
POL00300910 
POL00300910 

POST 
OFFICE 

Initial4✓(

I. 
G 

' Dccembaer 2(fl3 



POL00300910 
POL00300910 

Agenda 

qr ons meeting 

4 ", ~a„ .,,r .. i
,.

.

riager 

OFFICE 



POL00300910 
POL00300910 

POST 
`OFFICE 

p 
i 

g fl 111B 1 place 
~~f G~'̂ ~y

b " ~̀~9 ~a 
r 

~~.~ ~" 

~.

~ , ~ ~'  /7~~ ' 
 
~rr~ ~ ~r y ~

~II ~I

n
/ 

~'giv "~ Po\  EL, ~ ~ 

n
~~"
p 

~~
r I w.1-dtdI'h~ I ~ti , i~ <a„m~' an mow,

L i I l  c se 1:. ía k. " e'q~ , /.,i n . t S CO ..rn »asp/lIu d  i .a rn?`i. i/lA' & mom tau. >'. 

f 
? `"kj "9~~~"~0 

Issue 

r
ry
C iat~ 

g
~ ~i%f/~'"yy ~/i'>„`~ 

~r ~ 
".~" 

"~9~ ~'
Q
~' 

Risk I. 6 ~w.»' r a,m N 'I~ lY  and 

 
 log d oor "afted

-%/'Processrocess rnanpincj refresh underway 
.O1 ~ rj ~~I <l ay 6 <l ~qy 'ilJ ~l %ir 

J r ~ (((~r&o~ 

U 
~C 

W n, 

under »t`!'aa r lG ~ue~' J  / r 

UI / 

as/,~ sG ?"r h i11I~ %/ Iu 

'~/ f 

yne
 ~y~` I 

"~"g,^;J~~a 

~

q ~,ry

 lff  ~ ~g (~ ~ ~ 
~~~`.' 

~ 
~'~Po ~~iw ~ 4,W ~..((. ~

k 

2` ~ 
~~~ f~̀~~ 

~~ /
j~~, ~r~' ~, 

~~~ r "~11, Wv~ i t a ~n~pwmt~V`, P"n

~ 
~ 

Decembery@ m i 

designed



POL00300910 
POL00300910 

Litigation 
Oversight 

Lead on PPM 
and 

Governance 

POST 
`OFFICE 

rrrrrrr■rrrr rrrrrrrr`rr 

rrrr rr*NNrrrrrrrrrrr 

1amL 
a .

r

1t 

Mediation, Comms, Budgets casetracker Curs enytly 
and Scheme ent architet 

- - 

- 

Information .I FTE 
Security Lead 

{ 



POL00300910 
POL00300910 

POST. . 
OFFICE 

y
/ ~

y
y 1~ 

v

gy
p
"

~~w~ .• 4nov ~,e~ d ~x. ~i,a~ 'R.~` g. +i• "~.,~A~ IY vii r 9 w oT /' u ✓ft: ,::. ...n w .,. a. 

y

FT

y P 
r ~ 

I  
@@

I.  M 
gg

~ µy 
f

vc ..:.~' ; ,$ R

a0" Im~ er  ,, ~

HI I 

a,.& a e at g .,. . ? . ! y , , , `., ,,. ' :1fli1  . and ,,, w 

~("! 
a 

a ~ ~ %.G . ~ ~ ,., a.1 .os . 
I 
hhh e,, d .d 

f
„~. ~G P,.r $.G ~ .. ~ eG . ~ u • ,,, • 9y

.1c:
/

~.G ~ i  ~,^ „a „o, .G °mod B  ;,.,r ~,  , ~d , ~ . ~. „o, ¢.~ ~ .. ~ ~,,,~ 

~„ 

,s .. ,.7➢ , „ „ ~; ~ , ~
y 

„o-0~ Iii E e ,w r ., as 

t  
a ~.Ir'  ~a „,i ~.~ ~wr~.:k 5,.,. ~,..4 f q t : € k~̀  d ,r µ .6q i,'",.n i~✓ r,.. ..~ h" , .. ,.. ..~, . . ... 3 w, ,wk „.., ... . ..W ,: 

...' 
h w„ s .. 

~ 
F , fd 

~. ~.. ~.. ~✓Y>~.,,'' l ~ f<
~~~~, 1 ~. ~ ~.~ .~, ' rr „.~ G 1'wI ,~.Xa 

,~.;+S 
..~-,n- ~, ~., ~~. ..r~¢

.uf~ 
TMa, Y~.~~, , .,,~.. :~~wJ L~~',~'' „~ g ~ .. 

