24th October 2012
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Mr K Palmasy
The Grange Post Office
1S London Road

Rayleigh

Drear My Palimer
He Lottery Seratecheards

Andy Baker has asked me (o investigate and respond to the poin{s you
have raised in your e mail of 87 Ocrober. I'm sorry to learn that incorrect
scratcheard holdings have been declared at vour branch for such a long
time.

It is important to understand what an auditor does in a branch. They will
run g halance snapshot report which produces a view of the branch’s
statug at that point. The auditor will then compare actual holdings of cast
and stock against the balance snapsho

Back in April 2008 they determuined that Horizon was recording 8,728
more seratcheards more than was physically on hand, Honzon
scratcheard holdings wers then adjusted down o actual levels, This
created a cash shortfall on Horizon which was cleared through cash held
in the safe - presumably though sales that had not been recorded on
Hortzon.

Horizon records at the time of audit would only show ia;:“w"hs:a;‘dﬁ that
had been remmed i on Hortzon, The auditors would not have assured all
the Camelot activations against Horizon renuttances. This a,mzm > 1S
carried out in Product & Branch Accounting. The transaction correction
vou refer to was 1ssued to correct a munber of (i?:m repancies between

achivanions and remtiances — see aftached shee
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feels

Ax these seratchoards wers :
reasonable to assume tﬁh;.}v Em& i}e;;‘;.s,m ;«,a_);d, i:em. ziss;.. s&ieﬁs §:‘1a€§ not heen
soorded on Horizon,

The ansaction correction will ha coepled in AA stock un

This e %zwiu the missed remitiances am‘i created a stock bai&zz;’e %a
they were not ;‘e%zwscaj%\ §§g§r§sh}§ ;i&sf bm; %zs&i ti;» mi a%;{xzzidmz 1=
been yecorded on Hor sy
stock position but would of course f";&ve e msx& ‘zl e cas %% %‘mm {Ez» sales
0 be input to the Horizon cash to ramain in a balanced position,

As this was not carried out in 2008 the incorrect stock has remained on
Horizon and does need 10 be corrected now,

Lean only see one mm% 3} sard transaction correciion being issued in 201
{others have possibh noarchived). 've also sent the

Honsa gz"zmimm:‘; '{‘e;ts;:(z-rc:iﬁ& over the relevant period to illustrate why
won (September 2011} needed 1o be 1ssued.

act
this fransaction correc

Alan Lusher would not know why a transaction correction would have
been issued, He does not agree that he would have told you that 1t would
B tved in house and was nothing to concern you.

ion corrections have been issued because Horizon
remittances have not been _;“s::.{::frz‘defj to align to Camelot activations. 1
have no reason 1o suggest they were not correct to be issned. To Instigate
a further mvestigation I woule mc& to see Honzon remittance slips that
align t o Camelot activations e.g. remittances totalling £720 as opposed to
the £480 in my records on 287 or 267 Pebwuary 2008,

i8]
&

Fean’t sge any documentation relating 1o 3 October 2012 and am not
sure if any mvestigation 18 needed he

clartfied why audit sign off does not mean that fransaction
qm«nﬁvi ged. I have also covered off the
will be held on your AA stock unit

{ hope this
correction will not be subs
reason why seratcheard stog

4;«
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correcting as described above.
I should alveady have been
¢ sales were made.

{am afraid the stock levels do neeg
Whilst I appreciate this will be pamful, the
1 the branch back in 2008 when the

>

Yours sincerely

Andy Winn

_§A<;42<zz_za>mfzzp Muanager
Product & Branch Accounting
1 Future Walk

Chesterfisld

849 1PF

Ceo Branch Support team
Aldan E',zﬁ;%zf*"
Andy Baker
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105348 acthvatinns

Beanch code Type Amount £

Cama

Huorizon
Horizon
Morizon
Horizon
Horizon
Horlzon
Movizon

Camalot

POL00105278
POL00105278

s
LRSI

Morizon

103140
TOETAG

10Et4

Horizon
Horizon
Horizon
Horlzon

Cameic
Morizon
Horison
Horizon
HMorizon
Horizon

o~

103140




OR.OR20M

H

OB.08. 201+

Morlzon
Morizon

Morizon
Morizon
Huorfzon
Horizon

Fd

Horizon
Horizon
Horizon
Horizon
Hurizon

Difference betweern Camelot and Horizon postings

Horigon
Horzon

200,00

POL00105278
POL00105278
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Andreaw Winn

