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. Sale would be an IPO (Initial Public Offering) to the public. .
¢ Many including the CWU were trying to stop the sale but a ( ;
successful outcome would be difficult.
. Even if POL was reintegrated into RMG, NT would have to
happen.
. Campaign would be to make members and the public
realise the NFSP had massive worries about the
privatisation of RMG as the Government had not delivered
work.
o The network would need to change massively regardless
of any campaign.
. It would probably be the last campaign the NFSP had
such huge leverage on as membership was declining
dramatically due to NT. More and more multiples were
owning post offices.
® Postcards would be provided to all post offices (both
members and non-members) with the exception of the Co . i
Op (at their request). f { ) !
. NFSP members ran about 6,800 branches, but without
outreaches the number reduced to 6,100.
e Projections were that in the next 3-4 months, membership
would fali to around 5,900 (less than half the network).
. As time was of the essence, request that the EC

discussed and chose which of the three designs provided
should be adopted for the postcard campaign.

. There followed very lengthy discussion where various
concerns were aired.

. Made clear that members should be encouraged to ‘give it
their all’ and visit their MP’s face to face.

® Some members had already visited their MP’s and had

sent in letters they had received. Members and EO's

should go either in groups or as individuals to meet their

MP as soon as possible. » |
. The economic climate was awful with 25% of shops (Q <

anticipated to close in the next 3-4 years, with the largest

number of victims being newsagents.

. The postcard would not just be about privatisation so
would still be applicable even if the privatisation went }
ahead. }

. Felt that members of the public with savings may see an
|

opportunity to get a better return from RMG shares than
they got from their banks/building socieites.

* Crucial the campaign remained within the EC until
launched or there was a possibility the government could ’
outflank the NFSP, ;

® Various views were expressed that the sale was so far !
advanced, it would be impossible to stop it.

. Clarified that boxes on the postcards would be pre-ticked

(error made on the proofs provided by the designers). l
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® Win or lose, the campaign had to take place to put a
marker down as the Government had failed to deliver new
work and had put the future of POL in jeopardy.

o The chances of totally stopping the privatisation were slim
at best. Various concerns on timing were expressed,
however it was explained that it would not have been
possible to launch the campaign sooner, and it was now
being rolled out as fast as possible.

® Following some criticism it was made clear that the NFSP
was not finished as an organisation and could still make a
difference.

° The EC's views on an invitation made to the General
Secretary to speak at a CWU fringe meeting were sought.
Following discussion, it was seen as appropriate as long
as it was on the NFSP’s terms, not the CWU's.

o The NFSP would be holding fringe meetings at all the
party political conferences with the assistance of the
Fabian Society.

® The NFSP was only one of many opposing the
privatisation of RMG, it did not stand alone in it's
opposition.

o DAVID MILNER proposed “That the NFSP mount a
postcard campaign as soon as possible to protect it's
members’ income.” The motion was duly seconded and
won at vote after lengthy discussion.

A postcard design (with amendments) was selected.

NFSP should take some credit as it was getting numerous
mentions during debates in Parliament. The
organisation’s views were well known to MP's, but
personal, face to face, meetings would be crucial.

2. NETWORK TRANSFORMATION
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3. MAIL SEGREGATION

@

POL had capitulated. Proposed letter (with possibility for
amendment) circulated.

Any payment would be backdated. If a spm was earning
£15 a month prior to the action they would receive 6 x £15
in back pay.

Further work was being undertaken by Keith Richards and
David Milner with POL on a robust payment system going
forward.

£2.2 million a year would go back into spms pay.

An orange paper vote would take place for the EC.
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. Convinced that currently POL would not go above the .
£2.2 million. 1
° Agreement had only been reached because the NFSP
refused to discuss NT until the issue was settled.
® POL Board were not happy at public criticism of bonuses
etc.
* Made clear that industrial action would only ever happen
as an exception, it should not be viewed as the norm.
There followed discussion and various views were aired.
o Clarified that some spms were being paid but were not
segregating mail. It would be tightened up, with those
failing having their payment removed until such time as
their segregation was satisfactory when it would be
reinstated.
° Also clarified that segregation would be a contractual
requirement unless limited space made it a health and
safety issue. It had to be remembered that RM were _
POL’s largest customer by far and contributed most to ( i
spm pay. It was RM that required segregation. '
® Any measurement system used to judge spms had to be
" robust, and failures should be explained to individuals.
. The whole issue needed to be debated by the NC first,
then an EC orange paper vote would take place.
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HORIZON

The Post Office interim report on Horizon had concluded that
there was nothing fundamentally wrong with the Horizon
system, however it highlighted the fact that the training and
support for Subpostmasters was not all it could be. POL are
in discussions with the Negotiating Committee on providing
training and support.

