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12.56 pm 

Dr. Vincent Cable 

(Twickenham) 

{ Share 

I am prr.teeful for Its: 00t51e1m5105 to ,vitiate an dirn.lrnrneni. :lobe to, Th e debritbo ebood h &e :so 1 h  'rder Paper, "Competition policy 

ontI °o„; ttltioo 400:iI ob, bows nr 'born one case., but it is a COO:: l i v:i 1 i11 OLiri' Ll 000 0(0 0: :00(11 Of s rtiotiOn in my constituency. 

Apprcxi o lelo 4.000 g (d SilO ,1 010  Ito" c=od many local Ou e> were i;is'a oed by the behaviour of 

Post 0'Hir:o 0100001's Ltd. 

The wee' r .S ' ,o wider issues of pt. l .y Which I .urrtlf: l.ic Or.: the hrlini ter. Is Isororolor, it arouses coroor s o nr'oq many of the 17,000 

or so pd ,lrri rioters anti f,: t -'( . ... .,rl 0 01.1' 010 o rr_„l heeloi s hot pperot. the Prrst Office erwork; ,. In most oases, their 

relatlol I .rr with the netwr, k 10 pecleotho tpw ,d t oo, oath enligr oore l 0(00:... 00:001 . tl r.thioe network z"oor 1e very croro400. 

However, oh m ma p , ;r, . r >, h:ch my ceo', t loor:v "use is one, the rt ' lyti 01 Nc>st rn',i r', s is in a commcrr:,rrll'1roo1nrroote 

pos, i'_`I, rrr d is iwho,ty dependent on the moo ocooly r, sr.rai':nl of post i ritlt e Couplers. Ltd. In i hi_' case, Posit (,.fi.:r, t. ,o 'err. I tcl- 1100 

hers': i i t ,t arlthorltar•;nn acd there have been ,ry c . r.,(lsle forms of manis ement. I want to to..s on tih'rt r<rici nod poke 

some suggestions. 

I Shall mote three p0::: portals before I turn to fi r, farm o COOP, Wh :h hio llrflhit; trio _ s; t,o The fie ,t rot 1.0 to:trio r Br, (ul r, of C o ':i:sstl l'n. 

Post m l r r. (;nI  &Lief. , .i . P cm iahofx v h r iI I 3ni err tIi: r( lur Ir;;r 51 , yr to it. (r' I.Y. rI: o 1 'r o vi, tV cif 1 ~c 

incli.irlirr.; irrl.)rCt::riety or .I r  For bore to main ri -' ,r 01 .t iOO rr,rl<s f}r:,t ,t r:o. 

What. ..., sr,'oo ie IS ohatthoss who hove a co, t rnctriu coo ,l p ..00111 him' Post Office—the soh post;noon u -r to 'rb 7. aoiia,l rr=sses—do 

not hove o 1 151sst 01 appeal in the 0001001  "se. Ma n od _hem have tried, as my cot _+Milk en' has, to go the :1,10,1:0 00 otspeo1. r0cess 

using o ot, .,o,' i ,a. ohlflal, but , ,t :011 001 been ar .t t ''ec' as valid in law. There .L 1:0 r' r p >+ appeal s r,tr ;t 10 01:000 vri r',r,

manog, mopt exercise their Co'. •de _ on ;'IC ro by an 1 it:": t -or)e ; r . ''-:j recomme ..lotion CO , it iouP I St 01; ref o on tote in ..,v r riarks, is 

that the Minister should approach Post Office Counters Ltd. to set up a more equitable and balanced relationship. 

My second proposal relates to the security of inves' n ;alts. of this urge number of swell business people. Many o tl o,rr arc qn -.g into 

busieer, for 1 . Re •fir > .. me and oil •their life 4r i, h s 000 10.0 of ° sk_ f.iu,se sa;AngCOO of r oh /iay be cancelled trot: r,. fir 5..0.000 of a sewn 

alt t ..:0 0500 it of a .r ulsion by f_, Post +t ::e g=r . r ocrrt ' Most office. '0.01. 15 not ern nal. 0 7 rio 10 0(14 it is oighlyr 

!l rlr,ia; s v,.,l? ,1:'ILi it ,r, s0 ., _.r r 000(50 :0 i .(0 any monopoly situation will create. Will the Minister investigate how he can steer 

Post Office Counters Ltd. r r r fairer ret tiorioi'rlps? 

