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ORDER Laptop and mobile Service Now - Catalogue - Delf ordered for Wood St - IT Nick to set up
Security card access Concierge/Grapevine - Ordered
Confidentiality Undertaking Rachel, Co Sec will email over - has been submitted to the Inquiry and is currently pending acceptance
Diligent log in Rachel - CoSec / Rubia - unable to get access until above signed
Expenses system PH2.0
Agiito log in - travel booking system From start date

Web3 and eCaf - contracts system and Pos  Contact Procurement

Corporate credit card? Contact: Sue, Procurement.Operationd _

ARRANGE Adopt an Area - Buddy with an Area Manager Contact: Shaun Kerrison, Head of Postmaster Engagement



Regular meetings for Group CPO:

Duration Attendees

weekly

bi-weekly monthly bi-monthiyguarterly

Notes

90 ick's DRs v feams
10 @l v feams or in person at Wood Street
45 Rl v Teams or in person at Wood Street - 18th Oct/ 15th Nov/13th Dec
120 [GE v n person at Wood Street
All day GE v n person at Wood Street
180 PBenior Leadership Group v n person at WS - have moved to Fridays - 20th Oct/ 17th Nov / 7th Dec
55  PLT 4 feams - download from CEO lead team mtg/general updates
PLT Monthly Strategy session All day PLT v n person
hly People Team Huddles 45 Ml People team v Teams - agenda led
Monthly ‘That Friday Feeling' (People team 30 Il People team - optional v Teams - less structured call/questions submitted in advance (anonymously)
People Round tables 60  Max 10-12 from team plus CPO & 1XPLT First one due 18th Sept in London - others Chesterfield & Bolton
GE as directed v n person
CPO and Group Rewards Director v n person unless directed to Teams
PO v n person unless directed to Teams
an attends on behalf of CPO
CPO not required to attend v
CPO not required to attend
CPO not required to attend tbc v
UK Government Investment mtg (UKGI) 30 PO and Group Rewards Director v [feams - Series — 1st Wed of each month, then 3rd Mon of each month
Royal Mail Pension Plan (RMPP) 60 PO and Group Rewards Director v Teams
Investment Approval & Delivery Group (IADG) 60 an attends on behalf of CPO v
PLT 1:1s n person where possible
lGemma Friend, People Partnering Director, Retail 30) v
an Rudkin, Group Reward Director 30 v
ulia Marwood, People Partnering Director, Corporate Functions 30 v
uliet Lang, Leadership & Culture Director 30 v
ic Marriott, Interim HR Director 30 v
Patrick Quinn, Interim People Organisation Director 30 v
Group Executive team In person where possible
ick Read, Group CEO 60 v n person
Wlisdair Cameron, Group Chief Finance Officer OFF SICK v
Ben Foat, Group General Counsel be v
Chris Brocklesby, Chief Transformation Officer (Contractor) be v
Chrysanthy Pispinis (CP), Chief of Staff be
athryn Sherratt, Deputy for Group Chief Finance Officer be v
Martin Roberts, Group Chief Retail Officer be v
Pwen Woodley, Deputy Chief Executive be v
Richard Taylor, Group Corporate Affairs & Communications Director tbc v
[lim McInnes, Strategy & Transformation Director bc v
Finance
Michelle Evans, Finance Director, 30 v Teams - Alternating meeting with Vaishali
aishali Khatiwala, Head of Finance, 30 v Teams - Alternating meeting with Michelle
[Fax, Treasury
Indy Jamieson, Head of Tax and
Peter Gomersall, Employment Tax Principal 30) v Teams
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o

ates to note

~ SLG face to face mtgs "
 Board meetings - 26th Sept / 31st Oct / 28th Nov (with dlnner on 27th

gs zeth Oct (needs to move dué tQ zkaé\'} GE s

17th Nov, 7th Dec (from 4pm ﬁpm)

‘hesterfield’s 60th anniversary 1st Dec GE due to attend pl
‘hristmas party - 20th Dec (self funded £665 - London)

