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Schedule I 

Updated Service Delivery Framework 

The Parties have agreed an updated service delivery framework, as is set forth within the parts 
of this Schedule I (with each referenced in the format Schedule I[.]). The terms of all such 
parts of this Schedule I shall apply in accordance with the terms set forth therein. 
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Schedule I1 

Revenue Switch Mechanism 

1. OVERVIEW 

1.1 Paragraph 4.7 of CCN 1600 set out a joint intention of Post Office and Fujitsu Services to 
evolve the Services under this Agreement to reflect Post Office's changing business 
requirements and also in line with new technology. 

12 Through a joint initiative, Post Office and Fujitsu Services identified and agreed a number of 
areas of this Agreement to be updated and Services to be evolved in line with this joint 
intention, such initiative being referred to as "Project Everest". It is intended that such 
updates and evolution will result in a reduction over the Term in the Operational Charges. 

1.3 In order to implement Project Everest, Fujitsu Services requires Post Office to make certain 
financial commitments with respect to the committed spend under the Agreement and Post 
Office has agreed to provide such commitments, as specifically described within this Schedule 
I1 (Revenue Switch Mechanism). 

2. DEFINITIONS 

2.1 "Actual Spend" means the total amount of spend actually agreed and contracted for between 
Post Office and Fujitsu Services under this Agreement in respect of: 

2.1.1 the Operational Services (including HNG-X Test Infrastructure); 

2.1.2 the Horizon Software IPR pursuant to Clause 30.19 of the Agreement; 

2.1.3 the Core Team; 

2.1.4 Trinity 3; 

2.1.5 Invest to Save provisions as described in paragraph 17 of Schedule D1; and 

2.1.6 any Additional Services (whether under this Agreement or otherwise), 

during the Commitment Period. This shall include: (i) all amounts invoiced and paid under 
the Agreement; (ii) all amounts invoiced and payable but not yet paid under the Agreement; 
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and (iii) all amounts in respect of which Fujitsu Services is entitled to invoice pursuant to the 
terms of this Agreement but has not yet done so. 

2.2 "Additional Services" means any combination of any of the following: 

2.2.1 Committed Development Services; 

2.2.2 extensions or changes to current Services within the Term of this Agreement but 
excluding any extensions or changes or new Services directly related to the current 
POLSAP Services, and./or Branch Network Services 

2.2.3 evolved and updated services introduced as a result of Project Everest; 

2.2.4 Programme Spend; and 

2.2.5 new Services (whether under this Agreement or otherwise) which Fujitsu Services 
has chosen to bid for, to the extent awarded to Fujitsu Services and which are 
performed during the Commitment Period, excluding any extensions or changes or 
new Services directly related to the current POLSAP Services, and/or Branch 
Network Services, 

2.3 "Committed Development Services" means any Development Services ordered by Post 
Office on the basis of a minimum pre-committed spend or capacity in accordance with the 
processes and principles contained within Schedule I3 (Digital Development Services). 

2.4 "Committed Spend" means committed total spend under this Agreement for: 

2.4.1 the Operational Services (including HNG-X Test Infrastructure); 

2.4.2 the Horizon Software IPR pursuant to Clause 30.19 of the Agreement; 

2.4.3 the Core Team 

2.4.4 Trinity 3; and 

2.4.5 Invest to Save provisions as described in paragraph 17 of Schedule D1, 

in each case during the Commitment Period that would have been payable by Post Office to 
Fujitsu Services pursuant to this Agreement but for the implementation of Variabilisation. 

2.5 "Conunitment Period" means the period starting on 1 April 2017 and ending at the end of 
the term of this Agreement, as specified in clause 46.1. 
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2.6 "Pivot to Cloud" means the evolution of the Horizon system services and the underlying 
infrastructure to the Fujitsu Services K5 cloud based hosting environment. For clarity, Pivot 
to Cloud is being implemented under two programmes of work, referred to as "Cloud 
Enablernent" (also known as "K5 foundation") and "Belfast Migration". 

2.7 "Programme Spend" means all spend relating to Services relating to the following Post 
Office programmes of work: (i) Solar (including Project Mercury); and (ii) Pivot to Cloud 
(including costs associated with decommissioning, and remaining payments with respect to 
the lease charges for Belfast data centres agreed by Post Office within the Belfast Migration 
project) including all Charges for all CTs relating to the same (whether ordered on a 
committed basis or time and materials). 

2.8 "Project Mercury" means the initial iteration of HNGT delivered as part of Solar 

2.9 "Solar" means the development of a new version of the Horizon application with a Thin 
Client HTML5 browser driven solution delivered from the Fujitsu Services K5 cloud that is 
capable of offering Post Office products and services from the Post Office Counters and retail 
partners. 

2.10 "Trinity 3" refers to the risk and resilience project relating to the data centre asset refresh for 
the Belfast data centre, as is set forth within paragraph 1.2.2 (b) of Schedule E (Termination 
and The Exit Plan). For the purposes of assessing Committed Spend, the committed value of 
Trinity 3 shall be considered to be £7.5m in 2019/20 and £7.5m in 2020/21. 

2.11 "Variabilisation" means the process by which the parties are agreeing changes to the pricing 
model for the Services to a consumption-based, demand-driven, charging mechanism, 
including through evolution of the application support, service management and reporting 
Services to underpin the move to demand driven charges and which will affect the revised 
technology and to support Post Office's future business strategy, the framework for which is 
set out in Schedule 12 (Variabilisation Framework). 

3. COMMITMENT 

3.1 Post Office shall procure from Fujitsu Services Additional Services that can be compliantly 
awarded to Fujitsu Services such that the Actual Spend during the Commitment Period is no 
less than the Committed Spend. 

3.2 The Parties agree that, as at 1 April 2017, the Committed Spend, were the Commitment Period 
to run from 1 April 2017 until 31 March 2023, is £195.74m and is made up of the figures set 
out in Annex 3 to this Schedule 11 (Revenue Switch Mechanism), it being understood that: 
(a) the provisions of the Agreement that operate to vary the Charges comprising the 
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Committed Spend will continue to do so (including, but not limited to, indexation and 
termination); and (b) in the event that the Commitment Period ends prior to the 31 March 
2023, the Committed Spend will be calculated for the shorter period and will also include the 
Termination Charges calculated in accordance with the Agreement. The parties will monitor 
and regularly update the Committed Spend in accordance with Annex 1 to this Schedule It 
(Revenue Switch Mechanism) and the final Committed Spend figure shall only be established 
by the parties at the expiry of the Commitment Period. 

3.3 Where a CT relates to Committed Development Services, all spend under such CT (whether 
above or below any commitment therein) shall be included within Actual Spend. In addition, 
where any such CT is terminated in advance of its anticipated end date (whether any relevant 
commitment has been met or not), all amounts invoiced and paid under such CT shall be 
included within Actual Spend. 

3.4 All Programme Spend from 1 August 2017 onwards shall be included within Actual Spend 

3.5 For the avoidance of doubt, Actual Spend shall not include any amounts relating to any spend 
agreed and contracted for between Post Office and Fujitsu Services on an ad hoc, time and 
materials basis, save for where such spend forms part of Programme Spend. 

3.6 On a six-monthly basis, within the appropriate commercial governance forum, the parties shall 
review Actual Spend to date and the Committed Spend in accordance with Annex 1 to this 
Schedule It (Revenue Switch Mechanism). Notwithstanding any such review of Actual 
Spend, Post Office's success in procuring Additional Services to meet the requirements of 
paragraph 3.1 shall only be finally assessed at the end of the Commitment Period. 

3.7 No later than 3 months prior to the start of the final 12-month period of the Commitment 
Period, Post Office and Fujitsu Services shall meet at an executive level to assess whether 
Actual Spend is likely to meet Committed Spend by the end of the Committed Period and 
agree any relevant actions that may be required. 

