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Item _ of Pat:' Rir.h's lever "IT Ccr,curre-lr. . __:!ir. " J tie.: 9 c'r 
interfaces bct' een FOCL s,. sterns and PFI Service ia TMMS 

1rr plica:ic'n 6: 'Additu)'al interfaces n ill be << _i :'J rtes

before the ITT is issued. Thes h ome c•.ren_si'. e" 

ll : 11_e: F'J CT._ - DT t SW 11e. , 11e. , a;'ice ISS 'C H_ :. 1a'  .l_,.`I .i: :' _ .. 

kngth. agreed the Tequirctrent_• aid prr. kied mj ire d T.`t=apl. •_' ':'

document: 

It is uniikel.:hat iO the ,iterfa:.s that nary rc,.: :. -. .. 
contract cea1J br :en;ih!\ speciflec'. ?n d addit:oi, of :rttert:f•:,es sh' .', ih' 

feature as part rtf the cost ,,f alnei:ding or t ki: ',):n pr•'•l lets. 

implication ^ T1:e B,;Sinesi Cs? Benefits Ct 'I iP aid Distnbutir a rail *hc'Cr.!rc 

G'ilYrl; are ticpcnd:tl'_ upon t':e ii, ht irterfa.:e :fl' it : e fret'! T.

art being jeopardised 

Rsi. ''nse 1iC.0 busi.ei cas . t a }1i _ a: 1 n i , JU2 

I:ie pru''r lir.c 1;:s p Ed .:'.lt_ ;er. I : pr: ) Ti I requtrt'niC.^it. :

DistI t:t;'?n >)>:en '7n:e! races is j :'c . ideJ tc' the pi' ;: alii:'. 

r ecant teams 

The prL.gr::rr:.i C cci; itl.line ! l \ th. d:.ia t, i— fi', '!le J.lt_ 

-apply tht stn ice pme'• ider as r_ lr:ucinc.,'s. 

lr i c.iillL . '-The iS 5'.:at v µ I! ,  be :Jn11 rci ui c a fLift ipr^ptfae IIit I;Y, 

int rtaces are ni.t available 

R i?t'h.ie: i hese aae 44dressed in the rrei I . 'us t\'l' , resperrsej 

'IBS]L ~ isit - Strategic Concurrence" -.1anuary 2U, 19.96

that rlai fthe i5..'ue.• ra, J .n ti'-I: r:.ci.il'li .-. .. 

second meeting that to 1k place \pith IBM 

Zhc C`•lreP1a e C!sa:Jn rri 12 C tfer:d are r t u' a :.' ;e.  \!l

tritrlS tLC;is are NTit'rn to a 'flat file' Iola 

'hs\•as.: edasaC .o , a... 
.`di tcu!t` --'r tin cs',~.i' 

dernc usnatvr phase, anti \\ _ re lL ..d .0 tht ie e s' •

Th, . h 1B*.1 are not u>inj a database. . it l ~ti is does _::t:sf ,tr 

requirements 
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Item 2 of Paul Rich'_ letter "IT Con currer:c- \teeit:l~" ,'at.,i 9 Febr~a:~ 
Issue 10: "IB~1 are proposing to irnplem t ;l speclai 't 

recetpting Benefit Cards ar the Counter. 

This :ipnlicatl' : tci'1 ''oc urldcr the Benet":th ~gen:\ .:: tl _,1 ' aiid spec
c'n our COun'   -ao PAS. snd b}p c•.r,, -1:f- Gene: is

which v, e i+ould like to see 

P. or IBM . e . ' teen it . t _ -Tie Ird-•  nle:' = n.:: ,;ra+,
and trace' s'.scn; 'Irce StoreP!a•:c. bei r ::11 ç1.:k •
comp.1cx tcken ;h!;,+la-cment :a ahi1it% 

Th..aId managem.nt pc ii'n . t the c' ef£tiI ' 'I'. t:0tl i31: !^< Sr' 1il crI i;. .l 
service providers ift!!c. so desired. 

!BI }lae i t !1!Ji:slr4tcJ that the  ttti app cat the :tlaç C
transactlon4 as applied to th; P' st Office. 