The third C1!'.119` tell tee tQ Ii'  r. t; it ̀ .J .t Aror 0 1 rt Ciip, `he Pars C`{f1Cf'. 1_Jseers N!a/i'ancl. Council. In this rr yUfd , .Jo,a nt i,, r +. trtt tIn:0 011 

a Mem .r. ' Pti i ,rEf, ,;1- 1:r:: woke ,a c,' :irr;t `,'ic i 01500.100 5 serviceS, 'to k, li it 011itlaily, I frnond If co.rob.';l.el;el.y and utterly useless. 

totally ui r po:iu 6 .o ooiloi,iillisr I tP t 10 my area arid, 115 tar os I 00011,01 _S': to relies .r 1 r ot.b . i'liiE.r 01' ohs er),- rl i ,f: cr 011101.11111110110. - 

That is a very unsatisfactory relationship far an organisation that is publicly forded. a . . r.Pirs it r :o c;u .,tl , e:'', .', rind tile ";:e 
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Minister to consider policy in those three basic areas. I shall briefly go over the case that brought all that to light and led me to the 

conclusions that I have pursued. 

Like many people, Dr. Oroki wanted to enter business through owning a post: office. Five yen r; r, , if u' n, office in 

t , rl[ 1 On r  c, :nfl'pa(+rli a , fcir tnlr , .t °,III , „ rand' 0 t)C. ~ ri c 1r. 1 ac i `estea ti c. p.y.v .rfirat. „n' c; ti( , .~ ., has run a 

' 'a' i.. ., a~l comfTrerr 11 r  e'n f. , h.. ii"d' 'cri- r.ai , , iffi,:Pa.r ne Frst y+if and t't.  < were a Tarn/ a •:ctiiits, but. a , liar 

as I r, i i , t,i rahlish, there w e, orl, ,c' lily 15 cowlal.n,r ; 0111 ~ 1 it.: ent, i r er ind. Since thr Post Once does not ,au ,. ,h .ant tin

indir,:rlo a ,.;>;t office, it is I ftiLl ,lt ;beige the mr as ,r 4, ~,f to i; n, -/"bet i,f - s, but, o , far as I can q'rti i, mil=l" 

Low acct rs,r effices of'.nrtha utlfi

Last yr;., . imvio ,c-„cce ;,i , f _ t produraa .a ii.,ior sis in the otr er n.ri x. eic, +c ly car, ,> t ic C.  ril „,l,a. r<a ~r office. A cuss,"mer 

entcrc i( t r t , a>=t ct stied to sera  ,,, flu'' t:c Chile. Dr. Or ! y, .. .I t:hr 1' 1cxr i ,, a,at 1, o,, 'c iere  Chile was. The 

cus1:0'll uflL.; r}i , ,~ ,,~,.'a ,r,.Cl wrote a ye, y'" r :' letter of complaint to Porn °; ,l'c .i,, 'Ii' d f i ti 'ca r P ti CI'i. cCic' l,aicc rile Post 

Office pr a , t .f tit _iC  ,., Oil e . 1,-: l a'' ,' ., 1i'll r 1P,1A t.O a set r1f G c.,! c ar' '-, ;r1 4,r c'fl/al ciltrart It 4; ic'r' irkran tlfld 

Dr. Prof l f ,i ilra [at ,C:

