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c'  E ... s E,„3 s  t: . A E... , > E .% ,.. 
\. ,

\.o; wS s ... E.. 
w tv : .. 

and Post Office Counters Linited IoIrffiv awardeda contract  to tE w 
a sub ary of the i L computer serw.ss

nerts F v 'tCrd C ;t was to 
a By the exishr based method of p. ing benefits with a 

€aeg „ based system 
* To aptorn •;€ z the nationwide network of Post Offices through which most 

bene.. ... ., ere paid 

How did the parties get to this € t 
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Accounts credit t e s.et 
m.. Toel .ce the one to cc cost it thstr uhon 

educe benefit Iaud which was at an esdrt ed annual cost of 

This was both 
Encashment 'lraf ud (that €s'lrauF' perpetrated mound the process whereby 

vouchers are exchanged for cash in Post Offices and the accounhng far this 
exchange) and 
F.nt€tle€€ ent fraud (that is fraud perpetrated by c lal€€ €snot benefits to which there is 
no lega•I entitlernen€t) 
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deve p. ut of x $ x~E. .E? vCsm€ nts 

seen as prohibitively expensive no work had 

1n truth POL had th e c Debility to pull these together, in the time 

an o its requirements were rund ECCO, e"1 and existing

u: s'CeSses 
: benefits 

capabUty ..,,
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; _ ` end
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s cc r ,.; . :: contract was awarded 
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the  :.,. rd Eefl fl t of :pet project wow dropped. 
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because of risk ft : . i was less need for ., ~ a :md 

Pathways Process 
a ,. nti ct between th ........ ............of , .. and the DSS ed to tensions 
• ?. °.` S"' .. 6. !,,:  u ..  e ;_isk of delay 

d 
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The purchasers found on tiring and controlling risks very dfficuh 
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.. U. E. he > > U \ , Y,. , xw•C a.. E,  3.,r

DIvded contro 
Inadequate trne fors cfyng requirements and piloting 
A shared open approach to risk management was not achieved 
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h v \ . ~. ..~ \: 1. , .. ,. .,E i, v \.,~ . ~.. Z.. ... \., . E C: : \.. ̀  i . i.t ~.. ~.. \.. ♦ . ~... v ., t. ~.. ..: _~ 

G over . ,.. . .,. tt.hway stitch up 
: Board signed up to the dcci (Sunday afternoon in the 

_., They did so with a n . n pointed at their head .., assign this or aH the other
forge'" 

..« P \ .."'it \ "ed by
.  h . ♦ 

h terms that were imnosed 

~abU 
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One term from , the ori,pina. . that wasretained was that Pathwa

received ::.. e 
Wh ch we  ., du .. .. . . ...a? fl S fl  .: G

offices 

-- O .... .. . . ... , ... , . . . . .t. .... 

P15V flt COF13'r:" C€Ue 

_., Barber p za bl t 
they were high seeveE it 

On one of the issues Pathway were probably E=.:ta 

were right but p : rsisted with it as a high 

':se Hcrrzr.:n Burry ,~2 23 
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Parties agreed that h. r ,ht...i L contract run ts course and some 

p'y i  

ap'+ do ? t.  .•, `. ... _ ` .E.. .,. . . ... . ,~ `.. ~. 
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.. ~. ... ,. 
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this  role 
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a i„ car bluest —. 
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emit ~nit~ 
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..,.........,,i.̀  OC-L 
, '"... set €;; a cabinet sub committ e, under Ian McCartney y MP to 

...., Davy. . , . tvas not. . ,. i S Auto€ . € 11 :.. .. or 
.. ... ... ..; 

or knowledge of th 

a He dso separated cOftrol of {E cease of re led 
:>

.

