
POL00028304 
POL00028304 

1:tA OCL tea € gramme Oevel€apnerrl <''~. t t ar t'v` Roard 

Minutes of the Meeting 4 .rase 1997 

Present 

Alec Wylie 
George Mef orel. 
Peter Crahan 
Paul Rich 
Bruce McNiven 
John Bennett 
Terry A€astin. 

Debra Channon 
Anna C ampopi.a .c 

Barrie Davies 

SS (NI i € lr r 
BA 

_ 
FDA 

POCr..v 
PDA 

- it"(.

PlTA (tdr item 1) 
iCi... .l dwa t.4 r item 4) 

Chris Mann M i."riZ 1'

i, ct1E t rr r~~ ..f rt r 

L l 1'be minutes of the pr k: u meeting € .=are agreed. Actions from the previous meeting were discussed, the idlie; 2 €£„ €:a:3 ?'3 arose in discussion. 

Mr Bennet had ,. hecke i the processes. The manual system worked Satisfactorily as Iona as a call waa 
made W the payment helpline where a check against t record-1s would e c ried ied out. However this would only occur if the foreign n: encashment was utterrtpte=d 
at a non automated post office, !CL .Pathway would therefore continua °. to
mo tam foreign encashmertts and if necessary would forward recvvH to Lajtj ;I 
.3€? •l vi e post offices. Foreign encashment was net men as 3. maim i=:_ j€i ;
would need to be factored into the monthly reports. 

Action Point 1: Mr cNiven to ensure that figure on foreign encashrnents arc added to the monthh performance report. 
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2. rix_; .r .,

2.1 Di 

Peter Crahan reported on the fdliowing PDA issues, 

2.Ll The next release of the amasterplaan had been put on hold pending the 
result oi'replannin<,. 

2.1.2 CAPS release 3.1 was successfully implemented over the weekend  and 
OBCS was running its tip to 112 post Off ces, 

21.3 The detailed elements of BA implementation had been transi rred to 
CAPS but PDA had assumed responsibility for end to end ;'ora.niunieatiou 
with Ministers and Senior Spcnso relents rr:at€ e on CAPh and B POCII 
.issues. 

1,4 A c° eer€t ttresentatkn to PMaf'l. at Peitham on the neen teceec was 
t,-€on._=h! a€ ha hcljpfz:t1 and PD ti re onnsi erinfs a! Ion E $ :iu  to ootther P:ClA 

2.1..5 A ; et€ 3 with the 
sledr 

,3. _ PSG JIB) (John t. , €.xxarn) m was hooked 
for ii J€.€€en 1997  .,ed there urri he a -raa €hen rP Seci etarv 1,, 

State in Ink'. 

2.2.6 Recruiting fors testing rnannteer was onpuin

2.2 
ls,..l:",. 

2.3 lI ̀ ha.<<

Paul RiQh reported on the thi owing issues. 

2.3.1 POCL had undertaken to en amin e operational capacity pla.nnin . 
POCL management agreed to take hsrward an expansion of the role f r trio€ <€ 
liaison manager to include regional implementation. On. a. national level, there 
was agreement in principle to establishing a national i rale entation no,. 
ordination manager who would look at o ere tiional procedures ure nod ch n 

. e " on. 
behalf of the Director of Regions,. 

2.3.2 Lit"1'l Ministers had €xa<:iated discussions on wider Post € l,a c l > n <;. 
John Roberts and DTI ofti € als were taking this forward 
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1 TS RI . T <: - C()M:MERc"I ::>'M' ANA.G 
r: l,,.,NT/Po .,ICY 

2.4 Ct 1, 14t tl •av 

OhO 1 ::€ €_ o:rrwd on ICI.. Pathway issues. The following points arose in, 

f l here had been a problem on 3 June with Microsoftsoftware afThcting 
Ksgr S s,tn ey port odd e, This problem manifested itself as fh€lure -;o no
boot the system suer it closed down, fhe problem was li7amiwwd to IG, oflices 
and a software el:€aagc had been implemented acroas aU rites,

2.4,2 OBCS was progressing satisfaetorily iid was on rarpru to achieve 1.
operational post Offices by the end of June a4iTh a further he the and of 
JJuly/beginning of August. The balance were more complex and mis is Pdl 
outside the planned timefame. 