- ' eSSIOI’!
Per ect Day Bth Nov wh re our Senlor Leadershlp Group and ﬁeld teams \(ig;it

heir local branches to

23rd Nov/19th Dec

_ Meetings to arrang

 HR Finan

nquiry

..fy'ﬂSta'iu ton - nj in before your holiday

ampllanc and Governan
’Area ma) ger Adopt an Area (Shaun Kernson to adviseﬂ ‘

25th

il

FYI: POL Board -
11:00-17:30

26th 27th 28th 29!h
Wood Street Wood Street Wood Street Wood Street wfh?
desk 17 &18 booked lesk 19 & 20 desk 1 & 2 booked [desk 17 &18 booked| '

Liz re lapto,

Keep free

FY1: POL NomCo

09:30 - 10:45
POL RemCo

Martin Roberts, Group
Chief Retail Officer

PLT intro
meeting room Acer)

old for intro call with
People team

Chris Brocklesby, Chief
Transformation Office

{45 mins)

CALL: Owen Woodley,

im Mclnnes, Strategy
ransformation Direct
- (45 mins)

Deputy CEO (45 mins) .

Ci Brian Gaunt, NED

Reading time

ing tim

Diane Wills, Public
Inquiry Director
(45mins)

CALL: Rachel
Scarrabelotti, Group
Company Sec {(30mins)

118.00

113.00
13.30 Lunch break Emp Hour Empower Hour Empower Hour Empower Hour
. unch brea
Kathryn Sherratt, e ALL: Richard Taylor,
Juliet Lang RemCo debrief with lan [Finance Director (deputy| chrysanthy Pispinis, | Group Corp Affairs &
114.00 Rudkin or CFO) (30-45 mins) | Chief of Staff (45 min omms Director (45
114.30 Nic Marriott - ‘mins)
15:15 Gemma Friend Hold for travel - 1 1/4 anda Burto D
[£5.00 hours
115.30 15:45 Julia Marwood
Onboarding
l16.00 SuccessFactors and fsis Parion Y Reading time
Pat Quinn > 3
116.30 Board mtg ~ Chelmsford ime
117.00 an Rudkin
17.30
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e Operation Director

Saf Ismail

Martin Hopcroft, o
Health & i
Business Continu

Prep/reading time

GE Prep

it -
|

Empower Hour

Empower Hour

Empower Hour

AX T TTEASUTY T

Jamieson, & Peter
i

Hold for P

Empower Hour

PLT weekly catch up

ople team huddle
nonthly) {45 mins)

Elliot Jacobs, NED

results
5mins)

Keep free

CALL:
Arasaratnam, UKGI

CALL: Simon Recaldin,

ly call with UKG
n also joins]

'Remediation Unit time
Director (30mins)

Keep free
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me e . Monday Tuesday Thursday Tuesday Wednesday Thursday Friday
October/Nov 3rd R4th R6th BOth st Rnd Brd
oard day [TBC Bristol - overnight
8.00 B.00
B.30 B.30
9.00 Hald for 9.00
0.30 Keep free/catch up g Iﬁillkemca/lega" e 9.30
110.00 ¥ Appointment in 10.00
Brentwood l10.30
General Counsel 11.00
11.30
12.00 atch up/reading time 12.00
12.30 TBC ve to GE 112.30
;;gg Emp Hour Liinch 2?:::)" earto Empower Hour P LTEA;I:'S :f;;l;:z o Empower Hour Empower Hour Empower Hour Empower Hour Empower Hour Empower Hour ;jgg
Meeting
14.00 PLT weekly catch up PLT weekly catch up 14.00
114.30 o e . 114.30
115.00 | Hold for PostMaster l15.00
. i Business Update
115.30 GE Session - Ins f rehearsal - Bristol 15.30
116.00 Hold for PLT 1:15? Business Ethics o
116.30 16.30
117.00 117.00
117.30 117.30
PM Business Update -
118.00 6pm - 9.30pm 118.00




Tuesday

Wednesday

Thursday

Wov

bth

7th

Pe{rfe;t/ Day {étaré visits)

