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Agenda 

1, Specific agenda items 

1. Discussion on Culture change 

2. Programme update: 

1. Work streams highlights 

2. High level plans 

3. Budget (no updates since last meeting) 

4. Risks (no updates since last meeting) 

3. Next Meeting 3rd October 11.30 am. 

Decisionsfor this meeting 
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Public Commitments- work stream updates 

Initial Corpda1nt 
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6"5. l 
I Sir Antony Hooper meeting Paula Venneils and Alesdair Marnoch on 

September 24". 
future cases : After this meeting we will try to get Sir Anthony Hooper to agree a fixed 

fee for the work to take us up until the end of March 2014. 
Once the independent Chair is on board we will review the future 
process — this work stream will then be re-planned. 

Branch User No pJafer but €otiowinp the Steerg boa; on 11- eptarnbe wfa wit. 
returrrto the orpine piers end hold the fret °mew irf Urfober. 

forum 
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Other work stream updates 

Legal (criminal 
f>> }",1 

(( 

Fupconr [ray,;, S pt ' 3.h~rcE ,44044 

)~~Cd id On f)., ;4t e & S'f,  pyO E .i' on g'ltm' 5500: 

?~roadel tranr imro',Veme:nt 5, leea: r5  e:.=.: 
frrerrt;atan WO updahrrr e000 c t; sts;r

m rC v rneflta & 
Defining the' As process iticrt s oc track to de ive• by '0 wept. 
"earn review plannea for 4r Oct. 

Culture change Quick wins imp lemer.tations progressing but 5 4 Oct milestone will need 
to be re-planned. 

takeholder inpuile ngagemc;ni contin;re > with the per.+{ect: on track to 
complotoo th,a reconunc,ndr;d fub.ue ctctc by 20'. Oct 

Communications Nv.ap•i;tessEncs ratr,,,:.k 

Technology Further ana ysie work underway to understand impact and get 
required c aritrcatioes on charges'. these will then be schedu,ed. 
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4 llb 26 1 u l r1c ca W of J f ate1, Browa. VIN ie cad 
Knight have 1:.~-en terminated, 
Deecicec that Samra ; udr, not be 
tefrninawd at this time. 

Ream: ;ni ig 2 , + 1t) i' 
stiIra  

that 
riae e .ire 25+ sif 

reviews left to carry out. It is understood, 
that there may be an unknown number 
of RMG files yet to come from Scotland 
and Northern Ireland. 
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Summary of MecHaton cases m- 30 AppUcatons to date 

20 Applications by 12-Sept 
- 17 accepted into the scheme 
- 2 will continue with Internal PG processes 
- 1 requires additional information from the SPMR 

No criminal cases in this group 
6 of the 20 were on previous MPfJFSA lists 

10 Application between 12 Sept and 20 Sept 
- 6 expected to be accepted into the scheme immediately 
- 2 may not have exhausted internal processes 
- 2 require additional information from SPMR 

All 10 require checks against legal case list & existing SPMR lists. 

t~ -----------
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sE -

High level milestones 
Public commitments — slide 8 

• Legal — slide 9 
Improvement — slide 10 

• Communications — slide 11 
Technology — slide 12 

Budget 
• Overview —slide 13 

Actual to August 2013 — slide 14 
• Planned to Mar 2014 — slide 15 

Risk 
• Risk map and descriptions — slides 17 to 18 
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Public Cornmtrnents- High level Plan 

Work Stream 2013 2014 
Jul Aug Sep, On Nov Dec Jon Feb Me,, Apr 
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- - ----- - 
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cat review 
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[ants rc.eorn rendatlruno 

Branch User Forum 
12,10&Create raft foe 

Ange'ia JDs stakoho
 

er g 9 KiS Sta en s 

e1. 

10 
[xsiey Sewall --------------

cmpiete erg Bement wi s4akeholde . 

-10 sue final TI Rand send ut invitation 4o first fora 

20 10 First Bra h User For 
Bran h User orur3l meets<. egu any A .4 4 

.................................................................................................................................................................................................................................................................................................. 

