
P0 LOO 104258 
POL00104258 

€ 

* I IP « 

Annual leave .................. ..... ............................ ................................ 

IOAT AMOUNT 

rInoI r /, rs€v€aavn mssJ

EXCEL SHEET 
CHECK IC FOT`YPE 14 15 
442 Cars 45 House 40 "L 
Check 15 2662, 2166 BUVOO1 N 
OVII Check' ' on NDA I
Intermittent Allowleven if ceased 
Check nfotypa 70 Court orders
Inform Eileen Imesnd if ars . 

ppGIFT /VAL LET ..years (on excel) 
E ,. 

MEDICAL PAYMENTS ON HRSAP 
0 5 10501 IMM EF
IMMEDIATE PENSION P4781 
PREPARE / PRINT /EMAIL 
(with attachments  for bank detasla/voI 
deductions/tax cod&. home aaddress' 
DEF PENSION (P4871) 
PREPARE d PRINT 4 EMAIL 

us sn irs 
Laver Input By 
& Da to ; GRO 

100% Buddy t 
Check 
SAP/PAYMENTS 

FS Leavers Email HIS People 
Changes to Notify of details Inc 
LDOS 

105 sty 10 & sty 
Mail (do not 

end 

date styO001I 

NOT ICE LETTER COPY I ECEIVEO, I JI 
RESIGNATION LE IT ER By email/ letter re 
VOL RES ACKNOWLEDGEMENT € & QUESTIONNAIRE 
LEAVERSCHECKLIST to 

Mrs 

Paula 
Anna 

Vnnnells 
OFFICIAL SECRETS P301 
DEATH  IN SERVICE DIS FORM & BAL PAY --
SENIOR MANAGERS: CHECK FOR CARD T. AILS / HEALTHCARE B N S SCHEMES
(LTIP ETC) - ADVISE APPROPRIATE TEAM OF ANY CHANGES @ CONFIRM 
ADDITIONAL LTIP BONUS PAYMENTS VIA REWARD MANAGER 

LATE LEAVERS ® IN ALL PENSION CASES EMAIL DETAILS OF LATE LEAVERS TO 
PENSION DATA MAINTENANCE TO ADVISE 

A.L.L. OVERPAYMENTS TO BE RECORDED ON OUTSTANDING OVERPAYMENTS 
SPREADSHEET 

wwwpestoftfcecouk 

s 

t cwmee 7itla Verse e  
CY>fff lsaua-d Retreew t ate' :4utt+oif'

t t Leaver tacar 31 £..,, 178 AW 2O13 .. .. 31 Au 21318 Oh. 5 Bate& 

1 



P0 L00104258 
P0LOO104258 

POST OFFICE m CONFIDENTIAL 

1) Personal Details 

Reason for Exit .... ...... . . 
Name of I d vidual 

Pay No 

Current Role 

Last day of Sere ce 

Contract: 

Final ~Salary 

Bonus! LTIP 

AdAditcn car allot ra€€ce) 

P€rs ari Scheme 

Is l al advice require i ........ .... ... .. 
CHRO 

Termination by Mutual Agreement 

Susan Crichton 

General Counsel 

30,November 2013 

REMCO. 

€185000 

30/35 

7700 

25% supplement cash ,£46,250 

Yes 

Fay Healey 

3.2 Exit Headlines: eg compe€nsation, performance pay pensen a.rrar=ge er is 
• 12 months base pay contractual notice 

Outplacement support with CDL, deferred for up to 12 months 
• Legal advice to be provided 

To be treated as a good leaver under the UflP scheme 11/12 & 12/13 
• Additional compensation of £20k in lieu of STIR entitlement for 13/14 

€ rnCo Severance Request Date Printed: Tuesday, 24 September 2013 
Page I of 2 
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POST OFFICE  CONHDENTAL 

4) Compensation Package

Element Proposed Standard Terms Notes 

Amount / Cost 
(£) 

Compensation £201,204.80 Comp agreed £205k. Reduced by 
additional cost of legal fees + VAT 
Tax free up to £30k 
Note termination payment to be 
made following the issue of the P? 

