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I look forward 

on this occasion to request a meeting to discuss this matter further with you. from the previous correspondence, solicitors are now acting on behalf of a ims of Post Office Limited, but the law moves slowly and in the meantime many nasters will suffer. Whilst JFSA very much reflects the views of those who have the failures of the Post Office Limited Horizon system, I want to draw your enclosed survey which has just taken place. As you will see, it has been serving subpostmasters, with their anonymity ensured to safeguard them from risals. I am sure you will find the results disturbing and in total conflict with the gn by Post Office Limited to your predecessor and no doubt to yourself if you ur concerns with them. 

,d to work with your department to assist with uncovering this major extend that offer to you. In the meantime should you require any further do -not hesitate to ask, 

meeting with you in the near future. 
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Therefor to estimate the income gained by Horizon through system declared 
losses, t e following formula can be applied:-

number of offices using Horizon X 1200 X 0.77 
Further ore, this calculation can offer a total amount gained from Horizon 
declared posses since its inception by replacing each of the years' number of 
offices us rrg Horizon, with the appropriate number since the initial launch of 
the syste to 18,000 offices. 

Then by sing the declared Average size of losses during 
stated to s figures it was the last 12 months 
found that the majority of 
losses w e up to £500 but 

s®00 
OverE5060 
£5000 over a third of offices had 26% 
8% 

suffered l sses in the £000's 
during th past 12 months, Es00- 

0-£500 
£4000 

29% 
37% 
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Have been 
using Horizon 
since it 
was first 
introduced 

t 

n average 
ive used 
arizon for 6 
gars 
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I-IOL? Probably not. Once again, we seem to bear the brunt of 
issues.,,,,,
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„I hay not had problems personally with Horizon so for." 
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"Honzonl is a strange system as there appears to be no way that you 
can find rrors for missing amounts of cash, i have tried to do cash 
declarat, ns on an hourly basis and try to balance this against 
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"Get m out of this insanity," 

"The sit. 
escalati: 

am

`ion has gone so serious since HOL introduction with losses 
that I am now selling up hoping to escape before 
I by xPOL<
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