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Agenda

@

1. Specific agenda ilems

1.

Discussion on Culture changs

2. Programme update:

1.
2.
3.
4.

Work streams highlights
High level plans
Budget (no updates since last mesting)

Risks {no updates since last meeting)

3. Nexi Mesting 39 Celober 11.30 am.

Decisions for this meeting
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Public Commitments - work stream updates @

|Work stream __ Update _ _

el : Sir Antony Hoopsr meeting Paule Verneils and Alesdair Marnoch oo
Adjudication of il
future ases «  After this mesting we will try fo get Sir Anthopy Hooper to agres a fixed
fes for the work to take us up until the and of March 2014
+ Onee the Independent Chair is on board we will review the fulure
procass ~ this work stream wil then be re-planned.
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Other work stream updates

@

;Work stream ;; ; ; " Status

Defining the "As is” process work is on track fo deliver by 30Y Sept.
§mpr0Vement3 & Team revisw planned for 213/33 Oct.
C i itu e Change « Quick wing implementations progressing but 5% Oot milestone will need
to be re-plannad.
Blakeholder inputiengagement continues with the projact on track to
sarnplate the recommended future state by 20" Oct.

Furthera 8 work underway o Linderstand impact and get
required o tiohs on changes - these will then be scheduled.

Technology
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Legal Update - Case Review @

Disclosure i Comments
recommend |

It is estimated that there are 25+ sift
raviews left to carry out. it is undersiood
that there may be an unknown number
of RMG files yel lo come from Scolland
and Northern freland.

Remaining
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Summary of Mediation cases — 30 Applications to date

@

. 20 Applications by 12-Sept

- 17 accepted into the scheme

C- 2 will continue with Internat PG processes

- - 1 reguires additional information from the SPMR

- No criminal cases in this group
- 8 of the 20 were on previous MP/JFSA lists

10 Application between 12 Sept and 20 Sept

- B expecied to be accepted into the scheme immediately
- 2 may not have exhausted internal processes

- ¢ require additional information from SPMR

Al 10 require checks against legal case list & existing SPMR lists,
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Appendices

@

High level milestones
+ Public commitments — slide 8
o legal~slide 9
+ Improvement - slide 10
«  Communications — slide 11
»  Technology — slide 12
Budget
«  QOverview — slide 13
«  Actual to August 2013 — slide 14
¢ Planned to Mar 2014 - slide 15
Risk
« Risk map and descriptions - slides 17 {0 18
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Public Commitments- High level Plan

@

Work Stream 2013 214
Jul Aug Sep Ot Nov ec Jan Feb Mar Apr
Mediation Scheme A220G7 JA ing to agrés i Bt 1 segope and appgoach
{Callaboratively Aorkind &
A 28107 First Working Par p fo define Ways of Working
cemplate cases) K - X o
A5 15108 Waorkipg Pdrty sign pif ways of workigg, mnd pack and
:J"g“ ‘1;2 nomination ROLY Mol wavs of working fully implemented
80 snd Paralegsl 2210 {5} gppointed
Second Sight 2408 JOR for Monthly Working Group
30/10 compiete first case
& T8I AN applications submitted
Mdnthiy Working Group Boafds 4 & & E & F:3 & &
Adjudioation of fxture wasiteiine provess for apg g CABes Khve How
¢ Appeint an ingdependent figure to d ine how an fndepend afety net might be introdgced
Had isg cases i the future
s REHEE Ingupehd review
1410 Indepengent review makes recomimendatinns
ZHD Pustifice hrpl 1S ¥ fati
Braneh User Forim A 12/08 Create Brait YOR
Angeia VOB A 1808 Stanp g with stakehoiderp
Lesiey Sewell :
ssiey Sawel & 1410 r. o Wi kehalders,
& 1410 lssue final TOR and send qut invitationg to first forug
A 20410 First Branch User Forl .
#randh tser For #is feguiariy & N S -

- Notes:
i Tasks added/amended since last version in red.

&Achisvsd Milestone AOriginnl Date (not achieved)
w~ =~~~ % Dependency

4 On Track
r Names of critical resources

" Delayed {no impact)

- At Risk/ Delayed
(potential impact)

‘ issue / Delayed
(material impact)
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Legal - High level Plan @

Work Stream 2013 2014
Jut Aug Sep Qet MNov Bec Jue Feb Mar Apr
0507 Tackioal ways of wolking inyy il cases ¢ individuatly
&‘ $107 Agree WiTriraihal cases review coémmission
[}\ 01108 Define raute for d dases past disclosure

AAATICT initial Sift b cases lated and discl péovided 1o ddfence, up tojdanuary 2040 by CK {cartwrightkin
Q - Q08 TR inktial review of cases complete

Aiasiop prepare paper for ARC on progress to date|with input fiiom QC
| 19709 Rresient paper 10 ARC

30107 Appoint GE 1o attise POL on Gy P for feviewing p rent efiminal pr
given the i} oithg & i Sight interim report dated

02/68 initial figdings from QC shajed with Post Office
A 08108 finitidi fing from QO gi d with CK
THIDY TOR f9r full @C report agreed
30/08 Full QCreport compliete

A & & F N ry & &
Maonthly Reporting to Prograinme Board

B

- Notes: ) on 007 20130815
i Tasks added since last version in red.