NoteS: 
Tasks added/amended 

:.................................................. 
Version 007 +:0130815 

since last version in red. :.................................................':; 

A On Track /Achieved Milestone Aoniginei Date (not achieved) " Delayed (no impact) c; At Risk/ Delayed A Issue I Delayed 
O

Names of critical resources - - - - ' Dependency (potential impact) (materiel impact) 
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Work Stream 2013 2014 

.iul Au, Srxt :........ _. ......_ .._..... 
=r No i ox icr; Feb ?.tar Apr

Legs: 
; 

,08!07 Ta lea) ways dl wo king In plerrt t rated, h cases reviewed Individually 

SU£ar .1 Y tofu---- Q $107 Agree Res rase to Crimi tel ca as review c mmission 
y l cen.ingtorr
-todre W I.iarns  01108 Definer to for rose utericases post disclosure 

D J?'Jrt 

A17! initial Sift of c; as rio plate and isclosure p(ovided tad fence, up to January 20 0 by CK (c lwrlghtkingl 

€K f at fa) re law o arias complete 

28li prepa a pal, 'r for RC on progress to date with Inputf in QC 
39109 rest; papa to ARC 

30(07 Appoint Q toad ise P L on trategy and; process forreviewing p stfcurrent c Iminal pros nations 
given the fi(Idin . of fit Se; d Si t interim resort dated 

02108 Initial Ii d'•ings font o: she ad with Pos4Office 

, 09(08 lnit) I findingsSift QC iscussed w h CK 

.. . a 09109 OR f r full C report agFeed 
o3 109 Full QCireport co late ......di 

t! A ... a. 
Mo h(y Reporting to Progra me Board 

Notes:
Tasks added since last version in red. 

✓er.,ron 007 .013081: 
:.............................................. 

AA. On Track ([ Achieved Milestone Aoriginei Date (not achieved) ` Delayed (no impact) €; At Risk/ Delayed A Issue ( Delayed 
r } Names of critical resources ----> Dependency (potential impact) (material impact) 
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Ire rover ent - High level Plan ----------- -- ------------------------ 
Work Stream 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2013 2014 

.................................................................................................................... .......s.................................................................................. ...................... ....................--- 
Jul App 5eP_------- --------= - Oct No 0cc Jar•. Feb Mar Apr 

-------- .............. 

Al Steams 24!07 Agre Te4ruQ or R .feOaice wit Sponsor (AI gala) 

06108 A roe itlproac to napping as-is proces , scope, an how it will document d 

A08108 gret Terms f Râ'erenc with steerin group 

09, 6 k eritify re'ourde from ach area to upport the apping oft a "as-ls" 

~r ̀y 09 08 Identify p acetic for c; pturing quit wins 

30)06 Start o Identify quick wins (fr the mappi g exercise) 

A05109 oree which quick wins s ould be im lamented wi h Programm Board 

::0870 Begin Erapt menting put k wins 

30169 Corn lete "as-Is" ubpostmas rJourn€yle parlance wit i POL 

30109 Corn tote "as-is" rown col le gue r (ourne !experience cOn POL 

50!)19 Corn fete "as-is' suttipie part or r journey experience ith POL 

111 05110 All "Quick Win "implement d 

/t 20110 Comp l to "to-be" s bpostmast Journey/ex erlence with POL 

A. 20i10 Contpl to" to-be" rown colleague rJourne Iexperlence tOm POL 

h@; 20110 Compl to"to-be"multiple partyer rjourney/ xperience with POL 

,a.. 1 '11 Funding or proposalapproved 

A:.1 t11 Comma cc impleme tatlon prole is 
1 4 impEemen mechanism o ensure all processes a e regularly

review d and Conti cc to be fit r purpose 

Culture Change . 
. 

-i . 
A i r 

...... .............................................................................................................................................................................................................................................................

::::::::::::::::::::::::::::::.iNotes te$ ;...V&:si.n 000,7 201"095 . 
Tasks added since last version in red.

::::::.:::::..::::::::.:::::.:::::::::.::::::.::::::::::::::::.:::::::::.::::::.:::::::::::::::::.::::::::::::::::.::.:::::::::::::.::::::::::::::::.::.:::::::::::::::::::::::::::::::.:::::::::::::::::.:.:::::i' 
4i. On Track AAchieved Milestone Aoriginai Date (not achieved) " Delayed (no impact) ,€l; At Risk! Delayed A Issue! Delayed
r } Names of critical resources ----> Dependency (potential impact) (material Impact) 
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Work Stream 2013 2014 

Jul Aug Sep O:•t hoc Dec Jse Feb M. Aer 

Cnrrimunicationt and Ls221O7 AIran Approa h with JA 
MP a gspemeni 

JA, JFSA. )'CAL.: ad CS tp communicate pr cess to MPs and SPMRS 
----`-------"""'-`-`------------- 
Ar:geia VDDB 

:' . `i 

Manic L c Pr uctive )1293, h Mod!er)ion Ktt:teS M r____ I 

Reactive 4a edle A cases gra m d3ated Qres and pubic ffail^s team t be updated For proactfv managerner ) 

Dt109 (host < Vice ettlrt a agement w h hPs — Indl (dually expi icing media on process 

,13 i110 Alice Piand A meeting 

01i10 S Staking Ml through tit it actual cue s 

(>31110 Joint P update n sting (folio on from JA eating) 

Oat TEC : C 
En agement 
wit MPs for25 
Investigation 
sac s complete 

.................................................................................................................................................................................................................................................................................................. 