3.8 In the event that at the end of the Commitment Period the Actual Spend does not exceed the 
Committed Spend, the matter shall be escalated between the parties to the appropriate 
governance forum involving attendees at the most senior level for both Post Office and Fujitsu 
Services for consideration and agreement as to any relevant actions that may be required to 
bridge the gap between the Actual Spend and Committed Spend. If following such escalation, 
no resolution is agreed between the parties within 30 days from the date of such escalation, 
Fujitsu Services shall have the right to invoice the Post Office for the difference between the 
Committed Spend and the Actual Spend and the Post Office shall pay that invoiced amount 
in accordance with the payment timescales set out within Schedule D2 (Ordering, Invoicing 
and Payment). 
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3.9 There may be circumstances where Fujitsu Services chooses not to bid for a new service 
(including, but not limited to, where the required service is predominantly for pass-through 
third party goods or services). To the extent that the parties agree that it would make strategic 
sense for Fujitsu Services to provide these new services the parties shall, acting reasonably, 
agree the extent to which the spend on such new services shall be included within Actual 
Spend. By way of example, this may involve splitting the new services into multiple CTs or 
service lines to isolate the pass-through costs from spend on Fujitsu Services' resources. 

4. WORKED EXAMPLES 

4.1 Annex 2 contains various worked examples of the operation of this Schedule Il (Revenue 
Switch Mechanism). 
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ANNEX I 

Key Principles for Review Process 

Part A — Committed Spend Review 

1. The Parties agree that the Committed Spend will be reviewed and revised, using the 
mechanisms in the Agreement, for the purposes of tracking Actual Spend at the end of the 
Commitment Period against the Committed Spend. 

Part B — Tracking Actual Spend and Forecast 

1. For the purposes of Paragraph 3.6 of this Schedule Ii (Revenue Switch Mechanism) the first 
review shall take place before 31 May, 2018. 

2. Each review shall: 

a. agree the values to be included in the Actual Spend in terms of each of the categories 
detailed in paragraph 2.2 of this Schedule I1 (Revenue Switch Mechanism); and 

b. escalate any unresolved items to the executive governance forum. 

3. The parties shall record in the minutes of the executive governance forum the agreed Actual 
Spend total for each review period. 

Schedule I 

Page 



POL00027920 
POL00027920 

FUJITSU RESTRICTED 

COMMERCIAL IN CONFIDENCE 

ANNEX 2 

Worked Examples 

Example I 

In Year X the Committed Spend for the period is £31m including indexation adjustment for BAU and 
Test Rigs, and £7.5m for Trinity projects. Through Everest the projected spend is as follows: 

1. Horizon Agreement for year x has Operational Services (BAU) 

a. fixed price component of £15m 

b. variable price estimate of £12m 

2. DDS and Core teams has 

a. Fixed price of £4m 

b. DDS capacity order for the year is £5m for 100 sprint resource units 

3. Belfast Migration spend is forecast to be £5m 

4. During the year the DDS through governance the following changes are made 

a. Capacity reduced and used to 90 sprint resource units 

b. POL orders 50 days call off consultancy to support as hoc requirements of which 30 
days are used 

c. Changes to Belfast solution which simplifies the migration and reduces spend by £lm 

d. Additional resources are required from Japan for Belfast Migration and ordered on a 
time and material (T&M) basis at an estimated cost of £500k_ 

5. Consumed resource units for the year are 

a. BAU variable £12.5m 

b. DDS Resource Units £ 4.5m 

c. Belfast main contract £ 4.0m 

d. Belfast Japan £ 0.3m 
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The annual review would therefore confirm the following: 

6. Committed Spend for the year is 

a. BAU & Test Rigs £31.0 

b. Trinity projects £ 7.5 

£38.5m 

7. Actual Spend for the purposes of calculation are 

a. BAU fixed £15.0 

b. BAU Variable £12.5 

c. DDS Sc Core Fixed £ 4.0 

d. DDS Resource Units £ 4.5 

e. Programme Spend £ 4.3 

£39.5m 

Notes to accompany worked example 1: 

❑ The Belfast Japan time and material charges are included in the Actual Spend because all of 
Belfast Migration is included in the definition of Programme Spend. Accommodation and agree 
travel expenses would not be included in the Actual Spend. 

❑ Notwithstanding paragraph 3.6 of Schedule Ii (Revenue Switch Mechanism), although reviewed 
on a sixth monthly basis for convenience, the ultimate assessment of whether Actual Spend 
exceeds the Committed Spend shall be undertaken at the end of the Commitment Period and 
accordingly there is no consequence should Actual Spend fail to exceed Committed Spend in 
respect of any given year. 

Example 2 

The scenario is as per Example 1 with the following additions. 
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1. Post Office awards a new Service to Fujitsu Services under the Agreement of an estimated 
Limper annum starting at the beginning of year x, priced 100% on a variable Resource Unit 
cost of £500. 

2. Post Office places multiple CTs during the year of £3m on a T&M basis. 

3. Post Office places new project (Project Calculus) with Fujitsu Services at the start of the year 
for £2m for a specified mix of skills. Project Calculus is outside of the definition of 
Programme Spend. This is placed as follows 

a. £1.5m for fixed capacity order billed on T&M basis 

b. £0.5m as a capped T&M. 

4. At the year end the utilisation was 

a. New Service Resource Units is 1800 = £0.9m 

b. Project Calculus capacity (increased through governance) £1.6m 

c. Project Calculus T&M £0.3m 

5. The impact on the Actual Spend for calculation purposes is 

a. Existing Actual Spend as per example 1 £39.5m 

b. Service Resource Units £ 0.9m 

c. Project Calculus (capacity CT only) £ 1.6m 

£42.0m 

Notes to accompany worked example 2: 

❑ Project Calculus charges can only be included in the Actual Spend when it is ordered within the 
definition of Committed Development Services (i.e only those ordered under the CT for 
capacity). The time and material charges are excluded in the Actual Spend because the 
Development Services ordered by Post Office do not qualify as Additional Services as defined 
above. In summary: 
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❑ All time and material resource under Programme Spend as defined in 2.6 above are 
included in Actual Spend (example 1 — Belfast Japan). 

❑ Other time and material charges not invoiced under a capacity CT are excluded from 
Actual Spend. 
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ANNEX 3 

Initial Calculation of Committed Spend 

2017118 2018/19 2019/20 2020/21 2021/22 2022/23 Total 

£m £m £m £m £m £m £m 

FO Run 25.0 26.0 26.7 26.7 26.7 26.7 157.9 

Invest to Save Credit 1.5 0.8 1.1 1.3 1.5 1.9 8.2 

Total FO Run Incl. 12S Credit 23.4 25.2 25.6 25.4 25.2 24.8 149.7 

Core Team 17.7 

Horizon Tech Refresh - 8.0 8.0 16.0 

IP Licensing 0 10.0 

Invest to Save 
3.9 0.0 0.0 3.9 

Total (excl. Test Rigs) 30.1 28.1 36.6 36.4 28_ 37.8 197.2 

HNG-X Test Infrastructure 1.0 8.6 

Total (Incl. Test Rigs) 32.5 292 38 8 Commented [AH1]: Table updated as per CCN1653a 
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FO Run 24 99 244  a2 8 (40 44190 

Gory Team 2-90 2-90 2430 2-50 2$A 2-80 4688 

Horizon Teeh 
Rere3h 

X50 750 4588 

IP Licenotng 1-4Og 

Jnye... to Save 1- 0 4-30 440 0$ 448 

TTOW 2900 38 50 338 34 08 3548 3548 48750 

unin~  .r Test 
Infrastructure 

2 4 2-49 093 0 3 A 4.94 8:34 

al 

(md. Test ) Rib~gs

34 4 38:69 36.13 34.93 3 3633 499 4 
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Committed Spend = £206 4m for full term of the Horizon Agreement, calculated as at 1 April 2019-7 
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Schedule I2 

Variabilisation Framework 

1. VARIABILISATION APPROACH 

1.1 Variabilisation Principles 

1.1.1 "Variabilisation" refers to the process of changing the pricing model for 
the Services to a consumption-based, demand-driven charging 
mechanism, including through evolution of the application support, 

service management and reporting Services to underpin the move to 
demand-driven charges through a revision of technology and to support 
Post Office's future business strategy. 

