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1 Peter Crahan 
2 Bruce McNiven 
3 Peter Mathison 
4 George McCorkell 
5 John Bennett 

6 Mike Coombs 
7 Keith Todd 
8 Peter Copping 
9 Deborah Lees 

10 Paul Rich 
11 Stuart Sweetman 
12 Alec Wylie. 

1.1 Mr Copping presented a series of slides (attached) on the resolution 

process. . 
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Action Point: BtcrCapping to amend the slide "A Process Based on 

Four Workshops" as per 1.2 and 1.3 and issue to PSG 
members. 

lid ,gested ProQe L LkhQlL1 

1.4 It was agreed that: 

• the first bullet point should be deleted; 

• the second bullet point should be "identification of basic business 

drivers; 

• the third bullet point should be combined with the second; 

• the fourth bullet point should comprise "root causes and strategic 

risks"; 

• the fifth bullet point should be deleted; 

• the sixth bullet point should be deleted; and 

• the final bullet point'should include "identification of any barriers". 

Action Point: Ptr_Cpping to amend slide as per 1.4. 

(b) Inputs and Outputs 

1.5 It was agreed that each participant would, in advance of the workshop, 

consider "business and local difficulties and comments on root causes'. There 
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Action Point: Mr.B.nntt to provide details - of travel routes, etc., 

(e) Co-ordination of End-To-End Process 

1.9 It was agreed that Ms Lees would be responsible for end--to-end co-

ordination - see 1.8. 

(f) Date and Venue of First Workshop 

1.10 It was agreed that Workshop 1 would be at Hedsor House on 23 and 

24 October 1997, as follows: 

1 .~~ 1~ • rr s ~ s . 

2.1 The template provided by Mr Wylie was agreed subject to the inclusion 

of a column for dependencies/cross references. 

Action Point: All to circulate their action plan summaries by 10 October 

1997 to _allow time for dependencies and cross references 

to be checked. 
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3.1 It was agreed that: 

• each PSC member would distribute copies of the report, as they 

thought necessary, each to be responsible for such copies; 

• early drafts of the report to be destroyed; 

• papers produced for/at workshops would be accorded the appropriate 

Cabinet Office security marking, ie. "Restricted - Policy / Management 

/ Commercial"; 

• a general high. level of security would be maintained by all parties at 

all times. 

4. ANY OTHER BUSINESS 

4.1 Consultancy fees to be paid, as appropriate. 
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FDA Piannng Session
2nd October 1997 

02 Oclaber 1997 
REF: PDA_planning_session.1 
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Provide robust business 
justification for preferred option with Government endorsement 

02 October 1997 

Pathway to deliver robust re-plan for Release 2 

CAPS and Horizon to modify plans timetable on basis of revised Pathway dates 

REF; POA Minning-cn,Scrnn ^e 
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benefits 

ICL Pathway 
agency 

Suggested process for workshop I 

02 October 1997 REF: PDA_pianning session.8 
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02 October 1997 
REF: PDA ptanningsession.7 
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e 

Progress submissions to seek reactions and guidance 

Workshop : Share results and identify issues needing resolution by 
Ministers/ Boards 

Homework: Submit to Ministers/ Boards for approval) 

Workshop 4: Agree action plans to implement approved measures (or 
further interactions) and agree monitoring arrangements 

02 October 1997 
REF: PDA. olanning_session.6 
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• Agree the overall process, key stages and timescale for the 
" v lu ti n of strategic options" workstream; $ 

• Identify tify areas where expert input might be required; 

• Agree what sponsors and Pathway must do to' prepare 
respective PSG members for the first workshop. 


