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• BIRP& BIRD 

Our Rer, HRS/H?'G/SJB/BPOCL-1 
9 F r L2 
Lgradon an CC4A rlP 
Ttttphooc 

Your R(: GRO _ 

r
_._._._._.G_R_O_

28 August 1998
GRO $lr&G 

Mena Rego ®9 
London 

Post Office Counters Limited webra;e 
Drury House 

wew.twhlnlCom 

116 Blackfriars Road 
London 
SEI 9UA 

Pari.rccs 

Lg&lv Privileged Conlidenital GEC.rnas a' 
CM cas-hwahw 

7MCoui 
RN Sc

Dear Mena P I CMtu'c 
PSnaA 
DWBI.n-C 
C. I H sn:eh 

RECOMMENDED NEGOTIATION STRATEGY IRcwAM1xy 
D KRrr 
wewcdo u 
OMCSew 

Thank for letter of 26 August addressed to Hamish Sandison. Hamish is now C W Rryou your 
holiday has me to reply on his behalf. Our comments on are K on and asked your points 

as follows: DHM~. 

C. M Creath'M 

Standstill N Ticn'~1m 
RMRekt mfl 

We note your initial comments on the Standstill Agreement. Our view is that the 
K

ICG hur 

Standstill Agreement should be signed, especially before any negotiation meeting. As HEPc n 

a result; we would appreciate your comments on the Standstill Agreement as soon as V`AC=L
possible. 

TFDAn n 

IS d 
cJR 

Project Mentors a Gr io
MaHa13:e 

I attach: C Powe11 
A I tson 
H I Rubin 

I. A copy of the terms of reference for Project Mentors; and itv®iter 
PR R,axrslu.. 
I D Hu.'t4 

2. A copy of the initial report, which is issued for comments. fnRgs,e 
11?.-'s 

I appreciate that you have not yet formally agreed the terms of reference for Project R N Rcc«rortn 

Mentors, and therefore sending you the initial report at this stage may be a little NSPLtumisl 

premature. However. I have enclosed the initial report on the basis that you will 
shortly be able to agree the Project Mentor's terms of reference. 

cmuyttaetm 
KTckm0,6 

S ra t.0Qt=, 

 GRO

Rff^CW 

ECOc2o9AstivenucLutsr,1 OBrussrls titlgitun Trlephan! 

cra€cscael saf,: Hong Kong 2a1F printing Noun, 1$ la House Street, Central, Hon& Kong 7ekphon! ' _ _ _GRO_ _._ 7 Finlmik i_._._._ GRO - 'rØ t a :Dad 
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Joint Instructions to Counsel 

it iii . . .. 

Please contact me if you have any questions on this letter. 

Yours sincerely 

GRO 
HAZEL GRANT 
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2B-AUG-1958 1837 FROM BIRD & BIRD 

Dear I-famish, 

GRO
,

TO GRO _._._._., P. Li5f2 I 

Y' GRO Fmc ----- ----- 
E-m tf _ GRO 

August26, 1998 

866 - f1V L 

:: 27 AUG 1998 

'.• • i' ! • ~. . • ♦: . : :•' • is • i 

I enclose the following: 

w a paper copy of my report; 

a future activities list; 

• a disk copy of the report; 

• an invoice for my work in August 

r • i s • 

• • 

Enjoy your holiday - l Will 

Yours sincerely, 

GRO 
Andrew Davies 
Director 
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livit est :n confidential, Prepared in cortt i° pial '# t~ta i a€, 

Bird and Bird 

Project Mentors further tasks id ntti d in August 1 report 

art the t owr table we at ati the actMtie ntted as re uirirt further work to 
our August 198 report. The work will Involve a con,h4naton of nteMew interviews end 
document r ow, with r i+ vnt do ument identified by nt rote rig. The work will 
be oarrie by a Project Mentors team, with re ponDWty slit by tin area, At 
aliter tae, if the negotiations me : into i'. 996on, it wilt be neceseary to carry Out 

. more detained review of a documents found. 

Activity Key pip 
gbh 

Review Pro Management 
ft r arrsater rr = , i ii wt ng Callan 

30 4 taken t raft p ls and tt Wks en1ed o  ce Mcr iw rt 
Team ra f;re 

eikwP r "' . repotting g°°.a1 t Tex 

ra wt m em et  Mts John Meagher 
404 Deer s teem !&edem 

Rvtaw dasgn 

I lag bird una retartdin the deeign or the wy<`eterrrs and ,4 rn. Meeghe 
the irderf temIrt r ld POLE. € r d uT 
Oevekp a batten uil eMUMCr% of onrut a tgn Oe1Me Andrew ?ate 

Dave M. r 
{ era?h Lewe 

404 better mood tandn0 a !' ii<rraar rssat srr ow to P thwey Age As a e 
a sntred nd t6tr t rsrttin e! Olfa fe (on 

405 Irr ' tt aD ns On to undarstend at°+eft4r there as stow hm eaghea 

rod Pe#iew tCL at rnn dea ewod by inadequateIsaa irsO55 anetydt John' guar 
g n ed r wire rt team I eE 

207 Revtwhistory  doveopmant to damp a better Vat Cogan 
40a un tandr and to mseswfothar Fatnsy ware D p ed by CAP.8 s ign norm

i I t 
206 :Redew IO a aDi s de y o urad by stow reatuttan of tesues Peter rat a 

Bros r it n 
Matar

Review general issues 
400 eproprate, etop an €rrderita rid,sr the POOL premtees t * r, titer 

410 trtaresttgete the pre tahon 0f )e0Ea retrie iIor?? eEiOn Kett Davenport, 
t . a amines 

205 a areas fo  oetween 
 

the i rtttea and fora ider the Peter Crahan 
407 impact a? the PDA idler 
06

Prepared by Pro Proect M r°ore Ltd. nets 1gas Versta e 1.0 Page I 
b-miatr~ario ird and 5rL €`cito4e, 2 Juaae 1998 
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Privileged and confidential. Prepared in cantempiauon or irugauvi i. 