PILOL I lxl 

Healthcare. Cease on 30/11/2013 
Benefits 

Outplacement £8,000 plus Standard Director 
£1.600 VAT Arrangements with CDL 

Legal Fees £4,171 plus Independent legal advice PO contribution to legal advice 
£834.20 VAT required as exit through £1,000 residual being deducted 

a compromise from  SC comp agreement 

Other (specify) 

Estimated £21337580 
Total plus 

£2434.20 VAT 

RerCo Severance Request Date Printed: Tuesday, 2d..September 2013 
Page 2 df 2 
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WITHOUT PREJUDICE AND SUBJECT TO CONTRACT 

Susan Crichton 

GRO!
Dat....._._._._._._._._._._._._.. 

Dear Susan 

I am writing to confirm the terms on which it has been agreed that your employment with Post 
Office Limited (the Company) will terminates 

Your employment with the Company will terminate on 30 November 2013 (the 
Termination Date). Between now and the 30 October 2013 you will continue to 
perform your normal duties. Between l November 2013 and the lerminaticin Date 

you will not be required to attend work and will be placed on garden leave. Daring any 
such garden leave period you may be required to perform some specific work. Should 
you 'fail to do so or if you are guilty of any misconduct or serious negligence prior to 
the Termination Date, then the terms set out in this Agreement shall cease to have 
effect, and you will have no entitlement to the sums set out in Clause 7 below however 
the remainder of the terms of this Agreement shall continue to have effect. You will 
continue to receive your salary and benefits including any private medical care up to 
the Termination Date, but you will not be entitled to receive any pay increases, which 
are awarded between the date of this Agreement and the Termination Date. 

2. You and the Company agree that your entitlements under your contract of 
employment with the Company shall cease with effect from the Termination Date and 
that you shall have no further entitlement to any benefits and entitlements except as 
set out in this Agreement In particular you acknowledge and agree that save as 
expressly provided in this Agreement, you have 

no 

claim for or entitlement to, 
payment for or payment in lieu of untaken holiday or by way of a bonus, commission, 
profit sharing or other incentive payment or for shares pursuant to the holding or 
loss of any right under or in connection with any Employees' Share Scheme (or similar) 
against the Company and/or the Group or any person connected to it, 

3. Should you incur any legitimate business expenses before the Termination Date you 
will submit your expenses claim form for those outstanding expenses before the 
Termination Date to your line manager, which will then be processed and paid in the 
usual way No expenses incurred or submitted after the Termination Date will be 
reimbursed unless specifically authorised in advance. 

4. You will be required to take any outstanding leave during the period between now and 
the Termination Date and you will not be entitled to any payment in lieu of untaken 
holiday, other than as specifically provided for in this Agreement or as required by 
law The Company will not unreasonably refuse to grant any requests to take accrued 
holiday during the period between now and the Termination Date. 

5. You undertake that on or before the Termination Date you will return to the Company 
any and all property of the Company in your possession or under your control 
including; without limitation, keys, uniform, security pass, mobile phone, blackberry 
or laptop computer and any other business equipment or property of or relating to 
the business of the Company and to any Group companies. You also undertake to 
provide the Company with any passwords or access codes for any Company property 
and agree to delete any Company information from any personal electronic 
equipment. 

6. If you are a member of the Royal Mail Defined Contribution Plan, you will within two 
months of the Termination Date 

receive an outline of the options available 
to you for 

dealing with your benefits. 

7. Provided that you comply with your obligations under this Agreement: 
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7.1 The Company will within 28 days after the Terminadon rate or receipt of fully 
----------,executed agreement and independent advisor`s certificate (whichever Is latest) 

pay 

you the sum of £201,204.80 tthe Termination Payment) as compensation for 
GRO the terrraination of your employment. Your P45 will be lssuftd within 7 ay aft 

7.2 The first £30,000 of the Termination Payment will be paid without deduction of GRO!
tax or national insurance contributions in accordance with section 403 Income 

Tax 

(Earning s and Pensions) Act 2003, The balance over £30,000 will be paid -----
after deduction of tax as required by law. You wilt be responsible for accounting 
to HMRC for any balance of tax due. 

7.3 The Company will provide you with the benefit of the standard executive package of 
career transition support with CDL Consulting Ltd. The parties understand that such 
outplacement counselling can be provided free of tax in accordance with section 310 of 
the Income Tax (Earnings and Pensions) Act 2003. 

