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As 1 1ese sc.ralchl.,ards were rust: p91v ,nea l ` held in your nab it feels 

ram blu assume U cs keel been :hold, but the sales .bad It€.l€ beau 

recorded on ii orizon. 
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I am afrnid the stocklevels need as d.cscriha above.
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Alan Lusher 
Andy Baker 
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Andrew Winn 

Sent: to ( t03r 2013 14: .5
To, And ow W no 
Cc end', Baku i; Neil'fhomeycrof 
Subject RE FAD: 31.406 The Grange Post Office 

D' 
recall 

'\ 1 
branch  aka a ,. 

e -'`008 
.T  _h 

' r~ 
was

~v c~i"_air~i:Y~ r~ _~Il -isi r~€.j this  f€~1~,'~rirr~~ „ audit there on ~ Apr ~. .~~„~,. : 3~= only ~ iir~n Y.~... .,~i 
e :fl E r?4 ;. i,£ ' ' ( 

v 
`~ 1 `.ra e 

p r r T ~ ~€~~:~ tfr . ~.~t"1._ ~ ~~. i~l _ ~ ~...3~z.. f ~ ,`a5 sin he ..;'~ ,3; z:_ ~~ to .._ _' ~'- n'" 

other retail  .;.':, e; 'uB watnc i trerJcer in o i5p 'J ( r { f _• isst  aWool ;I i:icn:.__.. v. ,rr "£o

Ap l 200 `3. The matter or rohe become Knob alr£ rw" roared every oh': o.rorct. of the hooch 

vei wdl n s -'. :rs den;t ,...t_. , to  find 0 irn f in nob on s{'octeothd loss of 
coot M y notes are 

air, L . ied i L-, '. in ,3 .Jat__-_.__ _:{;~ 111 €~" L:'. i_,~ _ { ~. ;~ , _~.~- 

al l
" , i (i., i~. 

s `•,,...". ..: 0  t~ is contract. ! 2 - f ih :i ot , not _.t al surp>. ;_ .. . a he has kept every w _; for 

d a5 , b eta p transactions boon, 

have no record of the TO referred to, hut would not have given specific instruction - other than to accept. it 

and query it.. 1believe that the term "st€ock write-'off" is displayed when a Scratchcard 
.TO 

is accepted - but 
did not deal with the following query itself, ! did arrange. additional training for Mr Palmer on lottery 
accounting which"`:. took d' ace in June 2008, 

Hope this helps? 

Alan Kosher Contracts Advbsor 

13-17 Thorpe Road, Norwich, NRi I 

._._._._._._._ GRO 
Pi. .pOSkOffice.cob€ak 

M 

itt 

From, Andrew Winn 
Sent: 15 October 3012 16:12 
To: Alan Lusher ENeil Thorneycroft 
Cc: Andy Baker1. 
Subject. W: FAD: 1031.406 The Grange Post Ofi"ice, 

1 
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Alan — bit of a € it € € : s: cocker this One Out can you recall anything about an instruction to th eses e as atcak ,> i i': 

off? don't arsuaH kiev; :_ ~dat is meant by teat. 

Neil --1 he tic Irma €„'t even arc . c th reE'Y CCount but is €; ,nu hv i4c <g ;;I hr check To sac?  if we ever slid 
an, cc 

iy, e s, , . hose W5f be :?aCktthen, i 'T: not going to try to €€ati 3f  toe C; but will have a to o see it€con sea: 

any stock diarte cc: 55 

Andy ._ th is _. : ,.cot so ti ming. 'd risk a fu.i° 50p wager that the eas stock adjusted to get his scratchcards i'i€Yht in 0011 
but accepted the TCs in AA and not bothered to adjust hack down —gain in 0011 and no toys, until you come in, in AA. 

