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Progress Beport §
i INTERIM TIP
1.1 Progress to Date

Following on from last momb's board meeting, the team has prepared & more detailed
“Migration Options” anslysis paper outlining the costs and benefits of four options 1o
enable POCL 1o support the roll out of the Pathway system prior to Go Live of the Full TIP
development towards the end of 1997, The paper has been widsly circulated and the
recommended solution to develop an dlecironds frmerface 1o receive and process all
transaciions from swomated outlets @ both individual and sumunary level bas been
anceptid. The merits of this preferred solution are based on the fact that it is the ondy option
that enables POCL o scoept individual travsaction tevel da from day one of Pathway roll
out. This hag the following sdvantagss aver and above the other opticns conzidered:

i this particular developmens romte cornbioes the advantages of a low rigk, tightly
eostrotied and incremental transition with the opportunity 16 be the most
sirategically aligned with the future functionudity of Full T

i) it ig thiz option that provides POCL with the opporhunity o test 85 vwn ability o
receive and process individes! transactions with sigoificast voluroes and I s robust
Hive” production eavironment prios w Full TIP which will not be possible duriog
the prowtype phaze. Hence s this option that provides the best lewrning
apportunity for Pull TP

i this option is the only one that enabdes POCL o west Pathway’™s abillty o provide a
complets and accurate set of wansaction data. By recaiving both the cash scoount
and individoal wansaction levels of data we will be able to ensure ther Pathway '
cash secount convtruction smulates the dertved version calvalated by TP from the
individual detailz, Abbough this will be proved 0 2 large sxtent with test dats peine
o Olo-Ldve, thiz will give POUL the sdded sssurance of being able 1 ensure
finmncial probity of bey business dats,

1.2 Next Bieps

A decision has now been made to pursue this development solution and 2 business case will
be submined o MaPEC on 13 November,

Planrdog i being undertaken 1o determing how the anadysts and design phass of Treerin
T will be deliversd.  Both 7 and SEMA are fnvolved in dlscussions show how thig
showdd provesd with the woommendation that delivery of this, predominantly systems
refated, activity should involve 2 corbined VTYSEMA team project managed by T under
the controd of the TIF projest with team involvement from the current apeoation,
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Z CP6 PROCESS TO PROJECT ALIGNMENT ANALYSIS
2.3 Progress to Date

The UP8 Project Board has established a Sub Group to more clearly sstablish the foture
shape of the process which will deliver the Business outpiats of UP6. Ruth Holleran will be
teading the group which will be formed of representatives from the ADT, NAT, TPRU,
SAP Distribution and Consolidation projects; 188U, Avtomation Programme and the RDO

22 Next Biops

The first meeting has been srranged 1o take place on 14 Ootobes. The purpose of thix
meeting will be o olarify the lysues radsed 10 die and 1o identily the options for resolving
Thiese Ivsues.

3 OPERATIONAL CONCURRENRNCE
31 Progress to Date

The Operational Concurrence {OC) User Group has now been established. This group has
been formed frorm members of the TIP BPR Team and user representatives from OTP

3.2 Meoxt Bteps

The OC User Group will work together with the BPR Team on developing the business
process models, organisational design snd identifying the mpact on current operation. The
O Ulser Group will develop o set of assurance oriteris for the process and gystem in order
1o posure the TIP projecs achisves operstions! concurrence in the business cuss. The
detiverables will be prosented for agreement 1o the OTP Process Co-ordinators and for
withrnate signe-off by the Process Owoer,

4 BUSINESS PROCESS MODELLING
4.1 Progress to Date

The corrent CUF8 process has pow been mapped with the high level future process overlald
1 identify the arses of TIF bopeot. Date on the costs and thmescales of the Impected areas
arg now being gathered 1o baseline against the fulure Brocess.

Werk iz conglnwing 1o develop the detailed Full TIF provesses to individual sctiviny aress.
In particular, this work is focusing on the different types of ervor that could 21l coour when
Full TIP i nplemented and how these sorars shoeld be resolved.,

The BPR Team wre alse developing s Product Reguirernents Matrix which will be used to
identify the TIP requiremens for validation, matching, ervor handling and reponting during
the voll out of Autornation. Thiz will be used to define the volumes of ranssctions o be
processed by TIP during esch phase of rofloos.
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4.2 Newt Sweps

The tgarm will continue 1o define the detailed future TIP process for completion by 28
Ootober. This will then be compared to the baselined current process which will also be
finished by 28 Ociober. The product requirement matrix will continue 1 be developed 1o
ensure that each product, both prior and post seengineering, can be supported by the TIP
FHOCESREE,

5 TP MIE REQUIREMENTR
31 Frogress to Date

The MIS workshops phase s complete and more than 80 users of managemen
information{MI} suross the business were invited 1o generate their requirements, The main
purpose of the sxercise was 1o educate the business about how and wha tarsaction
information will be available i the Doore ard therefoee to axteset real reguirements for ML

5.2 Nest Sreps

The workshops will be supplemented by demorstrations of the TIP Prototype MIES muodule
across 3 wider sudionce and by ane 10 ons interviews 1o analyse the segeiroments in fusther
detail to feed into the functional requirements and business process developroent for Full
TP,

Criteria for evaluating reguirements §s being developed and will be applied to alf requesis
Tor MIS as pact of the busipess case ustifivation.