1.1.2 The baseline for the purposes of assessing the success of Variabilisation 
is the total 2017/18 Service Charges for the Operational Services plus 
HNG-X Test Infrastructure, being £27.24m (the "Baseline") (established 
in accordance with Annex 1). 

1.1.3 Through following the process of Variabilisation as described within this 
Schedule, the parties aim to move Operational Services plus HNG-X Test 
Infrastructure, the Charges for which represent, during 2017/18, at least 
50% of the Baseline, to a consumption-based or demand-driven charging 
mechanism (the "Variabilisation Goal"). 

1.1.4 The parties will aim to achieve the Variabilisation Goal through an open 
and transparent joint process. Variabilisation shall be completed by 31 
March 2020 ("Variabilisation Completion"). 

1.1.5 The parties will, through the relevant joint governance forums, agree a 
rolling six-monthly plan, detailing the intended Variabilisation activities 
to be undertaken by the parties during such period. 

1.1.6 The achieved percentage of Variabilised Services (defined below) as 
against the Variabilisation Goal shall be regularly assessed by the parties 

within the relevant governance forum and ultimately upon Variabilisation 
Completion. A worked example of how this achieved percentage is 
calculated is included at Annex 2 of this Schedule I2 (Variabilisation 
Framework). 

1.1.7 Where any Variabilised Service is charged on the basis of consumption 
but for reasons of service continuity, protection, financial reasons or 
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otherwise, Post Office agrees to a minimum quantity of consumed units, 
the entire spend on such Variabilised Service shall be considered 
"variable" for the purposes of assessing the achieved percentage of 
Variabilised Services against the Variabilisation Goal. 

1.2 Variabilisation Framework and Candidates 

12.1 Within this Schedule, a "Resource Unit" shall refer to any unit of 

consumption for an element of a Variabilised Service as may be agreed 
between the parties. 

1.2.2 Certain elements of the Services maybe provided on the basis of specific 

activities and responsibilities which are Variabilised such that the 
consumption of such elements by Post Office is measured on a Resource 
Unit basis. The provision of such Variabilised Services shall be 
undertaken on the basis of this Schedule I2 (the "Variabilisation 
Framework"). Together, those elements of the Services delivered on a 
Variahilised basis under this Variahilisation Framework shall he the 

"Variabilised Services". 

1.2.3 As part of Variabilisation, the parties shall jointly identify candidate 
elements of the Services to be delivered as a Variabilised Service (each 
being a "Variabilisation Candidate"). Each Variabilisation Candidate 
shall be described in writing, with such written proposal to include: 

1.2.3.1 a summary of the Variabilisation Candidate; 

1.2.3.2 details of the specific Services that are within the scope of 
such Variabilisation Candidate (including describing in 
appropriate detail the changes proposed to the existing 
Services); 

1.2.3.3 any transition or implementation activities that may be 
required to deliver the Variabilised Service (including any 
proposed charges relating to the same); 

1.2.3.4 details of the underlying Resource Unit by which the 
Variabilisation Candidate shall be charged to Post Office 
(with such Resource Unit meeting the characteristics set out 
within paragraph 1.3 below); and 

1.2.3.5 a pricing proposal for the underlying Resource Unit for the 
Variabilisation Candidate. 

1.2.4 Each party shall provide the other with reasonable support and assistance 

as may be required to establish and document each Variabilisation 
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Candidate. This may include appropriate workshops and other assistance 
with discovery and establishment of appropriate Resource Units. 

1.2.5 Where the parties agree a Variabilisation Candidate, the Parties shall 
document in writing such Variabilisation Candidate through the execution 
of a CCN (each a ̀ 'Variabilisation CCN"). For the avoidance of doubt: 

1.2.5.1 each Variabilisation CCN shall include: (i) all relevant 
changes to the Services; (ii) all relevant changes to the 
provisions of this Agreement relating to the Charges for the 
Services to include the agreed charge per Resource Unit and 
other associated Resource Unit details relating to the 
Variabilisation Candidate; and (iii) any other required 

changes to the Agreement; and 

1.2.5.2 where a Variabilisation Candidate requires transition or 
implementation activities in order to deliver the Variabilised 
Services, the parties will execute an appropriate CT where 
necessary. 

1.2.6 The parties acknowledge that: 

1.2.6.1 standard commodity-based services provided by Fujitsu 
Services may meet the requirements of Variabilisation using 
the standard pricing mechanisms for such services; 

1.2.6.2 not all elements of the Services or components of the pricing 
mechanism may be suitable to move to a demand-driven 
model; and 

12.63 protection and surety of the Horizon system may require a 

form of minimum consumption commitment from Post 
Office to enable Fujitsu Services to meet the service levels 
and obligations in this Agreement, both current and as may 
be varied. Notwithstanding this, such minimum commitment 
should be with reference to a minimum number of Resource 
Units, rather than minimum spend. 

1.3 Resource Unit Characteristics 

All Resource Units will have the following characteristics: 

1.3.1 consumable on a variable basis by Post Office based on actual demand; 

1.3.2 sufficiently granular so as to be truly flexible such that the number of 
resource units consumed changes meaningfully with an increase or 
decrease in consumption (for example, if Post Office requires an activity 
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to be performed by Fujitsu Services 100 times, a Resource Unit for the 
single activity, with the task charged as 100 Resource Units, would meet 
this requirement, whereas a Resource Unit for the activity to be performed 
100 times, with the task charged as I Resource Unit, would not); 

1.3.3 capable of tangible, individual and objective measurement; 

13.4 wherever possible, aligned with an industry-standard definition of the 

applicable Resource Unit; 

1.3.5 individually priced with a clear and objective adjustment mechanism for 
changes in consumption; and 

1.3.6 accompanied by clear, agreed factors which qualify an activity as meeting 
any size qualification which may apply to the Resource Unit (for example, 
the factors that establish the Resource Unit as being "small" or "large" or 
"simple" or "complex"). 
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Annex 1 

Baseline Figure 

2017/18 

£m 

FO Run 24.90 

Test Rigs 234 

Total 27.24 
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Annex 2 

Worked Examples 

Calculation of like-for-like service charges 

The following hypothetical example assumes that all transitional programmes have 

completed across each Service line. The revised split of operational costs are as follows: 

1. Data Centre Operations and Central Networks - calculated on a like for like basis within 

the Pivot to Cloud project 

a. Fixed price element £4.0m 

b. Minimum Resource Unit value £2.0m 

c. Like for like other variable Resource Units £ 1.5m 

d. Total £7.5m 

2. Third and Fourth line support (excluding any impact of creating of OpEx to Capex) 

a. Fixed price element £3.5m 

b. Minimum Resource Unit value £2.0m 

c. Like for Like variable Resource Units £2.8m 

d. Total £8.3m 

3. Service & Security Management (£6.5m) 

a. Fixed price element £3.0m 

b. Like for like variable Resource Units £2.8m 

c. Total £5.8m 

4. Test Rigs 

a. Fixed Price Element £O.5m 

b. Minimum Resource Units

c. Total £2.3rn 

5. Summing the above totals, the total cost of like for like Operational Services and HNG-

X Test Infrastructure post-Variabilisation is therefore £23.9m 

Calculation of achieved Variabilisation percentage is as follows: 
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6. Minimum Resource Units and variable Resource Units 

a. Data Centre Ops and Central Networks £3.5m 

b. Third and Fourth Line Support £4.8m 

c. Service & Security Management £2.8m 

d. Test Rigs £1.8m 

e. Total charges from variable Resource Units £12.9m 

7. Variabilisation Achieved 

a. £ 12.9m of the total £23.9m is charged on a variable basis 

b. The Variabilisation achieved is therefore 12.9 / 23.9 = 54%. 

