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Please see enclosed correspondence regarding a revised debt recovery process, this 
will assist discussions at the Executive Council meeting. 

Yours sincerely 

GRO 
MARILYN STODDART 
Assistant General Secretary 

Encl. 
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Colin Baker 
General Secretary 
National Federation of Sub Postmasters 
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Further to our liaison meeting on 10th December 2004 1 can confirm that we will consider your 
representations for an appeals process regarding mitigating circumstances on issued error 
notices. 

As we discussed at the meeting we will be implementing the revised debt recovery process 
during January '03. 

We will also be transferring the following work from the retail line to the Debt Recovery teams in. 
Chesterfield: 

Recovery of funds for irregular encashment of girocheques 
Recovery of funds, where applicable, following the appeals process in Robbery and 
Burglary culpability cases. 

For both of the above we will invoke deduction from remuneration if repayment is not 
forthcoming. 

Additionally from February 2005 we will be amending the timescales for which an item may be 
held exceptionally in suspense (Liability for Losses Policy (for agency branches), v1.7 section 
3 - Authority to hoid losses refers) from 8 weeks to 4 weeks. 

I will send you a copy of the People focus letter in which we will communicate the changes to 
subpostmasters in the New Year. 

Kind Regards- ------- ----- ------- ---

GRO 
Jennifer Robson 
Debt Recovery Manager 

GRO 

Jennifer rabso 
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Abstract: Debt recovery —Agent's debt for Horizon related errors. 
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The current process has been in operation now for 1 year and has 
generally settled down into business as usual. 

In summary we intend to: 

• Take out one of the two telephone reminders 

• Rationalise the concurrence process 
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3. THE CEO 
The diagram at Appendix A illustrates the debt recovery process for 
Horizon related errors as it is now 
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