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Travmcion Informadion Proceasing (1R Prolon Iniprin TP Working Pagers

. RN 2 L A -

Prioe o the Frototype Fhase A2O.0
Protopype Phase 1547 8
Todal Bunk Costx 2375, 8

Prioriaihe Protstvne Fhass

The surk costs prior 1o the Prototyps phase are stated on the current MaPEC authority P3461
serinl no, 30889 2z DE2ROK now-rocoverabls,

Protoiyps Phass

The costs of the Prototype Phase i 13 November 1996 (based on a Projent cost foregast
made on 3 Gotober 19981 are £1547 8k

Loapiial 550
Bevemng
POCL, Staff
Externs] Maff
Iy

Ohar Nore-Siaff 43.5
TOTAL 1547.8




£93

Transastion d

Suuunary

The fnllowing 1able gives g briel outline of dw four options for constderation @ -

mation Processing ST Protect

Interbn TIP Working Bapers

An alterastive {OTF) development to provide s bespoke
s o UBEE for sutomated benelits

L& y
encashment dats onby and retain cash sovount for ol othey

IrRIBBLHOnS.,

Met {Cosid - (£215.0K)

TIP RES Development

A alterpative TIP development to provide a baspoke
ferface direstly o UBDE for automated benefils
enicashment dats ondy and retain cash sceount for wll othey

SransECHons.

Met Cost/Benelit -NY

A TP development to provide & bespoke interface directly
into URDB for cash acoount dala end automated benefils

sneashment dats

Mot BenefH - £72.9%
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TIE Interton Development

ce directly

A TIP development to provide @ bespoke interfe
into CBDE thut is based on recelving detailed transsction
evel data from Pathway,

Mgt Cost - £{86.4%}

CTR - Client Transaction Provessing (Processing Systems Transition Team)

CEDE - Counters Business Datubase
BES - Benefits Encashment System {a part of the Pathway system)

TP - Transaciion Information Prog

£

PATHWAY - Private Pingnce Initiative Corsnrtium developing the outlet system.
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TP BES Deselogmen £F Syas Wit | Capiig 454 R
A Plovelnpmsm 358
Diatabase vonversion g
Siaff Cogts 45.8
Dta Collection &
Opsurational Testing 38
Softwars Malntenancs FEARE
2158 {2150
TR BES Developmsnt | 1 TIF] Dovsloping BES Systan 1822 | POUL St Ihd
R External Maff 120.3
Systern Suppuors Toss FE%y
Nessr-Beaff &3
182,32 182.2 (ML
TP BESR and Usgh £TH Developing BES Sysiem IREZ | POCL Raff 594
o Acvaunt Develogment 2 ash Account Beying 1504 | Exsprnal Biaff R
A Cash Aconumt Provessing Resource 6.6 | System Sopport Dosts 215
Moy Staff 136
3682 EAOR L9
T dogurien 1 TIR Doveloping BES Svsmen $82.2 1 POOL Salf G415
5 Irosgdopment 2 Cash Avcount Kaving 15G.4 | Extornal Biaff 3008
3 Cash Aecourt Procssing Resewoy A6.6 1 Systern Support Costa 42.3
400 Benefix 208 | Mon-Siaff KORY
B 455.4 {684}
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Sumensry O Benefit Deseriptions
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£ TP Dwveloping  HES Bt 1822 1822 i82.2
Hyutem

3. Cash devount Keying 15804 1504
3, Tash  Acooumt  Provessing 30,8 36.6
Resourse

4. Clisnt Benefis MG
TIFTAL MiL 1822 3592 389.2
wip reference i 13 7 24

1. This benefil is generated as a resull of i being a minimum requirement (o take Beneflts
Agericy encashinent (BEE) data only frova the Pathway systemn and process i 1o enable the
reconciliation of muomsied ransscions for ssttlement 1o the client wotil Foll TIP b

implemented. Le, at least either Option & or Option B have 1o be adopied.
Berause of this mindmum reguirerment ssch option avaids the cost of doing one or other of
thess two options a3 an alisrnative solution.

2. Thess benefits ar
Provessing Unit (DF

s From thers being 2 decreasing nesd 1o key Cash Accounts in the Dala
U} as the Pathway system rolls oul,

They have buen caloulated based on the wial DPU staff cost adjusted for the proportion of
ke depressions devoted o Cash Accounts,

3.3 there are less Cash Accounts then these will neither need to prepared for the DPU
{scautinised, ‘phone coples taken and baiched) nor amalgamated and filed alierwards,

4. The client benefit arises from the Depariment of MNational Savings (DNE} requiremsnt 10
svelve transaction fevel dats from Seplember 1997, Without a TIP solution the filss would
have (o transferrad to the DNS divect from Pathway, The estimeaied cost of doing this has

0

been inchuded as avoided Pathway development cost besed on 22m DNS fransaetion per year.
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Trassecion Jnformation Provessing (110 Proisgt o TIE Wirking Papers

Summary of Costs

1.4 45.0

2. POCL Staft # 1504 36,8 594 915
3. External Staff 1203 1556 KL ERY
4. Bystem Suppont 2000 169 275 43,3

&, Mon-Salf &3 136 208
TOTAL 21588 182 2861 4554

wipe reference 14 13 21,22 2829

1. Capital costs are attributable 1o the apgquisition of a server on which @wrun the OTP BES
development. There are no capital costs for Options B - 1 which run on the T mainframe.