7.4 The Company will regard you as a "good raver" under the terms of the 
Company's LTIP scheme for the years 201 1112 and 201 2/13. Any such payment 
will be made according to the appropriate tirnescale for the scheme and will be 
subject to the required statutory deductions, 

8 You agree fully and properly to indemnify and keep indemnified the Company ;ga ist 
any demand for tax (including without limitation income tax and employee national 

insurance contributions) which may become payable arising from the payments and 
arrangements set out In this Agreement or arising from the rermination of your 
employment with the Company and any interest, costs, penalties, damages or 
expenses which the Company 

may 

incur in 

connection with any such demand save 

those arising out of the Company's own fault, provided always that before the 
Company meets any such liability It shall first: 

a) Notify you promptly in writing of any relevant assessment or demand; and 

b) Afford you a reasonable opportunity to challenge the relevant assessment or 
demand by the HMRC and give you all reasonable co-operation in making 
such a challenge:. 

This indemnity shall not apply to any tax or national insurance contributions already 
deducted from any suns already paid to you by the Company. 

you agree that the Company may deduct from your salary or any other monies 
payable to you by the Company (including payments in accordance with this 

Agreement) any monies owed by you to the Company (including, but not :invited to, 
house purchase loans or excess fares paid in advance), in the event that any monies 
owing to the Company are not recovered in this way, you will pay any such 
outstanding amounts to the Company on demand. In addition you will repay on 
demand to the Company any overpayments made to you as a result of the processing 

of payments in accordance with this Agreement. Failure to settle any demand within 

28 days will result in the Company taking appropriate action to recover any € w niex 
outstanding. 

10 10.1 The Company w:il' promptly, upon request, provide a written reference for you in 
the terms set out in Schedule I and will deal with any oral enquires in a 
manner consistent in tone and content as long as reference requests are 
addressed to Fay Healey (or her successor). 

10.2 On the signing of this agreement the Company wilt publish an Internal 
announcement in the terms set out in Schedule 2. 

10.3 The Company will allow you to retain your mobile telephone number 
GRO and will, provide you a portal authorisation code to allow you to 

affect this transfer to a privately arranged mobile telephone provider. 

Ii You 

agree 

that 

the 

arrangements set out 

in this 

Agreement 

shall be 

in 

full 

and final 

settlement 

of: 
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11.1 all claims known to you at the time of entering this Agreement; 

11,2 all other common law and/or claims under contract unknown to you at the 
time ref entering the Agreement; and 

11,3 all other statutory claims and/or rights of action unknown to you at the time 
of entering the Agreement that you have or may have at the date of this 
Agreement against the Company and any Group companies or any of its or 
'xhei., employees, officers or diraMtors arising directly or indirectly from your 
nnpioyment by the Company or the termination thereof, including but riot 
limited to the following: 

a) any claim for unfair dismissal, under the Employment Rights Act 1996; 

b) any claim in relation to the right to a written statement of reasons for 
dismissal under the Employment Rights Act 1996: 

cl any claim for a statutory redundancy payment, under the Employment 
Rights Act 1996; 

d) any claim in relation to an unauthorised deduction from wages, under the 
Employment Rights Act 1996; 

e) any claim for an unlawful detriment, under the Employment Rights Act 
1996 or s,56 Pensions Act 2008, 

f) any claim in relation to failure to provide employment particulars, under 
the Employment Rights Act 't 996; 

g) any claim in relation to guarantee payments, under the Employment Rights 
Act 1996; 

h) any claim In relation to Sunday working for shop and betting workers, 
under the Employment Rights Act 1996; 

i) any claim for Statutory Sick Pay; 

j) any claim in respect of a breach of the Working Time Regulations 1998; 

k) any claim for unlawful direct or indirect discr rninatlon, victimisation or 
harassment under the Sex Discrimination Act 1975; 

I) any claim for equal pay under the Equal Pay Act 1 97 0; 

m) any claim for unlawful direct or indirect discrimination, victimisation or 
harassment under the Race Relations Act 1976: 

n) any claim for unlawful direct discrimination disability•,relatod 
discrimination, a failure to make reasonable adjustments, vic;irnisation or 
harassment under the Disability Discrimination Act 1995; 

o) any claim for unlawful direct or indirect discrimination, Victimisation or 
harassment under the Employment Equality (Sexual Orientation) 
Regulations 2003„ 

p) any claim for unlawful direct or indirect discrimination, victimisation or 
harassment under the Employment Equality (Religion or Belieh, Regulations 
2003; 

g) any claim for wrongful dismissal, unpaid bonus or any claim for breach of 
any express or implied terms of your contract of employment; 

r) any claim under the Transnational information and Consultation of 
Employees Regulations 1999; 
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s) any claim in relation to failure to comply with the obligations under the 1 

lnformauon and Corssultauon of Employees Regulations 2004; 