& PROTOTYPE DEVELOPMENT

&1 Progress fo Date

The JAD sesstons were completed on ¥ October. The purpose of the final JAD session was
1 review the development 1o ensure the prototype phase obiectives had Deen met and 1o
review the outstanding issues and requiremants from these sessions.

The JAD users agrend thet the objectives of the prototype phase had been achieved, The
users were content thet all reguirements not refleoed in the grototype development had
been captured and would be taken forward as Foll TIP requiverments. Al unreselved issues
have beon logped within the TIP project.

Unit testing of the prototype deliverables is now taking place prior (o integration of the
different units.

#.2  Mext Bieps

The Full TIF requdreroents will be taken forveard by the BPR Team and the OO User Group
e envure the Full TIP process and sysem reflent the usersy” needs. The issues will be
progressed via the OU User Group
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SR
There will be 2 demonstration o the wsers of the Prototype system at the end © {}c:m%&ej;é
after the complation of testing.  The testing will only ensure that the requirements 38T Bk
by users will be invorporated in the prowotype.  There B ono intention 1o conduoet the full

range of testy which would be applied to 3 system entering a8 live environment,
Completion of the prototype development is scheduled for mid- November.
7 FUNCTIONAL REQUIREMENTS

7.1 Progress To date

Planning is under way 1o ensure that the agreed business requirements emanating from the
profotype activities are transtated tnto systems deliversbles. This will encompass e
development of a funcdona!l model and Jogicel data mods! for Full TIP. These are
pssential elements for coming 10 8 systems view of Full TIF and, in particular, the sysiems
development costs which need w be stiributed to Full TIP. Without these activities & trug

cost for Pull TIF canont be aevbved st

Foi Mext Bteps

O sgreement of the full business requirement the functional model and logical dars model
will be developed by the end of Movember.

& EYRTEME INTERFAUES
8.1 Progress to Date

The Applications Interface Specifivation {AI5) between TIP and Pathway ix in the provess
of being signed off. This will focus on the deliverables from Release 1 of the Pathway
system but not ignore the future re-enginesring requirements of the business. There arg
still some fssues between the project and Pathway | a1 a detailed lavel, which need
resolution prior to total sign off.  In particular, the requirement 1o receive an elactenedo
form of the cash sccount is deemed 10 be a change request on Pathway.  The impact of this
is belng assessed.

Work continues on defining the Reference Data to TIP AlS,

The Tenhnical Interface Specification {TIS) which the TIP project led in the initial stages
hae now been handed over to the Reference Data Project (Paul Santill) as that project has
the most irnmedinte seed for progressing this work.

8.2  Next Sisps

Complete agreement to the TIP/Pathway ALS is due by the end of October.  Agrsement 0
the Reference Data to TIF specification is scheduled for the end of Ociober.  This is being
monitored as there are some izzues, notably arowmd version control, which may impact on
this,
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5 TECHMIUAL SOLUTIONS

8.1 Progress to date

The Techrdeal Bvaluation for Full TIP is scheduled to begin in onid-October. This was s0
tisned due 1o the gathering of business requirernents and the development of the protatype
software, A contract has been set up 1o test the grototype and associated activities on both
P and Mainframe environments - these being the two environments considered for Foll
T '

Work continues on looking 2t the systems migrations sctivities across the busingss where
TIP has an impact.  The project aow provides a major feud inte the Asormiion Working
Group.

9.2 Mext Steps

The Technical Evaluation will begin in mid-October utilising the resources of Post Difice
Resources Group (PORGYL  This forms the idesl link into the Technical Concurrence
Process. The cutcome of this work will be to determine the platforms, databases,
development methods and wols required 1o operate Full TIP. This will also include the
costs requiced o perform this service. Culmination of the svaluation is scheduled for the
end of Movember followed by a period of review and assessment 1o feed into the Full TI®
business case.  This work will include benchmarking the prototype with Hewlett Packard
to stress the likely system 1w 109 of projecied volumes.  Similar activities will be
conducted on the IRM Mainframe currently within the Post Office environment,
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