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Agenda 

Approve the early settlement criteria 
Approve the c.omrnuncaUons plan (ire correspondence by 24 any r 
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[1 Programm Dirctor's tJpda*e OFFICE 

likelihood of success Trajectory i 

Administration —a full review of the Schemes  dministration is almost compete. 
This has brought to light issues with purchase orders, payments, correspondence 
dispatch and oggng and the approval of advisors 

Governance— first programme board meeting meefing today, resources for programme not 
yet confirmed, revised risks and Issues management  in place, process mapping 
and ocument tion ongoing 

Stakeholders — relationship with JFSA and SecondSight in a challengingphase 
as we seek to agree engagement terms with Second Sight 

Legal m... revised support rod l with Bond Dickinson in place 

Risk — programme is very high risk ncudng including a high risk of delivery deUvery failure 

COMMERCIAL IN CONFIDENCE 

POL-BSFF-0000313 0002 



POLOO138077 
POLOO138077 

OFFICE 

l iarr'l lolly Chr'€s INialart:l, '•̀ :air 
€fir:kv fv1al retari:at 

m To provide the o,erral l direction and eaanagement of the programme 

A,:;re,eKey urogramme wl:efacts Iraclud;nq the progrramrne plan and 
comrras plan 
Ensure the appropriate coordination across the projects that 
comprise the programme 

« Reviewingfsigning-off deliverables 
Review civil and criminal cases 

« Define acceptable risk profile and risk thresholds for the programme 
& its projects 

• Resolve issues between projects, which need the input and 
agreement of senior stakeholders to ensure the progress of the 
programme 

« Own the resolution of risks and issues that the programme faces 
« Ensure resource availability for programme activities & resolve 

conflicts 
• Resolve dependencies across programmes 
• Define the success criteria for the programme 
« Review programme budget every month 

Ensure the programme complies with Post Office data security 
policies 

« Ensure suggestions for improvement/themes arising out of the 
programme are fed into the Business Improvement programme and 
vice versa 

Fay Henley (NED) Belinda Crowe„ Angela Vara-Den Focerd, Charles 
Colctuhoun, Andy Holt, Rodric Will iams, Andy Parsons sophie 
Bialaszewski, .Jess Barker, Max Warren, Nicky Mel, David Oliver, Ben 
Maddison. Caroline. Culver 

Propi amine Board reporting pack 
Key management informatucn from case tracker 
Escalated risks or Isues for nevi 'w 
Draft deliverables for sign-cuff 

Agreed rarof;rr rnrnE_ artefacts 
• >igned-off progrrarnme deliverables 
• Agreed mitigating actions for risks /resolution to issues 

Agreed escalations to ExCo 
• Success:> criteria for the programme 
• Minutes and actions 
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The Performance Dashboard  has been developed 
Data I r it g adr it i tr do activities continue to rn prove the data quality 
prior to popuaUng the dashboard 
The fi rst report will be available by the next Programme Board meeting 
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Second Sight (SS) lack 
resources to progress the 
investigation of cases 

Second Sight and JFSA
consider the scope of Second 
SighVs work to extend beyond 
the Scheme and in any event, 
have taken a very wide view of 
Seconds Sight's investigatory 
role within the Scheme 

Delays in getting all the Fujitsu 
data requests returned in the 
timeframes expected by WG 
technically we are limited to the 
number of queries we can run 
(about 30 months of data per 
week, eg. 1 x 30 month 
request or 30 x 1 month 
requests). 

S have been relived of Scheme administration activities. BC 
Their contract is being revised and resource requirements 
are being monitored through the WG. .lthough they have 
provided a CV for an additional resource to CA, this will be 
insufficient to manage the workload soon to commence; 
should we be seeking alternative re our ing arrangements? 