.w from the roll out 

Aud created c set of KPs to °.?"',,.., . . :'̀ol! out on a day by day basis 
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Abu u bu Iuri 

It was over er engineered for securitydue to DC,sS usg i GCHQto generate 

the r u;re ents 

an reference . . L. 
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E.a .:.. 

to e.; : ctat on:. . a:. .._. ban nroc;.n...
-d to sfflou ,. .i , = t  fl €; 
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CSR+ 

E t_.. the 
A , . . .Ofl 1 fl : taken tO S t the dehverv ° . ,...souton 

...~. And so CO : 5 Release pHs CSR 
A 3or '. :„ ,. .x release u .; rOEdy 3£z .. . ,., at the counter apa 

.'6 Gas Qa j., .., . . <bilit 
The O,.: t ' .. , c..,  

..«. Er -, ~,. ..~ .., , _. ,. .,. ~. 
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H 
"_ z  `,~; 1n  0€'t . 

,, , xE,„a..~. . ~~__. .. , _ ., ~ ♦~~?. a:~:. ~.:{:over iid', i~3,3 
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i \, .... r .., s t ao. \~r#.. . toe SR~ 6`eP sion 7

3
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the . , ft k: :. , ~. : ♦. ,  ;. xQ U d the \.: \, k > r 

...i. . . ". ~..q.\. .~ . . S~.. ce refused re se uhorisednn 
,~ j f 

..,.~'e€yonle ,  %" i.. :3 ..>3 ..#,; d:x  ?;.~ £' : k~a ove opm ?i :o..3 b 3ng ultra 
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w.. Then ,. :. ..: .ems encount red during pilot 
A€ €i .,.. .. . >:lt n.,.. ,.. ... ; "• that refused to be €ep`€i; t d 

ce ppo€nted to Team Crvpptto 

,. . .., .. et(E :`is dows NT was found tote the root cause 
Over : .. 

were 
f ~y - del ve~ .g the software v..,:~€€ : €;;71.3  a matter  ~;'.. ate iIi 3oi.,>:€%.

And cola lgency ifl the PO. ._ ; ;'? o€i out was achieved On time 
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apa l l . .. a
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the next major dovedevecrment of Ho ... . . 
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up .z uv local offices in deprived urban areas; 

provi *k ;or r r s, 
providwr g peo le with new f's:` i .., . ..~ t;: tieS 10 Use the Internet; 

encouraging post offices to act as Government veri men't on estop shops; 
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number fuHt. . 

market  facing business Units were estabilshed responsible
i S <Slrl8 

-••A rlur 3L m sevre delivery units were set up to deliver service to 
custornem.

Network _«. The E'^;" '.".: ; E ~. .. ... . ,vas run by;„$ .. .. . Office Net or~k 

responsible for win ing financial 

r.,,.  L9 for seem it q the universal bank and 

T:re H:Y Z :n St(ry V2 3F; 
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Fujitsu 

fuel to the fire 
-•• Escher was a s>r' ai software company based in Cambridge

M~assach . .~ <'..w 
 key .,,.. Their eir~ Ripost ., software,` as .~̀. k

 compoon``nt in .th  
Horizon

o` iz~3n E luti En was i ti.. fSYw4 tl  €3; C.+\ .a, tâ,3 ~k 
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Fujitsu 

fuel to the ..re 

and th eore saw banking said Basil Shell's off the wall ideas as a rea
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ex they 
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—Nonetheless Mur . 
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'a e .. n attractive proposal 

Com £:t1 O 
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_.. Not before , • .t... . Pathway wer . u3 : U 

second €n a on se race! 

And after :one Y:ti d. .. .. •;i 1.. on e.pretty mnnh bang 
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response ton, a ` n s ah. t PON LA in front ofit 
hT_ e 0 werr 01 antsstrategy was the network s a 

5 
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~ ~ ; .os r , ,, to t .yid not dhve back end benefits aol died! 
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w. . t . t . ~ i ♦. ': ~.. k . ~ a. t c..t k e to a: new  on

response n haenaes th t PON put in Front ofit 
to o with a pre exstng software package from Escher 

3 iii

-••Anaryss showed that this met a high perrentaoe of the reaurements 
Ana eas , nmed?t_. te€ available as opposed  to the deveopment time for 