Dr. d,ct . lee'Ii rve 'c , ,, t:e:rr l rte,<.:ii,r rii c: aiz.,r c+ c" , lt4 t, p( y u, a ,,i  i ,.c1 c,;snf, _:ri crti 

an Indus, el, 'L:"f ae, 4; a ta-n _ ! .e 'fin .vcas doing So, she+I ' i-Rrt Inn, aC ca .,, e _. rile,  PC+ ,t r- n=ei ", am)rl  esC, i I dif, E 1,, ,aC^.lt 

office 'ii to ,. 'liar  1. .n It id 1, , a .i ia. t '/uncle r rrr 'ric ra, ',c  . suit, ( ry 11 a nris . in t :i' in , i t me and many 

`ir, a r cleat'/La , lgu rf, cl t'l . l .+_,. ttlta ,„ 5; le .rti a „ffe e , .a -at: „r :1° ;il( r e., , a ,l _y is a b;~ ger post office. That 

raised great doubts about why on earth her contract had been terminated in the first place. 

In addition, the Post Office proceeded to issue a contract to another post o , r flee +,r , •nrn r_f sai`9. 1't.,, pax tae point at w:

and others members of the community became aware of it, beca'a_;e IFa in  - t;lic cm ,ttc , L,t.11ic r' swl :,l r 6 surer.(,s, we 1n , Cawy 

notified. I was told without any explanation of the context that ii ;e,,,+, h, , a ,; t, aster e I I c if  e was due o ;i- in to a ,:a. 

That turned out to be largely a fabrication, but was none the less the context in which I was first drawn into the case. 

IwiLl IRi,: ;,are the 111inister .,,: `1 any more do w, a l he cleo l`v c:rI alot int a,.it_ ,.4, I , - re law is clear. !'r,s. rrlifr-i, l ! ̂ ters 

Ltd. n:, . ri~rOal inde c. ,,, rlr , talc 'aspect a fil ' in.,ould be im1 i .,lar,r ,.r, rh,. I tr , °rr,l [y t a irfiCerf , ,rt 'c/c: i! , sere his 

powers lie. I all, however, sumrrcv ise the case. 

As ,mnd  1:9 cur invested it F' It' `.Covin( in a post office, which or e i(.r ,t ,t. nwl.t ., apt. tIa , i5"-,.i)l .), „h ,a at _c,r wlldy lost 

aim's,, ctrl r,i it becaut,r r, ' ding hod yr er r .k rc eras, a.+et ref . I , , ,at YIi in  ,t. I I il , Sh _ a I  .t f' -la r, ;rr,'i• ' a+ rc a i.a^t malt o 

what a •,,-+ears to bee ra at:<, decision by n' 1st I ., : ' ciunters manage-aient. Ti," I 'c )/'fi,,' r, t f 'f i.i 'lr r i , , ficc urtn.ri the 

roan ✓.I ' '+.'Llr P_r fro er ct_' fC,,_ '!!la rho npnnrdari I 1/ tC) iu rl l'AICh (lnnther P,mi.ri iyee under o T',1r3 fta,, il l al' lr , , li'ci 1 t °' I t:fC i,  ha

hapt' ri .€ i rx: i c'. -in' .v a-src{ rue- ~;:slc, i , , 11nC`:1'. +~.~, ''f r+ ,+u.hrrar ,t ,ai r_llr aatf itt+', iP h a l '' ' ' 'b . t.ne ryt , ,, 1, ,i t r - ~i7_I: 1 I .;tctt 

proceed from tote 1persune/l case to describe a,re put>ric policy Issues sterrntllflg do,,' I. , which I cr/k''ae iifl .tier ' ' I , ,,', ,ide : , a ,dotail. 

The fi rst in i tissue YP.lri c,,.' E: . ,c /111 ,nCP.S In Vi n tl E lt. LI 'flu ~C ('S°, C' ,,„ -' -',,trnaste .,r tlti; I,.. 11 , l,`i,a _ (?i;yP C;r fam5'P. 

termincrt tr_ 'hz= 1 r1r v, "ci it , f ; , r it ems„ c., ,lt.,< ea I I I, fital ill l='',  :yet .7 I,(turr.. t ' a ', )'d"i c, !it nrrrt . ,-., in o v ,r rr, 

pa'. e,. .r_, cnc .5s. • , 'm) 'I' r;r, 1, c:-v le r,la lioy 1' al ft r.. rr.,:e._,, they are officeholders with emoluments. They fall into a 

