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Horizon Release Management

M Lex

Memorandum
To: Horizon Management Team From: Andrew Simpkins
Horizon Release Management
3rd Floor, Terminal Housc
52 Grosvenor Gardens
LONDON SWIiW 0AB
Telephone: GRO
Fax: GRO i
Date: 17 September 1998 Copy: Dave Miller

Horizon Level 1 Plans - Urgent

In line with the advanced notification I gave at the HMT last week, we have today completed
a first version of the Level 1 stage plans for:

NR2 Model Office (ChB only) to Releasc Authorisation

lc to 2 Migration

POCL Live Trial

National Rollout

These plans arc consistent with the Replan Proposal and have been validated with the
Pathway version 5 plan (noting that Pathway have not formally committed to the Live Trial
duration due to contractual reasons). A copy of these plans is attached together with the latest
version of the Level 0 plan.

It is now necessary to ensure we have a Level 1 plan for each of the Horizon Teams, starting
with cach of Dave’s current direct report areas i.c.

¢ Product Assurance

¢ Testing

e Implementation

¢ Scrvice Management

¢ Programme Office

e Communications

The stage plans incorporate the Release Management activities by the nature of the approach
we are following. Release Management is also assembling plans for the other delivery areas
in Pathway, BA/CAPS and POCL.

Dave has made a commitment to Treasury and CEC that we will have these Level 1 plans by
the end of the month. He would like to have a draft available from each area by close of
play next Wednesday 23rd September, also circulated to the other HMT members, so
that we can discuss them at the HMT mceting on Thursday 24th, We attach for cach of
you a selection of key milestones drawn from the stage plans which could form the basis for
the development of your Level 1 plan. We assume you have existing planning documentation
which you can use to refine and expand this.

Please note the following guidelines (sce Dara Forde’s paper for further detail):

e Level 1 plans are the primary level at which the Programme Director will manage the
Programme. It is thercfore essential that clear visibility is provided of the key
deliverables, decisions and events from each tcam c.g. those that will have a direct
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bearing on the critical dates of 8th February for start of Live Trial and sth july for
National Rollout

e The guideline is onc A3 page from cach team showing 20 to 50 milestoncs, events, tasks
cte with start and end dates

« Milestones and events should be grouped as far as possible under the four stages noted
above (for the POCL and ChB phase) to assist cross referencing of plans

o Milestones and events should be described as far as possible in terms that are unique and
specific to each team’s work and deliverables rather than generic type references to
Programme level events (e.g. do not show Release Authorisation Board, 21/12/98 but
what your team will have to have produced by when to support this Level 0 event, and
Level | stage event).

Plans should be produced in Microsoft Project and a copy held by the Programme Office.

If you or your teams require any clarification of what is required or how to proceed please
speak to myself or Dara Forde. If you need assistance in constructing your Level 1 plan in
Microsoft Project, or in referencing any other existing planning documentation, please speak
to Bob Burkin.