-•• ;' : a ohchallenge as the exstng Hohzon reference 
N 
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BuUdng Reputation

t . k . V i ♦.  v  O 
t 

\. w „ i \.; . . ,,a on

respons _ e_ va s that PON put in front f it 
r i ""his w•. vaS not so muc.h to prove the technoogy 

..... e,::a demofs. e. .:. ?5 \-,- - :rIei its 

business case and the solution was extremey 
oio u,:..€ th th. x \:,oatng ranches 

m.. Drove n 

rr 

i GC _ .. k~ .... :ce @e'nuft t 

and was 
_.. but requ,reC,, h e `e to put a rufeence data aoE: t c . e
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BuUdng Reputation

w. . t . t . t i ♦. ':  d to ot.. „ i \.; . . ,,a  new . , 

^:

i i . d on

that PO put i n front E of it 
eonie toethugtroubles with the time the so uti n took trne 

to p 
..... And zb e pp pbntin.  me en c ¢ u a subsequenUy shown to be down to 

N N N  stationary

The 

mi lt 
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w. . t . t . ~ i ♦. ': ~.. k . ~ a. t c..t k e d 
t 

 a on ?

respr cha engos u : uut 70Nput n fro it fit 
was r al c€ amour in the net o k f r debt card acce €: a ice 

'.' r e the issue and t `Natured 
. 

came 

,.t..,.. an < th se be 
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w. . t . t . ~ i • f.3 t , ~. ,.t k : j a. t c..t k e 
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 a on ?

