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1,11 I#< aait "[ <1 t,ifnk r:F-t 4r, .'t z e x:i i3 r 1996 as fo wo s 

Friar in the Pratnrope Phase 

The e sunk costs prier to the Prototype phase are stated oii the current MaP C" authorfty P3461 
serial o. 30689 as 8Z9 k nno -recoverable. 

The e;  of the Prmtotv-pe Phase. to 13 Ne em :per 1996 (based on a Project cost forecast 
u 

478k. 

4 
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The following table gives a brief outline of the four options for consideration c € ` 

A 

An alternative {c° } development to provide a bespoke 
interface directly into CRDB for automated benefits 
r>ncashment data only and retain cash account for al.l other 
I ransac non& 

Net (Cost) - (.i215.dk) 

n €t::€ s.; 1C€ Ci3DB for auto m li ,:S c 

._. a i,etain cash accod. d€t

Net CostiBe efit .Nil 
Sri 

U 

A TIP ! I nc ~7~€: t t , "x'g. 4,.3de a . fir 5k: ini ~r.
,

3

{

. 't ' dir ~c+,,

i£:to „:F t Y. ;(~€ :~. iE "• 'i E~.E°.(l i. E"~t data and J~ 3.t .::om t c.f bern 3 € 4;

coca i In Cat data. 

Net henel it. - £ 9k 
.......... 

Ill' '€!  rrt l" bev+ ,ltpme t 

A TI l.` E, v'elopme€nt to provide a bespoke interface directly 
into CBD13 that is i a ed on receiving detailed transaction 
level data tt €

Net Cost . .66.4k) 

CTP 
g

- Client Transaction Processing (Process:ing Systems Transition Team;) 
,` . 

3
.x.. WK L,... >€€te : Business ) i:?,33aso 

B - Benefcs kneasbment Sv.otem %a par paul c i lic Pat N r i 

TIP - Transaction Information Processing 
PATHWAY - Private Finance InitiatIve Consortium developing the outlet system, 
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M 

y~v~wpaws 
f♦wegt.

TI ' Iik-.4 Deuelrilrsmm I. TIP C3ev .l pirT BES Sy.Nlern N' ;i ~lystal E ~ 5,0 
A 

S,7A 
eveIS,.d~3Y3?k9€tF

$

45.0 

50 e
0

a,Ra.> 0 

255.41 (255.0) 
TIP IES a"?- va:1i- rrae w `g' P t bt. <,.tr=  ES Sy m Sf `0,6 

YLs -as it€ h,3 

182,2 4 (NIL) 
TP I 1 S and Cash I 1 S System 82 ] Y

C AcCoUN 3dsrelo tra r& 2 S -..i 10.sS F
§ ?:l f`:$ r 2 

.y ~~bb
,9 

' s.;tc 
= 

TIP Dovelop€ng B S System 3. •<.....  )(A.. 0 ff 
I a ~.;i 'r;:rs :E ~ Cmb Account Keying  {

CSI Account ProceT$S'€ng Retnirc  ; • s ri a •~~~`3 0+3x1.31?f33'€ ;SU x... 

4.CIlt'rn Benefits >;s. . 

389,2 45.4 b&r.4) 
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S ri ma ry O €t Benf.tat ..i jpjiittj 

1. This benefit is generated as a result of it being a minimum requirement to take Benefits 
Amncv encas nitnt £ ES) data only from the pathway system and process it to enable the 
recanc iatiun of aa,€tornated transactions for settlement to the client until Full TIP is 
implemented. Le, at least either Option A or Option B have to be adopted. 

Because of this minimum requirement each option avoids the cost of doing one or other of 
hose two options as €€ ' '`istP'' solution. 

2. These boo tE€, m 4 :18'£`m there being a decreasing need to key Cash m :<m m in the Data 

i r;: i s :, (ho t at 1 ; a, a the Pathway system rolls out. 

me based e;:3 n the tsaai D :` U ; as if coat adjusted for €1 € a 
h4. c. .& c` t ns. 4a , 1 m .,:.i-ti.:; . 

3. If there .3r.' lass Cash 5 51t5 t 55 € wl, i, W€1i nWther need to pretsared for the DPU 

sesad aiml. ph-n phssne cupUs a ;£ as?. ha aad . F ,rata. an at ho 
. 