I I I ' r, r•c;r= .,, 1'~a:[., serni-contractual legal category 'u c ard. 

r s.i.  i- ,,  :at nship is "- it it ; , rtl ^  , ,''el&. Th,. `e  _,. . -,at ir e, , sent ,tilh, , oald 

;r ...r,.i...  ,,e2; I , i sutg t : nc II ,- +, ri1  i , i th:a 1 1, ft.la;e . .i- olcl c .+.,f c- ' ,,' i; , x p , °alL chr, ice 'c, ','-,lit. cu'' , zs well, it 

i v is ,i r fsnl, i erc ..a ,ee+,c, „ td s, , le orth . e Ic nell.  P 1' ,< y rant ta n/h; r 1" a i, ti:lly, A. i „tie: -t(­

0a ea , - tu Ilia ' ,U 7 .i G(, 1 _  . .l e n,A% is it ' .1 u r , '' , :in' . . f ' -.+i out of 'il=. !_( Sk 'Plc 41;111 „ t, 't',. :.,r 'ei ! an 

anti no afrd ,,e;l  r szource of appeal.. 

I ask the M lP :6 .0 7JsttaCh PCfst Offire Countern Ltd.. in Oid°r Ii re.tai.c- 'u in , :1treduce a genuinely balanced rF ,c +ii SI'llh lyadd its 

sub po ,. 1 i t'°: , r. u1 r uh pa-: ,, in, estatAi' ncj ii , tare;,- ;r qe , ,aa. ic appeal process of the kind that they would enjoy if 

they were employees. That would rectify the many cases at alien severe injustice. 

The 'c ,', itmatter—it is .r a'':1- on which I ask tin. L1 sister to intern, i s din i'i t ll  =f less oh m I fe:,lt. , , ,. R(7 ;..ened in 

this in;' , ' ' roll husine r;inson mc,; l,a he - ~.iLa ,,a"i ii,:; at risk an.t li , nd. rvr i f rare lead been ,o c. itrr ,e i :f recd Dr. Oraki 

har, c 'fl ).y + ,°C3ric,r G ,/ I e; .tld ii , I"," I i.. imi Ci  'it3d tO niiJcli- " i' ,E"V ,' -f) 111 '. ,,.trl. °, c `f,ci ,1C1 l'ai'r' l0`= .,tl i' a investment. 

It I , vrr , in rn a ni °i+,pi 9y ' '' I' .,.t c^tfi rr ,s, f rn, ,i , rl,,r— ,ii. ,. La : i.v+ t'irr r i ry ,r to 1C!: an 

entrr.jlf . e ,.~ s lip. il"flt. 1  -at i, c . ar nit r g ,i t y ;.,rff r'li r~c:;, t a ~..,; . , r r a:-; ,, r • i., I i 'I ?c.,, the Post t: iot.iP` Ueu tuU`. aa' IG+ , 

Office , .. ,'.s+„f,f! . ir, arc. a '. . fee. „ l;o, i € [ i , steer i,n.ervene in or,;e Plc ri ~,y ul,. ra i?t ' ,ai . as v':;. to i ' a t "era a t ; era:+;tied, so 
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that small businesses are not put at such risk, which is not non: r hal ft.': er,ci „I i d' i ;Jrf1t tl OF 'i monopoly 

utility? 

The third policy point relates to the functioning of poet office c'o'o I' ,r ioup . ~v bell ,irs sI: :1  r. ,f, ,. vI ?d. i'on' acit`

L i: rr 0ri0':' al,,,l rl l,=,r,. ft f,' ,o > e Iki r0, e,r j 1'.t3~, P al,a» (II 00: 01 i,ii, :c', r I,.  !30 i 11 t, ~Jr ~,.ear i 0/I wg on 

rf}tl .' Cu:"' ri1 k1 e Li 'C' I`. rlpi cared un 1lr t i re.spoild tc :ri !l f,c`l 1, q - 'I: e c- r1E'i:i ( ;?-C i / ciei r)'00'yak" pe. ibor c;sVwholly 

r.levant—arid ritri',3 rk p, ::wiled to me by iptriti ig back infc /' ''ll r,rsr n t;I: >/,  r r. i i ' / i . ,imply wrong. 