Frowe Alan Lusher

Sent: 16 October 2012 1415

Ten Andrew Winn

Lo Arcdy Bakerd, Neil Thormeyoroft
Subject RE: FAD 1031406 The Grangs Post Office

Frertainly recall visiting this branch following an audit there on ‘_% Aprit 2008, The only ;;.oi;éa»m was with
fottery arcou 1 and the lottery monsy, totalling £16,800 in the private safe, separated from the
other zei&sa ¢ 1w waiting fo “into the Fost Qf‘?ﬁ-;;sz s&f& ssued a formal written warning on
;2’;3?%1 2008, The matter was memorable ije use Kevin Palmer managed svery other aspast of the branch
wwii and was ais vastated to find himselff ina ?;3@:"?5& n of potential loss of contract My nptes are
‘ sotional break” which occurred when | annpunced to Mr Palmer that T wo r‘;z’;i he
cantract. | armn therefore not at all surprised that he has kept every bt of paperwork for every

At

-'-f-v

?me o rewrsl of the TC referred to, bud would not have given specific instruction - other than to accept
igve that the ferr «mis m te-off” s di >§3,gﬁ,b; when a Scratcheard TU Is accepted - hut |

Calmer on ot

o4i i s &@a, W
accounting whic

|y

Haps this helps?

13~17 Thorpe Road, Norwich, HRE1 188

GRO

v posteffice ool

4

| \W&’“ .

From Andrew Winn
Sends 15 Ocioher 3012 18112
?ﬁg Alan Lusher; Nell Thorneyoroft
o5 Andy Bakerl
ﬁgs%;gm%:. B FAD: 1031406 The Grangs Post Office
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fanvthing about an instruction to “enter as Stock write

this one DUt can you re

Slan - bit of 3 msmy
i fis rsant by thet,

7 idon’t actusl

my ok sdiustments,

From: Andy Bakerl

Sent 15 October 2012 15:3

o Ancdrew Winn

Subriect: W FADY 1031306 The Grangs Post Office

toheard

401 Drackled this from a so
ng B b agresy

CEning issue vl
aute T from Camelot

amail from § BAR
pactive as l bof avad the
<t;veﬁs"si;;f-3f<-‘d shue to th

neing rofled out as, Hhew

(,..\

eciaily i the lght

Hyou vould have o look and let Bimfme

around my tact and diplomacyt

1L QT'QC-Z—ZGQ would e overy

of doubts

2

waryy thanks and bind regards

Snuly Baker

Rtsﬂ and Loss Pr@ventsmi .&m%yst - Post (Hfice Limited

Wiest B

Frowm: knfhm GRO i
Sant: 08 Ooicher 2012 17217

Tar Anddy Bakerl

Subiech: Pwd: PAD: 1031406 The Grange Post Office

i

1S
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Anddrew Wing

Frown hae! It Johnson

Sent: tober 2012 1208

To Medt Thormeyorof, Andrew Winn
Subject RE: FADY 1031406 The Grange Posy Office
Attachmenis: INZ140 X8

aur information, this data for & trarsac

Blem at the offive | ved after an sudit and reading

hie Postmaster that B would be

1o eonnern me'

ctivr correction was correct and the stock levels should have been

SN

Cheers,
fichast

hichael lohnson
The Lottery Team
Past Office Lsms-sea
1 Future Walk
Chesterfield S48 1PF

GRO

Srowm Nell Thornevoroft

Hards %f; October 2012 16:53

Ton Andrew Winn

L A%" an Lusher; Andy Hakerl; Robert N Atkinson; Michael [ Johmson
Bubliect: RE: FAD: 1031408 The Grange Post Offics

i Ay,

il Richael but we can’t

e rings 8 bell with both me WS ety on board

cratcheard T0s, Don

aite-off 5 displaved on Horizon when a |

ek,
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Vel Thorpeyeroft
POL BLT { Lottery )

Chesterfield
Tef GRO

From: Andraw Winn

Benty 15 Qotober 2012 1816

To: Nell Thorneyoroft

Cor Alan Lusher; Andy Bakerl; Robert N Atkinson
Subieck: FW: FAD: 1031406 The Grange Post Dffice

s about 2008 s, Can somsone do me the

-~
&

3

s this a bt more carefully foans
Camwioy/ Morizon exeroive 50/ fi
Thanks

Andy

s phe errors are’

N

From: Andrew Winn

Sant: 15 Goober 2012 16511

Tor Alan Lusher; Rell Thomeyordt

L Andy pakert

Subject: P FAD: 1031406 The Grangs Post Offics

2]
Alan ~ bit of @ mermory stretcher t

*

irite

soatt any

oft? fdon't ac

ar acoount but can vo
EETY AT 5 on thess way : n? Urenot going to try 1o justify ¢
any stock adjustments,