.€ m 
,
clad aff<'rwartF;~. 

4. The at  benefit arises from the Department of National Savings (DNS) requirement to 
receive t:rarnsaction level data from September l s, Without a TIP solution the files would 
have to transferred to the DNS direct from Pathway. The estimated cost of doing this has 
been included as avoided Pathway development cost based on 22m DNS transaction per year. 
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Thy' s !(? uh ti a.t .fftPL r  . _ ~ €€ .l. iP i ,a' rs 

1, Capital costs are attributable to the acquisition of a server an which to run the CTP BES 
development. There are no capital costs for Options B - ) which run on the IT mainframe. 

I. POCL staff are: required to manage the project, manage the interfaces, develop the system 
and test the development. 

3, External Staff are being used from both IT anti Soma to ensure the partnership 
relationships with these suppliers and the transfer of .relevant ,skills. They will work together 
on project management, analysis and design, de elopme€tt, testing, operational testing and 
ongoing system maintenance. 

4.. S'sb ioI---,., G i .?. .:•r are Si.' if? L. .z t f. ic 1 .. aat . ,E 3 .,a,  ` hs dcvdoçcd

Such ;s sery e 5€€i =3, i, eon tir€ e:< t < disaster recovery. 

5, l '  i3 sti cos cc Rt3fed tc th, '- i, €1`: a: € ,I ,  I~OCL staff. 

The. breakdown of these soft costs between POCL staf f, External staff and other nom 
staff has not been fully defined on this option. 

8 
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tz .p . _ rFn;urn l r,s i ~, tr1t 1 ° t1c.€z .' 

aA 10 

0 

:B,Qtf'i k 

Cost Avoidance of TIP Developing I3 ES System to 

Cis to 

Q &hJ il In1 ii 
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~s& t> € :€S YE ID€,.abC?iSSsil ..{.:I.}~f 3s} IRS 'Y7 t b~'`s<¢k2 1~5';b 

An alteraati e a TP development to provide a bespoke interface directly rugs f::l3:1 I3 for 
automated benefits encashment data only and retain cash account for all other transactions. 

crze:(:ts. 

There are no benefits associated with this option. 

A system is currently being developed within CTP to process automated d r;. don data for 
the Pathway Initial Go-Live (SLI . These costs represent those to extend and operate the 
system to support. the Pathway roll out beyond IGL. The costs of the CTP development 
assume that negligible capital cost will be incurred for the.  IOL release. Thereafter a Server 
would be required and the database would have to concerted from an Ace ::ss to a SQL 
version to expand the capacity of the system beyond IGL. 

They are based on the Project Initiation 
n:.ddhtional costa t;e .' e been included be the 
: s eFwfsasf"i € n : oetf t Q routing), £}pet ::€_ttonai 

not ed en the id) 

)ncerrtent 1 foe the CT? BPS
.£.I3.` E m e,.i. .....o€.e es ;-o3.- estEE`l3,aC.ee 

for 

dote 
te,tong and sots ware maintenance which were 
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'~'r~Ws~ €~:t'rsw rtfsF , , `i •,w,~i~ f' 3 ~'3 ..._.....~ ....................................~t~t~~€1~~~ ~5.~~' ; 

Yhe f Ic it a n: <'i atems_rt this cp io affects the overall Tfl Project which 
revealed a Net Prese'9i';
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;~t:~~,;~a°" i?~s r:f ~ ~t ~i~3 P. r ~r~: :'~~~ ~~:14<:E._._.._ ...................n,...,, d...1~.4. '€~.~.~'~~tl.`• .~'.~R 

II J EVLL MEI 

A TIP devbprnent to provide a bespoke interface directly into CI3DB for automated benefits 
e3 a'ncnt data only and retain cash account for all other transactions. 
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At entt oned prey E s € , ;:Ez :: , 4,€ represent 4(1% of the totals in Option D, 

These costs are based on competitive quotes obtained from i .. 

from t .;. 2, 1:::: :. r s of running the sy'ste.ni 
€I i -`? .. :'.: .i:. '€]£ n  co €.'s which;I.,'"r.` i i;•.i .F €€€ the staff costs above. 