Notes: ................. ... .................,: 
^^ 

Unclear 'If JA has communicated the 
✓er.,ron w7 70130615 

process to MPs 

. .On Track ([ Achieved Milestone AOriglnal Date (not achieved) ` Delayed (no impact) .11 At Risk! Delayed A Issue! Delayed ,._. 
r } Names of critical resources ----> Dependency (potential impact) (material impact) 
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ll.l A .~ !I ! • ' Ili 1 tr T . x 

Work Stream 2013 2014 
.1•.A .Ao0 Nov Dec, Jar Fab Mar Apr 

':'echno':ogy 
---- -----

improvHi 30107 Draft Etnpr ed Sub~7osirnaster uldance for orixon corn unication Il e faf!ure 
yuidan 

d'(5503 Rev  wyuittance ivE4h NF P 
.:: .. 30)0)s issue gul lance to bra hes 

Ralesse in  08,t3 Agree cor4ente for HotHo4zon release 
improramonts lf MOOmm Co erclals are d for HQrizQ 

~0 
release 10 95f0 release 90

Report:ny: 
Impmvemants 

! 
0 108 rams! CR With Fu itsu new report 

30r0O Agree commercial arms with F jktsu 
,95/0 
anal! tr Ee 

'p praverrents del:veretl 30107 Defknelcha 388

:Il t0 _________ ____________ 

 3,1Q 

__il. ... . .......__. 

Deliver hanger (rele se 9 depen nt) 

Notes: 
Craft status. 

Versice 007 20130875 

A On Track /Achieved Milestone AOriginal Date (not achieved) " Delayed (no impact) c; At Risk! Delayed A Issue I Delayed 

n Names of critical resources  - - - - • Dependency (potentia( impact) (material impact) 

POL-BSFF-0000957 0011 



POLOO138735 
POLOO138735 

Budgeting assumptionstnotes 
1. Does not include cost for Post Office employees, unless backfill is required 
2. Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £310k spent from April 2012-July 2013 (incl VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast August 2013 - March 2014 

:omplete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption = 75 cases 

.egal and Governance 334 401 Legal costs not specific to mediation, &governance costs leg working party) 
mprovement project 42 50 Cost for quick wins and gap analysis 
-echnc logy 50 60 Funding anticipated beyond the £100k Fujitsu funded costs 

"otal 1388 1665 

2012/13 April-March Actual 184 
2013/14April-July Actual 126 
2013/14 Aug-March Forecast 1,665 

Total 1,976 
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2012/13 Invoices received 

end St itt ii linet 1 oylitre)t $ 
Total 163.98 Total 14.00 Total 6 183.98 

Month Invoice amount IMonth ' invoice amount Month Invoice amount 
July 65 12.00 Jan 12566/900772 3.7 Jan 811 2.4 

Aug 66 14.00 Nov 12141 7.2 April 842 2.4 
sep 67 11.00 '.July '.13000/900772'. 3.1 July 874 1.2 
oct 69 6.00 _. . ... . . . . . . . . .

.17.40 
_. . .._ Nov.. . . . ._ 72 _. . ..__. .. _. ._. __.. _. . ._ 

Dec 73 25.00 
Jan 74 26.88  
feb 75 25.90 mar....._ 

76 25.80

2013/14 Invoiced to 1st August 2013 

2nd Sight >~li lint Kay Litmii 
Total 119.59 Total 3.10 Total 3.6 126.29 

Month Invoice amount Month Invoice amount Month Invoice amount 
April 77 25.39 July 13000/900772 3.1 April 842 2.4 
May 78 26.35 July 874 1.2 
June 80'. 24.97'. 

July 
_. _. .._ 

81..
_ . . 42.88._. _. _. _. . .. _. ._. _._.. _. _.._. . .. . .. 
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Forecast (Aug 2013 m- March 2014) 
Item £k Ektotel IncVAT comment a uvoce. aay.d 

net: VAT @20%

Complete Cases(using Mediation) : Assumed number of cases. 75 

Second Sight 125 : Second Sight at 295 per month (Aug-December) 100'. 150 

Bads fill for.nternal resources & 90 :l5k per month, 6 months 
external assistance 

Mediator(s) 225 ;Assumed 3k per case - will use a national company 
Mediator Expenses 50 !travel, meeting rooms, training etc 
Legal support case preparation - BD 56 :£750 per case assume all cases

Legal support - case advice 28 :£400 per case. assume all cases. £400istheir estimate for 
cases, but if we assume some wii l drop outthis 

should average out. 
Legal support- mediation meeting 150 : £25 per case -assume all cases- could recruit internal

staff to reduce costs? 