I am afraid that that episode led me to lose confidence completely: iio  C. i  ~f Gi:, r , }lc; supposed consumer watchdo , I ,tz.:,pe 

that, In t n h? or gr t ,i.lan 0:s,'1 5 .1..:ir7 ,,v Ilo I i,c '< <s t fee, which are of or_iurSe taking plot;- : io ,c.,,

defic en::les `wwi i be Lt:' U :SsLOuO. 

I fully support the principle that tl is„ Hr.r 1c tt he , , r ' /t r. develop. I ai-n cnt o!v .Pr' he hliniE'rtr t broadcr policy of the 

Pas',( j' .4, IUi ,l ireatei Garrlrll8 _i,l ;9P. iv I . EVIL n, 1. .'te n ' ,w, l'nc, , I"alial, i 'c°Ireis'ork must 

not, r  0 eo I ., t 1a d .k i,,nnt: of tart ,r;', rr,, y ,gall C' , .0,t n , .r :1 t :l[ '/"-' f . , r.,t- ,t

Gove'i ie,  ( ilviuusly dU : „l. 1„., e' , 0 ,f nl t, pia-`oit:1/ Pro "  ,t~l vSell as ecu:,  . rE'u -,.uni', the Po.<.t. of e Coo" o s 

netvr r  cl. It is a very valuciblr i t .,s tn. , o. I tc., r ucr, in t its "lnnl c, i it;rsis it is a pear. it, tb w. ness, and the pe pie are tli. 

pos`..rn(isters and sub -pr i :t'(.`.,n.,. .6'J 0.1 tL£ e Yi„ _ :Veil C o a rtrlr d e"} „ t1' Ic ..,s_ _; atil erwise, t':,,1 p ,s , was lases mu

its s'  to rl i•'C "il IJnit:y'. 

_ i . ' , o e J4"l ' 'nina In tltU'I: SpiYlt, I qS{: the M I ."~ 'r Y:ri 1, b? '~}"1~` i!lattei' iUl f a[. 'H,,-,e t oft es"e are II'Ylit. t : IS.° wlL , J ie,  ~ ' 

sper,ific case, but I ask hi  ': r tter as far a ,. e , to rectif h a par P L.V_:0 0 ,,. .._ u d ,.ain, hpnd, n .irl.al 

systeci1 c r- ;;,r 2 Jo 1o', lilatthe Post i ffice nefvr 3 ;<: y~;i,_em is managed. 

6 a 

The Parliamentary Under-Secretary of State for trade and Industry 

(Dr. Kim Howells) 

` Share 

I conaraiulate the he tool ,i3er for "", k,kenl;am (Dr. Cabl rn 4e en-n"*he c'ofu.rtinil to deba e:" ; :" : -1 issues ;elat og to post 

om , .ct.m , c:.:rt' 'ci r' n a;~ ~~ss of the Pr°=t: c 1C . _ ,d , st :t;h,, it . r a i"0  fry

of a c ' —1 a ,1~, ol li. t Y.fii' p c ,t0 'L, _, su post 0'f}r e.  'aBfo't?'Ilal'I t ?l -fi.. .L {ui ;l . i II  -e dilemma in 

t .It pei -son foci: . e Ps w. u , , l:' nay .0 I ' . <> it i. .  ',(,d n i; r,i,a , ,P: es In their 

c o t 'ft a t,o I am yl:.,.a t iat t IN 71,, '0 0 .Seers 1r. eh. 

