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High level Plan

Work Stream 2013 2014
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Second Sight Report A 22/07 Agree Report Scope
A VBG Al 29/07 Implement new Ways of Workinlg with Secorjd Sight
ngela .

Andy Holt 4 10/08 All Spot revjews received

; A 30/09 All Spof reviews conppleted
POL Spot Review Team A | 31/10 Final Ifeport Issuep
Review MPs Cases A 22/47 Agree Apptoach with Ji
Angela VBG Al29/07 Start engagement With MPs — individually explaining how we will review their cases|
Mark Davies A 15/p9 complete gngagement with MPs — agreeing the approach we lvill take with| them
Alwen Lyons A 231D Start preparing material|for the casd reviews

A 15/11 Start reviey the cases Wwith MPs
A P8/02 MPs cases completed
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