Note to accompany the Worked Examples 

The approach adopted above is to base the calculation on a like for like service obligations. 

Thus in the example the numbers reflect a hypothetical saving as a result of the revised 
operating model and new technology. This equates to baseline number pre-variabilisation 

of £3.34m. 

For the purposes of this illustrative example a hypothetical split of Operational Charges has 

been used. 
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Commented [Fujitisu2]: Added as per CCN1639 
Replaced by CCN1642 

Commented [AH3R2]: I have deleted the entirety of these 
pages as they are created as separate additional Schedules 
for v13 
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It ie ectimoted that the activitiec identified within paragraph 1.6 (c) relate to .,p to 30U/ 0 f 

the A pplication Support Service (Fourth Tim) FIXED Charges undo,. ♦1.:s A greement (ac

at 26 March 701701 4) 
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Iccucno,_,~oi  ~ ,u GI n / Commented [Fujitsu4]: Added as per CCN1642 

Service Description 

The parties shall review the contents of CCD€ SVMISDMISDI0001 and 
5104/SDMISD/f1f1/15 land the roleypn} n vela }'ng to the Deference naM 

Management Service described within SVM/SDM/SD/0013) and agree a revised Service 
Dcocription for Application Support and Maintenance ccr.icco.  The padicc shall c ek to 
agree such revised service description and document the came via a CCN ro later than 11 

Auguct 2018 ('Revised ASM Service") 

Tho following provisions shall apply from 1 July 2018 up to tho offootivo dato of tho 
Revised-ASM Service- 

Interim ASIA Service Model 

In the interim period and until such  subsea ent CCN is agreed, the parties agree

that Fuiitsu Services shall deliver the Applications Support and Maintenance 
(ASM) Service in accordance with the Service  nescripticns SVM/SDMISD/0001 

and SVM1SDM/SD/0005 (and the relevant proyis'o relating to the Deference 

Data Management Service described within SVM/SDM/SD//1/113) n respect  of 

which the resources provided as art of ACM undertake this work  /the charges for 

which are set out in Annex R (Operational Charges  Table under  the Deference 

Data Management Service row) to Schedule D1 (Charges)) ( Existing CCDs") but

with the following changes applied as set out within the remaining provisions of 
this Schedule 17 

Post Office and Fuiitey Cervices will create a mandatory Business Impact Forum 

"RIG") as eekly meeting which will have as its agenda  and the Terms of 

Doforenco the items set out in Appendix A to this Schedule. 

The parties shall review  the contents of Appendix A and shall agree any reguired

updates together with amended meeting attendees and terms of reference for the 
RIF. Unt i l such time as the formal  RIG meeting is superseded by a CCN these 

provicione shall continue to apply 

Fuiitsy Services ...ill r all Incidents w 0th r ect to Busi new Capahi li ties and 

from the Post Office thdrd party service integrator. 

be 

art Facilities and a ated Pf11 Cep a Types /regardless of Sevveritvv I o volt 

Where a Problem n 'etc n It of an Inv .Dent all Se.vent 1 and 2 Pmhlems w II 

red in ordance with the Existing (`CDs  but with respect to Problems 

relating to Sov,nrit v 3 or 4 Gunter Sonvinon shall notify the Post Office and 
gain its 

consent too fi x the Problem Post Office shall provide  its consent or re eotion to such 

fix within 21 business days following  a BIF meeting The Demand Planning Forum 

will then prioritice the fix and eahedule a suitable timeframe for the fix. 
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• 

■ 

MW I Means A Iicaticn Support and Maintenance 

Capacity Rocourcoc parties have agreed should be assigned to undertake Capital 

Known-Error-Leg means- single-eleetronis-repo d-maintained-bv Fuiitsu-Servises 
K €L 

and "Known" errors shall be construed  accordinaly 
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PAinimuaa-€videnee documentation required in order for Fujitsu Services to support the 
Set ni.J not ed frr.m time to limn between the p rtinc 

oroblcni  a-Problerr is an application
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Der ide n +he c eritylb iciness i ao+ and n orit. of Problems (and .Jeoi.J 
whether a fix is to bo made\ 

Access the cost to fix Problems being development costs test costs release and 

implementation costs, 

Assess the impact of deployment concidenng how coon does it need to be deployed 
and whether it needs to ben ori+ice.J 

Aoceoo +ho o roll 'm ao+ to +ho release /' o +'meframec ac+ o alit.\ +h a+ W II ho 
assigned to deliver-the fix of the Problem as part of the scopo of its dolivorablos.

Asecse the risk to the success end busincse obicotivce of the release that will dclivcr 
the fix to the live environment. 

Assess w1ether a workaround, if acceptable i.e. not compromising the integrity, 
availability and security of Horizon. is a more cost effective solution than the actual 
fig 

Uaise with the Demand Planning Forum to schedule any approved fixes. 
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The following lict are examples of the Post Office Decnoncihilitiec which will c ort Fuiitcu 

Services in freeing  up Development Capacity Resource and help realise the optimisation 

and coot eavingo initiatives. This lot shall be reviewed annually to add or remove as 
relating to these o other issi ies ..vh:gh > affecting ASIA ..:II 

heraised within the Service Review meeting 

Post -Q fwe-Shat[: 

ensure the Poet Office thi rd Herby service  integrator understands the ARM Service 
bou ndar y described in Annex I  to help ensure  that only A CAA Service Incidents  that 

ensure that its Branch Post Masters conform to their process obligations with 

respect to the Track and Trace Despatch Report; 

provide Fujitsu Services with the specifcations of the Branch infrastructure; 

o the Post (Office thud narhe s ntegrator s ch that n ed 
.within this AC A Coniino Service Description are maman ed 

o the Dnct Off'ce third party c 'ntenrator nrny'dec 'nformat'n relat'nn to 

each Incident as defined in the Minimum  Evidence Set to Fu::tsu Cervices in a timely 

manner (relevant to the associated severity of the Incident) when requested  and 

determined by Fujitsu Services as reasonably necessary, to facilitate the Incident 
resolution;

pf o ide sv ff 'eientl.v sL'lled ..who attend the RIC and ..who 

respond to Fujitsu Services' requests for additional information on unresolved 
lricidontc within 2 bucincop dave of request, otherwise the Incident will be returned 

sh 

r$591YA~ 

to -tvthe Do_st tiff ne third party sense 'ntenmtor and a y Inn'Aes nt Mananern t CI Tc 

all not apply until such time as the information  has been ixovideo; 

n to formally d ocum ent a Known Error og (KEl 1 .where Post Office has 

decided not to proceed with a fix for any Incident or Problem and to share such 
document with the Post Office third party service integrator to ensure that it does 

to ensure any third party products in respect of which Post Office owns the licence 

deliver the ASM Service, remain in place: 

ensure 

v ~rther Incidents relating to the s o M C. .iib. Co ryiges 

and a related s port a ants) aged whnh a seed b.y Fu tm su Se pv:ces ! 

that commentary and evidential data relating to Incidents can he 

automatically transferred between the Post Office  third party service  integrator and 
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iiitsu Services' Aeon Incident management systems via the mrrAnt  Incident 

Management tool used by the parties; 

ensure that a  new or updated KEL. communicated by F hits' u Services via an
ail to the Poct Office third party service  integrator's updated on the Post Office 

third party service integrator systems within a reasonahle timecnale de rending upon 

the Severity of the Problem following receipt  by the Rest Office third party service

integrator;

onsurn  that then rship and management  of all Incidents remains with the Poet 

Office third party service integrator . The Post Office third party service integrator will
own the interface with Uers and be responsible for all co mmunication with that

obliging such third parties to respond  to F uiitsiu Services i a timely 

mannar (relevant to the a iated c crity of the Incident) ...here F hits' Corriere 

reasonably conciders that a Incident is elated to that third arty 
application 

interface, otherwise the Incident will be returned to the Post Office third party service 
integrator and any Incident Management  SL Ts shall not apply until such time as th e
information has been provided: 