Andy 

From., Andy Bakerl 
Sent; 15 October 2512 15:35 
To: i`i'ti: ce  tidno 

SubjeU i sx. I"t, 10, 1106 In cc. .. c t,:-€i

Hi Andy 

Please see heiiw email From SPl it Kevin Palmer o € he Grange PD [1051401.. led this: " san a rf : a:Chcard 
; € . :1000.14 Di ( f 

ff
thr thismcytma cc . oi c HortoPlNG 

sei g relict Out as, €t is ccc c _:se recess ; in his acocs. , „€ he i ye so auto IC from , i" is 

You could .lave a leek and let h c/rrm anew how you wish to proceed I would ne very grateful [[=e.speciaiy in thei.ight 

'1 

Marc t ..,, . '.°r and kind `,—g,.rds 

Andy Baker 

Ohi o nd Loss "s even loo€> Analyst Post  Office Limitc..d 

•' WRA 

~✓1 g l._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._.~ 

r: r~1 rPt +wr ' 

y 0 a a 400 

-------------------------------- From ~7brri€ GRO sent; 0 
October 2012 17:17

To: Andy Baker. 
Subject. Fwd: FAD: 103106 The Grange Post Office 
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Andrew Winn 

em: Mk: a 0 Johnson 
Sent. 23 t' .. .n ber 2012  12:08 

Won
Subject: ;E: 

to: : 1 f 4Db me Gran .ie Post Office 
. ttab.hmer<ts 103 40.X1.S 

HI Andrew, please see attached for your Information , this shows data for a transaction correction for £1.Ot0,00. stork 
credit: which may be a 

rralur issue in the stock problem at the office , this was apparently rccdvcd after an audit and reading 
further from the 

cow t. . he Post Office this goes on to say that A:an Luther told the Postmaster that it would be 
'in dealt withwith  i"tiyl.t5 ,

and 'thh error was not hing to concern me'. 
A s f s"a. • , , c:. ,., . ..,d tOn ., c ,..,.lit.,.'{ on; aunt.. t ccci tOn u . .. _ u _W

reduced again after 
It nri On Some 

Cheers, 
Michael 

GRO 

> r' e lie i _i u nr eyc soft 
Sent: to i.lctr$na. 2.01.2 16:53 
To: I , 

Cc: AN:: Lathe: Andy I aker1; Robert N Atkinson; Michael D Johnson 
Subject: RE: i"AD. 1031406 The Grange Post Office 

di Andy. 

The ofOce rings a bell with both one and Michael but we can't remember  specifics, Michael gel will take this query on board 
for you. 

The term stock write-off is displayed on Horizon when a Postmaster has to accept scratchcard IC's. Don't know if this 
applies to other stock. 

Re ards 
Neil 
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8 

terfIeId

GRO 
--- -- 

From: ow s%c'lnr w thorn rn

Sent: )LrntOuei 01h 16 1.6 
To: Net 

._; 
'or'€ `<.: 

Cc:  ,t:, , Lifter: Aoty „ k.erl; Pa iN 
Subject FA ' ~€ ` T`=.

Net l 
Now ve read this a hit more ia ft hy r can see he € s ft i taLiei lt;:,f 2003 iCe, Can someone do me. the 

.ai7 -t£:3i} io €'izL3'1 exercise so i can show him where t't i errors arc? 
Thanks 
Andy 

. . 

From: Andrew Winn 
Sent. 15 October 2012 .6:1.1 
To: Alan Lusher; Neil Thorneycroft 
Cc: Andy Bakerl 
Subject: M FAD: 1031406 The Greoaje Sow Ot ce 

Hi 
Aia t -- hoot a o crate ac but can you recaIl an thing about an instruction to "enter as Stock w."ite 
"? C3f$' I done  ii) knov r__. r~, i ~~~;€i by that, 

Neil -- the tcs Par r thhS are not ev=en on the CL ;. nt hut con you have a quit (sh) check to see if we ever Slid 
any r {:s c r :aac too he back then? rrn not g : ;  `y' to justify the ICs .... but will have a ook to see if 1 can see 

any stock adjustments 

Andy this wft not be t€ring. Pd riska fyi o,O wapa that _ has stock adjusted to get his sc. .,, i words right in OCH 
but air :w , : he TOe in AA and not LoS eS to ai trot 1 ach down  -• gain in UGH and no loss, until you come in, in AA, 

Andy 

Pam: St deSert 
Sane: iS Cratober 2512 15:35 
To: An:.i1'C'c',; Winn 
Subject: SW. FAD: 1031406 The Grange Post Office 

Hi Andy 

. .eae tee b. .:tv" er a I x .' ' 1 h'  €s, I _..fr..:1 o The Grange i ` u 1 ft 4l inkedratno ) Ee .. 

a.. E. 5 _courid£1F0O. _. . ll F n c €4: :Y that tt

0  tO-er to 00 ?s 5. dratrar artcc : - t. 3 tiil=€'~ 3 rare,. a tumflg iCate ._. due .. , _, . . .` .. ._s . . , .. .. a .. 