2. POCL staff are required 10 manage the project, manage the interfaves, develop the system
and test the development,

3. Exteroal Staff are being used from both 1T and Sema 1o ensure the parinership
relationships with thess suppliers and the transfor of relovant skills, They will work together
on project mansgement, analvels and design, development, tetting, operational lesting and

ongoeing svstem maintenance.

4. Systermn Bupport costs are related {0 the ongoing costs of operating the developed system
such as servive support, contingency and disasier recovery,

5, Man-Staff cnsty are related 1o the requirsments of te POCL staffl

& The breskdows of these soft costs bepwsen POUL staff, Extemal steff and other pon~
s1aff has not been fully delined on dis option.
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QPETIONM A _IRDEX PAGE

Desoription 1D

summary of Cosomnd Benefis if

Benefits 16
Cost Avoldance of TIP Developing BES System 1
Costs 10

Discounted Cash Mlow Satement it
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Transetion Information Frovessing SIS Prdess Insevien TIP Wosking Paners

OPTION A

LIP BES DEVELOPMENT

A alternattve OTF development to provide & bespoks interfave divertly into CBDE for
atomated benetits encashment dats only and retain cash scoount for all other ranssctons.

Surnary of Costeand Bonsfiis

P Dveloping BER By

2158

TOTAL

-
P

Benelits

There are no benefits associated with this option

A systemn is currenily being developad within UTP fo process sutomated transaction data for
he Patvway Initial Go-Live GL) . These couts represent those 1o extend and operate the
system o support the Pathway redl owt bevond IGL. The costs of the OUTF development
assurpe that negligible capital cost will b incurred for the IGL velease. Therealler a server
would be required and the dutebese would have o converted from an Agcsss 1o 8 SQL

version 1o expand the capavity of the system beyond 1GL.

e
¢

They are based o the Frofest Initiation Document {PID} for the CTP BES project,
Additional costs have been included by the TIF Projecr Team as soft estimates for data
eollection {e.g. comms, routing}, operational testing and sofowars maintenance which were
edd in the P

&

Drevelopment 354
Databage Unnversion 2008
Staff Costy 4548
Ds Collection & Operational Testing IR
Sofoware Maintenance IR

Tosial 2158

1
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Disconnted Cash Flow for Ootion 4

following DCF statemant shows how this option affects the overall TIF Project which

Dizcount Rage

Quiginal TIP BracPavmty

Caphal B84 <2684 ~2EE B84
Revenge BAFER ~443 8.4} TR 4 FA TR

Developmen

Datghase Conversion 2534
Seaft Costs 43 3
Traty Collection & p, Tewt SRy
Seftware Malntenanss Bt Ry

STAL.6

Plet Adiusted Caah Flow -1230.4 F2iB4  -JUBIAE 3744 B4R00

WPV Tk G445 HAG3T 3
Cumlative KPY QR SPEESL 1 -161388 SELIEN ~213.5
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Besoription

Suratoary.of Coste snd Benefits

Cost Avoidance of TIF Developing BES Systam
LCosts

POCL Stafif

External Staff

System Support Costs

MNon-Saff Conts

Discnunded Tash Flow Satsment
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Transaction Informadon Procsasing $UIP) Proden Interim TIFE Working Papers

QETION B

ATHIR development to provide a bespoke Interface dlrectly into ORI for sutomated benefits
encashment data only and retaln cash zcoount for all other ransactions.

Suramary.of Costs and Benelits

2 BE

S Systan
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P

s Rupport Unsts 16.%

PR

W

N Biaff .4

TOTAL 1822 821

Henefits

Costavoiduncs of TP Bevsloplog BES Sysiem

Staff } - o 36.6

External Saff %

System Support Cozts 169

Mor-Staff 8.3

TOTAL 182.2
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Az mentioned previously the

POOL Saff

costs represent 409 of the totals i Option I
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Project Manager BPCR i 760 23| 19

Testing Marager HPCO 1 806 23 &0 11300
Iiderface Manager BPCH t Hi6 23 34 480
Development Manager i 23 23 2800
Analvsis 2 23 7 [EE
Total 36640

:
LS

. s 22
Familiarisation 2.8
Analysis and Design 5.8
Deevelopment 2748
Test 15.4
Operational Test 137
Blainienance 314
Commulianoy 12.0
Total Bxternal Stalf 126.3
Systsm Support LCogls
Thess costs are based on g guote obiained from 1T and are the costs of running the system
anes i goes live excluding maintenance costs which are Included tn the staff costs above.