Independentadvisorfor :, 238  Percase:£1.5kcase prep+£lk mediation meeting. 
Subpostmasters Plus050'.x contingency for more complex cases 

3S0 S~0 
Total: Complete Cases (using Mediation) 952 1156 450 700 

Legal and Governance 
Genera. Externs. Lega: Advice -BD : 120 Advice on: preparingand agreeing mediation process and 

ipacks of information for SPMRs. Engaging and briefing 

mediators, attending working group meetings(ie. 

advising on rejecting cases; revising mediation process). 
:Advising en Fujitsu related matters. £15K per month 

Case Review-CK 17S Includes QC, Bond Dickinson and Cartwright King 1192 3Xl 

Kay Linnell/Alan Bates 14 : E2k per month (up to) 
Indepe nda nt Chair 29 0 10 

Total Legal and Governance - 334 401 100 3 

Improvement project 

Back Fill forGayle Peacock and Ann 42 i !Back fill for 5 people to conduct the gap analysis across 200: 200 
Ailake- :the business groups 

ContactCentre : 0 assumed this can be done with current resources 40''i 40 
FSC : 0 a s-umed this can be done v,;th current 'esources 135 3 

Total: Improvement project 41 50 340 3 

Technology 

H. .0 r rr., oar. nc il; nO f.rnd- rg needed ncyu rcl i,c 1100+. FuI tsu lu'idcd costs 0 0 
oral: Technology 50 60 0 

1065 0901 1350 

.--'--'Ala ........................_..-_..._-..--..-._-......-...-......-_....-
1388 
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Risks 

....t..,, a-s :e.,y„<.; f»H;,'<.1-.a'e 
............................................................................ 

,- tarn ti rFd=!'9 . 3ai;rlspen At'Y cs~ 
....... 

9 1>:xti , s. f• +s. eeo:v'e.;• t e >e 
Ya! rt ,1 : e8 J.Ri ,1 P r H5 du1sk1F48 a2 t Zeal{ 4 C{ H:o "to 

. . 
{ Risk to C SOCiCOCOCi: ru. I:,,sr,.e i r..r.ie . t. :: .3 : ., . 

sisfkelmlcsr Ir.;erxihi ii' coral:ir? vii?i 3'01. 
. 

Risk 4 CSJ eCc as1 se'1b .ik' .  ,,, ... : ,.SO<:r „ a. ;; ~t.i= 1
HII%s~S33 FH~rE9°V9`AJ39y~ { -I..1. Sha'~YaMf %r'sJ`JF xdd'f .(a1Bil1% ffiJ"~.>r̀ 0L 

t:, i >k Ulad jllJX:aHJEHf. v 
,3................. ......................... : .' 

,. .:. ..~: _. ... 

:;spar^ and are reluc{an; Cc I'.k Ir PIP 99 f'd'.d: DI oo r:FensaYar claims or re cFan•rg c4 

, . F: 3 CiJ 'n,'I o' ,,v rope,'
., CCistittPdCs13odsdso. ,,,,» .'e,'s'e,s Js 

. .., . . N . . .. 

{' ., r . 'a'5ay n 3: akeerjab Ce:.1s 
l :fa.:ECiA {CircA. lee•,,,,i , i sek af.,rt,J 'r -?hA':: 1'Ni is 

c, rnhit:ite:ti J) sort cult isxlsa 

. , F 

,, 

..., .! K5CC 5C kM'G1%rf .?Y%%k,Silu5'aCsd heY'~> 

d7 W4,  arszs: Wi. +.Ci5C.tiv to CC
Z3 3;.=kd'ac PF'hMRs ,rat', ana.ple,• 4lcwcs A:I'. 

,N{IISe Co ENJ4'I!Je 5&...so ofti In4'Hihr; f.5.1.1 

rxarr.Fdaia 
Note , a daKA pros... .. ... naY,aaik sa'j'ipat° 9aar's 

These will be updated following a session booked for 17th Sept. p CC 

This will document how we will monitor and mitigate these risks. I Rsh: Pei wsePnssoes in "ss i= t•,.:.. :,s;Hs 

Key risks will be tracked and presented at the weekly steering 
sacs {.,:r:,:-HHreu ra .l:e-r.»:: f;:

board. 
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