne Contracter shall synchronise data flows and

&

bimonitor data ¢
in

storage, and shall:

smonitor data transfers and account for data brought
forward, received, passed on and carried forward:

r fers and account for data, across
FOCL Service i wces and POCL Service components;

ciwhere a single datastream is "switched” to more than

ona reciplent:

REQUIREMENTS
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s reconcile any timing differences between transfe

® account for any differences in processing or
acceunting cycles of the recipients of related flows;
and '

o provide i f rmation to each recipient to enable them
ta rec ile with the other recipients of related
data.

1.14%9.3. The Contracter shall ensure that data are consistent
between the levels where Transaction or Stock and cash
level data are held, malntalned or transferred at more
than ocne level.

over reconciliations for any on-line interfaces with
external systems,

1.14%.4. The Contractor shall perform daily operational cut-
1

1.149.5, The Contractor shall report reconciliation results to

POCL, including any discrepancies and any doubtful
items, and report progress on rescluficn of outstanding
irnems in relation to:

nterfaces between POCL Ssrvice components and POCLT S
5+ e

biexternal interfaces betwesn PPFT and Clients {toc enable
‘c 3 e

them to maintaln theilr commercial rela

cyinterfaces between POCL Service components.

1.:49.6,.  The Contractor shall apply sppropriate
contrels at  all interfaces and provide 1nf01rutwnn
dfmon”*rating integrity. For iloterfacex that are already
in place integrity controls shall be as specified in the
document titled POCL Interface Heguirements For BA/FOCL
System, wversion 1.6, dated 186 April 19886, For new
interfaces such  dntegrity controls shall be agreed
through the Change Contrel Procedure.

1.149.7. The Contractor shall contrel the implementation of
configuration changes inciuding changes to Reference
Data, inciuding:

a}checking and reporting the implementation of changes
against instruction;

bimaintaining the integrity of other reconciliation
processes across configuration changes;

1.148.8. The Cantrachor ashall meet all reconciliation
reqguirements in contingency situations as well as normal
working.

Fages €% of %5 Yarsion 1.0
Last saved 20/07/%% 13:Q8



CODIFIED AGREEMENT SCHEDULE ALS

FUJO0000071
FUJ00000071

RESTRICTED CONTRALITS

1.14%.%., Service Levels for all reconciliation resguirements
arse as Tollows:

alfull reconciliation with 100% of iltem demonstrably
coounted for;

hiprovision of the ability te reconcile by agreed

SrOUesS5Es at detailed level, including without

limitation at Transachtion level for Transaction data;
cYany differences, doubtful items or errors to be

resclved by the Contractor;
direconciliation reports and
items and errors tm be deliver

the following day

eiythe Contractor shall make all
resolve any doubtful items and

. POBT QFFICE

Loran. 10, gok  and  cash  lsvels st

Transaction data:

4
PN

aiby Customer Session, at Outlet

blwhere Qutlets are
3.11.
aecount
forward,
defined 1in

Dutlet accounting inf
of Stock and cash

Transaction data and
the BPO35 rs

and

OUTLET RECONCILIATION

shall

30 organised,

crmation
brought

julrements;) .

identification of doubtful

red to POCL by 9 a.m., of
reasonable endeavours to

errors prowmptly.

REQUIREMENTS

be recconciled with

level; and
by Btock Unit.
shall reccncile, taking

carried
items (as
also he

forward,
SUSPeNnse
This shaill

local

gsustained in fall-back during Recovery after any
Service Fallure.

1.14%.12. The reguirements 1In this section {2} shall be
satisfied Instantly.
3. THME RECONCILIATION REQUIREMENTS

1,149,113, The Contrac shall provide operational control
reports on coperaticns, including pelling and any loss of
communications with Cutlets or with other POCL Service
components,

1.149.14. The Contracter shall apply controls on file and data
vransfers at all technical levels and, using zrelevant
counts and findnﬂLdl totals, at business levels.

-

L wia TIF makes
sent to Clisnts.

to  POC

CCHMMERCIAL :

@ Contractor shall ensure that information provided
¢ explici

£t what Transaction data

SCONCILIATION REQUIREMENTS
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1.14%.16, The Contractor shall provide information to enable

reconciliation of POCL Services with Charges.