Bird and Bird 

Expert Review of BAIPOCL Payment Card Programme 
Initial Report August 1998 

Contents 

Page 

I Introduction 2

2 Conclusions 3 

3 Management of the Pro)eet 5 

4 ICL Pathway allegations 7 

Appendix 1 People Interviewed 17 

Appendix2 Documents reviewed is 
Appendix 3 List of ICL Pathway allegations and replies to these 19 

Appendix 4 Terms of Reference 20 

Version 1.1 
25 August. 1998 

l 
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sub-contrnctots to Bird and Bird, Solicitors. 25 August, 1998 
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sub-contractors to Bird end Bird, 6oii tors. 25 August, 1998 
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I9ird and Bird 
Expert Review of BNPOCL Payment Card Programme 

Initial Report August 1998 

Prepared by Project Mentors Ltd., acting as Version 1.1 Page 5 
sub-wntractors to Bird and Bird, Solleltors. 25 August. 1998 
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Bird and Bird 
Expert Review of BAIPOCL Payment Card Progmme 

initial Report August 1998 
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Prepared by Project Mentors Ltd., acting us Version 1.1 P?ge 6 
sub-coniraetors to Bird and Bird, Solicitors, 25 August, 1998 
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6 PDA 

The operation of the PDA has hindered Pathway, 

7 POCL premises 

The POLL premises are not fit for the purpose of Installing 
automation equipment 

volumes 

The transaction volumes given by the Authorities were inaccurate. 

9 Release IC extension 

Release Ic is sufficiently robust for  roll out to several thousand 
offices. 

Table 4.1 shows the cross reference of the allegations to the various 
documents from ICL Pathway. 

In subsequent paragraphs, we consider each of the allegations. 

Prepared by Project Mentors Ltd.+ acting as Version 1.1 Page 7 
sub. ntractors to Bird and Bird, Soitcitors. 2.5 Auguste 199
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Expert Rev* of BNPOCL Payment Card Programme 

Initial Report Au ust 1998 

Prepared by Project Mentors Ltd., acting as Version 1.1 Page 10 
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Bird and Bird 
Expert Review of BNPOCL Payment Card P gramme 

Initial Report ugtlst 1998 

Contract 15/5/96 

Statement of Service Requirements 1314195 

Pathway ITT 2912196 

Pathway proposal 616195 (induding 9/10195 update) 

Functional Specification Version 6 2617/96 

Ernst & Young 'Review of CAPS' 12196 

Andersen Consulting 'Review of CAPS and PDA 7/3197 
Organisational Structure and Functions' 
CAPS Component Release Strategy 28Q196 

CAPS Migration Strategy 2813197 

Horizon Programme Replan Summary 23/7/98 

HM Treasury Independent Panel Report July 1998 

PDA Master Plan Version 1 16/8/96

PDA Master Plan Version 3 1014197 

Bird and Bird (Project. Mentors) Independent Consultant 816/98 
Review of SAJPOCL Programme 
Bird and Bird (Project Mentors) Independent Consultant 2516198 and 117198 
Review of responses to ICL Pathway examples 

Miscellaneous 

Correspondence between ICL and Fife 1996 

Various CAPS and ITSA papers, memos and letters 1995-1997 

CAPS Submission to Ministers (Jane Rintoul) 11110/96 

Prepared by Project Montorr Ltd., eating ac Versian 1.1 Page 18 
seta-co ors to Bird and bird, Solicitors. 25 A igust 11258 
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Bird and 3ird 

Expert Review of BNPOL Payment Card Programme 

Initial Report Auguet 1998 

Document type From To Date 

Presentation Keith Todd Peter Mathison 1511198 

H M Treasury 27/2/98 

Letter Peter Mathison Keith Todd 23/2/9B 

Letter Keith Todd Peter Mathison 2.13198 

Position Paper Keith Todd Peter Mathison 6/3/98 

Letter Peter Mathison Keith Todd 22/4198 

Letter Pat Kelsey John Bennett 1415/98 

Letter Keith Todd Peter Mathison 116/93 

Position Paper Keith Todd Peter Mathison 1/6/98 

Letter Peter Mathison Keith Todd 26/6/98 

Letter Keith Todd Peter Mathison 9/7/98 

Letter Keith Todd Secretary of State 27/7/98 

Paper Keith Todd Secretary of State 2717198 

Letter Peter Mathison Keith Todd 8198 

Letter John Bennett George McCoriceil 718198 

Letter George Mocoiiceii John Bennett 1218198 

s 
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(7) Report to Bird and Bird, the Benefits Agency and Post Office Counters 
Limited. 
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