responseto a egg s  n.tin_ro< to . €t 

' e Coornos as the Si 
•

Ad .su realised z, ,a wv had incorporated the wrong version 

.... \. a Ede c\. st a d f ?. r io# 'Th 

,.... 
BUG

l 

doh t card drEa 
tt +.Y $$ e c ,.. ...... r3 ~33i3~ 

:.##,. 
~~~t, ~.,, , ~~..Y '~~F .. ~.. ~.\rt.~~.,:€_. ?i~ the Network 

capaifflity 
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Contract extension 

oThe  ~., : i y tp i.,~ 

y 

these : .t = e , i ~.. ~. , : a \.. ~'` :.. \, i .~c.~

"' 

3 F re ~,. ,Y  t,. . E. 

orde Sty1 

The 

) F `j 

eved] 

thy: .\ of Fu ft  u 

..... The cos,"', of ~; service ws .

m.. and 'hef€, .~.. ... \.` ~'E: it f L °, .w c`.... 
f, 

irirn 

to no s  ., . , .3 ,\ \ 3) t to bed 
i = . `: " : ̀ looked to 

..-- ` jk ri but ,E C veE E..3 E:A{E ,p VE'Ci' E a dT::• " 

i 

>:' „x:_ theintroducton of broadbandhick drove r, ' 

nfrsstructure sim iification and standardsaton introduced by 80 

Capability .., h 
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Contract extension 

] t U E"ll,  Izvery of these  de e 'a• pm es \.. ;, 3..s En reLv  ely  
s. for 
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S50 

automat, .#, 

The fi rst of these releasesstarted whilst banking was still !n flight 
The S50 r I a v?<<<._..._. to eSta D,._. , , ,µ U: E... CS 2 trusted oartner 

This 
The ~_ tt`f _~. <.~~ lent of st_ ^ rq persona sona 

reatO
l

.:ç 5 
for , 

evelai

T

 ,E 

m.. 
h   .̀y i.., a two

Anu . °' . € Pd,_ anu ujksu were :., i . , ; an .  ,, ..'n  reputaton 
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rek s  . , . p 3 E.. , x . \3. . ,.k.. , , . , , : ♦ z

.~  p t s 
hadshorto(+; t nt pi b bang ._.,,. 

L.e and Ton \- , ;i'e  ~3 x.1i ..x1 ~ e. 'ui iA ~.+:3 ~.. +" 3~ ~ Z Y~+ d by A:~~ i:t

go 

On t Wjthin bu n ` 0:....h  eau htn d hve "_ was seen as an 
o..ntsonne success across
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S60 

rr 
q 

\., a,.+a., %., a: , a.¢ . 1,. . , ~. y E... E... \ 1. . E, > 3H E..; >, a.. ... . .. Yom... E.t., 
$ E' i Fw a,~ 

It extended DVLA s to okiton cude on line Muf validation wm 

It ;,100...a 010 . 
_.. These two  p m nts were executed in such a way as to d0 H: . E

a E; Of a stream a cts at ne li€€ b;e cost over 
the ;, czars 

3t also d,. .., :.d ,. ...: . .Uhase01eocor 0000S ;eenng 
programme called, :; .;: ,t 

reductions €n the t)ti tion 
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S60 

The new btOd. o 1 V: ,) r.. major source ci cost reduction but 

rolled s ....  results 
ThCS v . r 

-- The ,. . _ .. : :".~"'.•t:s , er ; . ._:I:., ?~ sses 

yñOfl Server C._. c not 
c,.., : v out on kne frc".. ..,. ,onS 

And these servers Weur 

The stuaflon was e~xac 

r a." _.c ,_ an a _~. 
3los of , line cio/ ~ y}g ~3 IF 3ecti ity .. .. 

Some of these branch 
"yu le of weeks 

capabilitysmith 
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A nun n)e r \.. t ..1 3 ? g \€ e,. i 
\, 

a , i r. \. , a ng E" ..? \.. .. 4 : \..F L.. E U 

and by ea n ? sponse from ' fearn iii Deg;rn ca€ d Fujtsus ' 
customn tea, Energis .. `

.s 

 

v,

 poor p ices  ujtsu in the network despite ne 
";sw er'e h.

`.. which
v i also 

C.,haUaiged Jo'? :; rg 

.Jams Stn,..;::: 
on what event:. : became im 
Programme 

capability Brig 

60 
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. \ .: q \. „ to get sub po li ters .o .ovate theft irnek to POL 
mpr OVed Se , ,: :08 . from BT 

:'aging end to end wokgi 

r d 

and

'r Ovidi 
the issues at the m\. p:>t seno i.e. 
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870 

Chip cod Pin 
S co act .. ~ . . .., ,> unave v 

Us arc t €: ; . ., . . ... . had c ..uu4..d that the i v e banking engine 
was suer€ .x.,. .. aOui .. . 