These ¢

sty are based on volume of systam wsage.

RBervice Rupport 740
Contingenoy &7
Disaster Recovery 1.2
Total Bystem Bupport 6.9

i4
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an fnfonmation Provessing ST Proder et TIP Working Papess

The nor-stadf cost forecasts are based on typical levels of expenditure for the mumber of staff,
The figures represent 409 of the non steff tndals for Option D,

Training Alds/iranis 1600
Reward & Recognition 30
Computer Hardware 140

Computer Boftware 1500
Purnlre/Fittings Maintenance 175
Telsphone Bergal 185
Print & Rationery 315
Traved & Subzistence 3838
Hospiality 4940
Miscellaneous Other 443

Total Bi4d

THscounted Cash Flow for Optian B

The following DOF aatement shows how this option affests the overall TIP Project which

originally revealed a Net Present YWalue of {£2251)

Trigonunt Hate
Cripinal TIF RevinPaymis
apital B ~ABR A L2450 2350 13538
Revenue REVER: PEESERY 3519 7.4 510
<ot Sdisaton
Seaft 323
% 13
Systom Ruppet ~16.9
Benefi Adlustments
- PO Staff 364 328
- External Seaff R EN SRR
- Bystere Suppont 16,9
Wiet ddfusted Cash Pl SIEEEY SFORAE L 105%8E 5744 SAB0.8 SEN2.9 67486 RIRER:
MNPY (Ei SIERRY Ra47F ALIRE A41n
Cumatative NFY £ S12E PAO48.7 ~11428.4 REER:E Y
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Derion VIR Working Pagers

GPTION O INDEX

Bescerivtion

Summaryof Costs and Benefis

Bensdiz

Cost Avoidance of UTP Developing BES Bystem

Cash Accourt Keving
Cash Accoun Processing Resourne

LS

POCL Staftf

External Staff
System Support Costs
Mon-Staff Costs

ash Flow Matement

18
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DPTION O

TiP EER & CASH ACCULUNT DEVELDPMENT

& TIP developmant to provide « bespole Interface direatly into CBDEB that s based on
receiving defatled transaction level date from Pathway,

Summare of Coxts and

1TEP Devel
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& Lush Accout o} Sl 24
3 Cash Acenunt Frovessing Beapuror Support Costs 21

i 24

TOTAL

Benefils

Coomt gvoidanee of TIF Developing BES Svsisy

POCL Saalf

12003

Exiernal Raft

Sestern Support Costs 16,9

Mon-Staff 8.3

TOTAL 182.2

Cash Acconnt Keving

The vost per Cash Aconunt of keying s based on the fact that 73% of key depressions in the
Data Processing Unit are Cash Account related. The jotal staffing cost of the DPU including
the relatively high proportion of agency labour was £332,231 in the quarter April - June 1906
when 205939 Cash Avcounts were keyed. This equates o a cost of £1.18 per Tash Account,

Exampls

In week ending D9/11/97 o total of 6111 office cash sccounts are planned 1o be automated
which will result in 3 processing saving cost of E7197 (w1 £1.18 per Cash Account)

OB 30T
16037
233457
30T
(61497

94
141
18%

236

8
128
168
200
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13448

200497

LTNAT

Qa5 /a7

110547

1R/25897

20537

B1A06/07

D8QGAT

EAH E

GeAT7

13797

Pt 1903
2TITT 2258
§3/08/97 2513

2770

ORMT
P7IORMTY

31087

Q7T

14T

219597

as0e7

ST

PAST

5083

17T

5340

ST

5557

B2 197

5854

QWLLRY

811l

/1197

£368

231197

S

LY

GREZ

D727

TLE

14418797

7396

21712197

7653

2RI 2T

7Ll

Toul

150396
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23

There are costy associned with paper Cash Accournts, Le. resourcs reguired to prepare
manus! Cash Ascounis for the Date Procsssing Undt {DPUY, namely sorutiny, batohing and

the obtaining of telephone coples if Cash Accounts are missing, Following the heying there 15
ash Aconunts i produce perind data and the filing. These
tal Assistant resource withio Clent Transaction

a further pro

Processing.

