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To : Messrs 
Peter Crahan - BA 
David Miller - HPO 
Mike Coombs - ICL Pathway 

so:cl 

86, oT/za 

123 Pucldngham palace Road 
London SWl W 9Slt 

Telephone: GRO
Tc1ex GRO r 
> flCSiiniIo G_ _R_ _O , 
Peter Capping ......... . 
Group Head 
Computers and Telscpmmuni sns 
Direc€Telephone. ' GRODirect Fa imii®: 
E-rtt ir: peter,Cu s_._._ 

Pp1 GRO 

Please find attached My proposal for the workshop process on Tuesday 6 th October, which I have disqussed with each of you. 
The HPO has agreed to take this forward and plan the detail including final timings. I believe the action list Version 1 - 110/98 is sufficient in timing and content to ensure the right inputs from each of you on the day. Please let David know if you have a different View, 

My overall objective for the day is to get any residual issues in items a) through to g) off the agenda either because we resolve them on the day, or we all agree a resolution plan and impact going forward. 

If we achieve that then we can all focus on the key question, led by the HPO. which is 
"Can this programme be delivered in the timescales proposed, if, why not, and what impact will it have on proposed tirriescales?" 

On this oge on, PA's third engagement with the programme, I believe it is for HPO to present the 0 tptlts, not PA; our job is to facilitate that. 
Yours s nae t 

GRO :
Peter J Copping 
Member of the Management Groin -PA 

ec Ross Newby - HM Treasury 
Hugh Crail, David Rees - PA Consulting Group 

PA COnsultjng SCYvk Ltd 
RGgi3tcred No: 414220 Eng1Arid 
Regigtercli Ofzecc: 
l23 Buckingham Pa1aCe Rage, 
iondonSW1W9SR 
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020 Iobr 1996 

6th October at ICL Pathway Ltd 
Forest Road, Poltharn 
Middlesex TVV13 7EJ 

Issuer Resolution Plenary (PA facilitatorin brackets) 

a) E2E and model Office Testing (R Getliffe) 
• BA to explain current concerns about testing philosophy • HPO to describe current process C3• HPO to describe proposal for management reporting of progress to sponsors • Identify any remaining disagreements, Issues and concerns, sensitivities - PA • Action plan to resolve - PA 

b) Service Management Product Set (R Getliffe) 
• BA to list current concerns 
• Pathway to describe product set and product integration, scaling plans LO
• Identify issues and concerns - PA 1-4 

• Action plan to resolve - PA

c) Service Management Environrnent. Interim arrangements (P Copping) • POCL to describe interim support centre plan and organisational arrangements to host it • HPO to describe how interim support centre gets integrated with Pathway product set • Identify any remaining disagreements issues and concerns - PA • Action plan to resolve - PA 

d) Multi Benefit with Soft. EVP (P Copping) 
• Pathway to describe plans to realise NR2+ 
• BA to describe plans to develop CAPS to support NR2+ 
• l fPO to identify any Integration issues arising 
• Identify any remaining disagreements and concerns - PA • Action plan - PA 



R 

ogi

In

03 m 
03 

03
c-1 

CJ 
0 

e h1589 
2 

e) Consistent and Complete Technical Design ( R etlitfe) 
• BA to list areas where assurance Is needed 
* Pathway to respond 
• Identify disagreements and concerns - PA • Action plan to resolve - PA 

f) Acceptance TestingfRelease Authorisation (R Getliffe) 
• HPO to update on current status and work in progress 
• Sponsors to identify any concerns 
* Actions needed PA 

g) HPO (H Grail) 
• HPO to describe current organisation, roles and responsibilities and development plans • Sponsors to identify any concerns 
• Actions needed - PA 

. Programme Critical Path and Dependencies (H crair) 
• HPO to describe programme critical path and key dependencies • Sponsors with Pathwayto identify sensitivities 
• Discuss and agree any potential impacts on programme timing • Identify any remaining disagreements issues and concerns - PA • Action plan - PA 

. Next Steps in this Process (P Copping) 
• To resolve any disagreements, issues outstanding * Tinrescales and actions 

02.October 1998 
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