The u o. o' man kin ,o5' 'sl: .1 ' Li ,.H) ;lint i . ,L : 'p e x: :f t.ioe case. It centres in part on a particular set of 

circl.al}' .,, o .r, > it k s,,,s,I r .? nC't  :i :ci r  r1'r3s,,;:t. € 00 t„I. n... I jf vvk t,.,i . : it >  I+; i :o (:oed relate to 

asp :  r ,,t ti' / i d w',r .,1' rients tiiol i 31 .t` left, 'cii I'r st: kf'no C: i^,rCL 1 :id uboui af, t, ru vid .t,~ 

pos'tl, u-'L r'- u: vJ , be ' . ,t: t _') ,. :out the corii, i . itt.aed, I ur . l>rctc,nd thu- the Post t}ffice is the biggo~v .o01  eai 

cha i 11 ho t x s1:w t , 11' . wrc.: it IS on , t .,}t , '" 'l n'; ~_ni: YE ~,: I rEam , and iYi..i .r,; (011' .ing ltdE`s5erve our concern. 

In responding to the range of issues and arguments that have been raised today about those terms and arrangements, it is important 

to unde -''and the broader context in which they are set. 

°1Ce t.`r o I f ' t Office woe ( Tat3l.isl' ?d (7S a k„ll3fE!' car .Orr,t.lnn ;n 1c}r t), it l?11S l?o o, t1.1,c? pr icy of of V.('{,SSi\! , t3rr'ietr10:0, '0 th, it f °cLeirikls 

trltl;artyt .i _r:0 5 ins-dcy s tring t~k.,:: .,tci: Este, i . U.  RU' "r r;s.h ft, ti t-r:,nci } C i'ra ta t rrttnt., , y... 

kt. l,.r ':ant r,t EL r t- lan r: .ri., „ r . ilrr r i.r .c ti' ,f oft0 .:i,.l,?.v ,. il l :' ' ' `..1 :r: E !rcl c;n l i. it c , / n_.l-he 

Gov( r' ; r:  I,- n rr: a,e ntattc s' i ., c fi re,c, 3 1.: /1 ci 'H(' tat ) cin a :: 3,I :,t/ sit , fa as ':U. Irm ir, a 1 c.. ""ha network 

of s:  e c1.0'00 olr i..: c 1 Ices, it would H: : : t!:ipptop iclte a oil :.npitic., .':iit 'l€: t' ,"'', , i ,.' , to i` Crl i o lu L.'YS .t; upocilio io''Olved in 

decisions of 'ft putes relat Iul' o :1: 'r: 11:1: 1 offices. 

However, I have noted the concerns of the hon. Member for Twickenham about the consultation procedures that operate in respect of 

prop o'f.. , .I.e.,.;.;ear re acatian IL : 'ii' ' , I;~ „t n~tices. A grt. , ;fl. t , r, s u1 . :r s f3 ci. . oCR e t. ,c,r ,c:n:. c. ,' -;x,c 1:1 ,t,r,;ear 

relocr.!i c .'i, a s the Crown post mils(' c i"e ,.l(, ud e'.: a : 1':- 1'J „f la:J 3Ie V E`fhF eV e:,` c 0: it' d. h c "ei fa i t I :,i'i.'. o R,i ft fl

accord i it,k. tlrith a code of r,,,; i, , th ,I I /, oh l tv,esn Fast Office Coo, 'r ,. c i,l , ci Ft, r if -c' I ,r :.; fh:,t ' oh G;'e, cil, the 

Stat, _ISre ' r,rly repro .:,'.: ,rf cis le, Into -c-P . , '0,1 :: o, , e:ceS. I noted wh;Ii: the hon. Ge}o11' l l o Stl „ , rU 1 1 ` POLINC. He will 
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be 3r-ec,a(, J tc, ;gear—I say t1 i, it yi ri ded t' rms at 1.0 liio;nri0C t' I('. ,irfi earefulty c l durir J . ''ifectiveness, strenytl s and 

wea«llt (, the POUNC. The. n, a 1 'pr ,;> to be i t' at ai,d, :rt~Iieve me, it is bet. t .ok= d ar. 