Three UTP Begional Cazh Acoount teams o
Anglia BWW and NE were used 1o oblain the proc

sy 0 amalgamate
provesses oncupy an element of Pos

g«

emad 0 give a fair representation N
stilised in the table. The

arit Fast

sostings were derdved by tabing staff costs gpplicable o the sbove work during the period
April to June 1998 inc. and dividing ¥t by the volume of work carried nul s arvive at g oost

per aecount of £.29p.

Exampla

In week ending 0971197 o total of 6111 office cash accounts are planned 1o be avtomate

which will rexult in g provessing saving sost of £1753 {at £0.29 per Cash Account)

Q397

4

160347

B

3 o
%S oS

130

160

7% RV
I

208

ALY

L3 LAy

00

208

200

FEAR07

00

(€128

18725197

200

4%

250557

200

L8y

LEyE LA A
RS IR TN RN SR Tt LN S IR0 § I

D1/06/97

200

5
g

(806487

457

P
b
S

18087

14

205

2267 971 278
SG06AT 1228 352

DRIRTIRT

{485

436

13T

1742

SO0

2T

1oen

573

20747 2256 H47
QRORAT 2513 721
10887 230 795
LFARAT 307 468
2408IT REEE 442

31487

3541

s

77

3708

18R

14/09/97

AU5S

1163

J1ANAT

4312

1237

19
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AH6%
4826
083
IRIGT 3340 1532
SHAOMT 5597 1608
271197
117
16/11/497 6368 1837
2H18T HBR25 1900
WY #HREL 1974
G711 2087 713w
1471287 TG 2182
211347 iBa 2145
RESEWAN TG 2268
Tetad 36628

20



POL00031246
POL00031246

FTramecting Information Froges

ing ATIP Prodent 1 0ER Working Pa

Loty

Costs for this option are esthmated 10 be 85% of Option D

Project Manager BPCR | 1] 750 23 31 5500
Testing Manager BPCe 2 &06 23 64 1810
Interface Muanager BPCH i 06 23 57 OO0
Developmen Manager Chil i 5246 23 37 4500
Aralysty U2 3 407 23 83 23400
Total 59400

External Staff

These costs are based on competitive quotes obained from iT.

Familiarisation 4.6
Analysis and Design .4
Development 439
Test 250
Dperational Test 2.2
Maintenance 51.2
Crsnsuliancy 198
Tostal Externad Seaff 195.6

systern Suppon Costs

These costs wre based on a quots obtaiped from T and are the costs of running the sysiem

ance i goes ve sxcluding mudrienance costy which are included in the saff conis
Costr are based on the volume of sysiem ussge.

Serviee 1:;::401’& o ’ 114
Contingency 14,2
Disaster Recovery 1.9
Total Bystem Support X3
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ing (LR Pradeq Iterion TIP Workdng Fapers

MoneSiall Conts

The non-staff cost forecasts are based on typical levels of expenditure for the number of staff
involved

Trairdng Aidsfraniz 268

Reward & Recognition 114
Compuer Handware 238
Computer Sofiware 2825
Fumiture/Fittings Maintenance 285
Telephurne Remal 306
Frint & Stationery 511
Travel & Bubsistence 5734
Hospdtality TOE
Mizesllanvous Other &5
Total 13568

Bisgounted Cush Flew for (ytion O

The following DUF statement shows how this option affects the overall TIP Project which
originally revesled o Net Prosent Valoe of (£22k)

Diseount Rats
Crigingl 110 He
w(a;}ita% EEUS 4 ~2045,0 SRER G ~B5.4 318
e 418G B551.9 954 453589 4R350
Loast Adbstments
POCE Bealt
Extornal Staff
Ryatom Support
Benedit Adinstnents
- PR Byadt B 328
~ Bxtsanal Saff 1303 -FOE,3
- Syatn Buppost 16,4
B Aconut g 1584
Cash Accout Pravsssing A6
Net Addiuated Unsh Flaw -3 1 STIRLE S3GARLA 574.4 §480.9 SROZY [EE XN BiiAS
NPV 8k ~1230. § ADR.G
Cansbanive NPV ik BESR S15415.6

22
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GPTION D INDEX

Rpmmary of Ceonts and Benefis

Henelits

Cost Avoidance of TIP Developing BES System
Cash Avenunt Keyving

Cush Avcount Processing Resouree

Client benefits

LCosis

POCL Staft

External Saff
System Support Cosis

Mos-Raff Coss

Biscounied Cash Flow Smtement

24

24
24
26

28
29
29

29
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Teananstion tnformation Prcesing I Paec aberion TR Working Papens

Dissovntod Cash B3 o B

The frllowing DOF staterment shows bow this option affects the overall TIP Project which
criginally had o Met Prosent Value of 228