GRO

Andrew Simpkins
Horizon Release Management
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BA / POCL PROGRAMME Date : 17 September 1998
NILE RELEASE 2 INTEGRATED PLAN - LEVEL 0
g ' I 1998 [ 1999 | 2000 |
ID_|Task Name Prime Resp Start Finish [J[JJATSTO[N[D[J[FIM[AIM[JJTATS[O[N[D|J[F[M[AIM[JTJJA[S[O[N][D]J
1 |STAGE 1 - SINGLE BENEFIT [ 3/8/98 6/10/00
EURS R egend (For Joint Tasks)
2 Direct Interface Testing 22/11/98 ' 22/11/98 P - Pathway
Lot H - Horizon
3 Direct Interface Testing - Final Pass Pathway = 22/11/98 | 22/11/98 A 2211 PO - POCL
i =~ C-CAPS
4 Model Office (ChB/CAPS 3.0) 10/8/98  18/12/98
5 Cycle 1 Pathway 10/8/98  11/9/98 == P/H/PO
6 Cycle 2 Pathway | 14/9/98  16/10/98 — PIHIPO/C
7 Cycle 3 Pathway =~ 19/10/98  20/11/98 — P/H/PO/C Noiar—
8 | Model Office Test (Cycle 4) Horizon | 23/11/98  18/12/98 = P/H/PO/C ;’,‘;ﬁfg gu";;e:,y":;:; ey
9 | EndtoEnd (ChB/CAPS 3.0) | mmes 181298 fg‘&:}:ggﬂgg""""d“m no. 1 of
0] Pass 1 Pathway | amme 18/9/98 ==t P/H/PO/C
1 Pass 2 Pathway | 21Rm8 | 318 —— P/H/PO/C
12| FinalPass Pathway = 4/11/98 | 18/12/98 == P/H/PO/C
13 Acceptance 19/10/98 ' 18/12/98 INote!
Aoy i [The dates for migration and POCL
14 Acceptance Trials During BIT Pathway | 19/10/98 | 18/12/98 == P/H/PO/C Live Trial (ChB only) are based on
he "earliest” planned dates. The
15 Release Authorisation 21/12/98 © 21/12/98 contingency provision of 4 weeks
] i o - i line 26) may be allocated, in whole
16 Release Authorisation Board Horizon/CAPS |  21/12/98  21/12/98 H/C A Release Authorisation for in part, at any point between the
\— i t of migrati the beginni
17 Migration 6/1/99  31/1/99 §‘,3Na‘;i°"n‘;?ﬁﬁ;ﬁg?,"f" # beoinning }
18| POCL Migration R1C - R2 (6 Offices) Pathway ~ 6/1/99  8/1/99 L P/H/PO |
1]
19 Migrate All 1C Offices Pathway  14/1/99  28/1/99 o P/H/PO {
20 Data Centre Migration Pathway 30/1/99 ¢ 31/1/99 P
21| POCL Live Trial (ChB Only) 8/2/99  4/6/99
22 Talte On Additional 100 Outlets ‘ Pathway ! 8/2/99 :  26/2/99 = P/H/PO
23 Observation Period Of 10 Weeks Horizon/CAPS | 1/3/99 7/5/99 === P/PO
24 Report Production & "Acceptance Process" Horizon/CAPS . 10/5/99 4/6/99 i mH/c
25| Acceptance (1) : Horizon/CAPS | 4/6/09 4/6/99 | f767A Accaptance (1)
26|  Contingency 76099 2/7/99 -
27| POCL/Single Benefit National Roll-Out | 5799 6/10/00
28| Office Rollout Pathway | 5/7/99  6/10/00 PIHIPO/C
i | =
29 | STAGE 2 - MULTIPLE BENEFITS i | 7n298, 6710000 | |
30 Pre - Proving i ( 712/98 31/3/99
31 " Joint Online Payments/Stops etc pre-proving i Palr{way | 7h2e8  31/3/99 ————— P/H/PO/C
32| Multi-Benefit Model Office | 124/99 1/10/99
33| Cycled Pathway | 12/4/99 28/5/99 = P/H/PO/C
34 Cycle 2 Pathway 1/6/99 9/7/99 == P/H/PO/C
35 Cycle 3 Pathway | 12/7/99  20/8/99 == P/H/PO/C
36 Cycle 4 ; Pathway | 23/8/99 ' 1/10/99 == P/H/PO/C
37 Multi-Benefit Trial | 130099 27/2/00
38 "~ JSATrial CAPS| 139/99  511/99 == P/H/PO/C
9| IsTha CAPS| 81199 26/11/99 @ P/HIPO/C
40 ~ Pensions Trial : CAPS| 201189 27/2/00 ey P/H/PO/C
a ~ All Benefits into Trial CAPS| 29/11/99 29/11/99 /A All Benefits into Trial
42 “Acceptance Decision (2) SAPS /Horizon | 27/2/00 | 27/2/00 Acceptance (2) A\ H/C
43| Multi-Benefit Card Rollout 28/2/00  6/10/00
44| Office Rollout CAPS 28200  6/10/00 c
eEmErr—— i
Vol ;
45 |NILE RELEASE 2+ 30/7/98  6/10/00 \ﬁé
n " Development and Technical Tests Pathway 3077198 20/10/99 R S TR i S : E‘
a7 Model Office i Pathway = 21/10/89  14/2/00 e P7TH/POTC g
48 |  Acceptance (3) & Release Authorisation Horizon/CAPS | 27/2/00 . 27/2/00 A (3) & Release Authorisation /\ H/C
49 | Rollout NR2+ Into Live Environment Pathway | 28/2/00  6/10/00 H/PO/C
| [
50 | OTHER KEY EVENTS | 8/6/98  11/10/99 i
51|  Operational TIP | 5/4/99 11/10/99
52| Readyfor Testing i POCL| 5499  5/4/99 | A PO
53  Golive POCL, 11/10/99 | 11/10/89 A PO
54| CAPS 8/6/98  11/10/99
55|  CAPS JSA Model Offi CAl 8/
. el Office PS i 6/98 ' 11/9/98 P
56 CAPS 3.5 Release into Model Office CAPS.|  84/99  8/4/99 /\ CAPS 3.5 Release Into Model Office Early April 99
57 CAPS 3.5 Go Live CAPS 16099 1/6/99 /\ CAPS 3.5 Release Go Live In May / June 99
58 CAPS 4.0 Go - Live (Provisional) CAPS | 11/10/99 11/10/99 APS 4.0 Release Go Live (Provisional) /\
Task C————————) Progress mmsessssssssms Miestone A
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Plan Status : V 0.4 (Draft) - 17 Sept 98 ; SM - Strategic Milestone