These e€ s s: sire based on voinme of system usage, 

1$ 
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g:~:n~~~.1{3~ ss£" ~rrr.• tit : ~ s~t~4E~ 3~,. "T'' i e's' P f.~~s S~rri ' i= ~'~ 

? 33t f;'t.. .i i f cnm E3 u't?.<.:_ r ` based on ., im, :3l @?e „ '.> )T ?.'"1 (t ;t: r„' :"ir f `, number of staff. 
<1 •'•~:' is f the non start ; sE A ; ft  Oni I

The following DCF tatenien.i shows how this option affects the overall TIP Project which 
originally revealed a Net Present Value o (22k) 

iS 
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17 

17 

Cost Avoidance of CTP t ev°etoping BES System 1.7 
Cash Account Keying 17 
Cash Account :F ecess ng Resource 19 

21 

POCL ..̀> I 21 
Exat  a; I :xi i 21 
) 11 tP 
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~a •<awt~ .}, ~~<~~:?~..sic.~:P~.~M<: i .?~' ?.~~? ':;...._......_.......~._..~.._.,,~.._~~~i€~~°l~' !:+.c~:i .~':~? 

A TIP development to pro de a bespoke interface directly into CBDB that is based on 
receiving detailed transaction level data from Pathway. 

The cost per Cash Account of keying is based on the fact that % of key depressions in the 
TL Prccssing Unit are Cash Account related he total staffing cee 4. the g; € chiding 
the , 3€.. e , 'high proportion {3t agency labour wn fl .12,231 in ht e _g?.i. 2 ~ t..: A.'`~ . xi.i ? 19% 
when i%919 t Cash Accounts were keyed. This : pw e to <t coo , f ;. ?. :8 l e'= fm`<, <l .t: wrnt. n 

Itt week ending 
09111/97 

a total of 6111 office cash accounts are planned to be automated. 

which will result in a processing saving cost of £7 l97 (at £1.18 per Cash Account.) 

17 
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~\ as ,;R .;~ 2'! ' C'o 
'~~1~.. n ~~ R '• ~ 6 LA. 

`~ $y
Z^.Ys ~~ 

13/04/97 
200

23b
..

20/04/97 200 236 
2 497 200 236

04/05197 201 
11/05/97 200 

..~ ._. 236

18125/97 200 236 

25105197 200  236 
01/06/97 200 236 
08106197 457 538 
1.5./16/97 71.4 841. 
22766/97 971 1144 
29/06/97 1228 1.446 
06107/97 1485 1749 
13/07/97 1,742 205 
20/07/97 1999 2354 
27/07,97 2256 2654 
03/08/97 2513 2959 
10/08/97 2770  3262 
17/08197 3027 2565 
24(08/97 3284 3867 

3541. 4170
#

f~'.3; ;F F€,3 "£ 76 3798 443. 

14(09/97 4055 4775 
21/09197 4312 5078; 
28109197 4569 5381 
05110/97 4826 5683 
12/10/97 5083 3986' 
19110/97 5340 6289 
26110/97 5594 

m m 
ô591 

02/11/97 5854 6894 
09111197 6111 7197 
16111.197 6168 7499 
23/11/97 6625 7802 
341111197 61382

,M_..,. 
81€1  

~..84 07/12/97 7139 `1 
14/12/97 7396 871 
2111227197 7653  9013 
28/12/97 7910  9315 
" oud 150396 

1 
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'.t?i€  sfrr r s~zn ' IP:.  Ir aria TI  Fapers 

T Berg are costs as o} ,7iaeed wIffi f 3 .?« t(ash t :E°[ £f € ' , Le, e (uire to prepare 
manual Cash Accounts for the Data Processing 1 ni€ /DP <, €';a3€"£ely scrutiny, baiching and 
the obtaining of telephone copies if Cash Accounts are missing. Following the keying there is 
a further process to amalgamate Cash Accounts to produce period data arid the ffiliing. These 
processes occupy an element of Postal Assistant resource within  Client Transaction 
Processing. 
Three CTP Reg oral Cash Account teams deemed to give a fair representation ,NT and East: 
Anglia,SWW and NE were used to obtain the proctom, o. ~s it€sed in die €able. The 
costinas were derived by taking staff costs applicable to the <,bi v e work  e €I ing the period 

April to June 1996 inc. and dividing it by the volume of o k earn d o to arrive at a cost. 
per account of O 2Pp. 