Tile_ fle a t., dirt: -- Stl:.:e :l10rr :Oli !;iii til: t :ilc:. ,, pt :i ~c:i~rl•. 
th:lltsact!Jtl lk1 Sup _ t Us into Ii1C I11rurC '

1Ce )R~. !B!\1 :!ale the :'rI_cpi pal ifi 211 ed .11.d 51•tl•~ j i s:d •-,eile*I: t:i:Jl_.t ::!t.:'
t11 5 lss a ti;C ad:iressed In the sub,eeuent. \ sit to IB\1. 

Paths,j%- I ic' - Strategic- nncurrehice' - niiir22, i 9(i 

Pdtf\t'aC !tdtz : : ' . -, t!ir ~~~ : lc;.

ki•il1 be :ii t".•h h ( 1':!ie. is d;ffcr;nt^ :.'r the t is 

 th 
POOL 

the are. 1 •Y C. '.": ntl:i an,i rcIxe.' i : : i •e;. and file a.: =
reconciliation and TIP. 

Ch:_ ._.:d5 tC be  h\ Cal C 5nllll] 3i: J Fete- D:Jlt .1SAF 

The have. ;truCtur.d 5' Fear v, :h m'=ilt Cc i s dl} - t tt' :.:dl£'` 

r: p -n: P-r!r\ai'_ understar.•.Iirc is :r; L'ie '. !ih :iit fell: POCr. (ilii : Lc ai;d P'1`.•

Iha functional requirements b% POC L. 

_1. 
J. 'hvl Juppc' .'.✓c _ ircr^' . :he  IC'} ' ..

T1! _ hfij be .'I rec—'m ed b'• the pro"',',mme. reflected as a C ._ . 

: •.)rrejp - diva rnaik:.g against the appropriare . :1!L'•: rii t r_. 

. . cc: iRib'.77•~ lr~ r " ti :7C il Cf'tc'.. .. 

: e .1 is send derab e tine a; i ; .Irr dciu th: 1 am `i ce 'a?ri 

tililn :11:'inhe •'Crl rrait!ts the Pr ram.me.:!:at the :1 UC.tick' as
Jemonstrdt2: l tetail :ontro16 that \ie !,,ou!d .•,pect tc see :n lull`. r, 

si stem (Retail specialists hai.e >pen: m an' \e:rs lll?these •.p t: 
I•e.2. The cann- .et de: i. nstrai: 0-'! ;C-IiCept c': d CL;[UR:er Sess.,,n P, •r 

j 
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Item 2 of Paul Rich's leaer "IT Concurrence Me it  ; ZtLed 9 Fehr r. 
properk - whe!e the% have tried to pilot it. a _u;t et canro; dL
transaction_ - many r,)ore cxarlples are available 

The and .a'i Ls iil a ,`.Otne 0: the pro:eSSC dI: .." 
have nCT de11L-nst:a'.eJ J'at  the real)`, : ndcrst4rl ai tic am:. : : J1 c:fOtt 
ui delivering, than.' 

Resp_,i•ct Th is has ! c:n ; o 'c t!;c Y: „•.irnl. ,•! i. Ci: rc 1r1
t-ain;t the appropriate value fa.tvr,` 

Ini it ac:i ' 5. Their.3 tenr is . ' > d •d . ' The Pati%\a% solution !s ba;cc. aie .i1• 
innovative r)'irssaging te~hnoloo" •j for g a5 i!hC .,ter- 1. : • ..C•5:.. I. c1 t; • 
t_-,Holey rna; (; et to he p:J -ea wti .,rk eftect.'. y. H:wse% 
need to ,: •` tln'. n1 3te %\;Ih s stet;is that do r.: t u _ the ::e ;a nt tech . _ 
%•ou have to write a sofnvare agent. 