0 any claim in relation to the obligations to elect appropriate representatives 
or inform and consult or any entitlement to a protective award, under the 
Transfer of Uodertai°.>r€ets (Pro€ecti€ n of Employment) Regulations 2006; 

U) any claim for remuneration for the protected period following the making 
of a protective award by an employment tribunal under the Trade Union 
and labour Relations (Consolidation) Act 1992: 

v) any claim in relation to the national minimum wage under the National 
Minimum Wage Act 1998; 

w) any claim in respect of a protected disclosure under the Employment 
Rights Act 1996 and Public Interest Disclosure Act 1998, 

xi any claim under the Employment Act 2€ 02, 

y) any claim (or failure to comply with obligations under the Employment Act 
2002 (Dispute Resolution) Regulations 2004; 

a) any claim for less favourable treatment on the grounds of part-time status 
under the Part",Time Workers (Prevention of Less Favourable Treatment) 
Regulations 2000; 

aa) any claim for less favourable treatment on the grounds of fixed••term 
status under the Fixed Term Em ployees (Prevention of Less Favourable 
Treatment) Regulations 202; 

bbl any claim for failure to comply with hl.`agation% under the Occupational 
and Personal Pension Schemes (Consultation by Employers and 
Miscellaneous Amendment) Regulations 2006 

cc) any claim for unlawful direct or indirect discrimination, victimisation or 
harassment under the Employment Equality (Age) Regulations 2006; 

dd) any claim In relation to maternity, paternity, adoption and parental rights 
under the Maternity and Parental Leave etc Regulataaos 1999, 

eel any claim under Part VillA of the Employment Rights Act 1 996 (flexible 
working); 

ft any claim for failure to comply with obligations under the Data Protection 
Act 1998. 

gg) any claim under Part VI ref the Employment Rights Act 1996 (time off work); 

hhl any claim for pay in lieu of notice or damages for termination of 
employment without notice or on short notice; 

ii) any claim under Part VII of the Employment Rights Act 1996 (suspension 
from work); 

JJ) any claims for under the Trade Union and Labour Relations (Consolidation) 
Act 1992; 

Irk) any claim for breach of obligation under the Protection from Harassment 
Act 1997; 

11) any claim for failure to comply with obligations under the Human Rights 
Act 198R; 

I 
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mm) any claim for personal injury about which you have or might reasonably 
be presumed to have knowledge as at the date of signing this 
Agreement; 

nn) any claim under European Union Law; 

oa) any other claim under statute; or 

pp) any claim for damages for breach of contract howsoever arising including 
in respect of stigma; 

qq) any other claim under common law; 

rr) a complaint under section 120 of the Equality Act 2010 relating to: 

1, age discrimination or harassment related to age; 

11, disability discrimination or harassment related to disability; 

ill, gender reassignment discrimination or harassment related to 
gender reassignment; 

iv, marriage and civil partnership discrimination; 

v. pregnancy and maternity discrimination or discrimination because of 
the protected characteristic of pregnancy or m aternity; 

vi. race discrimination or harassment related to race; 

vii. religious or belief-related discrimination or harassment related to 
religion or belief; 

viii. sex discrimination, harassment related to sex, or sexual harassment 
under section 26(2); 

ix. harassment under section 26(3) (less favourable treatment because 
of a rejection of or submission to harassment related to sex, or 
gender reassignment, or sexual harassment, 

x. sexual orientation discrimination or harassment related to sexual 
orientation; and 

xl. victimisation. 

ss) a complaint relating to a breach of an equality clause under the Equality 
Act 2010; 

tt) a complaint relating to a breach of an equality rule or nori•-discrimination 
rule under the Equality Act 2010; 

vv) any claim under the Agency Workers Regulations 2010. 

together "the Employment Claims" 

1 1.4 You further agree that the arrangements set out in this Agreement shall be in 
full and final settlement of all claims or rights of action that you have or may 
have against Royal Mail Pensions Trustees Limited arising directly or indirectly 
from your employment by the Company or the termination thereof, other than 
those benefits to which you and anyone claiming through you are entitled on the 
basis outlined in, Clause 7. You agree fully and properly to indemnify and keep 
indemnified the Trustee of the Royal Mail Pension Plan against any demand for 
tax (including without limitation any tax arising under the Finance Act 2004 
from exceeding your Annual and/or  Lifetime Allowance 

in relation to any 

5 
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pension benefits you may have including any benefits 
you 

may 

have in the Royal 
Mail Pension Plan). 

