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This will be used as a graphical representation of the TOP RISKS each team faces and also allows for different assets'/projects' risks to be compared easily. Top 
risks ONLY and their mitigating actions should be allocated bubbles (e.g. putting R8 in the two bubbles for Risk u8, and so on). These should be positioned 
using ratings as coordinates - for instance a risk with probability 4 and impact 3 would be positioned 4 places along the x-axis and 3 places up the y-axis. 

PLEASE ONLY INCLUDE YOUR TOP RISKS 

Finance: Related to financial performance (e.g. risks to milestones or of underperformance, or in relation to key financial parameters) of BIS, ShEx or ShEx's 
assets or partners/ projects. 

Strategic: Related to business and strategy planning of BIS, ShEx or ShEx's assets or partners / projects. 

Operational: Related to business-as-usual performance of ShEx or ShEx's assets or partners / projects. 

Peop)e: Related to employees of ShEx's assets or partners / projects. Likely to focus on management issues (e.g. capability, remuneration, succession, etc.). 

Reputational: Related to reputational considerations for Government. Ministers, BIS, ShEx, ShEx's assets or partners / projects. Also includes other possible 
external communications or handling risks. 

Lega): Related to legal, compliance, regulatory or equivalent risks faced by Government, BIS, ShEx, ShEx's assets or partners / projects or other third parties. 

Information: Related to situations in which data or information is or could be at risk, including in respect of information held by Government, ShEx or ShEx'
assets or partners / projects. Also relates to information held by third parties that could impact Government, ShEx or ShEx's assets or partners /projects. 

Other: Related to any category not defined above. 
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