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In Strictest { "tlrltidn i" 

The Fujitsu Serv'icies Proposal 
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Risks 
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25. Relationship 
• Post Office Ltd and Fujitsu Services revert to tVpe 1L 1r, tlt eItrt, /1l. irs IlHr 

implemented effecti\ cly. 

Timetable 

Post Office Ltd EC  1)ee t l.'_ 
1 1>tFl I )ec 212 
2( ' I )ec 02 
F'rt.lnl Jan 03 

_ 31 st liar O3 

Royal Mail Group Board 
Contract Signing 
Contract Implementation 
£I7.61n discount 

Conclusion 
ii it 

26. The Fujitsu Services proposal provides the cost reductions that the business needs. It is 
significantly cheaper and is a much lower risk than the other options available, 

The Board is asked to agree and authorise the rccun ill tcudatiun ~ ' l, ~ i ,, l•. i,., I, ~ i . , 1 , 

David Mills 
December 2002 
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Analysis of Fujitsu Numbers - inc VAT 

Option 1: Current contract costs 

CapitallBalance sheet funded 

• 

In Strictest Confidence 
E 

2002103 2003104 2004/05 2005/06 2006107 2007108 2008/09 2009110 
£m Em £m £m Em Em Em £m 

Total NPV 
Em 

Availability fees inc VAT 36.1 36.1 31,6 103,7 
Capital expenditure - Banking 17.7 1.2 189 

Capital expenditure - DR Cards 0.5 0 5 
Total capital/balance sheet funding 54.3 37.3 31.6 0.0 0.0 0.0 0.0 0.0 123,1 

Non recurring revenue/development 
Banking development 

Debit card 
Total development 

Recurring costs 
Operating payments 

Banking RR 
Committed CCN RR 

OBC 
Total recurring costs 

16.4 0.1 2.0 2.0 20 2.1 2.2 2.3 29.1 
2.6 0.0 2.6 

19.0 0,1 2.0 2.0 2.0 2.1 2.2 2.3 31.7 
Assumes write back from balance sheet to P & L relating to 2001:02 accruals 

99.3 95.9 89 8 92.9 91.3 89.7 89.1 88 4 736.4 
7.4 18.4 19.8 20.5 20.9 21 3 21 8 22 3 152.4 
01 02 0.2 02 02 02 02 02 1.8 
1.4 2. 1 21 21 21 2.1 21 2 16.1 

108.2 116.7 111.9 115.7 114.5 113.4 113.2 113.0 906.6 

Current Contract Costs - ex capitalibal sheet 
funded 127.2 

Current Contract Costs - inc capital/bal sheet 
funded 181.4 

116.8 113.9 117.7 116.5 115.5 115,4 115.3 933. 7 3 

154.0 1455 117.7 116.5 115.5 115.4 115.3 1.0614 338 

0 
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In Strictest Confidence 

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 
Option 2 - Contract with new supplier Em £m Em £m Em £m Em £m 

Capi`allBatance sheet funded 
Availability fees inc VAT 36.1 36.1 31.6 

Capital expenditure - Banking 17.7 1.2 
Capital expenditure - DR Cards 0.5 

Total capital/balance sheet funding 54.3 

Non recurring revenue/development 
Banking development 

Debit card 
Cost of change/migration to new supplier 

Total development 

Recurring costs 

37.3 31.6 0.0 0.0 0.0 0.0 0.0 

Total NPV 
Em 

103.7 
18.9 
0.5 

123.1 

16.4 0.1 20 2.0 2.0 2.1 2.2 2.3 29.1 
2.6 0.0 2.6 

0.1 0.4 0.5 1 .0 
19.0 0.2 2.4 2.5 2.0 2.1 2.2 2.3 32.7 

" Assumes write back from balance sheet to P & L relating to 2001/02 accruals 

Operating payments - To FS 99.3 95.9 89.8 285 0 
Banking RR 7.4 18.4 19.8 45.6 

Operating payments - To New Supplier 0.0 0.0 -5.9 113.8 107.5 101.1 94.8 88.5 499.9 
OBC 1.4 21 2.1 21 2.1 2.1 2. 1 2.1 16.1 

Committed CCN RR 0,1 0.2 0.2 
Total recurring costs 108.2 116.7 106.0 115.9 109.6 103.2 96.9 90.6 847.1 

Current Contract Costs - ex capital/bal sheet I - 
funded 127.2 116.9 108.4 118.4 111.6 105.3 99.1 92.9 879.4 640.8 Current Contract Costs - inc capital/bal sheet 
funded 181.5 154.1 140.0 118.4 111.6 105.3 99.1 92.9 1,003.04 754.3 

S . . 
c. J; J~:!u1hi Wk IIIIIA M"W 