4 On Track &Achisvsd Milestone AOriginnl Date (not achieved) Delayed (no impact) - At Risk/ Delayed ‘ Issue / Delayed
[T} Names of critical resources ~ ~ ~ % Dependency (potential impact) (material impact)
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.
improvements - High level Plan @
Work Stream 2013 2014

Jui Aug Sep, et Nov Bec Jan Feb Mar Apr
alareams gree Tedms of B with Sp Byeia)
Ali Streams Al 24007 Agred T § it (Adgeia)
A 08/08 Adree apgroach b ppinglas-is process, scope, ang how it will be documentsd
Doss rgres Termasiod with steering group
A 09498 identify from pach area to pupport the mapping of the “as-is”
02408 1denti woeas for capturing quich wins
P g q
2 30i02 Stantto identity quick wins {(from the mappifig exercise}
/1.3 4809 Rgres whichiquick wins should e imgiemented with Programmp Board
A 46703 Begin impigmenting guigk wing
30V € fete “as-is" pulby journeyfexperience with POL
30199 Complate “as-is” Lrown colleague r journeyexperience with POL
& 3008 Complete “as-is” hultiple parther r journeyiexperience With POL.
& 48110 Al “Quick Wing” Implemented
& (20110 Comp “to-be sithp lourneyiexgerience with|POL
& {20010 Complete " to-be " Crown £ jourt perience With OL
& {20010 Complete ™ W-be™ mulliple partiier v journeviéxperience with POL
& 1811 Funding for proposal ipproved
#HAPITC impi tion projedis
154 implemeni mechanism go ensure ailiprocesses age regularly
reviewpd and contiiue to be it for purpose
Culture Change
Notes:
Tasks added since iast version in red.
4 On Track &Achisvsd Milestone AOriginnl Date (not achieved) Delayed (no impact) - At Risk/ Delayed ‘ Issue / Delayed
[T} Names of critical resources ~ ~ ~ % Dependency (potential impact) (material impact)
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Communications - High level Plan @

Work Stream 213 214
Jul Ay Sen Oet Nov Dsc Jar Feb Mar Apr
Cormmunications and £22107 Agren App with 48

MP engagement

O SAJIFSA, POL v 58 19 2] to MPsland SPMRs
Angsia VX3
Mark Davies A Proactivelaundh Medigtion grocess | {gfgjs releasel
Reactive to Media Ag cases §re mpdiated presd and public difairs team tg be updated {for proaciivg managemeng)
A o108 Post dfics stent with MPs - indilidually expidining mediation process

1108 Alice Pland UA meeting

&mi 0 it taking MPs through their aclual casps

1118 Joint MP update neeting (foliow on from JA& meeting)

Daty TRC &
Endagement
with MPs for 25
investigation
casps compiete

- Notes: on 007 20130815
i Unclear if JA has communicated the process te MPs

4 On Track &Achisvsd Milestone AOriginnl Date (not achieved) Delayed (no impact) - At Risk/ Delayed ‘ Issue / Delayed
[T} Names of critical resources ~ ~ ~ % Dependency (potential impact) (material impact)
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Technology improvements- Migh level Plan

@

Work Stream 2013 2014
Jut Aug Sep Ot Nov Dee Jan Feb Mar Apr
Technoiogy
["Uiéf;‘;’ AN20/07 Draft inpraved Sub for Horizon comsunication line failure
giacan A 1508iRey with NESP
K19 lssue guigance to brarches

in —:et’;s;%g e ts for Horizon release 10

nprovemer

B R R itsh Commercials agreqd for Harizod release 10 #1803 release 10 five

—— S et eyl
improvements 203 CR with Fufitsu L 15103 new report
2008 Agreejcamimercial ferms with Fujitsy availhble
improvements celivered| ASDIO? Thafi nahges
through ref daty ;. 33710 Dativer ges {rei o o }

i Notes:
i Draft staius.