, .its, H. itsu were asked to qt. w to re lace the Network Banking Engftie .:sit 
:ailed 
;what r. . wve be. r significantly g } 

~' 
to . ...disaster 
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Cnp and Rn 

tO hd to go to P(L nan d to adrnt that tie had not been 
e to o nn a Paf to rnqL'nd 
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870 

Chip rd Pin 
The thr at of severe nalti s meant that POL had to evaluate 

-•• None of the alternatives could !reprove on the Fujitsu elan 
All parties faced a challenge that was critic l path on all phns i.e. 
converting the XML created at the counter 

_... Decision to continue with Fui tsu 
It a plan that didn't quite get there gas bad enough there was worse to 
comel 
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i \e \.,> . 4d ,} . \. _.. \ . , f \.f S a \. h E... \ \.,

Cnp andn 
_,. 1h atng fror l ongna banKna 1rogiarnm 

th t .:i: t . ,a . \, .Y., i S \. t -: „\.,; :nk r ye+vo1unes grew ' 
_.. y rC `r  Dr"O u Ed a DOO? "U:...,. `< Upgrade to the . In Pad outhng the 

schedule
_«. There was 10 be a  ani ai iaiure in a disk array that was to take the 

entire network  down 

~,a~t: p~.. . .
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Chip avid Pin 

s a design probern introduced with the implementation cn 

_.. Ana mption vas made around the latency in the networks 

tact 0 nen 2 km the other about 60 
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UV &h J 

Cmp and PIE 

This first ran -std  its i late autumn as bank  bankfrm vournes steadily built 
round dJ start to see a high 

st for boy .E.: 

f = < 4 e, less SO W that ft attractedthe t rat n of 
and down _. the ut 

And  _ wdespreac1 concern aciongst branches 
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SAO 

Chip and Pin 

The pin pad code b y . .•.w.,cm had qu lRproblems 
ff 

a 

Extensive work :<'; }4.. o.e but tf e Hypercom had Dmted 
resource so a e ,as ne c 
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SAO 

Cnp aod i. . 

:.. c fhr hnTh an FIN.. a1 s mechanical faure 

EDS ... was happ _ ; :< r .an Fujitsu customer 
service 

St attracted
e ; y . •.., A A' {^c S ~ ber 10 Fq 

x S# 
..••. .t:~:~.:~ E~ i~>~€~....;~t, . _,., . . . . ia,.. a~z~;,31si~~ ~3"~ : ~..: ~~..~~  I„a,;~~~,`€•I~r 

, 
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_t 
\., c , 7O "., s ~.. ~.. , , s ~::.~ g  , 

„- r E..♦ l \:, } tU ~: , , E. .. , ft > t,.

Cnp and PIE 

The Fu au and POL teams worked closely together and were creative 
r6 5 n a,.k me 

On suppers were very co-operativeand payed a par- in being 

.. . . at de sr . . . o these n, o . ms Ch and i 3 and the ? eplaacei i iei Ft 

a to time 

~a I 
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HNGX 

an Lan E k An r1e 
t koe eenieflts ot rhorisoil 

Tr:.. .  gi f COI . ad .... Hons , the :._ , v 
x?" Th. ; ... •. t . , wti......... . ... .o...fl Cfld qLita qucky after that 

a . irantedf.. •` study S' 

m., d P • ,OE several .s to ,., ),S ,. l money 

is . ..,.1 ,„ `?It

t

S ifclu&n • . _, pta`azei det:. , .,\ 

QW'—Y 

.r

made
Y 

..,•. ...............is 
...., 

n'e i m poFtanzArc ' 'i ectura§ ecis`; .. ..~; s were i i Face 

,..fork was riot pacuht1y d s .lined 

apa r 
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i . V. \  v,,. \.v

took :giver, €n . , int€-ri ` of

, dear to Dave that whst the beoefits had been sod into tune 

~!  
~ not .,,.. V ,:` N was enWHed A gett i o therehad no1§

El: sHr to the first renegotiation and had 
n a ma r ft. ft ty ' wasimplied 
Equal, ec ., ., ;,. ;nt ieasbty study was jetting into 
paralysis, 

ee? a 

~}\ , , r s.... .. ,.. . : s >U9 to get, L ..» f€ess buy,
the . e. :o accelerate the PrOCeSS of f ..4 i 

