POL00028744
POL00028744

Peak Inc1dent Management S stem

leann :FC:(322387Q oi)efied
;Detalls entexed are--‘ :

FM048.1/



POL00028744
POL00028744

[Fot=r25-Fep2013 1675522 Toor: ‘cnve el
roduct General/Other/Mlsc == Unknown General/Other/Mlsc (vers;Lon

Date:25- Feb 2013 17: 47 51 User Anne Chambers S
The call ‘summary has been changed Fremrs i
The Branch as an unexplalned dlscrepancy

The call: summary is now:-

{Branch 011458 has an unexplained dlscrepancy S

Date:26-Feb-2013 13:18:12 User:Anne Chambers
[Start of Response] -
hen they completed the halance on 6th Feb and c

14 such lines (all
so there is almost no remaining counter
evy:lence. - S - - = - . S <

ontlnulng to J.nvetlgate cause and 1mp11c:atlons. -
[End of Response] - __ _ - @@
response code to call type‘L és\cale ory‘40 -~ Pending -~ Incide
esponse was delivered to Consumer e

Datc:26-Feb-2013 13:33:23 User:Kevin McKeown

The call Priority has been changed from (G
The call Prlorlty is now B 3

Doici26-Feb-2013 135326 Usor :Anne Chambers ~
o only keep openlng flgures for 3 old tradlng perlods, soican't: be

lesponse code to call type L as Gategory 40 e Pendlng -
esponse Wes dellvered to Consumer

Date 26 -Feb-2013 16:51:32 User:Anne chambers

[Start of Responsej — : : : S
Suspense report for TPY9 (2nd Jan 2013) recelved Wthh shows no anomaly I thought 1t mlght show 9799 88-— c/f si‘ni:e“ tha
b/t on the TP1G report but it doesn't. s s S s = s : 2 S

The branch also sent the suspense report for ’I'PZLO 2012, w1th the comment that they had the same proble N
is a very faint copy, it appears to show 9799 .88~ b/f = e s e %
[ nd of Response] : 3 3

esponse was deilvered to Consumer

Datc:26-Feb-2013 16:53:46 Uscr:Anne Chambers
yidehc:ei Added - Brauch suspense reporfs

[er=rze-rep2013 17:56709 User ‘Anne ‘c:hambers
[Start of Response] = 3 :
ave asked what the branch did about the preblem last Yeari e : . R S S

lso checklng what the arch1v1ng strategy has been for BRDB RX SU OPENING BALANCE in the past, and when it changed. FI1048 1/ :
ShnsLTE e R e e e e e s 1
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[Start of Response] o : = : S 8 S - |
I have now found the cause of the*problem:;some‘data from autumn 2010 ‘has been retalned in table BRDB RX BTS DATA, for 14 separate |
Joranches. These branches w1ll all have beenlaﬁfected by th;s problem late 2011 and late 2012, theuqh in some cases the amounts . =
1nvolved re small : ShSR ; : ; S = SR

Affected TP t:AMQUBlT:\ -

Soae
= e

9 a0l s
S99 9799 88 >
T e e
L S
e o
““9~: 1}749}62 = >
- : -
9

9 -
\9f =
9

9

End\of Response]
esponse code to call type L as
Pesponse was. dellvered to Consume:

~cause any

[Start of Response]
Eurtherxlnvestlgatlons*

> Exactly how dld these ecords cause the observed effect9 f; }‘ f - ‘f ?” = ;d :\ - il

The old data 1s plcked up, along wvth the correct data, durlng the Branch Tradlng Statement productlon (at the end e} the perlod
PEFORE the problem is visible at the branch) . The old opening flgure (which may be for one or more of the Local Suspense products
6295—6298 assoc1ated with an unknown . stock unit) gets converted durlng branch rollover, to prod 6295 Gain to Local Suspense:
= and 1tten as at penlng flqure for th subsequen perlod,‘stock u t:DEF.~

~of the second,perlod this is 1ncludedcwhen the ‘amount to be cleared from
stock unlt 1s rolled over), 80 the branch ls forced to clear lt. f

i B
SuspenseiAccount repor

e Why were the records not: removed by the normal archlv1ng process? The records,:created Autumn 2010 belonged to stock units that§
Iave Since. been deleted. Normally they would have been removed before the 'deleted stock unit! entry Ltself\was removed from the
llst of stock unlts, but there were some. teethlng problems wlth arch1v1ng and they were 'orphaned' and are now Lgnored by the\
arch1v1ng process S : : X i ; : = S

I How do we remove the records to prevent future problems? Once well away from the prcblem TP, eg once into TP l~~get the branches
to recreate a stock unlt w1th ‘the same name as the problem one, then delete 1t agaln. Or e just delete them from the database
nder MSC 3 — SR Toinana e B

5
i

** Were there any affect d branches Wthh have since closed° I have checked branches\closed w1th1n the last 90 days, all\ok For
hranches closed longer ago whlch mlght be under 1nvest1gatlon, the suspense account reports and BTS could be checked (see above)

P There is old data in some other tables that use the - same arch1v1ng strategy =ithis: doesn t affect t}e branch balan01ng in the
same way, but what would»happen 1f~a stock unit with the ‘same hame was recreated? S 3 ST S
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|¥* Any corrective actions? : S
ocal suspense should \always be zero when the \branch lS rolled over - should thz.s be checked and reported'?
I thlnk the arch1v1ng strategy is now ok but this: may need to be rev1ewed. : 3 - :