HOI’IZOI’] Programme ¥ 5 o HLM - High Level Milestone
Level 1 Stage Schedule For NR2 Single Benefit - Model Office To Release Authorisation
[ 1999
ID_|Name Start Finish _Resp Aug | Sep | Oct [ Nov [ Dec | Jan [Feb | Mar [ Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov
1| NILE RELEASE 2 SINGLE BENEFIT ! 27/3/97 6/10/00 Legend
PW - Pathway
NR 5/5/08  22/11/98 BACAPS - CAPS
2 2 Development 2 BA - BA Sponsor
5 Complete JSA Model Office 11908 110/98  BACAPS O BACAPS PRarn i tooasar o
S HT - Horizon Testing
6 CAPS R3.0 - full functionality available (for 2/11/98 2/11/98 BACAPS HLM 5 & BACAPS  HI - Horizon Implementation
use with Release 2) HSM - Horizon Service Management
4 System Test final Pass completed 22/11/98 22/11/98 PW HLM2 & PW  HRM - Horizon Release Mmanagement
HRD - Horizon Reference Data
148 Joint Testing 5/1/98 18/12/98 POCHE - POCL Chesterfield
TP,TIP,APACHE,CBDB,etc
T qe1 1 IT final 11 11 PW POBSS - POCL Business Assurance
161 Complete BIT final pass 22/11/98 22/11/98 HLM 8 & PWHT|o008G - POCL OSG 8 [T (inc HAPS)
165 Security Regression 28/9/98  22/11/98 PW 1 PWiHT POCL - POCL Sponsor
163 Complete R2 BIT Y2K 18/12/98 18/12/98 | PW & PW/HPA
167 End To End Testing 27/3/97 18/12/98
249 | End to End - Pass 1 10/8/98 18/9/98 PW | [0 PW/HT/POCHE/POOSG/BACAPS
250 Complete End to End - Pass 1 18/9/98 18/9/98 | PW "> PW/HT/POCHE/POOSG/BACAPS
i
252 Commence End to End - Pass 2 21/9/98 21/9/98 PW PW/HT/POCHE/POOSG/BACAPS
253 End to End - Pass 2 i 21/9/98 3/11/98 PW [C7) PW/HT/POCHE/POOSG/BACAPS
254 Complete End to End - Pass 2 3/11/98 3/11/98 PW SM D2 & PW/HT/POCHE/POOSG/BACAPS
255 Commence E2E - Final Pass 4/11/98 4/11/98 PW & PW/HT/POCHE/POOSG/BACAPS
243 Complete Walkthrough of Busness 27111/98 27/11/98 HSM & PW/HSM/POCHE/BACAPS
Services Management E2E procedures
256 End To End - Final Pass 4/11/98 18/12/98 PW [] PW/HT/POCHE/POOSG/BACAPS
257 Complete E2E - Final Pass 18/12/98 18/12/98 PW & PW/HT/POCHE/POOSG/BACAPS
262 Model Office 27/3/97 18/12/98
346 Model Office Rehearsal Pass 1 10/8/98 | 11/9/98 | HT 7] PW/HT/POCHE/POOSG/HI
347 MO Environment Reset 7/9/98 11/9/98 | HT [ PW/HT/POCHE/POOSG/BACAPS
348 Start MOR 2 14/9/98 14/9/98 | HT & PW/HT/POCHE/POOSG/BACAPS
282 NR2 Counter Procedures v 6.0 - Test & 4/9/98'  16/10/98 | PW
Re-Work During Model Office i T pwH
349 Model Office Rehearsal Pass 2 14/9/98 16/10/98 HT [0] PW/HT/POCHE/POOSG/BACAPS/HI
350]  Complete MOR 2 | 161088 16/10/98 HT & PW/HT/POCHE/POOSG/BACAPS
351 BES Recovery System Available For ©16/10/98 16/10/98 | PW & PW
hee MOR3 i
280 MOT Readiness Review 19/10/98 19/10/98 | PW & PW/HT/POCHE/POOSG/BACAPS
352 Start MOR3 19/10/98 19/10/98 | HT & PW/HT/POCHE/POOSG/BACAPS
290 Operational Readiness Review 13/11/98 13/11/88 | PW & PW/HPM/POCL/BA
283 Issue Counter Procedures Amendments 19/10/98 18/11/98 PW ==
For MOT To H.O. Publications i i
353 Model Office Rehearsal Pass 3 19/10/98 20/11/98 HT [77] PW/HT/POCHE/POOSG/BACAPS/HI
354 Complete MOR3 | 201188 20/11/98 HT HLM 9 & PW/HT/POCHE/POOSG/BACAPS
355 Start Model Office Test | 2311/98, 23/11/98 HT HLM 10 &> PW/HT/POCHE/POOSG/BACAPS
21| Complete Training Contents Sign-Offs 301198 30/11/98 PW & PWHIPOCL
356 Model Office Test 23/11/98  18/12/98 HT [0 PW/HT/POCHE/POOSG/BACAPS/HI
357 Complete Model Office Test 18/12/98 18/12/98 HT SM D2 ¢ PW/HT/POCHE/POOSG/BACAPS
358 Approval For LIVE TRIAL 27/3/97 21/12/98
37 POCL Sign-Off All Acceptance Test Specs 30/9/98 30/9/98 HRM & PW/HPA/HRM
For Trials i
m RAB process defined and agreed. 19/10/98 19/10/98 HRM & HRM/BA/POCL
372  POCL Sign Oft Remainder Of Acceptance | 30/10/98  30/10/98 HRM & PW/HPAHRM
Test Specs i
374 Commence Acceptance Trials - BIT Final 6/11/98 6/11/98 PW HLM 11 & PW/HPA
Pass
375 Acceptance Trials - BIT Final Pass 6/11/98  22/11/98 | PW ] PW/HPA
376 Complete Acceptance Trials - BIT Final 22/11/98 22/11/98 | PW HLM 12 & PW/HPA
Pass i
384 Pre-Release Authorisation Board review 7112/98 8/12/98 HRM | POCL/BA/HPA/HVHSM/HT/BACAPS/HRM/POCHE/POBSS/POOSG
361 " Seals of Approval obtained 18/12/98  18/12/98, BACAPS & BACAPS
373 POCL Feeder Systems authorised for use 18/12/98 18/12/98 HRM SM C1 & HRM/POBSS/POCHE/POOSG
in Live Trial (for RAB)
377 Complete Acceptance Tests For Technical 18/12/98 18/12/98 PW
& Secuity < PW/HPA
378 Complete Acceptance Reviews 18/12/98 18/12/98 PW & PW/HPA