Andy — this will not be Uming

but aocepted the TOs n AA and not Hyoucome in, in &

An ey

From: Andy Baber)

Sents 15 Coober 2012 15:35

To Andrew Winn

Subieck: FW FAD: 1031408 The Brange Post Office

HE Andy

e PO{AD31401
£1500.00. O

E

gverstated due to the re
i roledd out as, i he wasg

#you couid have a ook and st himdme know bow you wish to pro
of dunbits arourael my tact and dipln
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Anly Baker

Rmk ansgd Lass Provention Analyst ~ Post Ui
W Bloek, I Future

Limited

wiatk, Ch

From: kofbmi GRO
Sent: 08 October 2012 1747

a1 Argly Bakerl
Subiect: Pud FAD, 1031408 The Grange

Dear Mr Baker
Apcdogies in E:aie £

& the emall below and attachme:
sponse, #8 baen extramely busy h

]

5

0%

[ AR
s

w0

&

Besl Regards
Kavin

i Esg;;hnl i 4 e GRO

nely. baker:
?“Vi‘ ‘*ﬂu")'ﬂ/”l & 38

! '~"zone conversation the other day
ad and the paperwork from when the aa “iﬁ' e vistad,

Background:
{ have run the Pog
with a second sf

fue here for just over 4 years now (Feb &
te visl due in 2 weeks, Graat news}

When ook over thers was 3 days tradning Trom a guy call fa:i t\ﬁ‘{:”}a“i Opabie {H re‘,e”fs;‘gﬁzi g TEmMe an:é you {ape *:fhy
as you read on). He laughl me that the Lottery Higures were 10 be put through svery Wendnesde
i¢ find out to my cost. Cut & iong story short iha:% a vialt from tw Auditors in Aprll 2008 :mw%ng 1:%“1 : "rwmw o5 fux
non entry of soratoh card iy, This as | thought was normad practics xsiié told othervdss by the Auditor % had &
wittlen « WA g ar dav oy Alan Lust : v as | was eoncernsd wasrd doing anything wrong ss i only foliowsd
: given by Michael, The auditors ¢ k1o the required levels, | had the monsy o 3?’1@;‘ ;t TS ES
3 was never an issus with thet st E~ i o the systern, This was olf recorded and signsd by my
and Alan Lusher, From this dafe -~ 8th f&”*;‘ 2 8 the saratch card §"<“ ding figuras wers coract 8s am:if ed and signed by
myself, sea POF file and dates.

Py
134
e

L
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. Tothis
. Fhave

From inis date they set ms
w § have only av

& unit for Lollery orly and showed me }
k Ll for iy i f.}iﬁ?v‘} and will cond
¢ alt rry figures on thess

However 85 you oo
«xvefyséw 1mn i

Mig was g re,
2008, teallss
¢ | hagd res

@mm and ’fu d ] ’z(‘
Ayditors ! '\ e ¢ that this siror was v »’mm{; ‘sff,
! day | havs navs ¢ bes s this fssus, Dhave EVERY bito
y »v;m; my f;rzurg«& are %:armd on JCM tock favels, i vou picksd any randorm date
kit | ooudd g LTS, he amzi and my waming D vowed would keep
»%“erv g m‘ 'sapersmfk, writisn or verbal as | never wan‘iw *m? sz sia’z on again as tiove this job,

”fi“z i3 WwHs
&‘V’g%‘s’

ally i dades on the 1op show when was audiied, whan the
qwe:&d it

The PDF filss may seem hard to exglaln on here but basie
arrer notived arshad, who sant the error notics and v

There was another 3 inslange
shitrias that wers msant o b
Meay arnd June 2001, a coing
rriinid therse ware 1o aror nutio
gyvery ransaction at this point

srror notices racelved In and again i
ng §Y &&orr‘ af“maﬁy WEre a1

se were gueried dus o the fact that all the
rweork for them oo, these datad in :?x;mé
dimesin g az*:mwerécrzme“' e months, i“w«:m WK

s file showing the omss refarenss :

SIE0

From ?hm Adostock urit @ 3rd Oclober 2012 and the Trad
guite 8 few scral §~ rd» Any error notics | recsive | ak d“"» ziﬁ%i down baff*’e he
good where necessary. As far as | am concemed there shouldnt be ANY scrateh

wrang or maks
ek unit

card Hgurss on Al st

i hx‘:s;:»a;» this can rasclve this lasus and I you nesd any further indornms
ma. bam bappy 1o co operate fully, A this momantin me { have 2
deck or ime,hence the late rasporse for which | apoiogise,

o me then pleass do not te 1o gontant
nbers of sialt on holitlay and have Tew hands on

HBest Fegards
Kevin
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see the amall below and altachment as requested,
s, it been sxiremely busy here today.