1.149.,17. The Contractor shall act, and be seen to bes acting,

1.1580.

1.1°

j93)

o~
(-

1.15

Vv

on behalf of POCL in reconciliatlons with other parties,
and provide the necessary information for POCL to exert
appropriate management control over opsrations performed
on their behalf. The Contractor shall ensure In so dolng
that the commercial relationships between POCL and third
parties are not compromised.

Reguirement 884 -~ General -~ Management Information
Reguirement

.1. The Contractor shall provide management information

to POCL to enable it to manage the Codified Agreement,

and POCL Services as well as to support POCL's gensral

business regulrements.

1. The Contractor shall provide infcrmatiwn POCL
regquires U0 manage the Codifiled Agresment anc the
POCL Services as agreed by POCL and the Contr cf - by
& date consistent with the Project Plan.

>

. POCL may request and 1f so, shall receive during the
term of the Codified Agreement, and after, any
information it believes 1t reguires to manage 1its
business, the Codified Agreement, any POCL Service,
and also to facilitate re-letting and hand-over of
such Agreenent and POCL Senvices.

ik

The Contractor shall provide data to enable resource,
network, productivity and cash management. A

for reviewing the type of Management Information data
to be provided shall be agreed by a date <consistent
with the Proiject Plan.

4. The Contractor shall provide data to snable marketing
planning by POCL. A process for reviewing the type of
Management Information data to be provided shall ve
agreed by a date consistent with the Project Flan.

2. These data shall include without limitation:

ayOutlet, User and Stock Unit reglstration / deletion and
mutual association;

pilog-on / off:

cieompletion of summaries and rsturns / reports, roll-
over to new Balances and / or POCL Cutlet Accounting

Pericds;

dipolling events:

AEQUIREMENTS Page 67 of 85 v-x-“fsis.ln 1.0
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e}receipt / implementation of new issues of Software,

Reference Data, local Reference Data updates;

£} POCL  Service Infrastructure failure / repair /
replacemant, down-time, Recovery time, file corruption

efc,.;

giinformation to enable POCL to monitor / manage Service
Levels;

hiexceptlion reports.

1.150.3. The Contractor shall provide MIS captured by Cutlet,
Outlet  tvpe, region and any other organisational
structure specified from time to time by POCL.

1.1581. Requirement 853 -~ General -~ Security: Irregular
Encashment Patterns

1.151.1. The POCL Service Architecture shall be capable of
monitering lrregular encashments and reporting on them.
Information shall be shared with POCL aAudit / Security /
Cperations when it relates to a post coffice in relation
to the following.

s Dally reports of Transactions at a non-live QOuilet i.e.
one reported to the Contractor as temporarily out of
comulssion.

1.182. Requirement BS6 - POCL Implementation- Documentation:
Aococess to Documentation by Electronic Means

1.152.1. The PBOCL Service Infrastructure shall be able to
support electronic communications for access to User
dornumentation. The feature shall not be essential for -

initial implementation, and its later implementation
shall be subject to the mutual agreement of POCL and the
Contraceor.

1.153. Reqgquirement 838 -~ Order Book Contrel Service {(ORCSY - -
General Requirements

1.153.1. [not used}].

1.153.2. It shall be possible for POCL to obtain OBCS in
nominated Cutlets, at POCL’ s discretion, to be available
when the POCL Service Infrastructurs rolls ouf.

1.153.3. OBCS shall be implemented using TMS and CPS.

1.153.4. The implementation of OBCS shall comply with the
Horizon OPS Style Guide.

PEQUIREMENTS Page 68 of 7% Yersion 1.0
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1.15%3.5, Help Desk support shall be available to all Users of
OBCS.

1.1%3.6. OBRCS shall be available at every Counter Position in
any automated Outlet at which OBCE is reguirsd during
the normal opening hours of that Outlet.

1.154. Reguirement 839 -~ OBCS -~ Stop List Maintenance

1.154.1. inot used].

1.154.2. The Contractor shall maintain a stop list recording
details of order books which have been stopped, ang
against which no further payments are to be made, and
crder books which have been recalled. In the case of
recalled order books, orders may be paid for a number of
days following receipt o the recall., OBCS shall
calculate the recall date Iin accordance with the OBCS
Business Processing Rules.