386 NR2 authorised for use in Live Trial (RAB) 21/12/98 21/12/98 HRM SM A1 & POCLBA/HRM
Project: Task [:_] Progress —h Milestone
Date: 17/9/98 % i
Page 1
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Plan Status : V 0.4 (Draft) - 17 Sept 98 Horizon programme HLI\SIIM Hztr:ac?z m:::::g::
- Level 1 Stage Schedule For NR2 Single Benefit - R1C To NR2 Migration
230k — I
ID_|Name I Start 1 Finish l __Resp Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr
1| NILE RELEASE 2 SINGLE BENEFIT 27/3/97 6/10/00
262 Model Office 27/3/97 18/12/98
355 Start Model Office Test 23/11/98 23/11/98 HT HLM 10 &> PW/HT/POCHE/POOSG/BACAPS
358 Approval For LIVE TRIAL 27/3/97 21/12/98
385 NR2 Confirm Migration Is On Target 7/12/98 7112/98 HRM HRM/PW
(Pre-RAB) >
386 NR2 authorised for use in Live Trial (RAB) 21/12/98 2112/98 | HRM SM A1 & POCL/BA/HRM
387  Migration - 1C To R2 25/9/98 | 21/2/99
388 Issue Pathway Approach Document i 25/9/98 25/9/98 i PW O PW
89| Issue Horizon PID - Migration Stage 250/98  25/9/98 | HRM & HAM
391 Issue ITSA Implementation Approach 9/10/98 9/10/98  BACAPS & BACAPS/ITSA
Document
390 Agree Data Centre Migration Strategy & 23/10/98 23/10/98 PW & PW/HRM/ITSA
Duration
395 Agree ECCO Migration Strategy 23/10/98 23/10/98 PW & PW/HRM
392| Sign Off ITSA Approach Document 9/11/98 9/11/98 HRM & HRM/PW/ITSA
421 JSA PDr Load 1 9/11/98 9/11/98 | BACAPS & BACAPS
394 Sign-Off Joint Overview Document 16/11/98 16/11/98 HRM & HRM/PW/BACAPS/HI
420 NR2 Procedures Established (From 20/11/98 20/11/98 PW & PWHRMITSA
e Printers)
412 Temporary Phase 1 Procedures 23/11/98 23/11/98 PW
Established (AM To Confirm Date) SGTHIENITEN
402 Sign-Off Low Level Plan 151208  15/12/98 HRM & HRMPW/BACAPS/HI
393 Infiate Preparation & Training In District ~ «  4/1/99,  4/1/89  BACAPS & BACAPS
es 1 H
413 Start Migration (Train 6 Offices) i 4/1/99 ' 5/1/99 | PW 0 PW/HI
414 Migration from R1c to Nile R2 (6 offices) | 6/1/99 8/1/99 PW 0 PWHI
419 * First Office Live with Nile R2 [ eMme. 6199 PW HLM 14 & PWHI
400 Training In 198 Offices 11/1/99 27199 PW ] PWHI
396 1st Cash Account Under NR2 (From { 13/1/99 13/1/99 HRM
Counters) <> POCHE/HPA/HRM
415 Complete Migration from R1c to Nile R2 14/1/99 28/1/99 PW =R
33 (existing offices) =3 pwmi
Data Centre Migration - Start Preparatory 22/1/99 22/1/99 PW
Loe | e
398 Confirm Bootle Built To NR2 25/1/99 25/1/99 PW O PW
a7 Data Centre Migration (Wigan To Bootle) 301/99 ' 31/1/99 | PW o PwW
422 NR2 Live For E2E (1st File Sent To TIP) 1/2/99 | 1/2/99 PW O PW
397 1st Cash Account Via TIP - ). 3/2/99 HRM & HRMPOCHE/HPA
401 * Migrate 1stECCO Office To Horizon | 9/289 |  9/2/99| PW & PWHI
399 Confirm Wigan Re-Built To NR2 i 11/2/99 1 11/2/99 | PW O PW
418 Dual Data Centre Implementation { 13/2/99 14/2/99 PW 0 PW
423 ~ JSAPDrLoad 2 | 15299 15299 BACAPS & BACAPS
. 424 JSA PDr Load 3 21/2/99  21/2/99, BACAPS & BACAPS
=t Legend
PW - Pathway
BACAPS - CAPS
BA - BA Sponsor
ety BASPO - BA Sponsor
i HPA - Horizon Product Assurance
! HT - Horizon Testing
g ! i HI - Horizon Implementation
i ! i HSM - Horizon Service Management
: | HRM - Horizon Release Mmanagement
HRD - Horizon Reference Data
POCHE - POCL Chesterfield
TP,TIP,APACHE,CBDB,etc
P = i i POBSS - POCL Business Assurance
| POOSG - POCL OSG & iT (Inc HAPS)
+ POCL - POCL Sponsor
Project: Tesk  ([EETENNENE P SA——— M
A rogress Milestone &
B Page 1
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Plan Status : V 0.4 (Draft) - 17 Sept 98 i SM - Strategic Milestone
HOFIZOH Preramme 2 o E HLM - High Level Milestone
Level 1 Stage Schedule For NR2 Single Benefit - Live Trial
| 1999 |
ID_|Name Start Finish Resp ’f\gg_[Spg[ Oct [Nov[Dec | Jan [Feb|Mar[ Apr [May[ Jun [ Jul [Aug[Sep][ Oct [Nov[Dec | Jan [Feb]Mar[ Apr [May
1 |NILE RELEASE 2 SINGLE BENEFIT 27/3/197 6/10/00
i Legend
425 Live Trial 27/3/197 7/6/99 PW - Pathway
BACAPS - CAPS
450 Issue Benchmark Field Research Plan 14/9/98 14/9/98 HSM <5 HSM BA - BA Sponsor
BASPO - BA Sponsor
=== e : [HPA - Horizon Product Assurance
/
459 Initiate Cards For 100 New Offices 1/10/98 1/10/98 BACAPS & BACAPS HT - Horizon Testing
e g t {HI - Horizon Implementation
429 Issue Live Trial PID 9/10/98 9/10/98 HRM & HAM 1SM: Horzon Swrvice Mariagemient
e - e s HRM - Horizon Release Mmanagement