I 1$5 You further agree that in the even you exceed your Annual Allowance, and as a 
result incur an Annual Allowance Charge under the Finance Act 2004, you will 
not make use of the proposed 'scheme pays" provisions (see sections 237A to 
237F of the Finance Act 2€004) to the extent that you will not make the scheme 
administrator or the Royal Mail Pensions Trustees Lirnited jointly liable with you 
for payment of the Annual Allowance Charge and accordingly you will meet in 
full any demand for payment of any Annual Allowance Charge otherwise than 
from deduction from your pension benefits. 

I 1.6 Nothing 
in 

this clause 11 shall affect any personal injury claims which you are 
unaware of as at the date of this Agreement or your accrued pension rights and 
benefits or your rights to enforce the terms of this Agreement, 

12 You further agree to refrain from instituting or continuing any such proceedings as 
referred to In Clause] 1.1 -1' 1.5 against the Company or the Trustee of the Royal Mail 
Pension Plan or its or their employees, directors or officers in an Employment Tribunal or 
elsewhere (including but not limited to a complaint or dispute before the Pensions 
Ombudsman). 

13 You agree to make yourself available for an aggregate period of 7 days to, and to 
cooperate with, the Company and/or Group or its advisers in any internal :nvestigaton or 
administrative, regulatory, judicial or quasi -judicial proceedings. You acknowledge that 
this could involve. but is not limited to, responding to or defending any Employment 
1'rrbunal proceedings, regulatory or legal process, providing information in relator€ to any 
such process„ preparing witness statements and giving evidence in person on hehalf of 
the Company, The Company shall reimburse any actual expenses incurred by you as a 
consequence of complying with your obligations under this clause, including but not 
limited to actual travel expenses and loss of earnings of any), provided that such 
expenses are approved in advance by the Company. For any 

period 

over and above the 
aggregate 7 day period referred to above you will be reasonably compensated by the 
Company at a rate to be agreed. 

1 4 You hereby warrant to the best of your information and belief that: 

14.1 
as 

at the date of this agreement, there are no circumstances of which you are 
aware or of which you ought reasonably to be aware which would entitle you to 

bring a 

personal injury 

claim 

against the 

Company; 

14.2 you have not committed any breach of any duty owed to the Company or any 
Group company and have not done or failed to do anything amounting to a 
breach of the Company's Code of Conduct, Corrmany's Code of Business 
Standards, nor any offence under the Bribery Act 2010, or anything amounting 
to a repudiatary breach of the express or implied terms of your employment 
with the Company or which, if it had been done or omitted after the execution of 
this Agreement, would have been in breach of any of those terms; 

14.3 at the date of signature of this Agreement you have not commenced 
employment nor have 

you agreed to 

accept 

nor received 

any 

offer of 

employment. For the purposes of this clause, the expression employment 
includes a contract of service, a contract for services, any form of consultancy, 

self employment, 

partnership 

or 

any 

directorship. Any payment 

under 

clause 

7 

is 

conditional on this 

being so; 

14.4 before signing this Agreement you received legal advice from Emma Bartlett of 
Speechly Ercbam (the lndependent Adviser) as to the terms and effect of this 
Agreement and in particular its effect on your ability to pursue the rights 
mentioned in; Clause 11 of this Agreement before an Employment Tribunal; 

14.5 the particular rights on which you obtained advice from the Independent Adviser 
are the Employment Claims arising under the Employment Legisation; 

14.6 so 

far, as 

you are 

aware, 

all 

the claims 

that you 

have 

or 

may have against the 

Company and any Group companies under the Employment Legislation are 

0 
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referred to in Clause 11 above and there are not any facts or matters that might 
give rise to a clairn by you which you do not waive; 