B.00

th

9th

P egfe&:pag (s?m

 visits)

ting in Vict

113.00

113.30

Ji

Hour

Empower Hour

Empower Hour

Empower Hour

Empower Hour

114.00

114.30

115.00

115.30

116.00

116.30

117.00

117.30

118.00

Monday

Tuesday

Thursday
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13th

14th

5th

16th

B.00

B.30

9.00

Empower Hour

Empower Hour

9.30

110.00

10.30

111.00

1.30

| SLG monthly ir
. mesting

[12.00
h2.30

Empower Hour

Empower Hour

113.00

13.30

14.00

14.30

115.00

15.30

16.00

16.30

17.00

117.30

18.00
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Name | T L v e | L e |
Henry Staunton Chairman Di Blanchard Chair of NomCo & member of RemCo

Nick Read Group Chief Executive Philippa Hankin

Simon Jeffreys Non-Executive Director Di Blanchard Chair of HRC

Lorna Gratton Non-Executive Director (Shareholder Representative) Di Blanchard Member of the ARC, NomCo, RemCo and HRC
Amanda Burton Non-Executive Director (from April 2023) Di Blanchard Chair of the RemCo and member of NomCo
Saf Ismail Non-Executive Director Di Blanchard Member of the NomCo

Elliot Jacobs Non-Executive Director Di Blanchard Member of the ARC

Ben Tidswell Non-Executive Director Di Blanchard Chair of HRC and member of RemCo

Brian Gaunt Non-Executive Director Di Blanchard Member of the RemCo and member of HRC
Andrew Darfoor Non-Executive Director Di Blanchard ,,M_*?_."lé?.f..*?.f._ths.ﬂ.’?!?.m

Alisdair Cameron Chief Financial Officer Ruth Phillips : GRO E

Audit, Risk and Compliance Committee

Simon Jeffreys Chair Members: Lorna Gratton/Elliot Jacobs/Andrew Darfoor

Nominations Committee

Henry Staunton Chair Members: Lorna Gratton/Saf Ismail/Amanda Burton/

Remuneration Committee

Amanda Burton Chair Members: Henry Staunton/Lorna Gratton/Ben Tidswell/Brian Gaunt

Historical Remediation Committee
Ben Tidswell Chair Members: Lorna Gratton/Brian Gaunt



Name
Nick Read
Group Executive
Alisdair Cameron
Ben Foat

Chris Brocklesby
lan Rudkin

Karen McEwan
Kathryn Sherratt
Martin Roberts
Owen Woodley
Richard Taylor
Tim Mclnnes

itle e
Group Chief Executive

Group Chief Finance Officer OFF SICK

Group General Counsel

Chief Transformation Officer

Deputy for Group Chief People Officer

Group Chief People Officer

Finance Director (Deputy for Group CFO)

Group Chief Retail Officer

Deputy Chief Executive

Group Corporate Affairs & Communications Directo
Strategy & Transformation Director

Attend GE meetings - direct reports

Chrysanthy Pispinis

Diane Wills
Simon Recaldin

Chief of Staff
Public Inquiry Director
Remediation Unit Director

AR
Philippa Hankin

Ruth Phillips
Danielle Lengthorn
Hannah Debache
Liz Parnaby-Myers
Liz Parnaby-Myers
Ruth Phillips

Naz Shah

Tracy Cox

Natasha Jones

Jo Dovey

Aasiyah Patel
Caroline McDowie
Sonia Minhas
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Nignral TSN e T T PR ‘
Karen McEwan Group Chief People Officer
Direct Reports

Gemma Friend People Partnering Director, Retail

lan Rudkin Group Reward Director

Julia Marwood People Partnering Director, Corporate Functions
Juliet Lang Leadership & Culture Director

Liz Parnaby-Myers Personal Assistant

Nic Marriott Interim HR Director

Patrick Quinn Interim People Organisation Director
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Name. L
Siv Rajeswaran Manager

Benjamin Kennedy G RO
Roshana Arasaratnam Executive Director

Georgia Leppenwell EA