Dncnun: Bate COMEY | Gavew 1 §oyoTs

- 33,4 G4 1USL.S
GRAFH HRIEE R8I

<554 <2 R RY
~13950 ~EG TR & -B381,8

0L JBLE B
Sapernal Bl 1ido. Sy T o ot g Siuad TR
Rosy Sl & 203 IMHE
- Syspen Sugpore o 423
TUPOCL Saalf 368 ey
- Extorngl Baf? I3 ~108.3
- Syater Buppont 169
Canh Sovnunt Koviog FR8
Canh doenuat Prosessing B
ilont Doneiis T

&3

e

R
s
P
Sk
N

et Adiusted Cash Plow S35 STRTIE L RLEELe Sid4 ARG SBG3.0 Siddn

TR AN BRI 4 Ay Ay SEIE8 JIBSH.2 3418
Errrmslatben DRV IREG P -1EEnd SITRRE P OCISRATE | 134388 SEIZIBR ¢ OLEARGS | WSEMRT

s

10 96 17:06 TEARX RO LEER PLa0e
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DETIOND

A TP development to provide 3 bespoke interfare divecily into UBDE that is based on
receiving detailed transantion level data from Pathoway,

Surumsry. of Costs and Benelis

724

24 Byrernal Baaff g

>
2
26 Soymersy Support Costs 42,3 1 28

wash Acoowr Provessing |

4. Chient Reapefin A7 P AL RO
TOTAL 4554

Henefits

Cost Avoidance of T Developing BER Svuem

AL Staff

}‘3
External Staff 1240

System Support Ut

Mon-Seaff 8,

TOTAL 182.2

Cash Accoun Beving

The cost per Cash Aceourt of keying 15 bassd on the fact that 73% of key depressions in the
Datn Processing Unit are Cash Account related. The tom! staffing cost of the DPL including
the relatively high proportion of agency labour was £332,231 in the guarter April - Jung 19596
when 205939 Cash Accounts wers keved. This equates 10 a cost of £1.18 per Cash A

Example

It week ending 081197 a total of 6111 offive cash accounts are planned o be sutomated

which will resull in 2 processing saving cost of £7197 (i 218 per Cash Account)

D138

160397 &1 94

2303797 120 141

30357 160G 188

Q60497 200 238

13404857 200 256

24
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2004597 206 2

270497 200 236

0470547 280 23
3
4

LHAOBRT 200 23

18725457 200 2
EACHERT 204 238
2
5

D187 208
ORAOGT 457
150647 714 #41
BRAEGT 471 1144
JEORSRT 123 1448
QaaTHaT 1485 £749
[REI 1743 2152
ST 1959 2354
Fra 2354 2687
O3/0887 3513 255
HORAT 2T 3262
1707 3037 3565
2ARMT 3284 IBET
310897 3541 4170
VTHRAAT 3798 447 3%
AT 4355 §775
210 4318 7R
BN 4569 5381
OS/0797 4828 5683
2097 5083 HERE
191087 5340 H2RY
21T BR4Y HEGY
DALY 5854 6R4
(11497 #i11 7197
L G368 7490
2RNST 6625 THO2
ALY HRES 1G5
(7412487 7139 407
14412497 T3 BiLG
21897 1 TEE3 G313
SR 2T TR Q315
Towl 1503%6
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Seash Account Progessing Resouree

There are costs assoctaled with paper Cash Avcounts, Le. resource required 1o prepare
st Cash Accounts for dee Data Provessing Unit {DPUL, semely sorutiny, batching and
the obtaining of slephons coples i Ussh Acoounis are mbming. Following the keyving thers is
& further process 1o smalgamate Cas tars and the filing. These
provesses orcupy an element of Postal Assistant resource within Chiert Transaction
Processing.

Three OTF Q&fzgieﬂ&i Cash Aconunt teams deamed to give a faly representation NT and Eagt
Anghia, BWW and NE were vsad to obdain the processing costs utilised in the Table, The
CORHNGS were ﬁemmﬁ by taking staff costs applicable o the sbove work during the period
April o June 1996 Ine. snd dividing i by the volume of work carried out 10 areive 81 g oost
par socount of 2%,

Hxample

In week ending 0971147 a total of 5111 office © _Ez secounts are planned o be automated
ing saving oost of £1753 {at £0.29 per Cash Account.}

which will resudt in g procass

1803 "} 7 B 23
230397 120 34
AT 180 46
2 57
130497 0 57
047 200 a7
START 20 57
HEI 200 57
LAY 200 ¥
182557 200 57
ZEABST 200 57
BLAOGT 200 &7
QRAGAT 457 131
1840887 P14 205
FOGIIT 471 270
ZRIGEINT 1238 352
G8A0797 1485 426
1377 1742 500
PO 199G 573
FEIT 2256 &47
BRART 2513 72l
FAORAYY TG 05
LARST 02y 868