cr aft 
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HNCa X 

( emp., ..., ♦ pl,,,ced o e  a., t. c t wc-e that , u€ ltsu and POL had 
achved3 . ., :`. we ha:. .. w 
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A benchmar ..nc. X . i< , _ os 3 t_ b .amA n er t . y to 
estabk 

'.. 
.. ~.... \ ... . . . . ~. ~. \..., .. ~. ... ... \ .~. E\.. ?\ 

need ..... E: ... . :.1E.. ` ... .` .: 
:. 

a a I It .\, E 
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w . E;` . E. . s • , t  L. ,..~` w t . w, e x , 3, ..  ~ , c,, u .. m\a c up (L.

Davkl Bur en, were ,¢ l) 
♦ 
re

# ̀ . 
'` n -o c 

l r rna w upgrade j t 

... ... .. _ .. ..... .. :.. .. ... ... .. .. 
_e SC* :_ u been added to in order to ncude include major 

)usness impact of an iniatructure change had been completely 
d 
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HNGX 

piOfk
~; .. _.. .. .' harKng stuc  the Post Office iri 

< . . goapa:ms \ €t 

But .. .° \. ' c . 
``

 .4 
))

 € a 
osedtechnicalll 

solution 
u\.  >E ``. F g tto thei \. L 

:> , to r blow which Wee ¶. ^~ expect to get the

\ 
u lieF Yb .. \ _.. . . . .~... \. i.. 

atIRu of. .. 

~y 
emit 
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V" a... , C: ~.. \. ~.. ; .• kv..,a, v.. v...~ v.v v . , vw € . Uj L ~. ~.. a y ~.. ~~ v..v t :.. ~. , ~., v... , v. v. v., 

process 
f ;t u prop sal when t de fight area as far as the 

r~ costs of the sw 
were e~ \s  x. '

i
 servce '+,R op ld need to 

— err 

i,y 

> t Co t o  55 SFV ell 500: e ,3 2 \. \..\. „w.w.d cost 

There w= rnavmeetngs to
w.. A )tatnawE 

— These the roposa s W5 >  r t 
s ke ln,, - .i recum stet rt az i DOS 

capabifity 
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\... t -" i x a c •t\. a... . ~.. \. ~.. ; .• k .~ t.. \ t...:+~.. • .. @ . 4... L ~. ~.y t y a.. E..E e a t :.. ~. , a.. ...~ . E. E.t.a\ 

process 

Ric Francs ha f ined POL as Operations Director in February  "l„; 
i i~ iti i reaction to the proposed deal was " Why would yiou want to 

but b: March 2005 Rc was nersu c.ed :hat this was the right thing to do 

masse 

Th3 r i ~..o. . e .>...a . . .^ ~~ i r ? Steve Andre 
was to roL+ - rta i^L „# • • .:.~<ti:3 , c across 

3 " . tj ( 
~ • 

~ . ~,. jS. Y.'F 3I c r c 

capabUty 
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..  ; .•k . . E.. .... .. • .. @ . F...: L ~. ~.y t y a.. E..E e a t :.. ~. > a.. ...~ . E. E. ... 

Process 
..... These e were 

wth POLs journey

a :. .v.. .E\ e better 
_... These priHc es W5 < , and D1 S r e. and again to 

create ... .., ..0 _ :: 

capabUty 
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**

v  v..:,:  '~.^cs\.. v,gfir  i 3 

v,v5.i~ 

s d \. o: ,. \. \, „3 \ \ 

p~

.  v d ; \ •nv \ ~ .3 w. , . , y \„ 

i equir me t during in this phase i4 ?.. ..,,.. 7: i E t : 

Business plan had been t . on constant , i, ric es 
year .:. ! .. ~. .. i .. '. e o 

E b ;.. i ~ ♦ o . !i t €y' size ~ ..,~., I~ , E,. . .. .,, • ..,,{~~`.r~~tV24FtP_2.., $, lyi~,~vy~~., • ~u,~~.,i✓vw, ~. , € i~~~x~ ~r

.w.~ ratX.<4Y that net '   3 Eot 

ntra.e an .. : a... .i ..e .... .xoected expected reduction = ,i in coa. base 
3 n ..,,. Because ..,y ._ ,... .. ._ . . . \.<. .,. _.. .. 

pressure to maxirnise the 
M 

apa I I 
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oro ; :) E\ ? u`I L\;> by Lam Foe y, of 3 O Fu7 3 'i 8 3S.+F i to terminate for 

Gonvenence 
hiS 'A?S fOHOWØd up Francis and Steve 

Andre 
Fran cis Fancs re d the key , . Ants made by S : fll ..nd O Dr s ,n'•.I 

A:............. :.. . ...\ t ) h.. ..: . .... o; a was part of the rob'em 
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me  P3Lsd Is 
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e [ a..> ..a.. k ♦'v., v..v 