Example 

In week ending 09/11/97 a totad o hi ii . 1 I rre c s rr nt:. <_ . i '1::€ one  
will will result in a processing s h. . , s6 T3 n 6(6.6) \e.  ;£- 

$ a ! 

p =

f

I t0 f9f 0 
f,.. ,, ... 

23 

23/03/97 7 120 34 
13010319 

..»~. 
160 46 

06104,97 200 ut 
13/04/9 7 200 57 
20/(14/97 200  57 
27/04/97 200 57 
04/05/97 200  57 
11t0517 200 57 
1t3/25/97 200 57 
25/05/97 200 57 
01/06/97 200 

57 .. 

08//06:x(7 457 131 
15'06/97 714 20 ; 

22/06/97 
.._m ._ 

971 279 
29106797 1228 352 
06107197 1485 426 
13107197 1.742 500
20/07/97 

...._w... W ._, 
1999 573 

27/07/97 2256
03108.97 2513 _.721 
1.010819, 2770 795 

17108197 3027 868
24'081 97 z 3284 942
31108197 3541 

~. _. 
1016 

07109/97 3798 1089 
14109197 44355 1163 
21109197 4312 1237 

19 
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ti m 

vsts fu hi €c l a ic be 5% of Option 0. 

f 

These costs are based on competitive quotes obtained from iT, 

Th . Hed on a quote obtairv ,. wmin th
oXciudifig maintenance CO,.e.. "Jl~ ., :r~:,. L; _ € _ . _., t['costs a1 s: .._. 

Cost.: ; re bas ;d on the volume of system usag . 

21 
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Nrn a 

The no l<It cost czt t. he d n  the number of toff 
irwolVeM 

The f owhg CF si;f s; €7 €k?wW : hw hs opt on :1  H •s i .P ion  JdhWfi€ 

originally revealed a < <c'. € ;;1 s € 9;'

22 
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a 24 

2.4 

Cost Avoidance of TIPDeveloping D `S System 24 
Cash Account Keying 24 
Cash Account ProcesIng Resouroe 26 
Client benefits 27 

~1 2 

POCL Staff 2 
External Staff 29 
System Support Costs 29 
Non-Staff Costs 29 

30 
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IE/ L `9 17 2 7  S 27i ?. IP P} J3C;T 

< -..k. , .,Fix n F~ s ` 4s,: c„?. , .: 
,- 4.1 a. a. :'.:` ?x .`14

V1 t22k 

g 

30 

31/10 19$ i706 ^ /ax ;g,1283 2002 
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le.'.  f ',: g <, €E3  vide a bespoke interface f  Cf UP t t is based o 
€v€og tic t shed tsarsai;ri€;n level data from Pathway, 

External Staff 

TOTAL 

st 
g~¢p 

t s3i•,.. :' 2 wSsu~. .'c.. . ,t+y" E, 

i'(i  c€, ur t of keying is based on its. fact that 73% of key Owprt salons in the 

rr ., Po _ r~~h; i_i r :ire Cash Account reIa€cc.#„  i'anl~. cast of uh<, I .9.
1 h oWn of agency lab s:€'' nos B ;' ..` i 3.0 €9e i f.€; n. ApQ - W i }zl; 

,.':" ..a 205930 Cash Ac :1aaa . m keyed. it#i 1 d :r Cash °Su en a 

Example 

In week a:3 c%:3 19 11 97 a total of 6111 office f to .ints are iLamcd 3:-3 be automated 
which will reststt in a processing saving cost of 13197 ai £L18 per Cash Account) 

24 
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„Yf'<sa :'€ YYI's3 'n i€. rs^.!<:«.lE2Y ~'.. I:+~? 1 ................ ........................._.»€€tlk1?:1. ➢_.*:. a ..I~. C.~~' 

.'120<04 
2/47 200 236 
04/05/9?  200  236 
11 /05/97 200 236 
I/251E3 f 200 236 
25:05,97 2t}0 236 
01/06/97 200 236 
08/06/97 457 538

..

15/06/97 714 841 
22/0619 971 1144
29/06/97 1228 1449.44 

t 06107197 1485 
~. 