14.7 the Independent Adviser advised you that there was in force at the time you 
received the advice a contract of insurance covering the risk of a claim by you in 
respect of any loss arising in consequence of that advice: and 

14.8 the conditions requlatir€g settlement agreements and compromise agreements 
under section 77(4A) of the Sex Discrimination Act 1975 (in relation to claims 
under that Act and the Equal Pay Act 197€0), section 72(4A) of the Race Relations 
Act 1976, section 288(2B) of the Trade Union and Labour Relations 
(Consolidation) Act 1992, paragraph 2 of schedule 3A of the Disability 
Discrimination Act 1995, section 203t3) of the Employment Rights Act 1996, 
regulation 35(3) of the Working Time 'Regulations 1998, section 49(4) of the 
National Minimum Wage Act 1998, regulation 41(4) of the Transnatlonal 
Information and Consultation etc. Regulations 1999, regulation 9 of the Part•,
Time Workers (Prevention of Less Favourable Treatment) Regulations 2000, 
regulation 10 of the Fixed Term Employees (Prevention of Less Favourable 
Treatment) Regulations 2002, paragraph 2(2) of schedule 4 of the Employment 
Equality (Sexual ale€ tat sat) Regulations 20€03, paragraph 2(2) of schedule 4 of 
the Employment Ecwallty (Religion or Belief) Regulations 2003, regulation 40(4) 
of the Information and Consultation of Employees Regulations 2004, paragraph 
12 of the schedule to the Occupational and Personal Pension Schenres 
(Consultation by Employers and Miscellaneous .Amendment) Regulations 2006, 
se ;tion 58 Pensions Act 2008, regulation 15 of the Agency Workers Regulations 
2010 and paragraph 2(2) of schedule 5 of the Employment Equality (Age) 
Regulations 2006 paragraphs (c) and Ed) of section 147(3) of the Equality Act 
2010 all as subsequently consolidated, modified or re~-enacted from time to 
time, are satisfied in relation to this Agreement. 

1 5 You agree as a condition of this Agreement to procure that the independent Adviser will 
complete and sign the certificate below (to the effect that he or she is a relevant 
independent adviser within the meaning of Section 203 of the Employment Rights Act 
1996 and the similar prcv3isiors concerning compromise agreements in the other relevant 
legislation referred to at Clause 14.8 above). Further you agree that the Company is under 
no obligation to make the payments specified in Clause 7 if you are in breach of all or any 
of the warranties referred to in Clause 4. 

16 The Company will, make a contribution of up to £4,171 plus VAT in respect of the 
Independent Adviser's fee for advising you on the terms and effect of and following 
completion of this Agreement (the Legal Costs). That contribution will be paid direct to 
the independent Adviser within 45 days following receipt of an invoice addressed to you 
but marked payable by Post Office Limited, 

17 It is .a fundamental term of this Agreement that: 

17.1 the Termination Payment and the Legal Costs shall at all times be conditional on 
you (or anyone on your behalf) complying with each end every term, condition or 
warranty of this Agreement and/or refraining from issuing or pursuing any type 
of employment related proceedings in respect of the Employment Claims and, or 
any statutory claim or any contractual or common law claim (howsoever arising) 
(with the exception of any claim for accrued pension rights or pension benefits, 
or for personal injury except where the Employment Tribunal has jurisdiction) 
against the Company, any Croup company or its or their officers, employees or 
shareholders, (and whether in an Employment Tribunal, the H gh Court, County 
Court or otherwise); and 

17.2 if you (or anyone on your behalf) subsequently breaches any such condition or 
warranty of this Agreement, including but not limited to issuing or pursuing 
such employment related proceedings in breach of this Agreement or if the 
Company discovers any breach of its Code of Conduct or Code of Business 
Standards or other repudiatory breach of the implied or express terms of your 
employment with the Company, then the payments made under Clause 6 
including but not limited to the Termination Payment and Legal Costs shall be 
repayable by you to the Company forthwith on demand; and 
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173 the total sum shall be recoverable as a debt, together with all costs (including 
legal costs) incurred by the Company or any Group company (or any of its or 
their officers, employees or shareholders, as applicable) In recovering the sum 
and/or in relation to any proceedings so brought by you; and 

17.4 the repayment provisions of this Clause 17 shall be without prejudice to the 
Cooipany's rights to seek further damages from you in respect of the breach 
referred to in this clause and any other breach of this Agreement. 