240897 JZR4 942
JLORST 3541 1015

QFARDT JPOR RS
1497 4055 1183
214997 4312 1237
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SRINGGT 1311
GEIDAT H$826 1384
P27 BO83 1458
PRAIOMTY 5344 1532
26110847 8597 6085

Q2411747 5854 1678
DW1LAT 8111 1753
16/1197 £308 1827
3T GB35 1900
LAY G882 1974
D297 T 3048

i
1471287 7396 2123
2371247 THS3 2195
381297 7810 22uH
Tatal 38620

The cent benefil arises from the Departmerd of Nattona! Savings (DNS) requirement fo
receive (ransaction level data from September 1997, Without a2 TIF solution the files would
have 1o transferred 1o the DNS direct from Pathway. The estimated cost of doing this bas
been included ax avoided Pathway development cost,

The forpula provided by the Automation Development Tears (ADT) is:

Mo, of transactions * Sporecarnd weighting for Hok to clients * Price par

EdmoR P 0265 « LEE300 per veur
or 20000 (September 1o December 1997) 1 £5358300 ¢ 4712,
Pathway would not wish to establish links to a client for such a short time and may therefore

sgek an additional one-off charge 1o cover set up costs i they did not see the transaction
related charge covering thelr investment,

[
ok



POL00031246

POL00031246

Transaction Informating Frovessing VI8 Protes torkn TIP Working Paners

Liosts

PQCL St

The POCL saff coxts are based on the formabion of g disorste POUL tsam devated o Intenim
TP although # will not ocoupy 100% of ol thelr time a5 shown in Table 2. The period of

work will run from mid-November o the end of April 187, The staff numbers inchuds four
semporary CM2 recruits jo the project in addition to current template. The staff rates have
from been derived from  information oblaiped from the POCL Finance BEaecutive
Management Acgounts,

Project Muanager i Tak

Testing Managsr BROR i Gl 1
Interface Muanager BPCY i HU6 et
Development Manager (5 1 526 Hi
Analyats M2 4 4047 10
TOTAL




sacaion Information Provesslng 110} Prodsct
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Extgrond Staff

These costs are based on competilive quotes obtatned from {1

POL00031246

POL00031246

Project Munagement 3.4
Familiarisation 7.4
Anslysis and Dlesign 144
Diovalopment &7.8
Test 38.5
Orperational Test 4.2
blaintenancs 8.7
Cosmuliancy R
Tatal External Stall 3.9

System Support Gosts

Thess costy are bassd on a quote obtained from 1T and are the costs of ruond

nnos i goes Hve excluding maintenance costs which ars inchaded In the stalf oo
Costs are based on the vodume of system usage,

 the system
5 above,

Service Support t

Contingency 218
DHsastor Recovery 348
Total Bystem Support 42,3

Mon-Saff Costs

The norestaff cost forecasts are based on typical fevels of expenditure for the number of staff
invalved,

Fraining Alls/Grants

4000

Reward & Recogrition 175
Computsr Hardware 354
Computer Software 4540
Furniture/Fittings Maintsnance 438
Telephone Rental 462
Prirg & Stationery T8y
Travel & Subsistence 8822
Hospiiality 1227

hisceHansous Other

inn

FTosl

20861
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Discounted Cash Flow for Option D

The following DUF staloment shows how this optiog affects the overall TIP Project which
originatly reveuded a Met Prosens Value of (82281

07978

Caprital SR 230 BoREi] -33.43 68,4 JREREN
Bavarig VN SBERTE 5359 GH3IRG SRIGY R N

815
Extornal Siaff 3309
Systom Support
Heneflt Adlusimanss
- POCL Raff 3
Ecternal Baff 124
- Bystern Buppasnt
Casgh Avcount Kaying i
Cash Avvowt Procwsing 26,6
Chizat Benefits SG

Sias 480G SEALE | 4¥42e T BII3S

Biat Adiasted Cash Flow

PPV {EhY
Cammlssive MPY 10

i 38, 34160
<1846 SARIT A L CREETA L ADGLS

¢ f
13 Fo
chafraee
et
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ALTERNATIVE PLATEDEM

Considerstion was given to the implementation of the TIR solutions on ao alternative Hewles
Packard (HP} hardware platform, Thiv is initially atteactive as there would be less vonversion
work o achisve 2 production system from the prototype comstrucied on the same platform,
The development would therefors be lower risk, Howsver there arg o mumber of
dizwdvantages in g mid range solution

¢ the goguisition of an HP platform is Hkely 1o tnvolve capital oxpenditure which may be
norerecoverable in Full TIP implementation

s hardware leasing over %12 month period egustes 1o purchase prive although it mey be
pussible 1o negotiate purchase against @ guarantesd trade-in for future HP purchaze within
POCL. This ix a high probebility, but the expenditure rerains at risk and the pr
would be difficult o control between Inddividual projects;

« the ol HP capital expenditure and e associated support costs would be required
regardiess of the thming, duration or vohane throughput of the Interim System, This is not
the case with the mainframe which {s pro rate o the dats volume;

» the nverall cost of the midrangs solution for the preferred option i L1858k allowing for a
40% recovery on 8 trade-in value compared with the cost of the mainframe  solution
which is 42,3k {ses working paper J.