1749
13/0791 1742 2.952 
20/07/97 1 9 2354 
27107/97 2256 2657 
1.311.18/97 251.3 2959 
197`08/97 2770 3262 

3827 :1565 

: € 7 3284 3867 
k rm 3541 4110 

4473 
14/09€97 4055 4775 
21/09/97 4312 I 5078 
28109/17 6159

~ ... r. 
5381 

05110/97 4829 5683 '_•__,r. 
12110/97 . 1.. 5986 
19/10197 5340  62$V 

26/10/97 5597 6591
W.

02/11197 5854 ` 6894_.r 
09/11/97 61.11

w
7197

16/11/97 6368 ` 74QQ 

23/11/97  6625 7902 
30/1.1/9; 6882 8105 
07/12/97 

- 
7 139 8407 

.~.P ... 

14/12197 7396 
...,._........_.A..» .,. 

i8;19 
21112/97 7653 1 9013 
28/12/97 7791€1 1 9315 
Total ' 150:196 

25 
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There are costs associated with paper Ca P , is ao : mts, i.e. resource required to prepare 
nianui Cash Accounts for the :Data Proceasing ;: nC (UP I, namely= scrut.iry, batching and 
the obtaining of telephone copies if Cash Accounts are mU ;sing. Following the keying there is 
a further process to artalgaanate Cash Accounts to produce period data and the filing. These 
processes occupy an element of Postal Assistant resource within Client Transaction 
Processing. 
Three UP Regional Cash Account teams deemed to give a fair representation ,NT and Est 
Anglia,8 W and NE were e.sd c3 obtain the processing costs utilised in the Table. The 
coatings were derived by taking :,€att costs applicable to the above work during the period 
April to June I t 6 inc. f [ U iu' n2 it by the voiwne of work carried out to arrive at a cost 
per acco i a b29 n. 

Example 

In wenC enauin, t 1 3 P t1 €.. rata accounts are planned to he automated 
"at 10 2 por C ash Ascot &t 

bF AAH,  Z. dp, 

=10 ii 
23 

120 
1t3t) 46 
210 5k 
200 

5

~Z < -,;7 200 57 
€11347 230 57 

1IM5197 
2043ll»,~~ n 

5; 
18/25/97 200 p'

25/05/97 200 
:7.__, ». 

01/0607
08/06/97  131 
15/06/97 714 205 
221136/97 971 279 
29/06/97 1228 352 
06/07197 1485 ._.~.....~.._....~.....,_...~..:12fi
13/07/97    1742 ;300 
2t17t17;'~~7 

..a,...,.. „~,.,,,».».~ ..~...~ 
1999 ~  573 

27107,97 2256 647 
03/08/97 2513  721 
10/08/97 2770 

.,.. 
795 

1, 7108197 3027 868 
24108/97  3284  942 
3VO8/ t 7 3541 1£111 
07/09/97 

..a...~. 
3798 1 089 

14/09197 4055 1163 
21/0 9/97 

~.. 
4312 1237 

26 
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Th client benefit arises from the Department of National Savings (DNS) requirement to 
ec _ transaction level data from September 1997, Without a TIP solution the files would 

have a: transferred to the DNS direct from Pathway. The estimated cost of doing this has 
been included as avoided Pathway development cos., 

The formula provided by the Automation ation De  ent Team (ADT) is: 

No of r; nsac'.tt« n beereca:rd weighting for link to clients* Price per sera w. £ <int 

2$..m * 'l. * 0 'F3 t - b€ _ per year x`

or £20000 (September to December 1997) to £ 8300 * 4 / 12, 

Pe w.v would no .. sb to €.31ssf,~.~:.t .a"2>k2>.~ a chore (or . . t'_;csh , re ' ,€,'d re • d?:; ,?._.' 

an add€uonal
vtood . Far e c verinp ds €€ 
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The POCL staff co.ts are bese l on the fort ation of a discrete POCL team devoted to Interim 
TIP although it will not occupy 100% of a.11 their time as shown in Table 2. The period of 
work will run from mid-iNovembor to the end of April 1997. 11e staff numbers include four 
temporary CM2 recruits to the project in addition to current ternplate The staff gates hive 
from been derived from information obtained from the POCL Finance Executive 
Management Accounts, 
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E LLfff 

These costs are based on competitive quotes obtained from iT. 