[

h

1.15%4.3. The Contractor shall initiate & communications link
between the DSS computer and the TM3 7 nights sach week
and shall transfer a Data File containing stop list
updates. The stop list updates shall include entries
that are to be added and reference to those that are to
be deleted. Netices not deleted by DBSS shall be remcoved
after an appropriate period.

1.1%4.4. Stop list update files shall be applied in the order
defined in the stop list interface document.

1.154.5, The maximum size of the stop list shall be 1.5
million entries.

1.154.6. The maximum size of a stop list update shall normally
be 100,000 entries. In the event that an update of
greater size 1is needed special arrangements shall be
nade.

1.154.7,. The minimum size of a stop list update shall be 0
{zerc) entries; in this case a file with an appropriate
header and footer shall be sent.

1.154.8. Details of the stop list updaete interface with DES
E=

computer system shall be made available by POCL by
date consistent with the Project Plan.

1.135, Reguirement 3500 - OBCS - Order Book Processing: Bar~
Coded QOrder Books

1.155,1, fnot used].

REQUIRENMENTS Page B% of 95 Version 1.0
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1.155.2. O0BCS shall provide a facility for dealing with bar~
coded order books presented for encashment of benefits
at automated Quilets reguiring OBCS.

1.155.3. The bar-code shall be scanned, validated and checked

against the stop list:
atwhen the order book is regeived at the Cutlet;

biwhen the order book is handed over to an Authorised
Person;

ciwhen the order book 1s presented for payment.

1.155.4., Whenever the bar-code on an order book is scanned
OBCS  shall provide both a wvisual and an  audible
indication ¢f the result of the scan. There shall bs a
clear difference betnween the audible indication given

for ‘success or normal’ and Yfailure oxr exception’.
There shall be a clear distinction Dbetween the

instructions to ‘impound’ and ‘cash and impound’.

1.155%.5, When an order book is recgeived at the Cutlet from the
Issuing Authority, OBCS shall prompt the Countey Clerk
te =mcan the bar-code, and CBC3 shall check 1f against
the stop list. The electronic record of the Transaction
shall be transmitted to the DES computer system within a
Data File.

#11f the order book is on the stop list then ORBIS shall
ingstruct the Counter Clerk to impeound, hole punch the
order book and return it no D33,

BYOBCS shall be capable of recording the re-direction of
the order book to another Qutlet or its return to DSS.

cyIf there are three consecutive fallures to read the
bar-code OBCS shall prompt the Ccounter Clerk to enter
the bar~code informaticn via the keyboard., Subsequently
CBCS shall instruct the Counter Clerk to hole punch the
corder book and return it to DRSS, CBCS shall reccord the
order bocok as unreadable.

i The maximum number of order books recelved in an Cutlet
o a POCL Core Day is expected Co be approximately 600.

1.155.6. When an order book 13 belng issued to the Authorised
Person, COBCS shall prompt the Counter Clerk to scan the

e

bar-code and OBCS shall check 1t against the stop list.
The electronic reccord of the Transacticon shall be
transmitted to the D33 computer system within & D
File. The =rules for making payments and order book
retention are as for encashments below.

REQUIAENENTS Paga 70 of $5 Yersion 1.0
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a)The maximum numper of order books issued at any one

B

Cutlet In & POCL Cor Day is expected to be
approximately 100, but it should be borne in mind that
there will be an uneven distribution across days, with

ey

sakes expected on Mondavs, Tuesdays and Thursdavs.
o P o<

7. When an encashment 1is made agalnst the order book

OBCS shall prompt the Counter Clerk to scan the bar-code
and OBCS shall check it agalinst the stop list. Details
of the Transaction shall be transmitted to the [S8S
computer system within a Data Flle.

ailWhen OBCS identifies a bar-code as not conforming with

the specification agreed with POCL, OBCS shall instruct
the Counter Clerk to lwmpound the order bkeok without
payment. The ransaction shall be recorded by OBCS.
This transaction shall be recorded in the summary of
non-bar-co order books,

yIf the order bocok is not on the stop list then OBCS

shall instruct the Counter Clerk to pay normally and
prompt for the number of vouchers encashed. A default
numbaer of on2 shall be presented with the Counter Clerk
having the ability to override this.

oy If the order book has beern reczlled then OBCS shall

instruct the Counter Clerk to pay up to a specified
date and prompt for the nunber of vouchers encashed, &
default numbex of one should be presented “ith the
Counter Clerk having the abilicty to override this with
2 valid numbsr, incluﬁinq zerc. QRBIS shall 1nstruc; the
Counter Clerk to retain the order book, hole punch it
and return 1t to DSS.