am as 1 3 , . . .,,.. ..,c € .. ~_ ,. ,. ,.. ;. ; , ._ sfinf3 r reCr 3 T Ire'€

. . y0 , .. US e._.'€ art, :0 t al.. r.i oStrj you who to proceed i wordd be ye  .aitrFC Twa ott in the light 
of doubts :around my tact and di i. omacy:.i 

2 
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Remy t z~nks and kind regards 

Andy taker 

Risk Sr' a t,o s eraWn Asaaiyst _,. c :x t:9ftice L€€ iFed 

utou ci Hoor, West F: ck, w FuEurr f x, 4E l :s ,n IPF 
"vu04n" 

....... ....IGRO 
pep 

~~ gg
E~€ 

te 
GRO 

.€ 3 R.S . : 3 ' 

vo ;~ 

Fromt ko7hml; GRO 
Sentt 03 uk=car 2012 17,17 
To A€ f o Oaken:~ 
Sub)eett lewd. FAD 10-1406 The Grange Post Office 

Doer Mr Baker, please see the err ail helo.,v and attachment as requested. 
Ap<_,log es For 'ate response, its been extremely busy here today. 

Best Regards 
Kev i

GRO 

Subk;s CAD: 1031400 The Grange Post Office 

Dear Mr Baker 

Fu teer to cur tcisph:ono i.r. ,34s aoh... € . -,e .il, PJa\. p'  ;.c: Insf ,atfec. red S Pt  10)1053 the I0t1 ,1, 1051105 Cwrd error 
x r_fes re v..,d .n, t - pav e  lu1c

Background: 
(I have run the Poet Office here for just over 4 years now (Feb 200:°•1 ;:.i)c s.,oe recently agreed to be a Main Post Office 
with a. second site visit due in 2 weeks. 'G reat news.) 

When how wtw U i stsl ti  r4 E3'"' 
 ..si re_ ' F 7 -."i Ooobw C oi l _ I~ I ans. y. , iI ret why 

l"'l_ t j 3'T t t 't3 ._.~_ I3 a t S '  L FE_, ,:E;"i ct, I .x €' a ? 0) Ysi d, 

to tin:i cot z L` .! cut c?, one storyshort I _. , tit on t 3n Attetos in Arf2003   inn  dasreps .sOns for 

on r;?i'iF ; f '9;.;r <1. ;. ? c (s_:Sfaa.,,fer' tl i l h. . r<..:`a 1 .?~i~Ttt _. ti .<< LI? S 3 ., ..t;fir P e'a`3rat> Cv Th e , +L, A ,.. l tas a 

MIDDY n warning end a visit from Alai tLow A as I :tOO c e tO t ,,,:- t it 451  a5541 : 30 ta t _,>.,; S 34'  to Bowe 

the IJ 1  l riq given Cy Michael The audsors era } .:_s _a, tee wi . ,aId IdeA.;. € € a l ins. money on tar 1. , i era " .,_ 

sus Th e wr noose cot S`-aa 1.d £y at`. i1 .i  54 t toohedt i ,:': ..t. .i ~. ..s~~< m'n. .......2 1 ass .f tsettdsd ';r ":.}, a

ar I 41)5 mU F.;Ydr' N  E  E? 5 1

3r ysE If, see POP file and dates. 
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From ,. cr at.• Peer 5:  me I, iri cr CX.rH . .'< i,1€'. for L.e2: il` ecU c io ore:, a c U icc it Rhold be to,cr ft _ j. To its 

very day rowe of _ ever u.io f the ")OH .. -r uiUt for i i s f: ufa e and Wl conferee to do so fcc ever cccre.

oriy ever used the stock figures from UGH S Ck unit am t:; at r'n4 f figures on these. 

