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PR0943l02 Mike Y ran through the current Horizon issues and as a result, An update on Horizon from Mark [ Closed 
Fujitsu are bringing in additional engineering capability. Burley/Mike Young to be scheduled 

in for the next ET on Tuesday 13th 
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The plan is to do a medium volume rollout on 15th March, 
followed by a high volume rollout on 22"'' March, and then 
followed by a series of high volume rollouts. 

ET were concerned that there must be a success criteria in 
place for the both medium and high volume rollouts (how 
many clear days should there be with no errors occurring 
before any further rollouts take place) 

Mike and Paula will discuss further and will also take into 
account impact on resources (with the understanding that the MY/PV 
Horizon rollout is priority and that we must not move to high 
volume roll-out unless we are sure that the system will be 
operational and stable in the network). 
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April. The action was captured at the 
programme board and is CLOSED 
on this action log. 



POL00001573 
POL00001573 

a 
0 

E 



POL00001573 
POL00001573 



POL00001573 
POL00001573 



POL00001573 
POL00001573 

.i 


