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The Post Office is foday publishing an interim report into alleged problems with the
Horizon computer system used fo record transactions in the post office branch
network.

The review is being conducted by an external firm, Second Sight. The interim report,
hased on a review of four of 47 cases being considered, is available on the Post
Office website.

The report confirms that no systemic problems have been found in relafion fo the
Horizon system, bul suggests that the Post Office should improve ils support and
fraining processes for subpostmasters.

Foat Office chief execufive FPaula Vennells said;

“We commissioned this independent review o address concemns that have been
raised with us about the Horizon system and we welcome ifs publication.

"The Post Office is commiited [0 supporting its pecple and improving the way we do
s While this interim review makes clear that the Horizon computer system functions
gffectively across our network, § has raised questions about the fraining and support
we offer subpostmasters.

Ut iz important fo stress, as the review itself does, that the Horizon system has
around 68,000 users in more than 11,500 branches successtully processing more
than six miflion transactions every day. The review underfines cur cause for
confidence in the system.

The people who work in the post office network in communities across the country
are the ifebiood of our business and we fake our responsibilities o them very
seriously. We regref any concems we may have caused fo any subpostmaster who
has felf that our standards of support or raining have not mef their needs.

We are committed fo further improvement in this area and 1o faking better account of
individual requiremnents and circumstances going forward. | am determined o act on
this and will not be walting for the full report in doing so - indesd we have already
faken significant steps in some areas.”

4 have therefore decided o create a new Branch User Forum 1o provide a way for
subpostmasters and ofhers (o raise thelr concems around bBusingss processes,
fraining and support af the highest level It will be chaired by a member of our
Exscutive Commiftee and report 1o that commitiee.
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“We will be inviting interested parties such as the Justice for Subpostmasters
Affiance (JFSA) o fake part in this forum. Representative groups such as the NFSF
and our frade unions will also be invited on fo the forum.

A key fask for this forum will be (o review our support processes and training to
ensure they meet the sfandards expected of us. We have made many changes over
the last few years but are not af alf complacent and again hope that the JFSA and
others will take part fo consider how we can make further improvemenis. [We will
alse look to establish new arrangements for an independent third party that sub-
postmasters can approach for help with Horizon issues which they do nof fesl can be
resoived through the normal Post Office processes.’]

“We hope further fo work collaboratively with the JFSA and MPs fo concluds the
ongoing review and will of course act on any further recommendations.

“We are determined 1o leam from the review and hope the action we are already
taking in response will demonsirate our commitment to continually improving the way
we support sl those who work in our unrivalled branch network”

The Post Office has assessed the inferim report and wilf work with relevant external
parties (o build on steps already laken {0 improve processes:

-~ investigalive support 1o subpostmasters
- eoflation of data and approach in relation fo dispuled cases
- provision of informalion o subpostmasters

- fraining and suppont provision



