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• is the gap between current performance and the necessary 
levels of performance consistent 

(i.e. are gaps in 
knowledge/performance/understanding etc. common across 
the population - 

or at least capable of being clustered - if they 
are then we stand a chance of filling them, if not then without 
having individually designed training interventions its 
difficult to see how we can do something nationally); 

• are these gaps'trainable' (in any sense of the word) 
• what would meet this training need 

If the answer to the first two is 'no' then the third bullet won't apply. lithe
answer to the first two is 'yes'. then we can go on to specify the business 
impacts of trying to fill these gaps (I suspect it Won't be cheap!) and, of not 
filling them. (I need a better understanding of the Service Management team's 
concerns about us not addressing these compliance issues and hope to cover 
off This point with Clare next week). 
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