However as you can see and We reiFied, th re is a forte ur€;oi.ict iii : ivi ;..Iceards silt i on my AA stock Limit, used for 
e ?I if, i ae cc i s, .. Is Pot i fthee Tr€ was a r:, €a .1 c i o rm . k ei  received i€> lulu some 2 C i i the AFTER  the 
and a I(1 Nit refer ha .Cti.=". ., Ti Fe. . Apr . .i.)08. I cc. . ;d straight away when I re:oUec m, error n ` .iec cad spoke to 
Ac i Lustier U r ireff, he coutftrit al;fers"'in.f crhv f had eel ,d this error noa ee of: ic, a€;d tofu ear;: to crier :t as a Stock 
W e Off as li wo.alr.f be dealt art€th"i ir? house _, _ the Acid roe fad co tiered my i .arc,r end that vii" rear car € ,thing to 

6 
mere i ~~ a x. .,,{ti; ever ~$ off: Er r~~".' ; - Ir  .F~. ~,.,I ~. , .,~ .,. .... £ . ._. .. ... .. .. .. .. ..~~i .. .._..F. .. 3 } ...i... LOOPY ~~sil •u. .. <. ,.. La. .3, 

p . .. .r - t E . . ..< b1l . ;- € s` U V ft i
4 cecr cfr c ih' • li'il i.; Ei§ - I)i {::c rl rr. i : i. , r acid cv . reti e 'reel  I eer ie i.r cc

53` ei  € ?o ssat3£?rw:.:rk i :3r *,ri or verf. ? as t never carte .':i st 3t sA ti n Rgai i cc cc c this job. 

The PDF files may seen m hen., to explakr on here but 2.,.0 w I e •m  ii we top ._ oiv when I was auUi;aos w reii in 

error tl ;tju...L ~ir -€ d. ka:'€€c me error i ,. <i. id "r l . € cc rd -ft _. 

There wee another ti instances t. `.•s" no ices received i€i reid reqefn I wore c ~ ~:~; see r eel . f due to the tact that ali the 
aritr es that were €a .a=l° to he an l i system actually ware reed hem:: ft Iho page :,ac. c for them too, these; dated in A rit, 
Mciv aril Juno Pill "i a cc €€nclderice ffr. t i would make en ei`ter 4 t,>i rc in a roe <;F er U ceeerecutfve rron".l"fs, bearing it 

mf o ft .' _ wan no r notroes prier "too or Urine. I attach it e Hit a.. i 3 ' _i tt e cr lee re rerricO but riavcrt scanned 

e s" t ire , cc f:-4: n at No ' rit. 

;l the AA stock unit Qi 3rd October 2i7 €2 aid the Trvdng Pend r> > crt it s)oxm a di sre-kernsy to my UGH stock of 
€tc a _ezw scratc cards. Any error notes f receive I a Lan e drill down before hen r.ri d quemy .f I fey, i.r. v'i'rep or rake 

cue enema necessary. As far as I am concerned the r: h.-ouldnl be ANY scrat ,hc eid fi re cv on AA st.: er un it, 

?f_ mr . _fZ. _ t _ f55Ue an pc need .t`1p 'I€ r, Ier lflti it. € tern m me. I` _. t p rcc' no 3 . i .. 

me I ai r it iep`:r` to t;_I_ei r r f , fya, A hi'r "KT= fr time hire <. €r < ;iihors of eretf me hr d::iv ", , _ ... <. hinds on 
deck or We hence the We response tar which f Gip • Guise. 

Best Regards 
Kevin 
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[ear Mr Baker, please see the email below and attachment as requested_ 
Apologies for late response; its been extremely busy here today. 

Best Reqards 
Kevin 

Orlr yt ,1r , 
From: n Torn . G RO To: 6sndy.b ker; 

Sub mot: FAD: 1031406 The Grange Post Office 

Dear Mr Baker 

Furth=er to our telephone conversation the other day, please find attar ed a i'L)F In cmoaing the lottery scratch card error 
notices received  and the paperwork from when the auditors visited. 

Background: 
11 have run the Pest 0 ice s no (Feb )1. , L and ha recv n c be a IAWn Post Office 
with a second vHf chie in 2 wears,Great news.) 

their there wee 3 days law iii ., h era a guy  sated Michael _ pabi i : verfeceqe ha nm m d r u °i see why 
rt . ,Ir i€ ry1. • .,. .`?r _ ?-i,I C' . :is

r<' 1 e1 C w r r t ic: a. I fl u 3: r bl 1 h_f .._. .h Hi ., r. , i ha<'? 

tl €1 ,w. -̀ : 3 'q and '1 t ,rn , .1:3,n Lushe A far s I „as a rr3„ d 1 an -,r _If1#€lf 3. in  1,vroni t a.i r vved 
th .~ 1 € n s ~t 

