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g _/advantagcs in casing migration to ACT.

If negotxauons are to contmue POCL will need to be given a very clear and specific remit
by Govemment and w111 also need to know how far the Govcrnment is prepared to help -
 through, for example, EFL adjustments:

. Diﬁcixlt to énvisaée a deal acccptable to public sector side‘that does not includc

- acceptance by ICL of a substantxal share of the £121m (plus the contingency fund) |

- whxch they currently expect to be covered by pnce revisions thhm the contract;

- acc_eptané;e that Fujitsu cannot be allowed to wash their hands of the pibject as the
- ICL proposals seem to envisage. Fujitsu must stand behind the project with funding
- and guarantees; ' ‘ o

acceptance by ICL that‘if there are further Belays attributable to theni, they willbe -
- Linble to éompensate POCL/BA; and ’ | | _ |
- acceptance by ICL that thls project is simply too nnportant to BA, to POCL and to
the Govemment more w1de1y for the contractual acccptancc process to be anythmg
less than full and comprehenswe (though that, of course, does not mean that it should
not be fair, nor does it necessanly preclude some elemcnt of mdependent

~ s assessment).
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 Horizon Conti Ontions Meefi
Action Points
1. Revisit arguments to Government against Option2 SR

2. Get POEC signed up to Option 2 future being different from Negotiated settlement :

PR/SS

3. Remind DTI aboiit Opﬁon 2 not be_ing agreed as part of settlement with POCL.
. - " JE .

4. Review need for Busmess strategy review including DTI- and KPMG and then .
review in hght of ITT work underway

. PRDM/E s
5. Get Option 3 demand position ready , Mena
6. Lobbying Plan A ey s ' Keith Hardie

7. Review litigation strategy / A ' Mena/ Joe
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OPTION 1
DEAD
Keep Horizon. -
Scrap Benefit Payment Card ~ Scrap all of Horizon
BA /POCL negotiate B A/POCL to BA IIO’OC‘:L negotiate BA_/ POCL, agree new
partial termination with negotiate terms termination with Options3/4 -
ICL ' Jok
PO response: 1) Delay to rethink 1) Need to review POCL
(Better for ICL to la)n{‘\gs;;;t:leont}ent ity strategy (Option 3 not
No - against PO terminate anyway) termination with BA real)
commercial interests 2) Fallback - Soloman (including terms with | 2) we will take into
(because we have lost a (POCL demand POCL fromBA) prior to acount migration to ACT
central part of our position) advising ICL needs within this Option
strategy. Would we be N 2) Run PO Horizon 3) Too early to decide
prepared to consider ICL Probably more costly programme until commercial terms with -
as a future supplier. for DSS than full | advising ICL . BA - but we will use
termination 3) Negotiate with ICL Option 2 Corbett o
« ' assumptions'as.a mmimum
- - Then terminate with ICL

- Kick Off AMBER = |