The cot .I tItntion process is designed to in sir r,a ar d t.a seek comments from—local rr c • . 1:2'v t d a,t, r ~I ;hart ,' .i H it hf-

stottis tt in. atio r t l cl }xa,ti ;(liar I,a. 'ii i ru , a , r nl i Irn criit . too er:r i' I, r "rr, clan i s . Ii ' 0 , are : c "c,ht fr ; ,1 the local 

Li' />st oft.. ,,C/t 9 1 r~on.t 111Yt. .', a+ .a c x1 te(s. rIl g'.tt 'al, -! ,a sult: ^aon 

pro, .' art' ;,=I nysmell,thoicj/ ra' r,va' , ' Ir;It ,c hon. Mi'li')I:r1' 1 H/H 'a a lr,rrlfc./_>ttI, ', in the ca,r thiat: i ,r ?nc ra, tohim, 

the const,lt , Ia Ii a".'ias should i" in .'H ' fl,-t'  e rC dson for the of It r,:.eii rc I ,e;i l Jil. +, 'a , P•1i lt .Ht ( ,rirfl I'. t; rich in t,ta'7ur 0 

trans' c,ir v. I ell' ,rf>thclt that is at ,4wu t` rte idly exacni

It is fair to Sr,;/, I ,d._,/ . .1?at In mr lt( :..ICE , t :iYP. /; o SOil3." ul , t. ,; a "at,i t hey I'i tti A tot' Lie decision, and „ d  /ti I p,d' ~t I "d r"lay 

need i.o be marl H' Iat: ply„ Ir'e c t ;d ~t' JitcI IT ic,, t I49nct H (tie rest( s::;rl iI HI P ,r  01 01 7's uiny stab L,ostr / 1st" 

undersea vau ;ly Po i st , Court ., s I.-d. tends to err on the .,de r itian in surf t. ,critters. 

All sub-postmasters and franchisees are appointed under contract for the provision of services as agents. They are not employees of 

the Post Office or of Post Office Counters Ltd. and, as agent", In  cr , !;Jana/ terns 01td cored t co s d;tfe.r significantly from those of 

an employee. 

A sub-postmaster's contract is a commercial nrrangement b .,m= sn 1 1 , rl;liv du l .o ib par. ,I a'- r:i I ,t f-ti ce Counters Ltd. As a 

stallda ! ii - r t It ;;,, ` . it , ct;n gig _}, r_H 'I;c( 11 Ii 1t r,n ca tr, c'ric ,r 4 requ =r'd eve 

reasot If,; cl , !rt .ao- i, a lu ly, "lr. o rt ref e,/,„ I I, r,u o„ t s' c- sn- , r_ore tl'c t o i l l , x i t .,t„t i e r,a act. 

know that t i , c;t 'nce of a ecrt 11 ',, t >r,' , t .tlt 'r r. l ,.,1 'st , lt.e is „ r ,, ,! I r . I .. cern to 'E, h, _ . I II' 'rrx fart ., K ;rs 1  „=1d 

other hon. Ma 'Ir>rs. Although I ap tr. ' J right ~tcs, , ,:iC r r uod to th,/t: c u~.~--i ~~;tc:h a n t of -: a Ii. at ,a rd tta dtstortt e 

corn merrlr„ r,t{,n „ trirt ess of the cc, ntrr,, . , . il cir , Ib postmo'.tc .,'a -r, (y, to be , t a': ii try , ;r ;t . "ir ht—c' to 

resign. t,t , tires tt 5 l:er 1i11 tied far i is a ; n , ear , _Ub poStrna . e   :il''1 ttey are , I' t .l i1Cr, Lrife?tern Ltd. ALi  ̀ `rl , the 1, 

bacl:rlr.,t J, r ,/'rs,t,litd t lir' t ta Ik(,t.Ua ,l l ,.''tia, i , , r- .a p ai,, I. a' 'II, r super is i Ir.- urina'I _c; a=iderpinnind t 

