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Li Progress to Date 
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Following on from last moth's board meeting. the team has prepared a more detailed ' Migration Options' analysis paper outlining the costs and benefits €sf four options us 
enable :f X-3, to support the rail out of the Pathway system prior to be Live of the Full TIP 
ieveiopnent towards the end of 1997. The paper has been widely circulated and the 
,,': ammended solution to develop art decttonic interface to receive and process all 

nn antorxs;atrd outlets at bS_«,A in vidual ari .x ,xa az A ; el has been 
€_ .,,;:i.F. Th.. nnti:s of ...A preferred. 3a z.i.::.:; are based on the tbat it is the only Bg,.z,;40 

ri- x rc _ , 
:~ ° .a: :,$oifr level data i#<$E"sd, ~ xns'_, .., ,,,, - tea C.; x& xd~d #~td9:R,w._ ~><:~~.t A c  tA ne of Path

:74. T"tas tAo APlowattg advantage advantagea > r an§ soave the £ too options considered 
.,. 

A this particular development route combines the advantages ,f a thw t iaf: 6 .yhtly 
controlled and incremental transition with the opportunity to be he most 
strategically aligned with the future functionalky of Full TIP;. 

it is this option that providesPOlz with the opportunity to test: its own ability to 
receive and process individual transactions with significant volumes and in a robust 
live pro ductiott environment prior to Full TIP which will not be possible during 

the prototype phase. Hence it is this option that provides the best learning 
opportunity for pu.l.l TIP; 

ill) this option is the only one that enables POCL to test Pathway's ability to provide a 
complete and accurst:, set of tray action do: a Y receiving both the cash account 
and l ndi •ideal tr 4s- Y: ,ior3 levels of data w .11 be able to ensure that pathw y's 
c d s o, sOuntt eon uraAoon emulates ; _ ,z M i ed version calculated b.y TIP from the 
Ho::fr"Z .ts a:€.wn,.,' £ft's :a a':.. Although this Qk'a£l be . k'. ., no a large extent with . test data prior 
,,,.: , . i , , bar a,ve POCT, the odd Ad a  nce of being able to ensure 
financial ial probity of ken bush s;t data. 

1.2 Neat Steps 

A decision has now been made to pursue this development solution wid a business rase will 
be submitted to MaPFC on 13 November. 

Planning is being undertaken to determine how the analysis and design phase of interim 
TIP will be delivered. Both .iT and SEM.A.am involved in discussions about how this 
should proceed with the recommendation that delivery of this-, predominantly systems 
related, activity should loath e a combined IT/SEMA team project managed by IT under 
the control of t fat Ill isr p.t,.; : > d team inv of errs[ from the cu rra = .. £ t.:: ., > a. , rt. 
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2 CP6 PROCESS  TO PROJECT ALIGNMENT ANALYSIS 

J Progress to date 

The CP6 Project i3ord has establitheda Sub Group to more clearly enahlish the future 
shape of the process which w ill deliver the Business outputs of CP6. Ruth Holieran will be 
leading the group which will be formed of representatives from the ADT, NAT,. T BTJ, 
S  Distribution and ronso1idlion prs jects, I SIJ, Automation Programme and the RDC.. 

Next Steps 

The first meeting has bee arranged to take place on 4 October, The purpose of this 
meeting will he to clarify the issues raised to dare and to .identify the options for resoMog 
these iasuex 

3 OPERATIONAL CONCURRENCE 

3 1 Progress to Date 

The, Ope< 46 alConcurrence (O C) User Group has now been cstalslis hed. This group has 
ek. t or"3oed from members rs of the TIP .APR Team and user representatives from C1. P. 

32 Next Steps 

The OC User Group will work together with the BPR Team on developing the business 
process models, organisational design and identifying the impact on current operation. The 
OC User Group will develop a set of assurance criteria for the pz §t ss and system io order 
to ensure the TIP project achieves operational concurrence in the N.,,siness case. The 
deliverables will be presented for agreement  to the CTP :Proces Coordinators and for 
ultimate wi r_. tf by the Process Owner. 

4 BUS1NE& PROCESS MODELLING 

4.1 Program to Date 

The current CP6 process has now been mapped with the high level future, process overlaid 
to identify the areas of TIP impact. Data on the costs and tirnescalcs of the impacted areas 
are now being gathered to baseline against the future process. 

Work is continuing to develop the detailed Full TIP processes to inrdividwd aetia ity areas. 
in particular, this work is Rasing on the different types of error that could still occur when 
Full TIP is implemented and how these errors should be resolved, 

Th e RPR iharn are also devektpfrg a Product. . uire.sues I"' i ,  r Elk dZ 1 : £)~ ti :m< d ;3 

iketify bar TIP requirements for validation, marching , enrr barari.iug ad report eyt

bar rh ut of Automation. This will he used to define the r .. tF sserians to be 
pece cased by TIP during each phase of rollout 
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4.2 Next Steps 

The team will continue .ue to define the detailed future TIP process for completion by 28 
October. This will then be compared to the haselined current process which will also be 
fht shed by 28 October. The product requirement rnatrbt will continue to be developed: to 
ensure that each product, both prior and post t-en in erin , can be supported by the TIP 
Processes, 

TIP MIS RQLIIREMENTS 

5 I Pro res; to Date 

The MIS workshops phase is complete and more than 60 users ofmanagement 
oforma i:on.(M) across the business were invited to generate their nsttdremenLc. The main 

purpose of the exercise was to educate the business about hey and what trait i 
inforr ation well be available in the future and therefore to extract real r t a rats for ML 

X92 'Next Steps 

The workshops will be supplemented by demonstrations of the TIP Prototype module 
across a wider aedience and by one to one interviews to analyse the requirements in further 
detail to feed into to functional requirements and business process development for Full 
lip, 

Criteria for evaluating req i bee dvthpeci and Will be aP Uied, to all  test 
for MIS as parr of the b . e

6 PROTOTYPE DEVELOPMENT

m 6i Progress to Date 

The MD sessions were completed on 
7 

October. The purpose of the final MD session was 
to review the development to ensure the prototype phase objectives had been met and t 
review the outstanding issues and requirements from these sessions. 