18 You acknowledge that the Company has relied on Clause 11, 14 and 17 in deciding to 
enter into this Agreement. 

19 Both you and the Company 
agree 

and accept that the Termination Payment reflects the 
actual and likely financial damages sustained by the Company, arising from, and as a 
result of, your breach of this Agreement. 

20 Further and €n the alternative, if any proceedings are instituted or continued by you, the 
Termination Payment paid to you will be accepted as being made on account of and 
applied towards any other award or damages or costs award which may be made in your 
favour. 

21 You and the Company agree to keep the facts, terms and circumstances of this Agreement 
strictly confidential and not to disclose the same to any third party (other than 
professional advisors and for as required by law, and in your case, your immediate 
family) 

22 You agree that you will not make or publish nor cause to be made or published any 
derogatory or defamatory comments about the Company or any of its, officers or 
employees. The Company will use its best endeavours to ensure that none of its senior 
officers makes or publishes or cause to be made or published any derogatory or 
defamatory comments about you. 

23 This Agreement shall be governed by and construed in accordance with English law and 
the parties submit to the exclusive jurisdiction of the English courts. 

24 The terms of this Agreement contain the entire understanding between the parties and 
supersede all; if any, subsisting arrangements, agreements and understandings, whether 
written or oral relating to the termination of your employment No variation of this 
Agreement shall be binding 'on 

any 

party hereto unless and to the extent that the same is 
recorded in a written document executed by all parties hereto. 

25 Nothing in this Agreement is intended 
to 

confer on any person any right to enforce any 
term of this Agreement, which that person would not have had but for the Contracts 
(Rights of Third Parties) Act 1999. 

26 Notwithstanding that this Agreement is marked "without prejudice and subject to 
contract '° when the Agreement has been dated and signed by the parties and is 
accompanied by the independent Adviser's certificate signed by the Adviser it will become 
an open and binding agreement between the parties. 

27 This Agreement is made and the consideration set out above is given without any 
admission of liability whatsoever by the Corn Company. 

28 You acknowledge that the post termination restrictions in clause 20 of your contract of 
employment with the Company dated 16 September 2009 will continue to apply after the 
Termination. Date save to the extent that the 3 month term referred to in clause 20.1 is 
reduced to 1 month and the only companies or organisations to which clause 20.1 will 
apply are Royal Mail Group Ltd and the Bank of Ireland and all or any of their Group 
companies and the 6 month period referred to in clauses 20.2 20.5 will be reduced to 4 
months. 

29 You acknowledge that notwithstanding the termination of your employment you continue 
to 

have a duty of confidentiality to the Company and Group companies and that this 
means that you must not disclose or communicate to any person or use for your own 
benefit or the benefit of any third party any confidential information concerning the, 
business and affairs of the Company and any Group companies which has come to your 

8 
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knowledge in the course of your employment (unless any such confidential information 
enters the public domain other than through her default). 

30 "Group" means Holding Companies, Subsidiaries and the Subsidiaries of any of Holding 
Companies of the Company from time to time ("Holding Company" and "Subsidiary" 
having the meanings set out in section 1159 of the Companies Act 2006, and for the 
purposes of section 1159(1) a company shall be treated as a member of another company 
if: 

(a) any of its subsidiaries is a member of that company; or 

(b) any shares in that other company are held by a person acting on behalf of the 
company or any of its subsidiaries; or 

(C) its shares in that other company are registered in the name of a person (or its 
nominee) whether'by way of security or in connection with the taking of 
security.) 

if the terms of this offer are acceptable to you, to effect a binding agreement between you and 
the Company please: 

a) sign and date the enclosed duplicate of this letter; and 

b) have the Independent Adviser sign and date the independent Adviser's Certificate 

and return them both to me within 14 days of the date of this letter to the address given 
below. If acceptance of this offer is not received by that date, it will expire without further 

notice. 

/. 

Y r si. eerily-

Fay Healey 

for and on behalf of Post Office Limited 

148 Old Street 

London 

ECIV 9HQ 

I confirm my acceptance of the terms as set out in this Agreement IN WITNESS whereof this 
Agreement has been signed on behalf of the Employer and the Group and executed and 
delivered as a Deed by the Employee the day and year first below written 

Executed and Delitrered,by. _ -. 

by SUSAN CRICHTON  ................GRO 

Employee 

Dated ° ....... 