24 1 I a=: ,<::€ PS J o t€ :: oz r€° o he Ad its therm _ , n , . .ad ' 1 
,v nid 1>t: able to have 

saccesa: 

to tl ert::I 
to end 

testin 5 P'i I o 
al.€ii ar€:. 

`anOn 

reported 

oat 

ICL 

Pail 

r 

=.a 

errs 

attet'apt 

€a4

,  

IiF 

a ;itit'w 1w 
post . fives nationally were ISDN ornnr ,  

Ati  :C 

but 

th ;rt 

RI 

hod 

.tt 

:'i 

..£ 

o 

j3 

t,l„ 

this 

1I11:tt€'I .2tti °"€ 

only 

as 

a 

response to 

ICL 

Pathway's rod 

out 

p;ins• 

2.4.

1 

John 

ra 

.r ra 

tt 

Paul 

Pie 

and 

Colin 

Baker (. , ,FSP) 

had 

, 

C hed 

sites 

i 

the North East, it was awed Pat this had been a li... lW exercise in terms of 
exposure 

.ellre 

Sj 

route 

of 

th e 

issues 

needin 

r 

N. 

SP 

decisions. 

3.1 

It war 

accepted 

for 

planning 

purposes 

that 

Congo 

4 would 

now 

e. 

introduced 

on 

18 

Augwac 

at 

would 

roll 

out BPS 

in 

200 

locations, 

Sponsors 

accepted 

that 

It'l., 

Pathway 

had 

l 

ren 

un 

aI 

to 

co= 

up 

with 

a 

plan that 

allowed 

fo.r 

delivery. 

of 

C€; 

r 

po 

4 

before 

that date,

32 

All 

parties 

ties 

understood 

.=hat was 

needed 

to 

deliver CAPS 

2.2 

(Congo 

4., l) 

and

0th 

=z, 

aid 

cc 

PeP 

rca

l 

an 

21 

July, 

However 

t1 ere 

would 

be a 

iced 

for 

snztie 

manual 

procutluics 

a 

alt 

CAPS 

functionality 

would 

no 

idly 

ma.tcn 

L 

Pathway 

funcuonatity until 

Congo 

5. 

3.3 

Ii't€ray 

additional 

offices 

were 

to be 

rolled 

out 

before 

live trial,. 

BA 

would 

b e

unwilling to 

polea 

beyond 

OBCS 

functionality 

because 

the 

introduction of 

a 

parallel 

stream 

of

 

would disrupt  

the 

implementation 

plans 

for 

geographical 

roll 

out° in 

addition, 

BA was 

examining 

the 

value 

of 

rolling out 

additional 

offices. 

3.4 

It 

was 

accepted 

E : r 

Issuing 

purposes that 

Congo 

3. 

which would €a.i :& 

introduce 

EPOSS and 

AP, 

would now 

be 

introduced 

on 5 Jane ar I 

99g. 

Sponsorswere 

;

zat nit 

to 

endorse 

that 

national r all 

out 

could 

start 

twoweeks' 

after 

I>, 

trial. 
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RESTRICTED ',( Tl?ED w CC MM E:Rci'A1<.,f A'-:" .t: :l :tt l ' 'JPO:1..IC 

TS In respect of Nile releases, the capability f n, operation on multiple ACCs 
would need to he factored in. There was also 

`
a need to decouple CAPS an€ iCL, 

Pathway releases, in addition there was a need for clarity on the tunctio ~ality 

proposed for ICL Pathway release 2. Until all this was .,laral ed, it would not he 
possibly: to con inn that the proposed date of 30 March 199t would he achievable. 
The 1 e'; issue would be to he :Ichieve a release that delivered multiple benefit 
paycl ews. It would be (necessary to look at the impact of three options, 

i removing all functionality except that needed fur BA niultìpie cards and 
L ec', fi w. urgent payments and stops 

i €, software set 
ill, tttnedonality° now proposed by ,ICI:,, Pathway 

Action Point 2a Mr Craahaan with ICE Pathway to examine the impact of the 
three option fur ICE Pathway release 2. 