Kevin

From: wz\”’brri

Tor andy baker GRO

Sent: Fr Q0 2012 é?x 3’3

The Grange Post Oifics

Further (o cur tslsphons conversation the other ¢
notlees raceived and the papsnwork from whsn 8

:ass find atlachsd a POF fie showing the lottery sorateh card srror
g vigtted.

Background:
{t %aw L

s for just ovar 4 years now (Feb 2008} and have recartly agreed 10 ba & Main Fost Oifice
5. Greal news.)

L.é"

iottery. “?”he as | thought » : o mmx Wing “; °§w %ci,-.um E i
from Alan Lusher, As ‘?df as i WS CONCBMS f*% fwas “i r:icéng grivihing wrong as | only | c% WS
The s %mss arod &E iy stock 1o the reguired levels,  had the money on the premises
”; i§ 'zt fg ut ot the agutem This was all recorded and sigred bsr rvaalf
’Xm’ im» ﬁ:raétf:h card holding figuren were correct as audited and signed by

wriian we
the trald

e up i an OO stock undt for Lottery ondy and showsd s how it shoul
ar used the OOH stock um‘{ for my loflery Hgures and will « um nuetodo s
stook Hgures from OOH stock unit aa‘;d based all my Houres on thess,

o he done, deily. Tothin
¢ ¢

o for ever mors. | have

miy ayver usad the

Howsver a8 you can see and have ralsed, there i3 & large amount of soraichesrds sitting on my A& wc;c?» ariit, used for
gveryday transactions in the Post Offfce. This was g result of an error notios received in July same 3 months AFTER the
Aucdit and relatad o figuras rom Faeb - ;fspw 2008, | ealied straight away whan | recelved this srror notice and spoke o
&%mr s?lﬁ'i"\ f, he couldnt understand why | had recsived this error notice elther and told me o enter 4 a8 g Bloo
be deall with In house as the Auditors had confinmad my figures cmd that this aror was nu’msﬂg} m
3N e ”i”*tse was over 4 years ago and 1o this day | have naver been able 1o resolve this issus. | have EVERY bit of
“a;;mrxfus ks foy EVERY days nftery showd g my figures ars based on OOH stook im'ais, ¥ vou picked any rendora dats
wer the fast 4 years since that audit | could produce my figures, Sinos the audit and my waming | vowed would keep
wew piecs of paperwork, witten or verbad as | never wanted that situation sgain as HHove this iob.

‘:’,

The POF filey mi

arror notined at

y seerm hard 1o explain on here bul basically the dates on the top show when D was audiied, when the
ad, who sent the arror notice and when %quened

There was another 8 instancsa of ano mzéces PRSIV ard agaln thess were qusried dus o the fact thet gl ¢

that wers meart 10 be on oy f\x‘\iem i b he p@;x rwork for them too, these dated in Aprl
May and June 2011, a oo incidencs that P woul woover 3 consenutive months, bearing in
mind there were no sror notices prior oo or since, g*{’fam zm E aimw%ng the cross refgrence but havent stanned
avery transaction at this point.

Fromt the A4 stock urdl @ 3rd Oolober 2012 and the Trading Paddod report it shows a disrepancy to my QUM stook of
g f;iie afew scratchoards. &ny error notios receive | always drill down belors hand ardd qusry I fes! iis wrong or make
¢ whers necessary, As far as | arn concerned there shouldnt be ANY sorstchoand figures on AA glook unit

{ hope this can resclve thiz asue and ¥ vou nesd any further m*mn«%z* from me then please do not hesitals 1o contect
. Lam happy 1o co operade fully, Al this moment it ime | have 2 members of sialf on holiday and have few hands on
deck or ime hance the e response for which t apclogles.

e



POL00105278
POL00105278

Havin
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ONAUINE SALES
f"‘*f“ LINE 8ALES
LINE BALES

*i\ LINE SALES
vi\w LINE SALES
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FAD CODE -
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£8.04.2011

3%3,3-4 2011
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HGLINE SALEDS
ON-LINE SALES
Vi‘x LINE SALES
E-LENE SALED
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