1. Continuing discussions with Second Sight about their CA 
engagement 

2. Conversations with AH about the role within the 
Scheme 

3. Clarification with PV and AP about scope 

1. Arrange a meeting with Fujitsu to explore the possibility of AH 
improving the number of queries which can be processed at 
any one time 
2. investigations team to schedule and prioritise requests in 
a weekly meeting with Fujitsu. 
3. Investigations team to look at how we focus cases to 
more specific data ranges rather than broad requests. 
Accept and manage impacts of the schedule back to the 
WG via Angela.
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The list of POL representatives for 
mediation have not been confirmed. 
Potential representatives have been 
selected however agreement for their 
release from BaU has not been sought. 
This could potentially delay the 
mediation timescales. 

1. The Programme Board is requested to endorse the selected 
representatives 

2. CA to seek confirmation from relevant Director and ExCo 

POI,.. process for raising purchase orders 1. Administration activities including the clarification of purchase orders is 
are cumbersome; this could potentially underway 
delay the progression of cases through 2. BC and JS to meet AH to discuss the mediation purchase order process 
the Scheme 

There is a risk that the POL 
investigators will not have the required 
capability to write the reports to the 
standard required 

Risk that a challenge emerges whether 
founded or unfounded in relation to the 
safety of a conviction which requires 
deployment of substantial resources.. 
with associated with PR implications 

Risk that Fujitsu technical specialists are 
not available when required for 
questions relating to functionality/data. 

Initial training provided at the Investigators' workshop on 17t1, December. 
Quality assurance of Investigators' reports commenced. Feedback being 
provided. 

1. Action appropriate person to develop a set of contingency plans 

CA 

BC 

RW 

This will be managed/mitigated by scheduling requests in the weekly meeting AH 
as well as by creating a forward plan for Fujitsu to look at how they create the 
required capacity for the skill set needed. POL may also have to consider 
prioritising between this and other project work, this requests will be escalated 
by the Programme team where required. 
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lMedafion costs* Other project costs* 
It 

Bond Dickinson 1,080 Project Management 1.9 

Cartwright king 392 Bond Dickinson . 0 
Brian Altman QC 169 

Independent Chair 40 PA consulting 26 
Second Sight 504 Total Other Project costs £ , 3k.. 

Mediators (CEDR) 466 

Fujitsu 616 

Mediation venue costs 112 Total Sparrow costs E4,973k 
Subpostmaster's advisors 422 

Project Management 167

PA Consultants —to end March 232 Mediation Costs 

Mediation case team 610 

FSC 0 
The budget hne only takes accountfor 

Other costs 9 
the budget we have on ;nd. 

Total Mediation cost £4,700k 

s there anythng further we can do 
Average cost e to draw spend forward to 13/14?
PA con  h:ng Included to end March s c.npr'e::is:o: rogr_,:rd 

ndM rch

thereafter which is to ly Sc, in cress : costs 

Exc(udec canpen.saCior, poymer4s 

*Based on 147 cases 
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63 Finance  PA proposaI POST 
OFFICE 

In late October 201 3 the governance of the Programme was revised 
The Steering Group recognised that the lack of full time resource was eadng to 
business risk 

• PA Consuftrig were engaged to establish Scheme governance and programme 
management 

• The CFO has extended P ' PAs engagement to the end of March 2014 
However P, ' PAs current proposal from now until end of September 2014, for £926k i ' 

Programme Manager to the end of September 2014 
Programme Office Manager and Secretarat to the end of September 2014 
Policy Dev&opment Lead to the end Of Juy 2014 
Scheme Process Support to the end of Ju'y 2014 
Expert advre on om l int handling and programme management  (as 
when necessary)
Case Management resource to the end Of Ju'y 2014 

6 The Board is invited to consider and decide: 
1. Whether there is a re uirement for a case management resource 
2. How we resource the programme and if that is through PAs proposal to 

mandate the Programme [)rector to negotiate detailed terms (with CC and 

COMMERCIAL IN CONFIDENCE 

POL-BSFF-0000313 0010 



POLOO138077 
POLOO138077 

Eiiy SettIrnen  Criteila POST 
OFFICE 

DetaU on the early settlement policy is set out n the paper 
clrcuated with these slides 
In summary: 

6 Where a case is too o d to nvestigate mediation could be 
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1 e CommunicationsPan 

2. Next Programme mr o r Tuesday 4th February, 11:30 _... 12:30, Room 108 
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