Wendy Burke reported that there had been an issue with the
prompts on one of her screens in relation to postage not
being consistent. The Horizon helpline were aware of this
issue. lan Park will raise this although it did not affect any
balancing on the system.

Believed there was no systemic problem with Horizon.
People are jumping on the bandwagon and blaming losses
on the Horizon system.

Since the report was published Shoreham HQ have advised
those that blame Horizon to write to Paula Vennells, Post
Office Limited.

Bad publicity could prevent some customers using the Post
Office and affect the future of the Network.

Concern raised that the NFSP are not involved in the
Mediation Panel.

TRADE UNION STATUS

ACTION
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Bhavna Desai asked for clarification on whether Mails
Segregation was a condition of the IBA and that POL were
getting a payment for this and this was contractual.
Confirmed that it was contractual and that there was a clause
that imposed fines on POL.

Paul Haines reported that in the terms and conditions of
Drop and go it stated “To build up a profile of your use of our
products and services for internal analysis and marketing
purposes.” He shared his concerns that this information
would be used by Royal Mail to poach customers. The NC
had been assured that the information would not be passed
on to Royal Mail.

Paul Haines referred to Branch Focus 22, Key Security
changes since last update, bullet point one stated “A fixed
amount of working cash of £2,500 has been stipulated per
open fortress position (£4,000 in crowns). Concerned that
crowns were higher as they do not have to repay any losses.
Believed it was impossible to hold this small amount on a
Monday morning. It stated that in exceptional circumstances
90 minutes worth of cash could be held. The NC will take up
the issue of different amounts for Sub Offices and Crowns.
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Keith Richards reported that the EC had argued against a
motion at Conference in respect of holding cash in offices.
But the motion was passed and had now set a benchmark.
Paul Haines reported that the EC had been told previously
that reverting back to earlier closing on a Saturday for offices
that had undergone transformation was business as usual,
but now an appeal process was being put in place

Mervyn Jones in his response said that the decision on
Saturday PM opening was originally going to be with the
contracts team. A panel had been recently set up to review
requests for earlier Saturday PM opening. David Milner and
fan Park will sit on the panel.

David Milner's ambition was that POL pay compensation for
the period they had remained open to any Subpostmaster
that was successful in having their hours reduced.

Mervyn Jones reported that if a Branch is replaced by an
Outreach or a mobile solution then compensation would be
paid.

Bhavna Desai asked if it was true that Franchise offices
cannot pay their subs by Check-Off. The General Secretary
will get clarification on this issue.

Kym Ledgar asked if the Trading Company had investigated
the possibility of having a template for customers’ own use
for measuring and pricing of parcels.

Mervyn Jones believed these would need to retail at £6-7.
IPS can produce them. Mervyn Jones will go back and see if
they can be produced at less cost.

Kym Ledgar asked for guidance on accepting PP1 mail in
sacks.

Keith Richards reported that in his area Royal Mail
anproached his and other Subpostmasters customers to
collect directly from customers premises after he had raised
this with Royal Mail as a health and safety. The NC will take
this issue forward.

Kym Ledgar reported that she had conducted two RTU'’s
where credit had been given on postage. She believed this
was heavy handed and was concerned whether POL was
becoming hard-lined on this.

Suggested the Subpostmaster should put the cash in
themselves out of a fund.

Helen Baker asked how the NFSP stood after the news that
the CWU and Unite had pulled out from mutualisation.

The General Secretary in responding said that the CWU and
Unite had pulled out from the stakeholder Forum. He and
Mervyn Jones represent the NFSP. The reason for the CWU
and Unite pulling out was because they have ongoing
industrial actions over Crown Offices.

The Federation are still supportive of the concept of POL
becoming a mutual.
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: . Wendy Burke proposed a vote of thanks to the National
( President, Andrew Gilhooly, on the way he had conducted
the meeting.

Sharon Merryweather
Lynda Willoughby

September 2013
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