449 Agree Basis Of Statistical Analysis With 9/10/98 9/10/98 | HSM | HSM/PW HRD - Horizon Reference Data
Pathway POCHE - POCL Chesterfield
451 Benchmark Field Research 13/11/98 13/11/98 HSM <& HSM (TP,TIP,APACHE,CBDB,etc
i POBSS - POCL Business Assurance
438 Commence User Awareness Events 23/11/98 23/11/98 PW & PWHI POOSG - POCL OSG & iT (Inc HAPS)
1 ! POCL - POCL Sponsor
430 Live Trial Detail Plan Agreed 30/11/98 30/11/98 | HRM & HRM
. |
432 Operational Readiness Review 30/11/98 30/11/98 | PW & PW/HI
454 Complete Live Reference Data Drop For 15/12/98 15/12/98 HRD & HRD
Start Of Migration
460 Initiate Additional Awareness Training In 30/1/99 30/1/99 BACAPS & BACAPS
District Offices i
441 Start Live Trial 8/2/99 8/2/99 | PwW SME2 <> HPM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/PW/HI
440 c 1ce Office Impl ion 9/2/99 9/2/99 PW & PWHI
442 Take On Additional 100 Offices 9/2/99 19/2/99 PW [ PW/HI
444 All 300 Trial Offices Live & Bedded - In 26/2/99 26/2/99 PW SME3 & PW/HI
445 Observation Period Of 10 Weeks 1/3/99 7/5/99 | HRM 7] HRM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/
446 Decision To Initiate NRO Activities 15/3/99 15/3/99 HRM & HRMPW
447 Report Production & Acceptance Process 10/5/99 4/6/99 | HRM [ HRM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/
468 Complete Rel 2 Acceptance Test During 24/5/99 24/5/99 | PW & PW/HPA
Live Trial . ‘
448 Complete Live Trial 4/6/99 4/6/199 | HPA SME5 & HPMWHPA/HSM/POCHE/POOSG/POCL/BA/HRD/PW/HI
475 * Nile 2 Authorised for use in NRO 7/6/99 7/6/99 | POCL/BA SM A2 ¢ HPMHPA/HSWPOCHE/POOSG/POCL/BAHRD/
" Project: Task [T Progress weesssssessssssss  Miestone
Date: 17/9/98 i &
Page 1
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Plan Status : V 0.4 (Draft) - 17 Sept 98 i SM - Strategic Milestone
Horizon Programme - HLM - High Level Milestone
- Level 1 Stage Schedule For NR2 Single Benefit - National Roll Out
| 1999 t 2000 |
ID_|Name Start Finish Resp |A[S[O[N[D[J[FIM[A[M[J[JTATSTOINID[J[F[M[AIM[JTITATSTOINID[JTF[M[ATM
1| NILE RELEASE 2 SINGLE BENEFIT 27/3/97 6/10/00
477 National Roll-out 27/3/97 6/10/00
484 Ministerial feedback on Creatives and 31/7/98 31/7/98 BA Y pw/BA/
st Approval to Proceed \
485 Pathway complete review of Ministerial 28/8/98 28/8/98 PWI & pw
feedback on Creatives and Approval to i |
506 Commence Site Re-Surveys 31/8/98 31/8/98 PWI & pwHI
486 Full Programme Plans for SIGs & Media 1/10/98 1/10/98 PW o PW
and internal comms. lodged and baselined | !
497 Notify CAPS If Roll-Out Is To Be Brought | 1/10/98 1/10/98 HRM & HRWBACAPS
4 Forward | i
481 Start Preparation & Planning For NRO 2/11/98 2/11/98 BACAPS & BACAPS
487 " Sponsors and Ministerial Approval of 2/11/98 21188, POCL/BA & POCLBAPW
_Finished Advertisement i
507 Commence Office Modifications 2/11/98 2/11/98 PW O PW/HI
488 Advertising Media Planning Starts 12/11/98 12/11/98 PW O PW
491 Pathway Release 2 support in place 18/12/98 18/12/98 | PW O PW
508 Commence User Awareness Events 23/2/99 23/2/99 | PW & PWHI
a82| Initiate Card Ordering 1/4/99 1/499 |  BACAPS & BACAPS
489 | National Roll Out Advertising Starts 12/4/99 12/4/99 PW O PW
480 Start Training BA Staff On ChB 1/6/99 1/6/99 | BACAPS & BACAPS
i
483 | Initiate Customer Education Progi 1/6/99 1/6/99  BACAPS & BACAPS
509 “Commence Counter Training 21/6/99 21/6/99 | PW & PW/HI
510 & Office Imp on 5/7/99 5/7/99 | PW & PWHI
518| Start National Roll-out 5/7/99 5/7/99 | PW SMF2 & PWHI
520 Installation at POs & BA offices In Area IP1 5/7/99 13/8/00 | PW [ TTTTTTT] PW/HUBACAPS
521 Installation at POs & BA offices In Area IP2 | 57/99  6/10/00 PW [ ———————] PW/HUBACAPS
522| Installation at POs & BA offices In Area IP3 5/7/99 6/10/00 PW i ——""] PW/HUBACAPS
523 Installation at POs & BA offices In Area IP4 | 5/7/99 6/10/00 PW [ A G 1 PwMVéACAPS
el :
egend
PW - Pathway
o ACAPS - CAPS
A - BA Sponsor
ASPO - BA Sponsor
HPA - Horizon Product Assurance
HT - Horizon Testing
HI - Horizon Implementation
el i t HSM - Horizon Service Management
HRM - Horizon Release Mmanagement
HRD - Horizon Reference Data
IPOCHE - POCL Chesterfield
TP, TIP,APACHE,CBDB,etc
POBSS - POCL Business Assurance
POOSG - POCL OSG & iT (Inc HAPS)
! POCL - POCL Sponsor
Project: Task Progress messssssssssssssssn  Milestone
Date: 17/9/98 6 >
Page 1
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Plan Status : V 0.4 (Draft) - 17 Sept 98