In the presence of .......... 

[NAME] ry (dA fw) ., ...., ......... 

Signature: GRO 
Address: '  1= .a ' 

9 
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INDEPENDENT A V1SE 'S CERTIFICATE 

i hereby certify that:. 

I am a relevant independent adviser as defined in the Agreement between Susan 
Crichton and Post Office Ltd to which this certificate is attached'. 

2. 1 have given advice as to the terms and effect of the annexed Agreement to Susan 
Crichton and in particular upon its effect on her abflity to pursue her rghts under the 
leglslahon referred to in Clause 11 before an Employment ̀ fr bueal: 

3. I am not .acting (and have not acted) for Post Office Ltd or any associated employer in. 
relation to this matter; and 

4. There was in force at the time I gave that advice a contract of Insurance covering the 
risk of a claim by Susan Crichton in respect of loss arising In consequence of my 
advice. 

Signed .. 
G RO._._._._._._._._._._.. 

Emma Bartlett 

Dated ...September 2013 
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Schedule 

I 

Reference 

Susan Crichton was employed by Post Office Ltd from January 201 0 until l ovember 2013 

During her time with the business she has seen her areas of accountability broaden. 

Throughout her career she has held a position on the Post Office Executive Team and 
currently reports to Paula Vennells; the Chief Executive. 

Susan's appointment as Legal & Compliance Director in 2010 was the first in house legal role 
within the Post Office. She took en accountability for setting the business Legal, Risk 
Compliance strategy and for the management of a team of lawyers within Royal Mail Croup as 
well as a fledgling Post Office Compliance team. 

Susan has grown the capability and capacity of those teams as well as reducing the overall 
cost of legal advice to the business. She has raised the profile of Risk & Compliance and the 
value delivered to the business. 

During 2012 Susan took on accountability for Security (covering Internal & External 
investigation, Fraud, Commercial and information Security) and subsequently Human 

Resources. 

As General Counsel Susan has taken lead an many substantial commercial transactions, 
notably securing State Aid clearance for the Government funding of £1.34bn, which was 
essential to the delivery of the business strategy to revitalise and transform the Network. She 
also played a leading role iri negotiating the commercial and legal separation of Post Office 
from the Royal Mail Group. 

Susan engenders loyalty and support in her team; and she played a major role in driving 
cultural change and building both functional and leadership capability across the business. 

During her time with the Post Office Susan was considered to be a valuable member of the 
Executwe Committee and consistently delivered against her objectives. 
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Schedule 2 

Internal Announcement 

Susan Crichton has decided to leave the Post Office with her last day being the 30th 
November. 

Susan joined the Post Office in January 2010, as the first lawyer solely dedicated to Post 
Office„ she was instrumental in negotiating the long term distribution and services agreement 
wash Royal Mail, She also worked on getting state Aid approval for the trans formational aid to 
revitalise the network. 

Latterly she has managed a broader portfolio including Human Resources and Security and I 
am grateful to her leadership particularly of the Human Resources function. 

l would tike to thank her for her work and wish her all the best for the future. 

I am currently reviewing a number of interim candidates in the short term whilst recruiting 
externally for a new General Counsel and hope to communicate progress in the near future. 

1`~ 
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x,r st her Rates 

From: Christopher X Bates 
Bent. 06 November 2013 15:49 
To sarah.hickso 

-- - - -.

GRO-.-.-.-. -.-----

Subjecta RE The Post Otiic Heaithtrust - Leaver Notficatons 

Sensitivity: Confidential 

Sarah, 

We have a leaver to advise you of, datas are below, 

Name Last Date of Service
Sonar$ 'richtah 

.._ 

0/11 '13 

Pease amend your records ppropr'ateiy. 

Regards 

Chris Bates 

Chris Bates I Emptryee Support Services Team 

To nsu scri from any email reports — please reply to this email stating your name and 
which report you no longer require and we will remove you from the distribution lists, 

Confidential Information: 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged 
information Ant. unauthorised review, use, disclosure 

or distribution 
is prohibited, If you 

are not 

the 

intended 

recipient 

please 

contact 

me 

by 

reply 

email 

and destroy 

all 

copies 

of 

the 

original 

message. 