Ir"1( '-`ost

e. 
k ~ 

• 
`"""k, s `L,i 4 B I 1 ...j $ J to  ~: I e ( -a d a b9 C:.w 



POL00300910 
PO L003009 10 



POL00300910 
POL00300910 

• Paula Vennells, Chair Martin Edwards, Chris ~~ ::~ ~~  Mark Davies, Charles 
• Nicky Mal, Secretariat Colquhoun, Beh  ~r °y f  H i~ eH ' ;.

Den-Bogerd (TEA) 
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Reporting requirements and measures (1 of 2) 

No. of applications in phase 1 

Case load broken No. of applications in phase 2 

down by stage No. of application in phase 3 

No. cases closed 

Change in number of cases per stage since last 
Flow of cases 

meeting 

Caseload 

and flow 
Target working days for stage 
Average # working days for completed cases (for 

Time per stage of the 
the particular stage) 

Number of cases close to deadline (<1/3 of time 
process 

left) 

Number of overdue cases per stage 
Number of overdue cases in PO investigation phase 
per investigator 

Number of applications per relevant age intervals 
Case age 

e.g. 1-3 weeks, 4-6 etc. 

................................................................................................................................................................................. 
External measures - shared with Working Group 

...............................................................................................................................................................................1 

Internal (PO) measures — not shared with Working Group ................................................................................................................................................................................. 

Reporting requirements and measures (2 of 2) 

Summary of grounds 

of claims received 

Applications rejected 

from the scheme by 
Reasons grounds 

for Cases rejected for 

entry/exit mediation 

Non mediation 

settlement 

Mediation outcomes 

Financial risk 

Number of cases per categories 

Number of cases rejected by reasons 

Number of cases rejected for mediation 

Number of cases settled outside mediation 

Number of cases per category outcome 

Value (E) of claim in questionaire . 
~vrox  f 

Bond Dickinson (£) estimates of realfst t~ta'in 

Upper level medition mandate (£) 

Outcome of mediation (£}! 

POST.. 
OFFICE 

Cost & Non mediation
resources settlement costs Value (£) of settlements i, ______________________

Total settlement cost 
Total settlement cost vs budget 

Resource Resource forecast against available resources (PO 

requirements investigators) 

High High profile case Status of top 5-10 high profile media cases 

profile progress Status of top 5-10 cases with largest claim 
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There is a risk that the expectation gap between 
Post Office's expectation of the to.K, value of the 
settlements and the claimants is not accurate on 
either side 

There is no agreed articulation of success for the 
programme 

Second Sight need to be actively managed to 
mitigate any potential reputational damage to Post 
Office. There may be disagreements between key 
governance bodies on what Second Sight's role is 
going forward 

There is a risk that a) 24 POL investigators will not 
be sufficient to work through the number and 
complexity of cases submitted and b) they will not 
have the required capability to write the reports to 
the standard required 

Risk that PO does not have a strategy for handling 
a major legal failure linked to the scheme 

POST 
OFFICE 

1. Programme Board to regularly review expected Belinda 
claims and the financial contingencies Crowe 
2. Consideration being given to communications in this 
area 
3. Bond Dickinson to keep the expected liability under 
regular review. 

Workshop scheduled 16/12 to draft initial success Belinda 
criteria. Crowe 
To be reviewed and agreed at next Steering Group (by 
31/01) 

Meeting scheduled 18/12 to agree the strategy and Belinda 
plan for managing Second Sight. Crowe 

1. Angela overseeing investigators recruitment. Angela, 
2. Enhanced Quality Assurance in place. Van-Den-
3. Initial training day on 17 December. Bogerd 

Develop contingency plans by the end of January. Chris Aujard 
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~~J. case t

Value 

Applications Received 147 

Applications accepted for funding 93 

Applications rejected 5 

Case Questionnaires received 19 

Investigators in post/FTE 9.1 

Cases under active investigation by Post Office Lmited 18 

Cases investigated by Post Office Limited 

Cases under active Second Sight Review 2 

Cases Reviewed by Second Sight 0 

Value of claims £5M 

Cases approved/rejected for mediation (with reasons) 0 

Mediations completed (by outcomes) 

NB : ` ' 4r, E_.. € cc~~ ~e. questionnaires by agents ~~ ., , „ ... ti. 
after ~ r n -~.,, I"...' settIerr i. iicy )u i exu olated from 9 cases 