Horizon Programme SM - Strategic Milestone
Level 1 Schedule For NR2 Single Benefit - Horizon Service Management

HLM - High Level Milestone

i ]

Finish l Resp

999
Aug [Sep [ Oct ]Nw]Dec{Jan lFab]MarLApray]Ju:] Jul [Aug [Sep [ Oct [Nov]Dec%Jan [Feb[ Mar

ID_|Name
1| NILE RELEASE 2 SINGLE BENEFIT 27/3/97 6/10/00
167 End To End Testing 27/3/97 18/12/98
243 Complete Walkthrough of Busness 27/11/98 27111/98 HSM & PW/HSM/POCHE/BACAPS
Services Management E2E procedures
358 Approval For LIVE TRIAL 27/3/97 21/12/98
384 Pre-Release Authorisation Board review 7112/98 8/12/98 HRM | POCL/BA/HPA/HI/HSM/HT/BACAPS/HRM/POCHE/POBSS/POOSG
425 Live Trial 27/3/97 7/6/99
450 Issue Benchmark Field Research Plan 14/9/98 14/9/98 HSM & HSM
449 Agree Basis Of Statistical Analysis With 9/10/98 9/10/98 HSM | HSM/PW
8 __Pathway !
451 Benchmark Field Research 13/11/98 13/11/98 HSM & HSM
aa Start Live Trial 8/2/99 8/2/99 | PW SME2 & HPMHPA/HSM/POCHE/POOSG/POCL/BAHRD/PW/HI
aas| Observation Period Of 10 Weeks 13/99 71599 HRM [ HRWHPA/HSM/POCHE/POOSG/POCL/BAHRD/
447 Report Production & Acceptance Process 10/5/99 4/6/99 | HRM ] HRM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/
448 Complete Live Trial 4/6/99 4/6/98 | HPA SMES5 & HPMWHPA/HSM/POCHE/POOSG/POCL/BA/HRD/P
475 Nile 2 Authorised for use in NRO 7/6/99 7/6/99 POCL/BA SM A2 &> HPM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/
Legend v %
PW - Pathway
BACAPS - CAPS
BA - BA Sponsor
SO BASPO - BA Sponsor
HPA - Horizon Product Assurance
s HT - Horizon Testing
HI - Horizon Implementation
HSM - Horizon Service Management
HRM - Horizon Release Mmanagement
o HRD - Horizon Reference Data
IPOCHE - POCL Chesterfield
TP,TIP,APACHE,CBDB,etc
IPOBSS - POCL Business Assurance
[POOSG - POCL OSG & iT (Inc HAPS)
[POCL - POCL Sponsor
Project: Task [T 771 Progress wesssesssss—m
Date: 17/9/98 i iisaine <
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Plan Status : V 04 (Draft) - 17 Sept 98 i SM - Strategic Milestone
Horizon Programme HLM - High Level Miestone
4 Level 1 Schedule For NR2 Single Benefit - Horizon Product Assurance
| s | e | | i
ID_|Name Start Finish Resp |Aug[Sep[Oct [Nov[Dec | Jan [Feb|Mar [ Apr [May [ Jun [ Jul [Aug [Sep[ Oct [Nov|Dec | Jan [Feb|Mar
1| NILE RELEASE 2 SINGLE BENEFIT i 27/3/97 6/10/00 |
F— i i
148 Joint Testing 5/1/98 18/12/98
163 Complete R2 BIT Y2K 181298 18/12/98 PW & PW/HPA
358 Approval For LIVE TRIAL 27/3/97 2112/98
n POCL Sign-Off All Acceptance Test Specs 30/9/98 30/9/98 HRM & PW/HPA/HRM
For Trials
372 POCL Sign Off Remainder Of Acceptance 30/10/98 30/10/98 HRM & PW/HPAHRM
Test Specs i !
374 Commence Acceptance Trials - BIT Final 6/11/98 | 6/11/98 PW HLM 11 & PW/HPA
Pass
375 Acceptance Trials - BIT Final Pass 6/11/98 22/11/98 PW [] PW/HPA
376 | Complete Acceptance Trials - BIT Final 22/11/98 22/11/98 | PW HLM 12 & PW/HPA
Pass | |
384 Pre-Release Authorisation Board review 7h298 8/12/98 HRM | POCL/BA/HPA/HUHSM/HT/BACAPS/HRM/POCHE/POBSS/POOSG
a77 ‘Complete Acceptance Tests For Technical | 18/12/98 | 18/12/98 PW & PW/HPA
& Security i i
378 Complete Acceptance Reviews 18/12/98 18/12/98 | PW & PW/HPA
387 Migration - 1C To R2 25/9/98 21/2/99
396 1st Cash Account Under NR2 (From 13/1/99 13/1/99 | HRM & POCHE/HPA/HRM
Counters) i
397 1st Cash Account Via TIP 3/2/99 3/2/99 HRM & HRM/POCHE/HPA
425 Live Trial 27/3/97 7/6/99 |
aa1 Start Live Trial 8/2/99 8/2/99 PW SME2 ¢ HPM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/PW/HI
445 Observation Period Of 10 Weeks 1/3/99 7/5/99 HRM [C7] HRMHPA/HSM/POCHE/POOSG/POCL/BA/HRD/
468 Complete Rel 2 Acceptance Test During 24/5/99 24/5/99 PW & PW/HPA
_Live Trial !
447 Report Production & Acceptance Process 10/5/99 4/6/99 HRM [C] HRM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/