Operational Acceptanie

Drecommissioning

Hardware {including HP support)

Servies Support

Tratn Travsfey

Disaster Recovery

Towal Cog

Hardwars Trade In € 40%

Met Cost

These costs are basaed on & competitive quots,

31
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DNDING FOR FULL TIP INDEX PAGE
Option A 13

Staff i3
Naor-Staff 33
Ot B 34

Siaff i
MNog-Raff ’

x

Option

gi
hd
o

Seuft A&
Non-Staff 38

Option D 38

Sinff 38
Mon-Seaff 38
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Transastion Informstion Frocessing (VI Po

Advanes Funding For Fall TIP

Option A

I order 1o maintadn the TP Project Team prioe 1o suthorisation of Full TIP advance funding
of £338.3% 15 roquired as follows:

o e

Sia TR A3
Mo St 16741 33

Towl 3383

Sgaff

The rermsining POCL staff gre being retained 1o work on preparing and issuing the Full TIP
Invitation To Tender, They will be required urall Post Office Bouwrd approval is obiained for
Full TIP {ourrently planned o be April 1997) when they will start work on the development

of Full TIF,

Project Controller SP ! Q08 17 15453
Project Managers BPUS 2 T8 17 26148
Development Managers | BPCR 4 535 17 41208
Business Developmert | BPCS 3 56 17 30906

Manugers
Business Analysts R 536 17 44710
Financial Analyst 447 17 G91Y
Personal Secretary 324 17 5508
Total PORE0

(#21

P o

Non Staff

There sre non-staff otz associared with refaining the POUL stalf above. These have been
basesd on expenditure rites 1o date with adjustments for the number of staff involved and any
specitic one-off BHems not required agata.

Removal Expenses

Training Alds/Grangg

Reward & Regognition

(ifice BEguipment Malotonanes
Computer Hardware

Computer Softwars
Fusniture/Fittings
Furrdtore/Fittings Matnenanue
Telephone Bental

Telephone Purchase
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Print & Siationery 2011
Travel & Subsisisnce 225G
Trprests 1000
Contractors 30000
Hospitality 3138
dMiscellaneous Other 1604
iT 58637
Intrs Business {(Bechargel 21344
Market Ragt 5026
Trafning & D 250
Total 167424

Option B

1+ Team prior o authorisation of Full TIP advance funding

In order 1o msintain the TIP Pro
of £377.2% 15 roquirad as followa

Spafi 4
Piom Staff 1591 1 35
TOTAL 3135

Stalf

The remaining POCL stalf are being reteined to work on preparing snd issuing the Full TIF
fvision To Tender. They will be reguired until Post Offies Board approval is obtained for
Full TIP {currantdy plannsd to be Apeil 1997) when they will steet work on the development
of Full TIP,

The costx have been calculated a5 the full cost of retaining the Projext team from January o
April {17 weeks) less the vost of the staff working on the interim TIP option {whare
relevant},

For example:

Part of the BPCH thne is ovcupied managing Option B, quantified ax £3400 for the 23 week

&,

period from mid-November fo the end of Apnl {wip 141 2516 of that voxt {ie
£3400%17/23) is nitributable 1o Qpilon B during the period January to April and s therefors
not included in the BRCE brought forward Full TIP funding required for Qption B, the
calculation being (S¥7817) 3518 = J23530 shown below,

Projeot Controlier PO i ¢ 1

Projest Managers BPCE 2 F65 £7 {2516}
Development Managers | BPOR 4 a6 17 {1IRA

Business Development | BPCY 3 606 i7 30906
Munagers
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- Business Analysty [S3! 5 526 17 (2073 42638
Financial Analyst CM2 i 407 i7 &Ry
Perzonal Secretary PiBec i K 17 S50
Total : 154422

Mon Sl

There are not-siaff costs associated with retaining the POCL staff above. These have been
based on expendine rates o date with adivstments for the mumber of staff Involved and any
specific one-off Hems not required sgain

oS 2480
Training AldsfUrants G400
Reward & Recognition 168
Oiffice Bguipment Maintenange 820
Computer Hardware 1418
Computer Software 370G
Furniture/Bittings &0
Fumniture/Fittings Maintenance B3
Telephone Rental 1850
Telephane Purchase 120
Brint & Suionery 16498
Travel & Subsisience 189041
Inprests 1000
Contractors 30060
Haosphality 2645
KisceHlaneous Other a6l
T 6627
Inira Business {(Recharge} 21344
Market Bemt EGT4
Training & DO 258
Toml 159480

