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My, Alan Bamie
IT Divector
Post Oitice Lid,
80 Old %zsui
London

ECIV opp

fpril 2004

Drear Alan,

RE: Horvizon Mext Generation — Framework for moving forward
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{ ant debighted that last weeld's presentation to the EC was success
have z.z“s{nm a,‘ o proceed with the next stage of developing a bust
1o a new tion of Horizon.

1)
RS
fe)

o~

ge of this letter is fo condirm the nature and obicciives of the various
will be progressed during the next period,
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Feasibility Project

A fudl feastbility study will be carried out with a view

confirming the business and technical reguirements for “Next
Ceneration”

o verifying, documenting and pricing a high level solution desig
o producing a business case fo satisfy Post Office, RMG and Fujitsu

reguirements. NB tlas exercise should also identify any extornal

ies/hurdles which wall need 1o be resolved (sueh as with

dependenci
DTL Rurad subsidy negotiation, legal/contractual constrainis, ele).
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o validating the solution design and benchmarking pricing via a 3" party
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§m’ i ﬂt'{}jeci engaging Post Office 1T and business teams

1}“.0 S?Lid}’ will be a
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complete no later ﬁwm 3% dnly 04 and will be led for Fuiltsu by Mike How.
A copy of the Project Initiation Document for the feasibility study prepared by

Pagl Horoan and Mike How 13 enclosed for vour approval.
o Commercial Activities (Contract Preparation)
In addition to the Feasibility study, several strands of conmercial work will
also be pursued. These include:
o confirmation of Intellectual Property terms associated with the
deliverables produced during the Feastbility project — to be agreed by
end Aprd 04,
o production of 3 mutually scoeptabde Heads of Agreement to underpin
any fonmal repegotigtion/extension to the Horlzon contract, NB
Stgning of the Heads is expected 1o be subject to approval of the
husiness cases developed during Feasihility. This i3 not expected to
happen until September 04,
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A &nmﬁ v oon the &»btzmm o that Post Office’s IT and business units

wlar fevel of effort and commitment to the HECessary activities. For the
fnce of doubt, | do not see this Roadmap work affecting business as usual where
chargeahle work will continue around future Releases ar 1(% other investigative work,
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1 the prooess of defining with Paul Homan the nec
sovernance structure. and required working groups, which ar
ed document bot not as vet confirmed. In addition | am ey
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ESHEVE ; et team which will steer our overgll engagement with ?\M o from
now an through these current activities, past our respective business approval hurdles

and onwar d 0 a new agreement. [ will be largely supporied in leading this
vement by Kevin Spence.

end that we meet 1o discusy the vartous urdles that will need to 'bé: wmped
i ensure that actions are placed 1o emsure our jomt suceess. § shall
find g suitable slotin vour diary,

phone Kaven to

Yours sincarely
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Project Inttiation Document - Feasibility Projsct

oo Mike Weils
farn O Dintaooll
fan Lanth

{sent under separate cover to Paul Homan)
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