-permitaf-AStyfresouroes to access both application code; configuration details and 

application data sets as strictly necessary to provide the ASM Services by agreeing
which Aenn recourcee will be permitted under the PCI security non+rnlc 

maintain  the Service Management Service Management Information Service 

Security Managomont Sor,ipn nd the provision Holy-  of the H X Test 

a 

_
Infrastructure (until cloud platform is available), s this ASIA Service depends 

on such Services and Infrastructure being in Dlace: and 

provision of a representative  test  system  which  simulates  the live Operational 

Service available to the Incident Service (described above) to allow the reproduction 

of Incidents  (that can be replicated) and the testing of workarnunde 
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~Sehgdu[e~12:2 _ — Commented [Fujitsu5]: Added as per CCn1642 
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Yeae 2018/19 019/20 2920/31 2021/33 202213 

11300;000 £1; 390;000 £1,000,000 £1,000;000 £1,000,000 
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~cruc~GZIDDrerr 13 {Commented [Fujitsu6]: Added as per CCN1643 

A ccept ance  T ests, ...e....~ ., 0 , ..0,.4 o  f an y Spr:..t R UE]! :,-.,..,e..t the tests 4o  he nrn
.cix~~ c~ixw ~. any ~~I.nx xcoq or 

to determine whether tho relevant • print Funtionaiity complies ss'ith the relevant 

Acceptance Criteria and the expected results of those tests: 
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STRUCTURE OF TLl fi' SERVICE . Formatted: Outline numbered + Level: 2 + Numbering Style: 

1, 2, 3, ... + Aligned at: 0" 4-Tab  after: 0.59" + Indent at: 

0.59" 
The /1..,.....:..[.t o l.,.. 

Each parr.,  will provide the oversight roles detailed in  paragraph n to enable 

=F1,022r,_1att8~+A0l
numbered + Level: 3 4-Numbering Styl

delivery and operation of the DDS in accordance with this Schedule 13 

e: 
t: 0" + Tab after: 0.59" + Indent at: 

Where an ., of 
Fujitsu Services appointed 

oversight
 roles are agreed 1.y the p artie s

to be ,..,:de,1 fr o ... the /' o re Team. F u jit s., Services agrees that, notwithstanding 

paragraph 11.2  of Ann e x  3 o f Schedule A2  t o  the A g reem en t Post Office  shall no t 

be red to give  three (3) months' noticeto  Fujitsu  Services ,..-,ter to  effect 

this variation of the posts in the Core Team. 

The Char g es f o r the F u jit su Services appointed oversight roles are detailed- : 

Product Roles 

The Product Roles provide services to  support individual  Products  which  sit 

outside ,.f the C.,pt Team structure, r e 
fully described :.. 

Appendix
 Z The 

"Pr o d uc t Doles" will be made . o f the following  Participants and will, unless 

othcr,viso agreed during Product Initiatio n  o f  ,...l.soguontl y  during 
an

 annual 

review of the same for each Product 
by 

the parties, reciuire one of  each of  th  e

following Participsints per Product: 

Product Spons or (Post Office ..ale). 

Product Owner (Pas, nrr.,.e role); 

l vddeesigner(PPoosttOfficeRio 

Solu ti on n.....,._ 
(Fujitsu 

ea«..:aas pal ). 

m4l a shall have the 
responsibilities 

set out in Appendi x 3 (Par tca;pan t s
) 

The Platform Staudin Team 

Fujitsu Cervices shall provide  a "Platfo rm  Standing Team",  which shall provide 

an overarching capability manage the deliver','  o f the DDS and shall provide the 

following functions: 

platform engineering; 

environment and configuration 

!'I'C11 au tomati o n en 
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The make-up of a standard Sprint Team is detailed in paragraph 4 below. 

_1. 
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For each Sprint Fujitsu cervices Shall enrure that the Fujitsu Services appointed 
roles ., the Standard c....:.,. 're,..., Structure are filled by effectively trained 
individuals with the abilities, qualifications and experience necessary to meet the 
Sprint Requirements. Theparties acknowledge the continuity benefit o f retaining

the same individuals in the appointed roles and therefore a changes will need t0

be ,.ea . minimise Sprint disruption In p i eulaf Fujitsu Services shalt not 

change any individual in t e Fujitsu Services appointed ,-..les without a valid] 

justifiable reason for doing so, which it shall provide to Post Office in advance of 
the individual being changed Where the Sprint Requirements for a Sprint require 
particular  skills eta Fujitsu Services may, in consultation with the Product Owner, 

vary the individuals in the Fujitsu Services appointed .rotes for that Sprint in order

to 

match such skalsets 
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Once the Product Vision ..«.] ➢., c:«eoc !`,.tee 1.....e been produced by, the relevant
Prcd. ,.i C.,oinor and approved internally b., Post Office, then ,,,here Post Orrice 

requires Fujitsu Services to commence the delivery of the relevant Product it shall 
commence Product initiation Product Initiation utilises the Product Vision and 

A s part ofProduct initiation Fujitsu Services, with Post Office :np..t ,.hall produce 

the following key deliverables: 
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The .._tie ..hun comply wi th the 1e_ms of Appendix n (Governance) ..r, 

Appendix 8 (Service Credit Mechanism). 
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WThere a Driorit., 1 or Priority 2 incident occurs in respect of  a given Product (as 
determined 1.., Post Office) and such incident is identified through the existing
incident management procedures as being within the remitof  the Digital 
Development Ser.,ice as a resolver ..r,..... then (upless otherwise specified by Post 

Office), o  or more of  the Sprint Teams for such Product (as directed b., the DD 

Lead) shell immediately priontise resolvingsuch incident, irrespective of  the 
current tiprint Backlog The uccunTence o f s ch Priority 1 or Priority 2 incident 
shall be considered a Relief Event for the impacted Sprints. 
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the scope of ,such Sprint and the Sprint Team will Seel- to deliver an alternative
User Story from  the Sprint Backlog t make ., the Per Sprint St.«.. Point 

Allocation. Where there is no alternative User Story that is reasonably suitable to 
0 delivered during the Sprint in place of such Sprint Requirement, then for ♦he 

purposes of assessing performance under Appendix 8 (Sori'icsi CrcditA1dchanisrn, 

the Per Sprint Ste«.. Point Allocation for  that Sprint shall be «..,7....0.1 7...t the number 

of Story-Points- allocated to the remuvedSprintt  Requirement and all Story Point

expended on such Sprint Requirement during the Sprint shall be excluded from 
any Service Level calculation 
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all: (~ de is !@404i teded codemus—wit automated tests roil and 

functional, which have passed successfully (as evidenced by relevant 

automated test reports). (ii) unit tests are in Rost Office's dee .i p stead 

development coderepository: ( ::l manual test scripts are in an 

appropriate test script m ee ool- and 1w) automated test scripts
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Bus. Sponsor ...... Product Owner (A) ..........._. ...... ...._. Product Delwery Manager 

Sus. Sponsor ....... Product Owner (B) ................ ....._..._....._................_.._......_.........— .......__._......__ ........__ Product Delimery Manager 

Apile :aach Scrum Master Scrum Master Scrum rnasrer Scrum Masrer __ __ ,----+ 

Deuebpmem Decmpnum Deraoprnenr Dmebprore 
Team 54 54 Iran Xe Tsem sd 

:....... ..........................
..._...........................................I~ 

~

Teaam 

BA BA 
~~ 

Teri Manager .............. ................ . 
r TaNNewmpen TM AulmsYm Tier larwam ............................... 1 

Domain Archtlect 
Tali a0 Trtli LYd ®T  Tan LeeG 

MchitaMure 

Release Manager . R aeecnoainamr 
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Environment and Configuration E. i ee,: 

