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Yar3rr R&_ 
Ouv er, CB/EJA/PC NW 06 01 

5th September 1996 

CIRCULATION NATIONALEXECUTIVE COUNCIL 

Dear Executive Officer, 

COUNTER AUTOMATION -3A/POOL

Nationa'Federation of 
SubPostmasters 

22 F 11 t..,. 3':2t p-r `a2ir CECSL 

wtlly SL S 4i 5AL 

T ? . GRO 
fax; m GRO GRO

General Secratrf 
COUP RAKFA 

Assistant Ge.~ee-21 Secretar s 
Ke41N IDAvi5 

PAix. HESSM.AN 

Further to the meeting at Pathway on 23rd July 1996 you will recall that we were keen 
to establish the Federation as a partner with Pathway and part of the formal 
development of the automation platform and its introduction into the network. 

I am sure you will be pleased with the attached letter which sets in train the first stages 
of that formal relationship. We will report further developments in due course at which 
time we hope to have a clearer understanding of the possible involvement of Executive 
Officers and, indeed, Branch Secretaries. 

You will also be interested to know that I have had a meeting with the company who 
are going to be training Sub-Postmasters. We have agreed to continue that 
relationship as training will be very important as it becomes linked to the roll out 
programme. 

Yours sincerely, 

RO !!- -.- - -.- - - - - - - - -.-.- -.- 
OLIN BAKER 
General Secretary 

enclosure 
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CIRCULATION: NATIONAL EXECUTIVE COUNCIL 

OFF L 

Colin Salter 
General Secretary 
National Federation of Subpostraaasters 
Evelyn House 
22 Windlesham Gardens 
SHO1 HAM-'SY-SEA 
West Suds 
ON4 5AZ 

Dear Colin. 

A/3 PC NW 06 Cl 

Prv* Of kr Counters Ltd 

ts41,taoan,r„ c {krtarr 

4 September 1996 
47/39 

SA/POCL. AU"IOMA'TION - I'WSP I'r.rfU. IN"VOLVEMENJT 

1. I enjoyed our meeting;, with colleagues, ae s, yesterday (3 September). I 
thought we rrtade good progress on how the NpSP could keep abre. ;st of, 
and add value to, the development of the programme, which we all 
acknowledge as vital to the long--term health uu, f the business. I said I'd 
confirm our discussions, 

2. First, on more straateglc issues, I will keep you in touch, on a personal 
basis, with overall progress, including an uxxlert~tanding of any critical 
political and commercial dimensions. We will do this on a b1-monthly 

sis, with Alex Docberty chairing and arranging  these brlelirags and you 
hi.. your General Secretary capacity. Alex will be in touch with dates. 

3• Secondly, operationally Bruce McNiven, from the Program ne Delivery 
Authority, will be in touch separately to rto-ify you of a structural 
framework we intend for yubpostrna.5ters to be involved in both user 
accepta;nc testing, and in generating pc ss9bk solutions to operational 
problems that might aria You and Bruce will discuss they NPSP's part in 
that to help rno th implementation. 

4. Third, as regards planning co rtunication, '6'We agreed that are integrated 
approach is important to ensure all offices understand the need for good 
e pe anon In rolling but this change   programme, ,Again.. Bruce will be 
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in touch so that liaison can take place between the PDA's communication tears and your own agents on both internal and external oonu aunication. 

5. Finally, we all agreed that what we are intenditlg to cover is entirely 
parate from any contractual discussions that &arise between the NFSP 

and POCL which would take place through Alex Dochetty and his team. 

Yours Sincerely 

GRO 
-1 '.AULII I 

GRO i 

Copies.- Stuart Swe€tman 
Jonathan Evans 
Alex Docherty 
Andrew Stott 
Bruce McNiven 
e a Rest, 
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Presentation to the 
EXECUTIVE COUNCIL 

of the 

National Federation of Sub Postmasters 

23rd July 1996 

CL Pathway 

Objectives 

El Overview of the programme 

LJ Demonstrate the counter systems 
U Implementation Brief 

CU Your help in briefing the membership & enhmci'€ 
communication 
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Agenda 

010:30 Coffee & biscuits 

® Introduction & overview,
❑ Demonstrations 

❑ Business Development

❑ 12:45 Lunch 

U The Implementation 

015:00 Tea & Coffee 

❑ Questions & further discussion 
❑ Close 

r7.ppo — 3 
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ICL P ay 

Pathway Structure 

~H POCL Contracting 
Authorities 

ICL Pathway Ltd 1 
Shareholder 

,,LICL 
Do La Rue BT GirobaEnk Principal 
Microsoft An Post McCann Eriokso Sia contractors Oracle Escher ICL 
Royal Mail POOL 

ICL a ry-

The Pathway Solution 
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JCL Pathway 

. F.[Fi Aspects 

■ JII EI 

. 
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Counter Automation Facilities 
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Dominic Barton 
Head of Business Developm. 

ICL Pathway 
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ICL ath -ay 

h enges for the Business 

U Top 8 clients deliver 95% of transaction 
volumes 

U Leveraging size of network

UTop 8 clients constantly reviewing value 
for money 

U ompetifion increasing in core markets 

U Customer choice increasing 

estrictions on commercial freedom 

o6p23'T. ppt 
., 
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Fundamentals  of Partnership 

❑ Working together in an open re tionship 

® Trust and commitment between partners 

4 
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Purpose of Partnership 
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ICL Pathway 
!GL Pathway's Role in the Partnership 

Experience and expertise 

Leveraging technology to add value to 
clients 

. Retail and financial services clients 

U Cost reduction 

■ Pilots 
W Development timescales 
® New product implementation 

DHigher quality of products and services 
■ Intuitive user interface 
■ On-screen product information 

.ICL Pathway 
New Product Development 

U Benefit Agency 
information provision to claimants 

U Financial in-payments 
■ Debt collection card service 

Road tolls 

Managing statements for clients 

Mails 

■ Track & trace 

■ On-screen sales information and product [inks 
■ Loyalty cards for mail and parcel users 

■ Management information for the client 

2 
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ICL Path f ay 
" 

New .Product Development gent 2) 

U Financial seMoes market 

Nation-wide ATM hub - multi-currency 

'I■ 6)w+1

Product Development ('3 
❑ New areas of business 

■ Entertainment reservations and ticketing 
= Travel (British Rail/British Airways) ticketing 
• Info to the citizen/Citizens Advice Bureau 
• Job search 
• Local information 
• Tele-working for the citizen 
■ One stop shop for SoHo 
• Central call centre monitoring 
• Mobile phone rental 
• National supplies depot/warehouse 

Virtual Post Office 
• Kiosks 
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ICL Pathway 

The Way Forward 

ICL Pathway 

f !! 
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CL Pathway 

Critical Success Factors 

■ 
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Site Site Delivery -4 

Crnitrol Survey Tnfrast. Cortrrl. 

SUPPLY AND LOGISTICS 

SYSTEM BUILD & VERIFICATION 
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Awareness
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I POCUHELPDESKAND TRAINERS TRAINING 

PATHWAY HBLPDJ K d SUPPORT 
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