*3 set ta Support Co

These costs are based on a quote obtained from ii and are he costs of running the system 
once it goes live excluding maintenance costs which are included in the staff costs above. 
Costs are based on the volume Of system usage, 

The nc?r • taf( c. st for ::acts aTe beed oo lytpa:ca ie els of ex end u.4re for the number of staff 
involved. 

29 
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fl

. h foflowing D. :,?. f :' neni sho' .. h :r<L : k zti: f .m affects the UP i1,
originally revealed a Nevi: Present Valu= f € t NT), 

30 
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Consideration was given to the implementation of the TIP solutions on an alt ri a€iv-e Hewlett 
Packard (HP) hardware platform. This is initially attractive as there would be less conversion 
work to achieve a production system from the prototype constructed oil the same platform. 
The development would therefore he lower risk. However there are a number of 
disadvantages in a mid range solution; 

the acquisition of an HP platform is likely to involve capital expenditure which may be 
non-recoverable in Full TIP implementation 
hardware leasing over a 9-12 month € period equates to purchase price although it may be 
possible. to negotiate purchase against a guaranteed trade-in for futu€o1IP purchase within 
POCL. This is a high probability, hi .i:w expenditure rem dm; : at risk and the process 
sb a, ul : t isW kf  tl. L;,? Ems'%ll of in t sue:.` ~n lod au  ,. j, u o 

the ~<e, 
a '.,. f'? Ct

rs 
1,1..€e:;t cxpes'tdtt €J€E_. and €.1 i_ z:, .<~,.C,~F >: € wan 'c". alit E'.„i 

regardk , of ida noting, duration or v.o la.€E"€€' ugh.co of i.I. .. in:.. nrn S stem Th is is urn 

the case 'add t.ho mainframe which is pro ; <,nt €,.,= the duns _ .: a ,n€e; 
the ovtnuii cost  of the midrange slutinn Inc the preferred oOinn i < ." t 5 5,ok allowing for a 

a ride-in value c;c, io>lnnl with dcc. auct F. ;. a<_ n ain:frame solution 
} oh is I °>working paper). 

These costs are based on a competitive quote, 

31 
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QrliaA 33 

SL,Lff 33 
Non-staff 33 

QpthmJ 34 

Staff 34 
is - taff 3. 

,C 36 

stuff 36 
Non Staff 36 

QiI:k J 33 

Staff 38 
Non-Staff 38 

3'$ 
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~y yig to it>,n ;E orx_ ull ̀  IT' 

In order t:o maintain the TIP Project Team prior to a€at torisat.iori of Full TIP advance funding 
of £33&.3k is required as follows: 

Sstaff 17€l, 33 
`, . 

No Staff 1617,4 33 

The remaining POCL staff are being retained to -work on preparing and issuing the Full TIP 
Invitation To Tender. 'They will be required until. Post Office Board approval is cat ,Aiev
Full TIP (currently pta:€:tied to he April 1997) when they will start work on the ,_a e : .,, ;;s. 
of Full TIP, 

1'l : . . .t.f: oon-staff costs associated with retaining the II(X-:'1., odf ;al hev ve
z € n expenditure rates to date with adjustments for the number of stalf involved and any 

peeif c. one-off items not required again. 

Remo al Expenses 2480 

Training Aids/Grants 8000
Reward & Recognition 239 

Office Equipment Mairaen cc.  ~,. 820 

Computer Hardware 1550 

Comonter Software 
i....,,.., 

x rl i$ 

ittings Maintenance  1118 
Rental 2035 120
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ttt~nl... 

In order to rna d the TIP Project Team prior to au ;? gin€ kkc k rn ' Full TIP . civa.€nce funding 
of £3772k is required as follows. 

The remaining POCL staff are being retained to work on preparing and iss€vita , 0,.e Pod TIP 
Invitation To Tender. They will be required until Post Office Board approval t obourneP for 
Full TIP (currently planned to be April '1 97) when they will start work en the deveIoprnoo:: 
of Fula TIP, 

The € have been calculated as the full cost of retaining dik,  P000n noon th in . _£  ,E 
:a. .: ot 7 weeks) less the cost of the staff working on the ,r£< r,n l.lP i l tnon (where 

Fr

Part of the 13PC8 time i:s occupied managing Option , , quonnit . •[ :a B40t: for the 23 week 
period from roichNovember to  the end of April (n';'t l41< :.2516 of that cost. lie. 

