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BAJPOCL Programme Development Authority Board 

Minutes of the SponsorlPDA Board Meeting 20 March 1997 

Present 

Alec Wylie - SSA(NI) (Chair) 
George McCorkell - BA 
Terry Austin - ICL Pathway 
Peter Crahan - PDA 
Paul Rich - POCL 
Bruce McNiven - PDA 

Apologies 

John Bennet - ICL Pathway 

1. Agenda item I - Minutes and matters arising 

1.1 ` The minutes of the last meeting were agreed subject to the two amendments 
below. 

1.1.1 Paragiph 2.4 First bullet point 
This point to be amended to read: 
" - the POCL Board were reviewing their business plans for the 
next one, two, and five year periods. Horizon remained the top objective over 
the next two years." 
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1.2.3 Action point 9 - Mr McNiven is ensure that Mr Rennet's Service 
Maneer be included in anv Service manneement Develonment discussions. A 

Action Point I- Bruce McNiven to arrange for a high level plan of Service 
Development activities to be available to PDA Board members in advance of the 
May meeting. 

1.3 The action points from the 17 February PSC were noted. All actions are either 
cleared or approaching clearance. 

2. Agenda item 2 - Progress Reports 

2.1.1 Feedback was given on the previous week's Management Team awayday with 
Pathway which was felt to be a useful forum for open and frank discussion and 
resulted in specific actions that would be mutually beneficial. PDA accepted action 
points involving the following issues: 
• Service, Management - it was accepted that ajoint team was needed and Bruce 

McNiven is driving this forward 
• Acceptance - ajoint team is to be mobilised by the end of March 
• Communications - Bruce McNiven is looking into communications issues 

involving PDA and ICL Pathway. 
It was recognised that we need to be more structured in recognising issues before we 
face them. Consequently it has been suggested that there may be some value in ICL 
Pathway and PDA organisations occasionally attending each others Board meetings. 
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include the appointment of a full time Director (George McCorkell) and a refinement 
of steering arrangements. It is further recommended that Feeder benefit systems and 
Field representatives will report to a management board and PDA role will be that of a 
monitoring body. 

►. ►• .. 1. ~` !. ' I s ► ►•. p :... ►. . [ 

2.1.5 Functionality has been signed off for Congo Release 2 (OBCS) and model 
office testing is due to start. There is some concern over Process and Procedure 
Documents (PPDs) in relation to this release. The PPD writers did not realise that 
procedures would need to change to the extent that they did but the situation is being 
addressed at the moment. The two hundred post offices involved have been formally 
notified and five user awareness sessions have been planned. Training will 
commence five days before the first go-live, with the BA educational process on the 
same timescale. 

2.1.6 The BPS release has yet to be formally signed off. Issues remain about access 
control where twelve major issues have been addressed resulting in nineteen minor 
issues. PDA and ICL Pathway Ltd are currently seeking to reach an understanding of 
how these issues will be addressed. There are also some issues that need to be 
clarified concerning reconciliation. 

2.1.7 ICL Pathway Ltd have identified a data storage problem in relation to 
RIPOSTE software. The fault does not affect OBCS. ICL Pathway Ltd have a new 
version and are working on a method of introducing it. 

2.1.8 Outstanding issues in relation to ICL Pathway Ltd Release 2 (CAPS Release 
3) include temporary tokens and online inquiries and data interface definitions 



POL00028158 
POL00028158 

rC e. 

RESTRICTED - COMMERCIAIJMANAGEMENTIPOLICy 

between CAPS and ICL Pathway Ltd systems. Additional POCL functionality for 
debit cards was guaranteed for release 3. 

• 

Action Point 2: Bruce McNiven to arrange for Initial Go-Live report to include 
an analysis of figures to date, additional figures to indicate the number of 
attempts at more than two foreign encashments and comments on unusual 
statistics. 

2.1.11 It was noted that the cost of Customer Measures for the Live Trial appear to be 
high and that PDA would consult POCL. 

2.2 CAPS 

2.2.2 Some BA field staff who were expecting to be involved with Release 3 are 
being held up because Secretary of State has yet to agree the replan. ICL Pathway Ltd 
have a similar problem with some suppliers being unable to take action. Agreement. 
on the change requests, post office roll out and benefit roll out would enable these 
suppliers to gear up for delivery. 

Action Point 3: Bruce McNiven to investigate whether information on the post 
office roll out and benefit migration can be released to ICL Pathway Ltd 
suppliers. 
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Operation Planning, which is Post Office wide and integrates regional responsibilities, 
and partnership work are also under way. 

I Agenda_item 3 - Re Ian fining ~T ndntc/Vercion 3 of the l-.i- crnlan 

3.1 Version 3 of the Masterplan was presented to the meeting. The following 
points arose in discussion. 

3.1.2 TL lic IYlasterplari vas endorsed by DoarcY as rcqucsted_in the coxcr notcr' 
Land the Chairman expressed_apprec ation for the Svark•done-in,preparing it. 

4. Agenda item 5 - AOB 

Action Point 4: Secretariat to circulate forward times and dates for future PDA 
Board and PSC meetings 

5. Agenda item F, - Time and elate of next ineetirtg 
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