1 ,i:e,e Sofr.v,r:: 211t5 -, ,i he %~ CLia?heisc.il?: ,:cctl _. •:ii . ri. :. 
exiernal inter`a:e )A g M. \ ing t TI aP, In.ef ,- •.,:-.. BiL . n; :lt l'
each :eedint hi i O%, 11 ?ent). Di,tribut ,On t' Ct; i 

There are .cry *c1' (if a:1%') Soft: act Agc:a.. li:rC!ltt% s'.; ' ç :. 7ii 7 
,el-lf\ a!! C4 tilem in d:l%3n:.e C' ihd ITT. as e  nvw% pl dtLt 'CustJm'.le:

;y=tern ma\ need . ile. and %'.e %r:fl p•r. babl% ! e a;I;~d to pa} ar,
for additloal S. ft~ary Agents. ''' 

Re',r.>')Il : ?, ii l}•a% - j!`! :tick :e wile I!1:: io • TC:I ,.1? :T iII%~:ire
the inter*,..; _ ,. ci`.tc!. L; ;, ;ens, Fi::r.e%er these en ;e eyui a,en: L 
:nterfac modules that •.1.)uld need to ha %%) it :el; in the .the: t%% = 
ar ^ih r _ in)iia: o:feral'; , to h r.iie 1ti ;^ :if:. data ,r, 
'rrna:ang and co:?inl'r,!C3t:• .a. p! ?to :ii f.:: :h tiail5:e tl'the C.i :i

The term "sgoth%are agent" is a faure ot:he partikt:)ar sr)!e a...ol tej t)% t .. 

acadernics %, ithin Est:h.er. the term process or nridule !nr lit b cuali. 
a prc, ar:ate. The age:'.: a pr' :am am %% T p i:r_':' u>: he pi  FZ,F;_•>te ,r 
eXtraot 4ata fin the form cf rn i•i;:+zesi from the Rip.),tr .%i Si e SI 1C, .,. 

proceijes it rdirg :0 bLStre regltaieti1C•n.s - fir r clients, this 'eta
mean fomiartin`' it to theii particular nee jd :,'  :f1 := it rc :!:tin 

fl e Riper API) nchide; La!'s t ' enable 4oth "on line" ark 'h. rc ' a t:
ritten: i:iu'eed the i,n P t Sa. . '_TS Ban„' t•' :<i; nc  !t:.

,ii -t an ader' usiu? tl%e .APi t,-• l?,:,ae oil-line uith;i;: .%a! and :'.goe '*, 
tra';Sactions performed a- the crunwr The agent ")':tens f .r he ifl~ 

transaction r\pe. and fc•r%%ards th'< authcaisation r i st 01?tc te S,+.%ii1-~ Y... 

1put,r tar, :;%IStll:g maa:fi'u!Tl; aihpl:Cri!: Li in real tirr  ,, it then paSie: ti , -

re~p -,n,g f:, ni ti;. a .i:?fra ne ba A to Rip- : (:. rc_> th \PI; an { ,: o%%L tt

requesting terminal. 

Ar agent can ha!tdig Tr inti3Ct1J:1. for mere than -)I)e client 'edge,?, 't %%p,l
possible tc pats all transaction; of a particular zeneri; t.. pe tihJug?::he ;em; 
agent. As with are) of the Solution;, however, it is iikelv oulc have r., 
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I 
Itrn:

)ta:; a. 
I ne'\ . de \\oulJ 

acts J r_m .ii. 
:ti t changes 

imç: l . ~:~: 
..~ ,i:tai!cd e_\ammatl,-•

fir'' _:: : i.bts '.1 they th r solat:: n _ ,,
c. anon :equrtrcnt; t TI? . .'i' !c e rl: . 

t' be ,.vnfirmed b,, the Programme'.

zu;; !04 i, \' iZr. r.t . r':ibur: pima l" nd -
;;,i st b Ce1:1Cr:i''clCd that th ie c'nstT~rt a^

F,:~ st: that is he r.  acapted tr i: the iris` s. stem and has nvt ct a1 

tr _jed: ac,Jm^:odi e the POC' 
.}:a: s :} piir: ph ;• scab er;. . ._ 
,ta ze. 

sho. 

GRO 
Ueput% Director 
BaiPOCL Proorarnme 

(:C: I ihn \1_;:;'•;er. Tcn ? r;, , . I =cr,