A function 

Works to understand planned development  _ e ....a
identify aanm~r~ --F~cci'v activities and

requirements for new and amended environments and resources 

n388n5 

Monitors and maintains environment R. .nom...,«„es health and stability 

Improves platform perfonnance 8c obeervability; 

l 1p ti...: scs ,»..«..««....«t ......,.,. to «,.a..,.,. ,.1,...a ,.........«..«ti,.« charges 

Retires ,._a av ...........:....:.......environments that are no longer 
required 

Itfai.tanis and monitorsaccess control systems for all platforms. 

environments and components 
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Automation Engineering 

ee function that: 

Works to understand a planned code ents and identify 
reciuirements for the code relea,.e automation platform 

Develop and maintain the code release automation..l.,tf.....; 

Install, ..fi gure and update code release platform components as 

Develop and maintain the central configuration store; 

Maintain and promoterelease cycles to each environment

processes for  deployment of Bode to repositories

Develop and maintain Test A..to...etion solutions

Manages and scheduler automatedt scriptsaspart of  an automated
duploynsent solution 

Installs, configures and updates test automation components ,... needed 

Manages code repositories for automated test scripts, data and other 
artef acts 

Create.. and maintains
Schedule I Version 13.0 

Page 60 of 99 



POL00027920 
POL00027920 

CONFIDENTIAL 

Schedule I Version 13.0 

Page 61 of 99 



POL00027920 
POL00027920 

CONFIDENTIAL 



POL00027920 
POL00027920 

CONFIDENTIAL 

Is accountable for the deliver  o f the entire DDS ,. ..aha:+.. 

T Ranages demand ♦hrough ♦he Dig tel Demand Forecasting R....«d Fe«sl 

existing p1... .. ducts and products 

T. lenaws o roll resource provision to meet de,, and 

Owns the metrics and reporting related to the servees 

/`....th..t„a t.. .. Li....:«,..... !'..s,... through sizing and estimationfor
portfolios of work 

Chairs .,..d facilitates DDS Service neyie.., meetings

Ensures timely billing and invoicing for all services, including 
calculation of credits 

Manages continualser',iceimprovement activities across the whole DDS 
service 

Deals with issues and escalations 

The TIT)S Lead shall be a Key role for the DDS Term

Architecture Owner 

A Fuji riws participant  shall: 

Define and agree architectural documentation requirements for DDS 

Products 

Review and approve all design documentationproduced during.l,

Product Initiation phase 

Contribute to the architectural r....,1....... for DDS Products and services 

A ct a technical design authority for all DDS design decisions which d„ 

not impact the Post Ofiicc enterprise architecture 

Seek approval, via an agreed technical authorisation process for „11 DDS 

design decisions which impact the Post Office enterprise architecture 

Ensure that all solution designs  ..,al, ind..,.a.... best practice

and published Post Office technical standards 

Ensure that IPR ownership for All delivered components .»,.d as 

per agreed processes.

The Architecture Owner shall 1.e ., Key rule for the DDS Term 
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A Post Office parti cipant '. t.o in respect oftheir Product, shall: 

support Sprint Teams au..:..g development, 

request User Stories to be added to the Product R., ,.1.t.. • 

acts as Post Office's p :..t ..f contact for  the Product Delivery Manager 
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aet as Fujitsu Services' single point of contact for the Product Owner and 

Product Sponsor:

advi e the Product Owner,

eek to ensure T lser Stories meet the Defniti.. a of Aeed..- 

ensure Sprint Teams are..e..,.....,.ed. 

1.e accountable for t1.e delivery of DDS for a Product

ensure 

- 

compliance with technical standards ....d ensure ..alit., ,.f 

manage all Fujitsu Services resources responsible for delivery; 
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contribute

A Post Office participant who hal1: 

of U Too. Storiec «.1 t ecL.. 

engage with the Product O wner ....,J 1............. Gt..1.c1.,.1,1,..... ..advance  of 

o tt..rTPi-
Sprin  and User Cto..:eo that mee t ,he INVEST c rit e ria

aca~ o  amend

and document Acceptance Criteria for each; 

encage 

 

with other 
to..

m
 m e m be

ro
 t

o
 c l a ri fy and 

elaborate
 T Tcer  St or i ee ca

required during Sprint execution; 
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The DDS Service Review then occur monthly. .-- Formatted: Outline numbered + Level: 5 + Numbering Style: 
1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0" + 
Tab after: 0.59" + Indent at: 0.59" 

The purpote of the DDS Service Review it to undertake a review aoror,t ..11

➢_,.duct.. and the PPS As A ;.,hole to: 

review the A greed nMetrict for  the preceding nth assets +h Formatted: Outline numbered + Level: 6 + Numbering Style: 
1, 2, 3, ... 't' Start at: 1 + Alignment: Left + Aligned at: 0.59" 

performance of Fujitsu Servicec agamet the DDS Service Levels and + Tab after: 1.18" + Indent at: 1.18" 

determine ., Corrective Action ,...di,... aer ,:ce Credits an accordance 

with Appendix 8 (Service Credit Mechanism)); 

Formatted: Outline numbered + Level: 5 + Numbering Style: 
1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0" + 
Tab after: 0.59" + Indent at: 0.59" 

Formatted: Outline numbered + Level: 6 + Numbering Style: 
1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.59" 
+ Tab after: 1.18" + Indent at: 1.18" 
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Formatted: Outline numbered + Level: 2 + Numbering Style: 
1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0" + 
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Formatted: Outline numbered + Level: 6 + Numbering Style: 
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no„„•+o will be undertaken . at R  e and compiled uting to + Formatted: Outline numbered + Level: 5 Numbering Style: 
1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0" + 
Tab after: 0.59" + Indent at: 0.59" 

Examples of Key Metrics 

■ Obaledyel Story Points 
Delbered vs Story Punts 
Committed 

• %d User Stonesaccepted 
Into spnntagreec as Done' 
by Product Owner 

• Sprnt Velacty & Bumdorm, 
atsbluleand mends 

• Ouantiyot Sktkh hams 
eamdeted in Spnnt 

■ Sprnl Relnspoollen 
Inpnvement actbne 
Identified 
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CHARGES Formatted: Outline numbered + Level: 2 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 

In conddcr tion for then of the Dini+3l Development Sen'ice bt' Fi iiifci 

Ser.'icee, Post Office shall pay to Fujitsu SeMcee: 

the Platform Standmg learn ChargcG; Formatted: Indent: Left: 0.59, First line: 0", Outline 
numbered +Level: 4 +Numbering Style: 1, 2, 3, ... +Aligned 
at: 0.59" + Tab after: 1.18" + Indent at: 1.18" 

the n. ,e.... ,.t. n,.ie.. nt....,.e...
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s'der wh er and ad'y n! red !n the C'vod 

Platform Stand'n T am Charps endment to the able 

of the Variable Platform Standing Team Charge during the 

aforementioned period. Such considerations shall include: (i) the number 

of  roles tha• are the subient of the Fixed Platform Standing Teem (`hares 

(with the current  Fixed Platform Standing Team Charge representing 

FTEc); It) the n mbar of n ant Sprint Toame that the Platform 

Standing Team are required toe port , and (ti) the variable commercial 

agreement  on any  such adiustment on r before 31 December 2018 

Where any such adjustment is agreed, this shall be documented via a 

f` N Whem nb adiy stmen+ eed the \/a: eble Pla+form 

Stand'no T am (`barns shall nont'n a to apply and be pal n. fated n 

tiro and materials bas's in accordance  with the DDS Date Card and Post 

Office must raise a f.rther CT to cover the Variable Platform Standing 

Team Charge as required. 
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The Product Team Charges shall be considered spend o.. Committed__ [ Formatted: Outline numbered + Level: 4 + Numbering Style: 
ce .: e defined :« Schedule  n . then ee e«, 1, 2, 3, ... +Allgned at: 0.59" +Tab after: 1.18" +Indent 

Development at: 1.18" 

The Sprint Team Charges shall be calculated .,s follows (calculated for -H Formatted: Outline numbered + Level: 4 + Numbering Style: 
e« «. Team and then eaacross n Sprint learnt):

1, 2, 3, ... +Allgned at: 0.59" + Tab after: 1.18" + Indent 
each at: 1.18" 

if of Sprints x Per Sprint Charge

if  of Sprints — the ..umber of Sprints scheduled for completion 1....1, e 

withinSprint Team  the preceding calendar month; and 

Per  Sprint Charge — the agreed charge per Sprint for the applicable 

Sprint Teum. 