If the order book has been stopped OBCS shall instruct
the Counter Clerk to make no payment and impound the
ocrder book, hole punch it and return it to DSES. The
Tounter Clerk shall not pe allowed to vold or otherwise
cancel such a Transaction,

iy I there are threse consecutive failures to read the
bhar-code, OBCS shall prompt the Counter Clerk to enter
the bar-code information via the keyboard. If the order
book iz on the stop list for impounding then this takes
precedence, otherwlise COBCS shall instruct the Counter
Clexk to pay cne voucher and then hole punch the order
book and return it to DSS. OBCE shall record the crder
book as unreadable. The Counter Clerk =shall not be
allowed to void or otherwise cancel such a Transaction.

1.155.8. Details of the inte <o with the D33 computer system

for receiving Transaction records noted above shall be
made available by the DSS by a date consistent with the
Project Plan.

o

2u

FIRE

js]
;v
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1,158, Regquirement %01 - OBCS - Owzder Book Processing: None-

Bar~Coded Books
1.15%6.1. not used].

1.156.2. When an o dLT book with no bar-code is presented for
encashment OBCS shall prompt the Counter Clerk to enter
the number of vcucherﬁ to be encashed. A defasult number
¢f one shall be presented with the Counter Clerk having
the abllity to override this.

1.156.3. For each Outlet for each POCL Core Day a singl
glectronic record glving the total number of vouchers
egncashed shall be transmitted to the DSS computer syste
within a Data File.

1.15€.4. Details of the interface with the D33 computer system
for recelving wvoucher totals records noted above shall
be made available by POCL.

1.187. Reguirement 902 - OBCE -~ Transaction Tinmes
1.1587.1. [not used?.

1.1587.2. The feolleowing Transactilon times shall be achleved
using OBCS with a fully populated stop list:

atlogging the receipt of an ocrder book, measured as the
time from any point in the cycle for one order book to
the sawme point in the o) for the next order book ,

shall not take more than one (1} second longer than
without OBCS;

Blin issuing an order book to an Authorised Person, the
checking against the stop list using OBCS shal ot add
more than five (5] seconds to the time that would have
reen taken with no manual stop list:

in making an encashment OBCS Transactions shall not
exceed transaction times as per Schedule HOE.

1.158. Reguirament 903 -~ OBCE -~ General Service Levels

1.158.1, The stop list functionality shall be inplemented so
rhat the version of the stop 1list beling referenced from
Outlets has been updated with the stop list updates from
the D83 computer. The version of the stop list is fully
updated once all updates yecelved have Deen applied. If
one day’s worth of updates have not been applied then

3

the version is deemed one day behind and so on.

On any FPOCL Core Day:

nf 25 Yersion 1.0
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1.158.

1.160.

1.160.

1.181.

1.181.1
e Vi o do

shall be refer
one day behind

b} 8%% of OQutletis
is no more than

cllots
is no more than two days behind.

Transaction data shall be forwarded to the
computer system soon after the completicn of the

Core Day on which the Transaction occurred as part

batch transmission, Transactlon data not available
the next batch transmission shall be include
subsequent transmission.

in the first batch
the time of the Transaction
first batch transmission an

which are included
to take place after
deemed to be in the
on,

Data

the QOutlets =zshall reach the

follows:

data from
a8

Transaction
computer system

87

of CGutlets shall
misasion;

ajthe data from reach
firat batch tran

o,
s
S

bithe data from 99% of Outlets shall reach DSS within

second batch transmissions;

cithe data from 1G00% of Outlets
the third batch transmissions.

in

shall be referencing a version which is
encing a stop list which
b

of Outlets shall be referencing a steop list which

T~

D55
POCL
of a
for

a

transmission

are

d 50

DSS

D88 within the

the

shall reach DSS within

Reguirement 805 - POCL Implementation - User Support

for Transaction Accuracy

.1. The POCL Service Infrastructure shall be designe

shall,
action
accurate PBPOCL Product

order and the User
maintaining Trans
the transfer of

Customers.

to, give support

Recquirement 308 ~ POCL Implementation - Reoll OQut:

1. QCutlets shall be provided with new terminals on
day of installation of the POCL Service Infrastruct
Installation covers physical placement,
the POCL Service Infrastructure and testing.