[End of Response] S : .
[Response code to call type L as Category 4@ S Pendlng =~ Incident Under Investigation = =
esponse was. dellvered to Consumer: : : : SR TR SR SR :

«The old data is pieked up,‘ along wrth the correct data, durlng the Brancb Tradlng Statement productlon (at the end of the perlod
]FORE the problem is visible at the branch) . The ‘?***Qld BIS data line*xkx (which may be for one or more ef the Local Suspense
- aSSchated w:.th an unknown stock un:.t) gets converted dur:.ng branch rollover, to prod 6295 Galn to Loc:al

]Date 06—-Mar-2013 16 05 10 User Anne Chambers
listart of Response] — s = = S -

]'l‘here was a conference call wrth POL (Laura Darby, Mark Wardle and others) on 28th Feb about thlS call, 2
gthe impact of the problem on the 14 branches was sent to them by Steve Bansal. ‘We are waltlng ‘to hear from Mark whether thlS is ook

qufflc::lent 1nformatlon for them to. resolve the consequences on the branches and POLSAE .

| :
2 e Wlll then need to get ‘the old data causing the problem removed from the ~database (before TP 9 - Oct-Nov 2013) and consider
| hether extra checks should be put :m place to trap \Slmllar anomalles in the future. S o e =
|lEnd of Response] e 5 <

i esponse “code to call type L as Category 10 — Pendlng o Inc;v.dent\ Under Investd.gatlon %
|
|

‘onse was dellvered to Co‘ﬂsumer

[pate:08-Mar-2013 13:37: 01 User Anne Chambers
|(start of Response] . -
[por will be arranglng anotherlconf call next week.‘ .
l1lEnd of Response] S
[Response code to call type h as Category 40

te: Oa-Mar-2013 13:41: 46 User: Anne chambers SEmna
onlng call S0 that we can get the old data removed

[Start of Response] 3 ‘ : i : S

|There are records in table BRDB ! RX. _BTS DATA created Autumn 2010, belonging to stock units that have since been deleted. Normally
|they would have been removed before the 'deleted stock unlt"entry itself was removed from the list of stock unlts, but there were
some teethlng problems w:.th arch1v1ng and they were orphaned' and are now 1qnored by the archlv:mg process.

n BRDE SU OPENING BALANCE for the same reason,\~

Please prOV:Lde scrlpt and get MSC \ralsed to remove old data belonglng to non exlstent stock unlts fr:OIn:‘1\:1‘1;3:‘Sdei t:a:bfe\s,iand ‘coﬁsi\fd.:e\f
hether any changes are needed to the arch:uung strategy to prevent this happenlng again. _: s S S

[End of Response] 3 i SRS S
esponse code to‘ call type C as Category 40 e : :
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[Pate:ii-Mar-2013 09:45:47 User.Vljesh\ Pandya
}‘eference Added QFP Rev1ew QEP RC 3

The extract whlch Arme done shows that all the \records th‘ t we want deleted were 1nse1:ted in 2010 We need to delete ONLY the :old a
reﬁerds 1n»BRDB RX BTS DATA and BRDB SU GPENING BALANCE, le those lnserted befere 01—JAN-201 = 2

A
SELECT * from OPS$BRDB BRDB RX BTS DATA

RE trunc(insert tlmestamp) < TO DA’I‘E( 20110101' ’YYYYMMDD’ e

- . __ . o vy




1 REATE TABLE OPS BRDB SAV BRDB SU OPENING BALANCE S

|

1

I

|sELECT * from OPSSBRDB SAV_BRDB SU. | OPENING BALANCE‘ ; ‘ -
frmErE. frune (insert _timestamp) < TO DATE(‘ZOllOlOl' YYYYMMDD:
% 5 3

|

|

2)
SAV BRDB SU OPENING BALANCE

3) delete records

SELECT COUNT( ) FROM OPS$BRDB SAV BRDB RX BTS DATA; ' SR
SELECT COUNT(*) FROM OPS$BRDB SAV BRDB SU OPENING BALANCE, :

DELETE FROM OPSSBRDB BRDB RX BTS DATA S ; S
HERE: trunc(lnseft tlmestamp) < TO DATE(‘20110101' YYYYMMDDY) ;o

DELETE FROM OPSSBRDE, BRDB SU OPENING BALANGE S : - - : Sk : > =
HERE: trunc(msert tmestamp) < TO DATE('20110101' Yﬂmpn{);; - s e s

=:nos of records in sav table = o 3
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[pate: 10—Apr—2013 TR TN T T TR =
The Call record has been aSSLgned tQ the Team Member. Anne Chambers\ 3

— 24-Apr—2013 12:03750 oo Anne Chambers

[farget Date/Time updated - new. value is 26/04/2013 13 41
L

listart of Response] = S

SC. 043J0378913 raised to remove recs from BRDB = Thurs 25th;Aprll. :é S

fEnd of Response]

,;esponse\code to call type. Coas Category 40 -

[End of Response} -

SDave Seddon.

| esponse cade to call type C as Category 40 e Pendlng3 Inc;dent Under Investigatlon\

Date:25-Apr-2013 16: 07<27 ‘User:Anne Chambers
[Start of Response] & 3
losing call.

[End;oflResponse] SRS =
esponse code to call type C as Categu

y 70 —f Flnal bine

outing to Call Logger following Fi

ad

Drogress update.

“Defect cause updated to 14 -- Develo

oI

F/1048.1/6



