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ON PATHWAY: 

The technical release slippage is a cause of major concern for BA, not so much for its 
direct impact but because it is a "very poor" signal of ICUs capability, so soon after a 
re-plan. There is a big meeting later today with Bennett, McCorkell, FDA and Mena. 
George intends to take a tough line to put culpability on ICL for this delay and force 
them to come back with an acceptable plan (which Peter has 'in his back pocket'). The 
issues for us will not be commercial this time, but we will insist on acceptance of trial 
not being done over Xmas!!! This may mean EPOS/ APS being a bit later. We'll 
see how Pathway react- they could be into penalties too, if we call it (we'll say we will 
for now). 

He didn't play this hard. Except to say that-BA have a legitimate interest in this (he's 
right) and may raise it at PSC next week. We'll be ready to say how seriously we're 
taking it etc..... 
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Also Colin Baker rang me yesterday. He wants some words to say at his conference about 
roll-out. I explained DSS paranoia etc. Mena will provide today. 

PAUL RICH 
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