3.6 The seriousness of this delay to Sponsors was st :. ,>€`fl won d, 1'3L': v iud1 ` 
important to deliver a plan that Snons lrs could have rn £`1. ;:N' , .. a }" E ,(€i.;.` e'f the need 
0 .zl€ t i",;:`. %linisters, Fo €€ ? e ; €£t :}i n jt : to rol. ;'E':a In

he ess ntlaa€ as sown as possible. 

3,7 l.t was agreed that 3 cue 1 t3,. 
r E s ~;

J seek £' s' i 3T€CiE€ 3~ to i th e tL.i.»Yt: 

where the best re lan had been <,L ;,. e d then to media the a . ttzs et i 1issues, 

Aeti n .Point 3: Mr Craahun: and Mr Bennett to jointly consider the best 
process for taking forward consideration of the commercial .ivsaue: 

4. 3,. .ft .. :..~ rn.rttttt~~ati~art C t aa~c dt aat , 

€ 1 ra Chartnon (PDA Common 3 on ions) and .Anna Cannpepit t 3 f ICL Pathway) gave 
a loan, presentation Of'the proposed; lbs a au, )a mer education campaign. The slides 

in the niwsentation are  ap ;tzds.; l to mere minutes at Aiwex A. The following 
putnts arse in discussion; 

4.1 Although it nw been agreed at the FDA Board of May that 
commercial issues w€FUld be set aside pending the production of a jointly 
agreed programme, the current Proposals maintained value for money, 

4.2 It was recognised that BA were responsible f' r s l i nn nic asti }. { P<licy 
changes and the proposals featured a link to Feeder Bench. System tl Eta,, € 
communications in the Arm of Payment AdvIcc. Notes (PANS:;; which were
the equivalent o:'order hook yellow pages. The link to i 1` S enmrnrmicnhinns
was integral to the oversal :approach because it would enable poiiei. changes to 34u &/ 
be communicated on migration, in addition to this, it would ~: € }1=: ,:t: a 
migration letter to be issued that would notify ;;:aistomers of the migration of I second and subsequent benetits because the Audi an was urn available f;.)r FBS
to issue Mils, a`.1 a 1 1,.??sm, alrhont.h :1: CA Pd $3 ° , 'I'eth( I business € as 
:dentili d Audi o<., t r cmnniunInOtio€s. at migration, th at would not necessa:rIly 
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Rl3Ef "i"R ' :`f. E; 

rucan the funding was a available to support the issue of PANE and migration ie 
fetters at migration. The tuCstion of l.RA% was being considered at the CAPS 
Programme Beard on f) June, 

4.3 It was noted that the entire campaign was not predicated on all the 
actions taking place but the importance of the T" advertising and the 
ii.otification of migration of second benefit was stressed, 

4,4 The campaign would ,t l 1 begin shortly heh e the i 3i rario a of iS, .it
not thought necessary to cap €',% out additional ec tiVtl:x or the migration  of child 
benefit because these customers already received Pick up Notices (PT INa ;. 
PANs and a benefit stream letter. 

4.5 The proposals were endorsed subject to the endorsement of the 
Communications \ l la;_Y €': coup and the ewnsidr raiic= rs of the CAPS P `< 
Programme Board con the issue r.&PA s, In add rtion cost and fhdin : se ; 
would need to he investigated further. 

arl tea f w l' Q€i.. r .I. ,?~ut :ni . t nta: ir)n 

Barrie Davies  JCL Pathway nave € presentation on rho outlet nstaUa Lion process in 
support aS leper 11/97,  a c used ;.i in th.. urasenuoion are appended to these 
minutes (z`tI3aiex, B, The key s pt as s :. it the r resentation am its follows. 