3= £< tl 1'7:23) is attributably* to )P(i<:fn h dun f Y ,l i' 'r  ̀ f<.E men to April and is tlt;refore 
r € t iwduded in the BPC8 brought forward.. Fell 'till'' ieoong required for Option kn the 
calculation being (2*769*17) _£2516 = £.23tad30 shown below, 
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There are non-grm(€ : ? <, s`isgt4,{: with i retaining£ ? t 4C _: 1< ,y § d ` .,These have been 
or expenditure r:> c e de adjustments for he€:` f hc.r - staff involved and any. 
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# 333 Late Arl,3  st'b a s3nZ €` `TTs€1rc~t ert nicrito i kingieteo 

C 

In order to maintain the TIP project Team prior to authorisa!,j,rr ul Full Till advance funding 
of £2911. I k is required as follows: s: 

xtatf 1441 3ti 
Non Staff 153.9 36 
Total 29filoi

..

The remaining POCL staff are being retained to work on preparing and issuing the Full TIP 
Invitation To Tender. They will be, required until Post Office Board approval is obtained for 
Full TIP (currently planned to be April 1997) when they will start work en the development 
of Full TIP, 

Th e costs have been cc$%.:n lacrd ca &h.. ira cost o retaininc th e Prof \.E term l 3£m frrnuarp to 

April. (1 7 weeks) l ,ss 11he cam t,f the staff working on the interim TIP :iurr rwhcre

r;lt:v3r1 > 

Par .;lie P:PC8 time is occupied managing Opt. E. C, IE, rn ii'it.r< o 'fat € e 22 E ,' 

t z'r <S.l :from mid-November to the end of April wAr kit P 4PTO < <_ that coo €:;., 
.,.P2CU*17/23) is attributable to Option C during the . . . January to A_ ell and its lhT re l rr 
not, included in the BPCS brought forward Full TIP funding required Ira Option C, the 

calculation being (e7 9*i7) -4070 = £22076 sIr ow at huluw. 

!.a.S1ff 

There are norustaff costs associated with retaining the POOL staff above. These have been 
based on expenditure rates to date with adjustments for the number of staff involved and any 
specific one-off items not required again 
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In order to nz~#€ni': ict the TIP Fresket Team t for to auffior€s€ Lion of Full TIP advance f€E id€€to 

of £277.5k is required as follow:: 

StEaff 
13,9. :..38 >. 

tin Staff l4&6 38 

atf' 

The ran €: €ntg POOL staff sac ►2f `€4. € € ;4 ; alts' on preparing and issuing the Feb

!€ v ita ion To lender. They 'wh be reE 3.€:EEC€.; not i Feat l)  ?cc. Br:s [:S approval €s l'sO ai3"€i:': fE1f.:

Felt ° `i k c rcnUe 13lxu ned to be April 1997€ when thee will scat work on the dc.,t:'s=
F: o$ 41 I IF, 

The cosec see town s ,Q €:E31aled ar the it€ l cat of 8 t,:i€€ nc the Froi t ocean .e.€s an etc 4 to 

kpril # i "' the coat of the staff work na on the c crins TIP ,_p t. .?€ Iwbera 

to lovont) 

Pall of he OPOP time is ocanpiad n. ?I;: \ lion 0, suantified as £7074  far the Ti woos 

period from E rti l .>r€i .r to ,l . oaF of Awil £. 23O of than > <: . 
OT74H.7/ 3) €s senior N : to to 6, n P Eic# €€ rc an  €. f.: , >to 2, ;:n April an i tt._r.'s r<,

not included in, the }tP F hr3'i€1 Ic sc ter[:l Ito I IP €i d Or t F3<It i:''€'€ ,D, 0 

calculation being (* ; £t* 05230 = £209€6 toss a totlo2., 

There are non-staff costs associated with retaining the POOL start' above These have been 

based on expenditure rates to date with adjustments for the ; .._€ ,1 'f of tal I and teas
specific one-off items not required again. 
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