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PLEASE CONTACT US IMMEDIATELY IF THIS MESSAGE IS 
NOT RECEIVED CORRECTLY 

Please see attached as per our telephone conversation today. 
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1. TRAINING 
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In every training session, nobody had done a main balance, snapshot balances only. 

Nobody had been trained to do a full balance. 

The trainers are people who have only received the same training that they are giving out. 

It's too narrow a filed, and no-one can answer questions such as "do we use the same 

form?". 

There were a lot of computer problems which were blamed on the fact that computers had 

to be ferried in and out of vans a lot. 
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• The staff doing the training itself are brilliant but they are as frustrated as the 

Subpostmasters. 

• There appears to be on-one who can make a final decision, neither at Pathways or at 

the Post Office. 

• Closed 4pm Tuesday, completed at l0.45pm. No cash account on Wednesday, finished 

8pm. 

• Trainers using Subpostmasters land phone for about three hours, and the 

subpostmaster would like to know whether he can get a refund. 
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Finally, Pam was told it takes 45 to 90 minutes to print the balance. 
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