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Branch Support Programme

Work stream meeting — Thursday 31st July 2014
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Agenda

1. Action point up-date - 10 mins
2. Up-date on Business Transformation — 20 mins

3. Overall Programme Status

+ High level milestone plan — review of activity planned for Q2

* Activities we need to accelerate

4. Up-date on KPIs and content for August Transformation Committee
5. New risks and issues
6. AOB
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Milestone Plan PosT Y

Activity/Work Benefits/Metric
stream associated
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Branch Support Transformation Programme
Programme Summary — To improve the support we provide to subpostmasters gro?rgmgﬁ Sca-:eVR 4
and operators in the running of their Post Offices from the moment they join to .OS - £4.1m ( ¢ £4m)
Timescales - complete by March

the point where they leave the business. o015

Performance (Benefits) Customers, Colleagues and Third Party Engagement

Customers

Operating cost reductloiri £3m!' £3m 15/16

Number of spmr suspensions 5 60 p.a. 60

Reduction in agent net debt £1m £1m 15/16 full year

Satisfaction with training 95 95% 95% 15/16

Reduction in calls to NBSC 25 25% 25% 15/16 Colleagues

Reduction in >£10k shortages 7 50% Full year

Status Update

Third Parties

sl
Risks Delivery Plan RAG status (Time) On-ine training
modules
launched
HORIce Regulatory
; launched Compliance on-

Revised line modules /

suspension

approach Branch view tool

launched launched
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