448 Complete Live Trial 4/6/99 4/6/99 | HPA SME5 O HPMHPAHSM/POCHE/POOSG/POCLBAHRD/P
475 Nile 2 Authorised for use in NRO 7/6/99 7/6/99 ' POCL/BA SMA2 & prnpmswpocumosepbcuamao/
RECE i
et - ! Legend
PW - Pathway
BACAPS - CAPS
BA - BA Sponsor
BASPO - BA Sponsor
HPA - Horizon Product Assurance
HT - Horizon Testing
HI - Horizon Implementation
HSM - Horizon Service Management
HRM - Horizon Release Mmanagement
HRD - Horizon Reference Data
POCHE - POCL Chesterfield
TP, TIP,APACHE,CBDB,etc
POBSS - POCL Business Assurance
POOSG - POCL OSG & iT (Inc HAPS)
| POCL - POCL Sponsor
1%
Project: Tesk [CEEEEEE P S —T
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Plan Status : V 0.4 (Draft) - 17 Sept 98 Horizon Programme HUSA'{ Hgﬁgg: m:::g::
Level 1 Schedule For NR2 Single Benefit - Horizon Implementation
[ 1999
ID_|Name Start Finish Resp Aug [Sep [ Oct [Nov [ Dec | Jan [Feb | Mar [ Apr [May [ Jun | Jul [ Aug[Sep][ Oct [Nov[Dec | Jan [Feb[Mar
1 [ NILE RELEASE 2 SINGLE BENEFIT 27/3/97 | 6/10/00 |
262 Model Office 27/3/97 i 18/12/98
346 Model Office Rehearsal Pass 1 10/8/98 i 11/9/98 HT [7] PW/HT/POCHE/POOSG/HI
282 NR2 Counter Procedures v 6.0 - Test & 4/9/98 16/10/98 PW [T PWHI
Re-Work During Model Office {
349 Model Office Rehearsal Pass 2 14/9/98 16/10/98 HT [7] PW/HT/POCHE/POOSG/BACAPS/HI
283 Issue Counter Procedures Amendments 19/10/98 18/11/98 PW [ PWHI
For MOT To H.O. Publications i ‘
353 Model Office Rehearsal Pass 3 19/10/98 20/11/98 HT [[Z7] PW/HT/POCHE/POOSG/BACAPS/HI
281 Complete Training Contents Sign-Offs 30/11/98 30/11/98 i PW & PW/HIPOCL
36| ‘Model Office Test | 231198 | 181298 HT [ PW/HT/POCHE/POOSG/BACAPS/HI
i i
358 Approval For LIVE TRIAL ! 27/397  2112/98
- 4 i |
384 Pre-Release Authorisation Board review | 7/12/98 8/12/98 HRM | POCL/BA/HPAHUHSMHT/BACAPS/HRM/POCHE/POBSS/POOSG.
387|  Migration - 1C To R2 | 250008 211289
i i
394 Sign-Off Joint Overview Document | 16/11/98°  16/11/98 HRM & HRM/PW/BACAPS/HI
402 Sign-Off Low Level Plan 15/12/98  15/12/98 HRM <& HRM/PW/BACAPS/HI
a3 Start Migration (Train 6 Offices) 41/99 5/1/99 PW | PW/HI
419 First Office Live with Nile R2 6/1/99 6/1/99 PW HLM 14 & PWHI
a14 Migration from R1c to Nile R2 (6 offices) 6/1/99 8/1/99 PW I PW/HI
al6| Data Centre Migration - Start Preparatory 22/1/99 22/1/99 PW & PWHI
Work H
400 Training In 198 Offices 11/1/99 27/1/99 | PW = PWHI
415 Complete Migration from R1c to Nile R2 14/1/99 28/1/99 | PW | [ PWHI
e (existing offices) ! i ;
401 Migrate 1st ECCO Office To Horizon i 9/2/99 9/2/99 | PW & PWHI
425|  Live Trial O 2mer 7/6/99 |
438 Commence User Awareness Events 23/11/98 23111/98 | PW & PWHI
432 " Operational Readiness Review 30/11/98'  30/11/98 | PW & PWHI
441 Start Live Trial 8/2/99 8/2/99 PW SME2 & HPWHPA/HSM/POCHE/POOSG/POCL/BA/HRD/PW/HI
440 C Office Implementation 9/2/99 9/2/99 | PW & PWHI
442 Take On Additional 100 Offices 9/2/99 19/2/99 | PW 0 PWHI
444 'All 300 Trial Offices Live & Bedded - In 26/2/99 26/2/99 PW SMES & PWHI
448 Complete Live Trial 4/6/99 4/6/99 HPA SME5 <> HPM/HPA/HSM/POCHE/POOSG/POCL/BA/HRD/P
a7 National Roll-out 2713197 6/10/00
506 Commence Site Re-Surveys 31/8/98 31/8/98 PW & PWHI
507 | Commence Office Modifications | ones 2118, PW & PWHI
508 | Commence User Awareness Events i 23/2/99 | 23/2/99 PW & PWHI
509|  Commence Counter Training U 2ieme. 21699 PW S PWAHI
2 »
/510 Office Imp | 5/7/99 5/7/99 | PW & PWHI
518 Start National Roll-out 57099 5/7/99 PW SMF2 & PWHI
520 Installation at POs & BA offices In Area IP1 5/7/99 13/8/00 PW e S v, i i R T S f,wwﬁ
521 Installation at POs & BA offices In Area IP2 ' 5/7/99 6/10/00 | PW I . e
522 Installation at POs & BA offices In Area IP3 | 5/7/99 6/10/00 | PW .2 R G ST T g
