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Former Agents Debt Overwew

- Debtfor Former Agent at PT is £7 533m -
« Debt Recovered to P7 at £1.266m
e New Debt YTD P7 £1.756m

« Recovery Rate vs New Debt 71.92% (This has decreased due to 2 high Value
losses cases this month Tuebrook and Saltwell)

* At P7 we have 515 live cases
* Assurance of the Debt Ledger is a Finance accountability
 Debt is Recovered be Security, Network & Former Agents
« (Cases are Spilt as follows -

« S&l/FIU -54 Cases £2.24m

 Former Agents — 297 Cases £1.81m

« Former Agents — 89 Repayments Cases - £1,52m

« Legal Services (Civil Litigation) 75 Cases - £1.96m
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« The Debt Ledger in POLSAP is populated when a Final Account is completed
or Postmasters assign the debt to the Customer account by Settling a Debt
Centrally in Horizon, the items are Transaction Correction (over £150) or
Branch Discrepancy.

* The Debt Ledger is then spilt into Former or Current Agents & Multiples.

* If an Audit reveals a Large loss or there has been suspicious activity the
Security team will take the Case and progress it to Criminal Prosecution. This
may achieve full, partial or nil recovery .

* Once the case is closed by the Security Team, if it has been subject to a
Financial Investigation and no assets have been located then the case would
be past back to the Former Agents team for write off. If no Financial
Investigation has taken place then the team will progress asset tracing and
attempt recovery via Civil Litigation
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Former Agents Overview (&

Former Agents — Cases that come direct to the Team that are not subject to a Security
investigation will follow our normal dunning process

Resignations — Ist Letter is notification of Debt & a Statement.
- 2" Letter Chasing Debt
- 3rd Letter Before Action
- Case Bundle completed and passed to Solicitors to
follow the agree Civil Recovery Process.
The above will result in
- Payment Received - Debt Payment Plans agreed
- Bankruptcy - Attachment of Earning
- County Court Judgement Obtained and High Court Enforcement Offices Engagement
- A Charge on Property - Write Off / Mothballing of Cases
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\ Frmer Agents -

Civil Litigation

» Fixed Fees & a Delegated Authority Process

Developed over the past year, this approach has reduced the overall Legal
Cost and increased return on the spend

Spend to date £ 53.5k
Recoveries -£ 66.2
Charge repaid -£ 8.3k
Judgement - £441 9K
Charge on Property -£122.7K
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