pro no,: 0 the, POL Board prepared by hmsef and O'Dri c l€. They 
_ s 

an acre tah cost prole --and we he eve i s 

a WR have agreement p C e th e ways n 'wc working .u. d`eLa e; We ~  ~ £~er~3 r`€ 3i~ ~iE~`,E F~# ~~ i~: €i~`.~x' '~'c ;~ i}E L 

methods  to be agreed 

V'e underst'xanaa Inc costcostdrivers ian A how ine `nc£ wd change as our reeds 

change .... precise deta€ :s'i to be worked out 

x ? GU ii€fie pan that € o is our needs — 3eta ed Planning no 

€C be do',.. 
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VOW was 
t Bi.F.`out the ?`k is '..  contract ., r ra £8Om 

..,e. ,  ".O i" OWer Cost but at C.e, sign' t e e e. nsk and ,e. te

..:.::y..

and  r he new proposal from r uj tsu were demonstrated 

milt 

:rn HCrom $iu .;1 8i 



FUJ00098040 
FUJ00098040 

HNCa X 

200 
180 
160 

140 
120 

U, 
E 100 
' 80 

60 

40 
20 

0 

Difference between 

June and September 

6 7 8 9 10 11 12 13 14 15 16 

1' 

:':se Hc:r zc:n Sicry ,2 

CURRENT 

—BUS PLAN 

....I JUNE PROPOSAL 

—SEPT PROP+STRIVE 

Difference between 
current n 
September 



FUJ00098040 
FUJ00098040 

HNCa X 

Ln 

uoos:.ed, ct n o... . s. , ;.. 
g Kr to • _ - ,: W.`e  ........ ` t there  were 3i Iore e:e e makr

deter € ;r r:ion''h:..............:.E z he ot risk 

€ av'ailab's
R ...... expected that the prop for a back up network 
line avail = ` i : t then stood 

More cosh  : : rerVCe management 
Si nificant mr:€ , ..cation of SLAs with a f us on what racy matters 

Snnf'ant Net rrk savns neraed on 

Mi lt 
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HNGX 

Tb move to su, . ey.€. o mESmVIC OUtS nthnQ principle ,:.sues 
E.C, E, Q  ja E O 2)O6 

To CL architectural ØV9W 

To commence ... equmements A al ; s€s 
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POLY. was to n," c,,::i kftiD 
.... Were ? ~.̀ 1.. .. ._ Erectors  to~.. ~.. t. . ..~.:~ ~`a r~  i r~ further 

Dina!';` liable 

..... Preferr nce  .i ft . .~~., .. .. ... . ..,  .. .....
 , (over .... ,1. , ..i

underwrite to crro 
pp

But Board were ~,,. „ .,.,_. to proceedwhilst ways round .c? fd

these issues WS..:  ... .,., 

94 
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Ho  g 
Board 

a 
that they behind the ! ` ;e n s 

casedear were

So con ractud  way torward was agreed between P L. and Fujhsu 

The .. .. , ::.,: , negotiations were however iong and protracted to get to a 

he ,..\HUCCt f g ,t . . :S v ire a significant diversion for some 

' : RU tC.ChflCH 
of these
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time 

_., :::. ... .: . <.> r# : . . team ncuthnq including r: r c a y 
r)L. . 

u er tt ead th strand and 

_« M k ., S roe and ensured that t delivery was on time 

'. ness o U.: 

mi lt , 
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b 
v: 

. }\ ♦v "~,.,.v'~:.. r,~. ,.~~~ v~v, .. 
\'.: .;.v ...~ '. ~.. ~., ~,,, \.v w j 

same 3 
fii ~.e f 

~ i.dt\+ \.~~ \.  11~Ca ii: .\a. \. a detail 

w There were some e ons 
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had it cear tha the eshrnatina risk invoved had to he o-
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bet Feeri ` 
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agreed soft hard 
price cap cap 

I I I 
Cost 

a 

! ► 

? of agreed 10% of agreed price 10% of agreed price 
price 

at contracted rates 

at reduced rates 

at no cost to p0 

charged at cost 
capability s m nh 
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S80,S90 and the I w l ases 

COntn . ace
,,_Meese delivered the major elements of the 1 ap ct 

Th reease
changed centuries s od accoundnqpractces n branch and f 
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