«articular Dr,.duct r additions] re a«.l 

above the Standard Sprint Team Structure within a given 
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Th A T,.,.1:«,. !`1.,.«,.e.. shall be asset out within ♦he Charges Table ( A..nex
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Where n,.... Office in any given DDS Commitment  Year fans to meet the .--- Formatted: Outline numbered + Level: 3 + Numbering Style: 

Appendix ,..wt ..,:.u:....,...,.~.-,.. ,.F .w:.. ....o..a:.. 5 (DDS ~z.,..,.......~. 1, 2, 3, ... +Aligned at: 0" 4-Tab  after: 0.59" + Indent at: 
commitment — - a i 0.59", Tab stops: Not at 1.5" 

13., an amount equal to or ier,r than  £500 nnn P o st nfa,.e shall,' Formatted: Outline numbered + Level: 4 + Numbering Style: 

notwithstanding 
ti .:rl.r d:R 

shortfall, be  deemedto have met such commitment 
1, 2, 3, ... + Aligned at: 0.59" + Tab after: 1.18" + Indent 
at: 1.18" 

Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0" +Tab after: 0.59" + Indent at: 
0.59" 
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be documented within in a CCN In the absence of any agreement being reached 
between Fujitsu Services and Dos, Office, the ht.....,.o.. F,..- DDS shall be calculated 

on a lime and materials basis. Where: (i) revised commercial terms are agreed that 
result in an adjustment to the Charges for DDS due t,. „ reduced ,. . iit..,o„t M., 

Poet Office; or (ii) duet  an beence of an agreement being . ached the Sprint 

Team Charges and Product Charges for DDS are calculated on a time and materials 
basis, then iii each ease.in no event shall such revised Strint Team Charges and 
Product Charges exceed those that would be payable were they to be charged on a 
time and- materials basis at the DDS Rate Card.

Formatted: Outline numbered + Level: 2 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0" + Tab after: 0.59" + Indent at 
0.59"

Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... +Aligned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 

Formatted: Outline numbered + Level: 4 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0.59" + Tab after: 1.18" + Indent 
at: 1.18" 
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The partier have agreed the initial SprintTeamcapacity(being two Sprintlearnt Formatted: Outline numbered + Level: 3 + Numbering Style: 

a.n,...,_,. ,h,. DDS Commencement Date. n.:: ,,.., c,._.. ,...n ,.h,.nl .,.,,_a up . .. 1, 2, 3, ... +Aligned at: 0" 4-Tab  after: 0.59" + Indent at: 
and 0.59" 
number of Sprint learnt and thie shalt be the min i.,...m tuber o f Sprin t Tea... 

.. rho first 90 day r,  od f tt.,,. in g  ♦he DDS Commence. ent Dal /rho 

"R:imp Up " e R am.. Up Period F mitt. Ser.'icee agrees that 

Post Office may increase the number of Sprint Teams up to a maximum of 4, 
provided that: 

Port Office provider R,.;:rte„ Servicer with at learr 20 dayt' prior notice Formatted: Outline numbered + Level: 4 + Numbering Style: 

rho o.,r a.r ,. „aa:r',.,,,.t To,.,,, 
1, 2, 3, ... +Aligned at: 0.59" + Tab after: 1.18" + Indent 
at: 1.18" 

Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 

Formatted: Outline numbered + Level: 2 + Numbering Style: 
1, 2, 3, ... + AI Igned at: 0" 4-Tab  after: 0.59" + Indent at: 
0.59"

Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + AI Igned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 
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DDS Summary 

Resource Unit 

Charge (£ ex 

VAT) Charging Basis 

DDS Oversight Roles 
Service Charge 68,696 Monthly charge 

DDS Platform Standing Team 
(Initial Fixed Platform Standing Team Service 

Charge) 50,824 Monthly charge 

DDS Product Roles 

Service Charge 34,283 

Charge per Product Team 

per month 

DDS Tooling Charges 

Variable Service Charge 1,800 

Charge perSprintTeam per 

month 

DDS Sprint Consumption Charge 

Blended Teams 47,963 

Charge perSprintTeam per 

Sprint 
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Digital Development Service Rate Card 

Charge Per 
Minimum 

Role 
Day Rex VAT) Experience 

Level 

JuniorSoftware Engineer 555 A 

Senior Software Engineer 789 B 

Test Automation Analyst 789 A 

Junior Business Analyst 789 A 

Platform Engineer 789 A 

Tech Lead 789 B 

UX Designer 789 A 
Senior Business Analyst 888 B 

Release Controller 888 B 

Scrum Master 888 B 

Product Manager 1,020 C 

Solution Owner 1,020 C 

Test Architect 1,020 B 
Platform Lead Engineer 1,020 B 

Architecture Owner 1,538 CJD 

Agile Coach 1,538 D 

DDS Lead 1,538 D 

Experience definitions 

A 3-5 years relevant IT experience with some industry knowledge 

B 5-10 years relevant experience IT experience with good industry knowledge 

C 10+ years relevant IT experience with good industry knowledge, management experience 

D 15+ years relevant IT experience, thought leader 
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ANNEX Q _ DIGITAL DEMAND FORECASTING NOTICE TIMESCAI ES 

Fujitsu - Post Office Digital Demand Forecasting Board Meeting Date: tstJmy2otg 

Post Office Attendees: 'OL Digiwl Load, POL Rewil CIO,P,,ductA P,odc:tOWIrel,Product B P,uduct 0wne,, Release Ntanage, 

Fujitsu Attendees: -1 DDS Lead, FJ Pmdutt Del'vew Manager, 

Apologies: 

Sprint Commitment 12 sprints per team per month) 
Product Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jai-19 'eb19 65r-19 Apr-19 65y-19 Jun-19 Jul-19 Aug-19 Sep-19 

PreducA 
Previous Commitment 2 4 4 6 6 6 6 6 6 6 6 6 
New Commitment 2 1 4 4 1 6 6 4 4 4 4 1 4 4 1 4 4 1 4 

Pmduct8 
Prev us Commitment 
New Commitment I I 2 2 2 2 a l 2 1 2 1 2 1

Pmd—C 
Previous Commitment 
New Cemmitment 

Total Sprnt Com.Bmam 

ously committed, cannot be d:anged. as wltldn %day pe,lod 
'Sew Commitment, changeable up to %days prior to spri nt sta t 
-orecatfor informati on only, ®n be changed up to 90 days priorto spr. m nert 
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Formatted: Indent: Left: 0', Hanging: 0.3", Bulleted + 
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Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + Aligned at: 0 -i- Tab after: 0.5" + Indent at: 
0.5" 

"Th..enl. old Service Level" ,el" meant, reepeetof a given Sprint, thee 41.rect,o1.1 target 

peroenninge (e e4 out an the '4l.re..l.old'peroenilage within Attachment 1 to thin 

Appendix 8 (Scr.,.... Credit ,1 .focb.a.,.;...«)) of the story Pointe. 

SERVICE LEVEL PRINCIPLES Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... +Aligned at: 0" + Tab after: 0.5" + Indent at: 
0.5" 

During e"et, Sprint, _„rt..,, cvr., ,.e.. shall ..r_.,ide the cer.,io- s 4,. ,, level 4t.,.. ..,e,.4.. 

or exceeds the Expected Service Level f o r such Sprint and Curt.. Service' 

performance against tint target shall be .,-.e.,t.,re.t and reported :n  accordance with 

thin Appendix. 

Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + AI Igned at: 0" +Tab after: 0.5" + Indent at: 
0.5" 
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Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... +Aligned at: 0" -I- Tab after: 0.5" +Indent at: 
0.5" 

the Threshold Service T eye1 but .foes not f :1 to meet the applicabl e

Minimum Service Leve1\ in respect of ch Sprint and the Average Sprint 

Performanc€ b'-Fuiitsu-- view oes-not-exceed the ThreshoU-Ser ice 
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Number Sp r i n t s  C om pl e t e d by Standard Sprint o f 

s 

Type of Sp i i..t T e am ,li

~~/

x

~

x

~~

x f x 
4 

C 
J

~~ ~~

c 
6 

~~

.. 

Thrc ltBtd 
44-0 

4% 94-OA 
g0/ 

9 40A 95-04 

eN w Expected 'e 85% 85°l0 _°l9 

Threshe(d 73°/9 % e 75-04 73% 83°09 

New T,-.~-..--.~...... *z Expected 8% 8% 8% 90% 90% 90% 

Thvesheld /6 ;J-04
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Minimum 75 75 75 75 75 75 75 75 75 75 75 75 
Threshold 75 75 75 75 75 85 85 85 85 85 85 85 
6sprintavgThreshold 76.7 '78.3 '80.0 '81.7 '83.3 

•
85.0 '85.0 

Delivered 76 84 88 92 96 100 100 I, 100 100 100 100 100 

6sprintavgdelivered 89.3 93.3 96.0 98.0 99.3 100.0 100.0 

Credits 0 0 

Minimum 75 75 75 75 75 75 75 75 75 75 75 75 

Threshold 75 75 i 75 i 85 85 85 85 85 85 85 85 85 
6 sprint avgThreshold 80.0 r  81.7 '83.3 '85.0 '65.0 '85.0 '85.0 

Delivered 76 84 88 92 96 100 100 100 100 100 100 100 

6sprintavgdelivered 89.3 93.3 96.0 98.0 99.3 100.0 100.0 
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Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... + AI Igned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 

Cubism to paragraph 2.1.2, Fujitsu Services m upon not less 

than 12 m nthc' prior .Titten notice clod  to disoantinu..oil .. ..r+ 

of the i  Cloud Cervices (such a but not limited to, ...here C. .i i+s. 

mitod or Fujitsu Cervices closes the K5 aloud platform or no
longer supports a particular element which is needed h.. the Post 

Q#ice)-in which-case, -Pains Servicess alt-at.4ts-cost,-migate 
the Cloud Services to an alternative platform as may be selected 

Ci ii Mci i Cervices n v ide that: /il Cniitsu Cervices hoc onto 

reasonably and sought to take into consideration any concerns
raised by Post Office as to suchalternative  latform am (ii) the 

tar..atiye platform pro,'ides a oorioo that i oguivolont to or 
better than the K5 Cloud Services with respect to performance, 

functionality and security. Fujitsu Sea.iaes a s that the total 
Charges payable by the Pest Office for the Cloud Services shall 
ho nnffenterl nhni #h s#n nrin the rn#n #n Rhe nl4ern n#'.. 

platform. Sub ect to paragraph 2.1.2,  n the event that the Post 
Office incurs -any-costs--as-a-resu4-of-any--such-_move--to- an 
alternative platform, Fulitsu shall be liable to the Post Office for 
such reasonably demonstrable costs provided that these shall not 
exceed £1,000,000. 
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Fujitsu Services may: (i) change and discontinue at Its discretion Formatted: Outline numbered + Level: 4-i- Numbering Style: 

any of the Cloud Services; (ii) change or remove features or 
 2, 3, ... +Aligned at: 0.59" + Tab after: 1.18" + Indent 

at: 1.18" 

functionalit'í of any of the Cloud Services from me to time; and 
change the Service Descriptions relating to the Cloud 

Unless paragraph 23.2  below applies, such a change 

.~ II not re ,al from the Post O c-
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orovicionc of  paragraph 2.1.

F o r the o i.I-,...-o Of doubt, where any change to the Cloud 

Services may impact-acy-software licensed- t©-P-0st Office by a 

third party independently of Fujitsu Cervices such  change shall be 

se,d 'n ordanne with n phs 7 Z 'I and 7 Z 7 

Without ~t p u dins to nla a 1 the parties will inoludo,  cc an item 

within the appropriate governance forum.,  a forward looking 

sashed ,le of channel to 4he ('lo ,d Cen,'n C "ts Cen,'0 .,'ll 

e its reasonable  endea„o ors t^ Leer, the asst up dated  such  that 

where n s'hle nhanoes n se,d n nnl ,de,d at lend F rv.onthc 

advance.in 

The parties agree  that prior to thecommencement  of any Service 

that make uce of the K5 cloud platform  in a live environment,  the 

parties will agree through the Change Control Procedure any 
necessaryyes  to the ce♦yice dee scn t i thin thehe 

Agreement that relate to the use of the Cloud Seniicec. 

Customer Content F Formatted: Outline numbered + Level: 3 + Numbering Style: 
1, 2, 3, ... +Aligned at: 0" + Tab after: 0.59" + Indent at: 
0.59" 

Dort Off^e is cable for the f i stnmer Content and: !01 sbol 
Formatted: Outline numbered + Level: 4 + Numbering Style: 

ensure that it does not, and that its End Users do not a the 1, 2, 3, ... + Aligned at; 0.59" + Tab after; 1.18" +Indent 
Clou d cervices to transmit Customer Content which at: 1.18" 

transmit

unlawful, fraudulent.  defamatory, ofrensi„e obscene or that m vnc-n~iv~. ~r~N~TrtGY 

bring Fujitsu Se-,ices  or any others Caber of its groups 
reputation into disrepute or cause harm.-, or damage in rocpect of

any person, ntity, network or s .stem: /hl shall obtain  a1 

~,i,de store anA 

Customer Content; and (c) shall grant  Fujitsu  Services permission

Office and any End Users. 

°Customer Content"  means  the data, inforr.,otion and material, 

images or other content, that the Post Office  or the End User 

provider,-tfanst tits-0r-stores-L4ssing-af+y-of-the-Oloud-Serviees 

excluding any such data, infermaton or material created or 
provided by Fujitsu Services. 

m neeuty 

Fujitsu Services p  install a intrusion detection system e'IDS Formatted: Outline numbered + Level: 4 + Numbering Style: 

C~ rts~ Services  ^  order +u mbels detest 1, 2, 3 ... +Aligned at: 0.59" + Tab after: 1.18" + Indent 
in Fuli~~~r ices equipment help at: 1.18" 
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Services, hack into Fujitsu Services' equipment, or perform
hacking using Fujitsu Seniicec equipment, including equipment 
installed for providing the Cloud Services (collectively, "Offensive 
Communication). Tha contants of any communcati.ons with 
Fujitsu Services' equipment or using Fuii+su Services' equipment 
may be verified by Fulitsu Services through the IDS to determine 
whether such communications are Offensive Communications. 
Fujitau Servicec may tabulate and nalyce the racorda of 

Offensive Communication obtained with the IDS, create statistical 
data, and use and process the same only for purposes of 
improving the security of any of the !"loud Services the Ci iiifcu 

Environment and C. iii+cu Services' other products and services.
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• 

by the date of n cot of Operational Sorvicos using the Microsoft Azu r 
Services, it will have made all notif'catio s. to anrdlor secured all consents of third 

to Microsoft and (ii) for Fulitcu Sorvicoc to procose such Poet Office Data, in oach 
case solely to the extent; (a) required by applicable privacy and data protection laws; 

and (b) necessary for the purposes of makin use of the Microsoft Azure Services 
to prov dee tthe Se or nnre ..i t rtt h' A greemer tL 
it consents to Fulitsu Services perform Inc the activities of Reseller €t out or referred 
to in Clause 4 of the Customer Agreement: and 
Microsoft may send direct communications to Post Office related to the terms of the 
Custonier Agreement or the operation or delivery of the Microsoft Azure Services. 
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