5,1 Some early problems in installation had been caused by the al.sr scc, 
€, urirm ii stallatism. of the tins 50 sites, of the Auto i,..0 l€ %oration System 
which. allowed Inc remote. cc:nfi oration of equipment. > 1ent. This is a new system 
and needed development and testing, it was seen n W, v1'Ml for achieving the 
300 beat rate because it would limit  the need for manual configuration  of 
equipment, It was thought that aato configuration would solve 50'`<% bOt of 
installation problems 

5.2 Instances of equipme nt being "dead on arrival" were not seen by ICL 
Pathway as a problem because the installers would carry sufficient stocks to 
cover any such problems. Although this was an effective means of avoiding 
problems,, if incidents occurred in sufficient numbers to indicate a suppty chain 
problem, ICL Pathway would raise the issue with their suppliers 

5.3 A catalogue of solutions to installation problems was being compiled 
Which would ensure that there would be fewer problems with physical 
¢nstaglatw u.. 

5,4 An important lesson was that there had been aa. f ail .ire to set the ri °ht 
level of expectation from users It was inevitable that teething  problems 
would occur and at a conmi unkm3on hi vd { xpe e 'tth us cook" have been 
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managed boner. Furtherm re> ,a structure should have been in place bn 
support and problem lem €1 1'tra=F. 

55 The problem a€i<€.aa zft _s,"mart process was now in place. r . \ :€a presence of 
POCL regional staff d,r.. hc and tl :e lengthenina £  tha in atni1.at€ . a programme 
timeseale was seen asf"i'a i ' lul but there Was a need far phs''dcai sonanityeo 
ordination With l'{ kt own .>ax security standards, 

5.6 It would ho useful <:3 
aai is know where re>lpon tIdlitr fr each 

wifll€it d €"l t31 4?? a 'tef '.mss Tht aid `Ii;3 i In
under wand i . ' casesand a3st it . t :€7a F' to undertake necesar

5.7 'i'<ee extended implementation on period would result in the need for 
l{1. €ts :3i awareness €I ainirtt i)icusnion::. we -e underway btswoen PEA tad 

Pathway as to the _rest wv to approach :.his. ICL Pathway on d h> 
fro ad ' '. trop =-. : is fa t rostra ,an 

ti

tf,`tia

ps 

.5 di It was no: u d that 
some iusnailel 

on dj3 'i:€, t, t'es had been canard i) 
problems 

with 

i.tidity 

Compa 

les. 

Mu 

aaemrr at of th e 

uthi 

Ue.s 

was 

rocogni 

sod 

as a 

key 

issue which 

needed 

tacklims,

Action 

Point 4e 

Ala 

° 

c McN 

ive4aa. and 

Mr 

Davies 

to 

examine 

issues 

concerning 

the 

management 

of 

a.atiihv 

co 

rrlsdaaria 

s 

6. 

Ag

.  

n 

-11 

* €, 

P[:tApw.

.Law had 

di=sca 

"wi 

he.  

c.volving 

role 

of 

PDA, 

it was 

agreed 

that 

ICL 

Pathway sire jd now be i.nv. tv is and that they should receive a presentation, 
Action 

Faint 

5: 

Mr 

Crahan 

t€s 

ensure 

that 

ICL. Pathway 

receive 

a 

pra:suaat.tiati:aaa r u the 

future 

organisaatim 

of 

PDA, 

Next meetine 

to 

be 

held 

on 

15 

,luly° 

at 

Terminal 

House. 

Pre 

Board 

to 

start 

at 

900am, 

Main 

Board 

at 

I I.fflarF 

and 

PSC 

at 

1.00nr. 

7.1. 

Th e 

uioeti . g 

of 21 

August 

to be 

held 

at 

FelthaF . 

Pre 

Board. 

9 

30am

g  

Main 

Board 

11.30 

am. 

lunch 

1.30 - 2.00 

followed 

by a 

demonstration 

of 

the 

equipment.  

F tent. 