, t. € - .2 .ram 'I he a dit )rx c r.i ','€ • sic, `,,l'.:a .n e. .€:; W le els I €,. ; the eron

w:s ssue w,th€ th, t it n! I- €:...., _ L e -_r. o t s;c._i.t, 3r l € d eqr& b, anys- If 
+I Atha liner: ea t i's: date sI'r Pail 220 cerinch card hokhin, q was s m audited .n. a quad by 

myself, see PUF'file and dates, 

From this date they oat me up in ar: . 0 stock unit for Lottery only and sowed me how it eho€u d be done, daily. To 15e 
a_: € v J w' I = in c c lc _ €,Ued ti ti C,1 i - cal; Surat .Hr cm L en r figures and ,,.11 sc;n€t:nue to do so for ever more. I have 
only r.,, 33 .~ ,..,... .I . o k qur s ran =,.:C=; r stook un t and base:: a ray I 3 h3U inS or: „hose. 

However as ye :: ear sea era:flare raised, there is a lr'l 3 "€_ an unt al ceratcharads steer on my PA stock no t, used for 
everyday trrtn er1i :: s € ';: the Post Orfice. This was a remit   of an error octane received an 1;.l5 some 3 months AFTER--. the 
audit and remind to lig: res from Feb - Apr il 2008. t called straight away .when ( received t-1is error noose and spoke : a 
Ala€ __.3<..l€_< i <:€r; Ge. ', I€a, couldnt €.ri`i':1 m I hod in received ht  e : no ice ~..€ e hw o a .< .. e . ; ,1 r ;..., :c.:;,1_ r I r! , s fit: mar
WI r3 2 €i: ; .ous 3 t. a. t;i;r7..inn i C o h . l w _.#. E;n aNd II 1 . ?€ a  :c to' 

d II ̀€ 3.., [ 1 [113 a" bit at 
aprsEv:_.r1< a F' . 1 Y .r,r _ti riy ;_ J bas_ d . i01 st _r leek 1 ; : r oke _3sE -u'~" sr'ri date 

e: die It art 1 yc. ' r . since that E... 1 .,wt pro,., coo my figures. Sines ,ran audit and my ,> am f rg I vowed 1 would . keep 
every r ea of parer: work. wafter: or vs, hal an I never wanted that S:tualtnri span as i love this ioh. 

The PDF files may seem hard to xp:a n on here but bas€caliy the dates on Me top show when I was audited, when toe 
arm: €1r • d arrived, z. taa'.its scar the _:re a Wee and ml en  1 pus: E_ d it. 

There was another 3 instances :1 wr c i i. tams € ,.,o. 1sd t a a3`€Z,r r:c:s.rin then u werequeried  due to  the fact that all the 

.'.'r€E€ .w ..,e E.Mo .ra a r t"' - € t.i Ci, s,z,. se =.3c;3 "€c,.~x~tw. €E ..Ft~'~,' .L h~~ t'~3tir `;w?v. ~€ .wt~~.~ir i`,<<r, w:r ; ` 3 Ii~;~~: II ,E ~ 

Mr err=1 I , 11, _ en a I h t t a d mci Fir c . „ :€€a Kati, :. ;farm. , t
m od thee e . _ n, no error r:otk:ec prior too or since, i attach the file sh t 'ncI 1 ,€ reference _,.:,` i 1t neofloso 
avow I -rn . t:nr at this pd n!_ 

Fair:: the AA slosh ant iU >€:.i 0n1e2rrr 2412 and the Timdbg Period rr I1ed it s€ cwr. ;a danrepenry trt my 0013 1 stoat: is 

quite ci, Win, as in tel t.,...  cIS A(:e, .. . ,~ r 1u1i,. , r evolve 3 a t., y,z ti ,3t down before  I ,€r:.:< and ,I,1.-i. p t t .; s:_, 33:' ,. '( r€; or t3.ehY? 

gee's t rero _nry. As far as I 
am 

c n... reed tin:  shealclr I be ANY _.. reisl. ..,a . pi , ...., .,n PA etc::L unit. 

I hoer this can resolve this issue and if you need any further information mom me then please do not hesitate to contact 
me. I am happy to cooperate Ply, At the. moment f€ time I have 3 members c , aft on holiday and have few hands or 
deck  or time.herfce the `ate rasrienas for which I epclogi e. 
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Best Reatth 
Kevin 
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