4 On Track

r “] Names of critical resources

5Achieved Milestone

AOriginnl Date (not achieved)
w~ =~~~ % Dependency

" Delayed {no impact)

At Risk/ Delayed
(potential impact)

‘ issue / Delayed

(material impact)
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@

Budget - Summary

ting assumptions/notes

1. Does not include cost for Post Gffice employees, unless backfill is required

2. Does not include any compensation costs, which is a potential oulcome of mediation

: 3. Mediation costs are sensitive o the number of cases. Budgeting assumption is 75 cases.

;. 4. Does not include the £310k spent from April 2012-duly 2013 (incl VAT)

5. VAT costs are at 20%

| 8. All actuals include VAT

. 7. Does not include the cost of implemanting the recommendations of the improvements projects

Programme Forecast August 2013 - March 2014

incl VAT Comments

Complete Cases (using Mediation) 962

Legal and Governance 334

Improvement project 42 Cost for quick wins and gap analysis

Costs associated with completing the cases. Assumption =75 cases
Legal costs not specific to mediation, & governance costs (eg working party)

50 Funding anticipated beyond the £100k Fujitsu funded costs
Total ' ‘ | 1388 1665 . ‘

Total Project costs April 2012 - March 2014 (incl VAT)

2012/13 April-March Actual 184
2013/14 April - July Actual 126
2013/14 Aug-March Forecast 1,665
Total 1,976
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Budget - Costs to Date (last FY and this FY to 1 August) @

20‘12/13 Invoices received

otal

. of . otal

Month invoice 'amountl IMonth ‘Invoice iamountl lMonth Invoice  amount
July 65 12.00 Jan 112566/900772 | 3.7 Jan 811 2.4
Aug : 66,  14.00  Nov 12141 7.2 April 842 2.4
sep 67 11.00 July 13000/900772 34 July 874 12
oct ‘ 69 6.00

Nov 72 17.40

Dec 73 25.00

Jan : 74 26.88

feb . 75 2590

mar 76 25.80

2013/14 Invoiced to 1st August 2013 v

Total 119.59 Total 3.10 Total 3.6 126.29
Month  Invoice ‘amount | [Month Invoice amount I |Month invoice _amount |

April 77 25.39 July 13000/900772 3.1 April 842 24

May 78 26.35 July 874 12

June ) 80 24.97

July 81 42.88
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Budget — Forecast {Aug 2013 ~ March 2014)

£k £k total Inc VAT comment

Total: Complets Costs (Using Mediation)

Item Board Poper Boacd
net VAT @ 20% fow: Paper hgh
Complete Cases (using Mediation) :Assumed number of cases: 75
Second Sight 125 :Second Sight at 25k per month {Aug-December) 100 150]
Back fill for internal resources & EY 15k per month, 6 months
external assistance H
Mediator(s) 225 Assumed 3k per case - will use a national company
Mediator Expenses 50 :t(avei, meeting rooms, training etc
Legal support case preparation - BD 56 :£750 per case assume all cases
‘Léga\ .suppbft - dse a(’ivi’ce 28 ; £@ pér case. as;umé all cases. £400 :s thé?r estimate for‘
:simple cases, but if we assume some wi!l drop outthis
should average out.
Legal support - mediation meeting | 150 £2k per case - assume al| cases - could recruit internal
staff to reduce costs?
Independent advisor for 238 iPer case: £1.5k case prep + £1k mediation meeting.
Subpostmasters ‘Plus £50k contingency for more complex cases

350

550|

lLegal and Govemance
General External Legal Advice - BD

Case Review - CK
Kay Linnell/ Alan Bates
Independant Chair

120

175
14
25

Advi

Advice on: preparing and agreeing mediation process and

packs of information for SPMRs. Engaging and briefing
mediators, attending working group meetings (ie.
advising on rejecting cases; revising mediation process).
ngon Fujitsu related matters. £15K per month

Includes QC, Bond Dickinson and Cartwright King

{£2k per month {up to}

300)

Improvement project
Back Fill for Gayle Peacock and Ann
Allaker

Contact Centre

:assumed this can be done with current resources

iii for 5 people to conduct the gap analysis across

ithe business groups

assumed this can be done with current resources

/,

™
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Risk map @

£50m

Med

Impact if Risk Realised

£10m

Low

Unlikely Possible Probable

Likelihood of Risk Realising /\

POL-BSFF-0000957_0015



POL00138735
POL00138735

Risks @

- Risk: descripth

Pigk that
stakebolder inleras
stiectives

with existing/s,

Hay persen 1ol

o 40 cormplata B
ost savings agenca;

o provids serdoe un
anpdete.
Note
These will be updated following a session booked for 17 Sept.
This will document how we will maonitor and mitigate these risks,
Key risks will be tracked and presented at the weekly steering

board,

L shwerk

ieads W iflnrsysed prassu

N
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