Requirement 811 End te End Service

Across Changses

maintain
PCCL

POCL Bexvices
integrity

The
reporting

accounting

in Services and

connection

d in
in

accuracy and in order to assist
information

o

the
ure,
o

Integrity

and
POCL
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Service Infrastructure, including any changes under the
Change Contrel Procedure. )

1.161.2. BSuch integrity shall cover implementation of changes,

reverting to previous  states {should this provs
necessary, for example in fall-back and Recovery), <o-
existing before and after states f{e.g. if simultansous

r
implementation dees not occur) and reporting across
change boundaries (e.g. usling appropriate Reference Dats
versions for each part of a :

1.162. Regquirement 512 - POCL Serxvice Infrastructure - SMS:
Portable Appliance Testing

1.,162.1. The Contractor shall carry out any regular portable
appliance testing of elements of the POCL Service
Infrastructure installed as part of the POCL Services in
Cutlets and on any r POCL Premises ag required by
legislation.

1.163. Reguiremant 9213 -~ Inplementation = Service ILevel
Agreement: POCL User Dooumentation

1.  INTRODUCTION

1.1¢€3.1. The Contractor shall provide to POCL PPDs containing
information necessary for the preparation by POCL of
comprehensive User documentation for all Users of the
POCL Service Infrastructure and others, a&s notified by
POCL.

2. AVAILARILITY
2.1, Users of the PCCL Service Infrastructure

1.163.2. User documentation shall be available to all Users of
the POCL Service Infrastructure 100% of the time that
the POCL Service Infrastructure is in use.

o~

2.2. Other Users

1.163.3. User documentation shall also be availabls to others,
{such as helpline c¢perators, non serving staff in rerall
Outlets, Retail Network Managers etc.) 100% of the time
that the POCL Service Infrastructure is in use.

2.3, Contingency/disaster Recovery arrangements

1.163.4. User documentation which c¢ontains information to
Users on <ontingency / disaster Recovery arrangements,
such as what to do during a Service Failure, shall be
available to all Users during all heours of husiness.

.,  CONTENWNT OF USER DOCUMENTATION
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1.186

LLi63.9.0 &1l User d

-~

1.163.5. User dogumentation shall contain all information

which a User of the documentation reguires to conplete
all Dbusiness Transactions at POCL Premises. This
includes topics such as:

atperforning counter Transactions;

blaccounting:

cibalancing, including Valus Stock taking:

d)Stock ordering:

/

el Stock i
gtC,.

eptanoe, disposal, truction, remitting

i

contingency arrangements e.g. for Service Failure;

glgiving information to Customers e.g. how to obtalin
duplicste Motor Vehicle Licence disc;

&3]

h

information for specific POCL Products e.g. posting
restrictions;

ilperforming business Transactions at Remittance Units
a.g. Glirobank deposits.

4, ACCURACZY OF INFORMATION

L16%.6, ALl information  in  User documentation shall be

accurata.
5. DEZIGN OF USER DOCUMENTATICOH
5.1. Visual identity
L163.7. BLL User documentation shall conform to  POCL s
‘Design Applicaticons  Guidelines’, which 1s part of

POCL s ‘VWisual Identity’ policy.

5.2, Communications policy

{ad

L8, ALYl User documentation shall conform to  POCL' s
communications policy, which is c¢overed in the document
‘A Guide to Head Cffice Communications Team' .

5.3, Environmental policy

umentation  shall  conform o POCL s
Environmental policy.
&

. USER DOCUMENTATION FOR A NEW PRODUCT/SERVICE

6.1, NWorification of veguirement by POCL

s>
¢
*©
%
-3
i
&
Py
W
L
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1.183.10. POCL shall advise the Contractor of the reguliremant

for User documentation for a new Froduct/Service a
nunber of days before the implementation of that new
Product/Service, s=such number of days to be agreed
between POCL and the Contractor at the time of agreeinyg
to implenent such new Products/Services.