The JAL) users agreed that the objectives of the prototype phase had been achieverL The e 
users were content that. sic requirements not reflected  in the prototype development had 
been captured and would be taken forward as Full TIP requiremennts. .ill unresolved issues 
have been logged within the TIP pfoject< 

Unit testing of the prototype deliverables is now taking place prior to Integration of the. 
different units 

.2 Ned Steps 

The Full TIP r: ,lt i e s t will be taken f€*r a l 1w the .err Team and the OC User Group 
to et azure thu tell TIP p `u e,>:,'s". end q; stern reflect  the mere needs. 'The issues will be 
poe esf v a the Ow"I w fl :' asp 
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fl be cr€azataz pra t to the use of the Prototype system at the end Oct e 

c rralalcti ra of The testing will only ensure that the requirements r 

b Y € ,r: _< i be irtcot r eof in the prototype. There i no t ti n to conduct the full 

n< ; sr ,e which - a s applied to y a entering a live e wimnm fi 

~ sir lemon of the type mment scheduled for n ld November.. 

FUNCTiONAL REQ UIREMENT 

7J Progree To date 

u..1', ..' ;3 that the egrrc bT z•;„. £ . - f?F,:,. T t Y.€e ennbntsfrom th e 

prototygp rCb"* t ..t.h is""> ra thbrd gt t lk.: , dtb w .,, Ttb5 Wth cncorTtpa the 

deveoprent of o f , any . g: ,, E deer omdth for ua t TIC`. There are 

essential eleme.'OS for  b T£ tT tZ: to a system, syrteme §,. .1 c s ,a F . ~ -n exit. ck;l Iar, th£, ; `sterns 

dcv l 9pmem COSt„u which nerd .E be attributed t,} hod TiP. \bhour there H1 tth ^ tree 

coat for Full fl F cot bew ' t l :at, 

7$ Next Steps 

On agreement of the full business requirement the functional model and  ,f,:e = d > 3 :,> , 

will be developed by the end of November. 

SYSTEMS INTERFACES 

.. Progress to : ate. 

The Applications lez:,;::a`f ire Sw:en,.. .anon (AIS) between TIP and f,. : o <_ S n it ,

t being z t r l Wit`'_ Thth nib ; nor =:3e€ the deliverables from Renee ,,.a: i; adrw i% 

ryrernr gait not € T,1' >. .'. the. ore re engineering requirexneafr of the busines& There ar>:. 

;'id . . ,,t room between the project  and Pathway , at a deeded'evelwhich ed 

rewthOiter pefoeth earl ndpn off. In particular, the requitemenrtto receive an electronic 

thra> of the cash account. iL deemed to be a change guest on Pathway. The impact of this 

is bcirtg amassed, 

Work continues n defining the Reference Data to 1WAIM. 

The Technical chnical Erteriace Specification (TI S) which the TIP project led in € e initial stager 

has now been handed over to the Reference Data Protect (aul antilli) as that project has 

the most immediate need for progreraing this work=. 

8.2 Next Steps 

t oepleer agreement W3:. aw TLPathw.sy .khf•th th .rm by the ;d of October, Age. , emneon to 

. z As 4 no s ~r 
ie.,,. EPa ...,>a, ,~a.... , k  ala Iicatl a~, s, a>.,.~S,s t.., a;;:` " t wa~~.,r ;_ , ~Tw < :. ,_. 

<.,there are som'  Ssues a a t h Y:a- arormrf version control, whichmay impart :;s F 

th it . 

TT>:aa e a tap 0' 
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9 ` 'ECHNICAJ.. SOLUTK)NS 

o t Progress to date 

as a rs ~ci a € max r' 

The Technical Evalnat.ion for Futl 'TIP is This was era 

time due to the at er -in of business requne mm:. h .  ,rot of the prototype 

soft rare . % contra,,'' he bt ~n set up to test the t pemd e &ed activities on both 

HP and Mainframe environments n tie being the two eev =,s>:rxt rrts cosi e d for FnU 

TIP 

Work c es e ookIg at the systems migratio w ert rocs the business where 

TIP ha„ ,n €r p cwt. The pro e t now provides a major feed into the t omalion Working 

Group. 

92 Nest Stepa 

The Technical Evaluation luatis will begin in mid-Octther tdilising the reso tces of Post. Office 

Resources Group (P0 G). This tarts the ideal link into the ec' n al. Concurrence 

Process. The outcome of this wort w .€l be to determine the phttforrns,databsacs,. 

development methods and tools requiredto operate Full TI , This iU also include the 

costs required to perform this s r-ric , Culmination of the evalnatictt is scheduled for the 

end of November followed by a period of review and assessment. to Iced into the Full TIP 

business case. This  work will include berrchmathin the +ratmyce wilt Hewlett Packard. 

to stress the likely sy.st t to It of projected volumes, Similar ti ties will be 

conducted on the IBM \t n  rurremly within the Post Office _ xv sera ta. 

M N r 
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