523 Installation at POs & BA offices In Area IP4 | 5/7/99 6/10/00 | PW 3 % D R T AT ATV I
e = egend
4 PW - Pathway
FEEH { BACAPS - CAPS
i ! BA - BA Sponsor
i i IBASPO - BA Sponsor
i HPA - Horizon Product Assurance
> ! HT - Horizon Testing
= i i HI - Horizon Implementation
i i HSM - Horizon Service Management
| ) p i i HRM - Horizon Release Mmanagement
i HRD - Horizon Reference Data
! POCHE - POCL Chesterfield
TP,TIP,APACHE,CBDB,etc
- POBSS - POCL Business Assurance
IPOOSG - POCL OSG & iT (Inc HAPS)
ot POCL - POCL Sponsor
Project: Task Progress
Date: 17/9/98 4 i
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°| Plan Status : V 04 (Draft) - 17 Sept 98 i SM - Strategic Milestone
o ( Horlzon RrOgramme . 5 ” HLM - High Level Milestone
Level 1 Schedule For NR2 Single Benefit - Horizon Testing
I | | 1999
ID | Name Start Finish Resp Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |
1| NILE RELEASE 2 SINGLE BENEFIT i 27/3/97 6/10/00
148 Joint Testing 5/1/98 18/12/98
161 Complete BIT final pass 221198 22/11/98 PW HLM 8 & PW/HT
165 Security Regression 28/9/98 22/11/98 PW T PW/HT
167|  EndTo End Testing 2397 1812098
249 End to End - Pass 1 . 10898 18/9/98 PW| [0 PW/HT/POCHE/POOSG/BACAPS
250 Complete End to End - Pass 1 I 1emm8 1898 PW > PW/HT/POCHE/POOSG/BACAPS
252 Commence End to End - Pass 2 | 21008 21/9M8 PW /S PW/HT/POCHE/POOSG/BACAPS
253 End to End - Pass 2 | 21/9/98 3/11/98 | PW EETEE PW/HT/POCI';E/POOSG/BACAPS
254 Complete End to End - Pass 2 i 3/11/98 3/11/98 | PW SM D2 & PW/HT/POCHE/POOSG/BACAPS
255 Commence E2E - Final Pass ! 4/11/98 4/11/98 PW o PW/HT/POCEHE/POOSG/BACAPS
256 End To End - Final Pass ‘ 4/11/98 18/12/98 | PW R ETE) PWIHT/POCHE/POOSG/BACAPS
257 Complete E2E - Final Pass 18/12/98  18/12/98 PW & PW/HT/POCHE/POOSG/BACAPS
—q 5
262 Model Office 27/3/97 18/12/98 |
346 Model Office Rehearsal Pass 1 10/8/98 11/9/98 HT| [=] PW/HT/POCHE/POOSG/HI
347 MO Environment Reset i 7/9/98 | 11/9/98 HT [ PW/HT/POCHE/POOSG/BACAPS
348 Start MOR 2 14/9/98 ' 14/9/98 HT & PW/HT/POCHE/POOSG/BACAPS
349 Model Office Rehearsal Pass 2 | 14908  16/10/98 HT ") PW/HT/POCHE/POOSG/BACAPS/HI
350 Complete MOR 2 | 161098  16/1098 HT & PW/HT/POCHE/POOSG/BACAPS
280 MOT Readiness Review | 191098 19/10/98 | PW & PW/HT/POCHE/POOSG/BACAPS
352 Start MOR3 | 191008 19/10/98 | HT & PW/HT/POCHE/POOSG/BACAPS
353| Model Office Rehearsal Pass 3 | 191098 20/11/98 HT [0 PW/HT/POCHE/POOSG/BACAPS/HI
354 Complete MOR3 2011/98  20/11/98 HT HLM 9 ¢ PW/HT/POCHE/POOSG/BACAPS
355 Start Model Office Test 23/11/98 ' 23/11/98 | HT HLM 10 <> PW/HT/POCHE/POOSG/BACAPS
356 Model Office Test 23/11/98 . 18/12/98 HT [ PW/HT/POCHE/POOSG/BACAPS/HI
357 Complete Model Office Test 18/12/98 18/12/98 HT SM D2 ¢ PW/HT/POCHE/POOSG/BACAPS
358 Approval For LIVE TRIAL 27/3/97 21/12/98
384 Pre-Release Authorisation Board review | 71298 8/12/98 HRM | POCL/BAHPAHUHSMWHT/BACAPS/HRMPOCHE/POBSS/POOSG
s f egend
[PW - Pathway
BACAPS - CAPS
BA - BA Sponsor
i BASPO - BA Sponsor
] b i i HPA - Horizon Product Assurance
HT - Horizon Testing
HI - Horizon Implementation
HSM - Horizon Service Management
—t - ! HRM - Horizon Release Mmanagement
i HRD - Horizon Reference Data
ot e POCHE - POCL Chesterfield
2 i TP,TIP,APACHE,CBDB, etc
SR i IPOBSS - POCL Business Assurance
IPOOSG - POCL OSG & iT (Inc HAPS)
AT POCL - POCL Sponsor

Froject Tesk SRR ——
Date: 17/9/98 Progress Milestone

Page 1




. -

POL00028437
POL00028437

\

s

Number of

Release 2.0 - Overall - Incident Closures - Incremental

- -A— Closed In Week
—— ClOSUrE Trend

28- 4. 11. 18- 25 2. 9. 16- 23- 30 6. 13- 20. 27. 3. 10 17- 24- 1. 8.
May. Jun- June June Jun- Jul Jut Jul Jute Jul. Auge Auge Auge. Auge Sep-, Sep- Sep- Sep- Oct- Octe
8 98 11 98 98 98 9 98 93 98 93 98 98 11 98 98 98 98 98 28