6.2. Drafting of User documentation

1.163.11. The final <copy of User documentation for a new
Product/Service shall be completed a number of d&yq
before the implementation of that particular
Product/Service, such number of days to be agreed
between POCL and the Contractor at the time of agreeing
to implement such new Products/Services.

6.3. Final approval by POCL

1.163.12. All flser documentation for a new Product/Servic
will e subject to final approval by POCL which %hall
if appropriate, ke given a number of days before the
implementation of that particular Product/Service, such
number of days to be agresd between POCL and the
Contractor at the time ¢f agreeing teo implement such new
Products/Services.

6.4. Availlability

1.163.13. User documentation which c¢ontains the details of a
new Product/Service shell be avallable to all Users of
the documentation ilmmediately prior to implementation of
the new Product/Ssrvice.

]

t}

7. UPDATING USER DOCUMENTATION
7.1, Planned changes
1.1 Notification of changes by POCL

1.163.14. POCL shall advise the Contractor of the regquirement
to update User documentation a number of days bkefore the
implementation of the change, such number of days to be
agresd between POCL and the Contractor at the time of
agresing to implement such change.

7.1.2 Drafrving of User documentation

1.163.15. The final copy of updated User documenration shall be
completed a number of days befcore the implementation of
that particular change, such number of days to be agreed
between POCL and the Contractor at the time of agreeing
to implement such change,

7.1.3 Final approval by POCL
ATDUIREMENTS vage 76 of 285 Version 1.0

Last saved 20/07/9% 13:06



FUJO0000071
FUJ00000071

CODIFIED AGREEMENT SCHEDULE AlL RESTRICTED CONTRACTS

1.163.16., ALl updated User documentation shall be subject to
final approval by POCL a number of days before the
implementation of that particular change, such number of
days to be agreed between POCL and the Contractor at the
time of agreeing to implement such change.

7.1.4 Rvailability

1.1683,17. Updated User documentation shall be avallable to all
Usaers of the deocumentatlon Immediately prior to
implementation of that particular change.

7.2. Emergency updates

1.183.18. Emergency updates to PPDs shall be made available

POCL within {24} hours of the <hanges being notified
the Contractor by POCL.

et ot
(%]

8. [NOT USED)

9. USER SATISFACTION
8.1, Freguency of monitoring

1.163.20. The Contractor shall measure User satisfaction with
User documentatlion annually.

9,2. Target for User satisfaction

1.163.21. User satisfaction with User documentation shall be no
less than 90%.

3.3, Topics te be covered

3,22, Topics

will includ

fot
post
#51
|88)

satisfaction survey

aloverall usefeffectivenass

blcomprehensiveness of index/indi
craccuracy of index/indices;
direlevance of any cross references.;
eyaccuracy of any cross references;

filayvout, style and language eto.;

6]
s
fa o]

gl readability/size/usefulness graphics;

higuality and clarity of text.
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1.164. Reguirement 814 -~ Isplementation ~ Servige Level
Agreement: Operational Systems Help Desk

1. INTRODUCTION

y Help Desk Service

1.164.1. This reguiremnent documents the ke
ces  and POCL  Bervice

regulrensnts  for the POCL Servi
Infrastructure.

2. HELP DESK SERVICE
2.1. General
1.164.2. The Contractor shall provide a Help Desk Servige
which shall be the first point of ceontact for Help Desk
Customers. Help Desk Customers include Users and POCL
Clients having a direct interface with the POCL
Services.

1.,154.23, The Help Desk shall:

alact as & central point *Gr information on the working
state of the POCL Ssrvices

a2

keep Help Desk stomers neotified of any scheduled
interruptions:

cyassist in  any negotiations betwesn POCL and thelr
customers rher@ interruptions to the POCL Services

provided are scheduled;

dikeep Help Desk Customers informed of when the POCL
Service will be restored.

1.184,4. The Contractor’

s Help Desk Service shall provide
scond and thir

first, 5 d level Services. The Help @
shall respond to calls within ten (10} seconds. Help
Desk contact shall be over the telephone.