Lad
L
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Option O

I order 1o maintain the TIP Project Team prior 1o authorisation of Full TIF advance funding
of 82981k ix reguired ax follows:

- Staff 1442 | 36
Mo Staff 15391 38

Total 298.1

The remalning POCL stafl are belng retined to work on preparing snd fssuing the Full TIP
Invitation To Tender, They will be required until Post Office Board approval iz obtained for
Full TIF {purrently planned 1o be April 1997 when they will start work on the development
of Full TIP,

The costs have been caleulated as the full cost of retalning the Project team from Janaary o
April {17 weeks) less the cost of the staff working on the interim TIP option {where
relevani),

For exnample:

Part of the BPCH tive is occupisd mansging Option C, quansified as £330 for the 23 week
pericd from mid-Movember (o the end of April {wip 21L 24070 of that cow (e
L5500%17/23) is atributable to Option € during the period Jamuary o April and is therefore

nnt inchuded in the BPCE brought forward Full TIP funding required for Optien ©, the
caloulation being (39769917 4070 = £22076 shown below,

Projeot Controlier P H 900 17 15453
Project Managers BRCA 2 G 17 (407 22076
Development Managers | BPCY 4 & 17 {15240} 21968
Buziness Development | BPCS 3 06 17 3wge
Managers

Business Analysis N 5 826 i7 {3330 41388
Firancial Analyst ChiZ 1 457 17 ab1a
Personal Seoratary Piler i 334 1 SAGH
Total (266437 | 144218

ol

There are non-staff costs associated with retaining the POCL walf above, These have besn
based on sxpendiure rates to date with adjustments for the numbaer of saff involved and any
specifie ong-off Hems not required again

(o5
pey
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v SRRANA AR SN 5 : R ESRES 3

Rempval Expenses 2480
Training Alds/Grams 3400
Roward & Recognition 124
{Hice Eoudpment Maintenanes B2
Crsmpter Hardware 1322
Compuier Software 4575
Furniture/Fittings &
Furnitore/Fhitingy Mualntenanee 833
Telephone Rental 1738
Telephone Purchase 120
Print & Stationery 1500
Travel & Subsistence 16834
Imprasts 1006
Contracions 0000
Houpitality 2337
Miscellaneous Other 935
it 56627
Intra Busingss {Recharge} 21344
Muarket Rend 5028
Training & DG A0
Total 15386

i
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Option 2

ect Team pricy 1o authorisation of Full TIP advance funding

130,91 3
Mon Siaff 1466 1 38
Tintal ZELE
Staff

The remaining POCL staff are belng relained 1o work on prepacing and fssuing the Full TIP
Invitation To Tender. They will be requived umil Post Office Board spproval s obtained for
Full TIF {currently phumed to be April 19971 when they will stan work on the development

of Full TIP.
The costs have beer calonbited xx the {idl cost of relaining the Project seam from Junuwy 1o
April (07 weeks) less the cost of the staff working on the interim TIP option {where

ralevantd.

For example:

Part of the BPCS tme §s occupied managing Option I, quantified as £7074 for the 23 week
period from mid-November 1o the end of April {wip 28}, E5230 of that cost {ie
EFOTGRI/23) Bs atwributable to Option [t during the peried January 1o April and is therefoure
not included in the BPCE brought forwan] Full TIP funding required for Option D, the
calculation being (¥750%17) (L5230 = L2081 6 shown below,

49
F69
6

- Project Controller CPC
Projent Managers BPCS
Developmernd Managers | BPCR

N I3

LSRN IR ]

Fusiness Development | BECR 3 &6

Manugers

Business Analysts LY § 5 526 1¢ {HD43) 35768
Financial Analyst .5 i 407 17 HI1H
Perzonal Secretary Pilec i 324 1% 5508

TOTAL {30916} | 130034

There are non-staff cons associaed with relaining the POCL staff above, Thess have been
bused on espendiiure rtes 1o date with adiustments for the number of staff tnvolved and any
specific one-off Bems ot required agaln,
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Traiving Akls/Grants 4004
Reward & Recognitinn £3
3ffice Equipment Mainbonancs 820
Crampruter Fardware 1260
Computer Softwars 3000
Furnbure/Fittings SO
PFurnitere/Titings Malnenance iy
Telephons Bemtal 1573
Telephone Purchase 120
Print & Stativnery 1224
Travel & Subsistence 13748
{rnprests 00
Contractons JONG
Hospitality 1904
Miscellanenus Other G0
it 627
Intra Business (Recharge} 21344
RMarket Rent 5026
Training & DG 258
Totat 146563