1.164.5%. The Contracter shall provide the facility to transfer
calls which are received and are outside its area of
responsibility. The Contractor shall also provide the
facility to receive transferred calls fLros - 21y
desks and helplines.

2.2, First Level Serviocs

1.164.6. The first level Service shall provide an imnediate
problem Quivlng service fox all simple and

straightforward problems, which can be resolved within
five {5} minutes, and all general enguiries.

1.164.7,., The first level member of staff who takes the call
owns the problem from initial 1occir thraough to

resolution to the Help Desk Customer’s satisfaction.

53

a
el
1)
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The Contractor shall cater for f{irst level membesrs being
off duty.

2.3, Second Level Bervice

2
fk
42
s

.5, The second level Service shall provide a diagnostics
and fixing ssrvice for all problems which cannot k
fixed within five {5} minutes by the filrst leve
Service, but which can ke resclved within €
minutes.

1.164,8, <Calls shall be referred electronically from the first
level Service te the seccond level Service., Second level
staff shall have access to a prioritised list of
cutstanding problems, and all the detalls on the problem
antered by first la el staff.

Z2.4. Third Level Zervice

1.184.1¢, Tf the Help Desk is unable to resolve a problem at
the first ocor second  level the Contractor shall
categorise and prioritise the problem so that it can be
actioned and completsd wilthin a standard timescale.

2.5, Hours of Service

1.164,11. A full Help Desk Service is required during the POCL
Core Day. A skeleton Help Desk Ssrvice shall be
provided betwesn (53:00 and 08:00 and between 20:00 and

oy,

24:00, Monday to Saturday, and between 07:00 and 22:00
on Sundays.

1.164.12. The Contractor =shall ensure that calls made to the
Help Desk outside specified hours are accepted by
Contractor.

1.1864.13, The Contractor, given two (2] POCL CTore Days notice,
shall extend the level of Service o whatever 13
reguired. In emergency circumstances, the Contractor

shall, given five (9} hours notice, provide a first and

second level Service outside normal and estended working

Jours.

o

2.6, Problem Management

1.164.14. The Contractor shall provide a problem management
system Lo record the problem details such as {(but not
exclusively):

generated

alunigue problem serisal reference,;
system;

auvtomatically by the problem management

b}Felp Desk ’uﬂfomer contact, address, location and
telephona numbe

cidate and time problem ccourred;

Fage 7% of 9§ Version 1.0
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didate and time problem was reported to Help Desk;

yHelp Desk contacu;

Fh

(8]

rdescription f the problen, including frequency of

coourranoe

q} serial references of similar faults and previous
OooUTIences;

hiRardware Equipment involved: serial number efc.;
il B8cftware product and release version;

jltassessed impact on Help Desk Customers business;
kipriority for solution;

Liproblem category;

miestimated elapsed time to zolve problem;

njany change of referval point;

nidate and time of referral.

.

jet
o
ot
52

WLS The Contractor shall updaﬁe the problem nmanagemant
syatem with the following information, as sppropriate:

aYdate and time of update;

biHelp Desk contact updating record:

a)textual description of the work done, or the fach that
he problem had to be referred elsewhere, and who has

didate and time problem was cleared:;

ate and time the scolution was accepted by the Help
ask Customer;

fractual elapsed time to solve problen
1.164.16. The <Contractor shall also keep a record of all
problems relating to the faillure of upleading and
downloading data.
1.164.17. The Contractor’'s first level Service staff shall
ssign a priority to the problem. Fossible priorities
Priority Description

1 ilive working disrupted. Cutlet cannot

Page &¢ of 95 Version 1.0
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continue normal working;

2 live working disrupted but work around
possible;

£

minor  inconvenience. Help Desk provide
short term resolution. '

1.164.18. Throughout the 1ife of the problem the Contractor
staff shall wmonitor the progress of the problem and
inform the Help Desk Custemer at regular intervals, to
be agreed with POCL by a date consistent with the
Prc ebt Plan This shall also apply to second and third

1.164.1%. The Contractor shall manage the rescolution of any
problem using documesnted procedures agreed with POCL by
a date consistent dith the Project Plan. These
procedures shall be comprehensive in that they cover all
aspects of preblem resecluticn from initial  logging
through te closure, For example, in the event of a
rejor POCL Service Fallure at & post office, procedures
shall exist to cov