arratl'g" ,in1c ,. a :,; , bet o1 1 I I '}mot: tdfrl, e t_ . L9.s Ltd. does, In dppropllate Clk-C,' 0~ 1 ':;t1Ct „'a el an int'Niew ;rich (e9i0rlUl moiIugers 

at the rri'a S(' 1i4 Ic 

On OCC ,i'„I_. .;it. E, r710 c ha 1 9' It.Cti It t ic. 1{7r; r7  ;r'ftd to, and tl . (C,I(';l_ r I.,t;`.s ,°. , CIE I'  ii-''P t f'ffice Counters Ltd. to 

tern iltr,tc r, , ,ntr1,0 Ti;r LI ,'t=+i'' /t, E., e ,t.'_ `t: h' I r ur_.'. ' 'fri' v_ ,t ., r1 t . lb,, of sub-

poe I t, lt. aH a h ii "r-.tl ' ..,. , - 'o a' , rc tai ver, h . 3. '- L a I1. rfiyr I. P , tt,i,9i71 tc ui/erote soustactorily from 

the ;?er, , . .rr ( I r I t . .>+, t'1,. .1 ll 'I. .I rics0 cit. ' u._t:(i. 

What IF, .11' )/.li,il r' l' tP ri (' It r, e'i 'I ter i its  rI,  r: ,(' I t rI{fl,.a' Mil, i . ..... r .1 `r!✓tr?€ I }ErI5' lrlr Jirl i t , d,i'„'' /I'hr' Uri1'.ed 

d-rtnt ,vt;L` overt ' r., ;, „ , thoc' „r,s. clfii'. ; tartve , u' Ir>rd H" rrht rt 0.,, to r1 1 rteiir ,. ^.c // (t 1=ss, !! Il t '.1 I' t

the +:;:'tin ,'n r rt,lh 'c. .j r. ;e ri lr I I >7 , :'rt,1 t' ft le t st. , tf,c r. ca 'a v c!¢r, =r'I:Ii we , no ,,t 'hoe C'.' , t'~ s B t(i. t Ii'' H .ad 

to t?"r; a ;f a Ilru eyrlit' I,, t  I , t .e;,,i ,tfl, _ , ar '1"2 c 1.>,' fidkl a;zeare oft t n;:ar,rtonce of t t ,,1 . I , . , . t ' l :' it 

coni`1l Uioiti es, particularly '.P,It no. ..sr tr,tgt~  a I"/ 01 I' '1'(t`a. Mt I tI  'Per cent. of t It; ' et+r,lli'k, inch( 'I at 1 SUb -SSt i. 7 ., 

privately ,at  cc a "l "I, rat H t.'t' ',tsn"ing a values I_ . ' cc 111 ' 'ML t ,, .'c ra the public and 3tri'/w'e sectc' a. 

it is obviously important that the contractual arrangements that govern the partnerships between Post Chftice Counters Ltd. and 

indit,;r (1 I ,G' '1' ', i Ill';',. 1 I. 1. 1' t,iy and adroi t ~sa , , /' 'uh' li1 t o' Ir tihey'a I ,- I :I ,~ i~1 11141 ' t I , alit Sul„ W /sit thigh the 

netwcirl I t," o [ , ,Iv h . Iris kill( ' , "iri;tyyears, the re a. t I at t5i t, : censures ref,c ..I t of Ct,I c ,t`v.9 i t Il l i 1' . t(f I It aI ,„,C:ant8 

to tr :e t Ice , n t to ft, ('i 'n ttl e , .'A.;tion'r,ttil t1 : s r-'',I ed 0' tt ,.,..;;r,ess, are not I t iaed to be court rc rll&,' 't+.r le by 

pros:i •a tive r,i11c i + '."r5. , to " Uf; iI i i'f tie S r,d,'_; it a ant or PU[.t rltti , t, ,.t, f"eta YS Ltd. ore, Ct,4Iare, it is wider suC'rL er't ilriii'Yic and 

democY 11 Ifdr to _r ,, all t. ' in tilt, t'rr tWiat 1-: cngeme't , (t l,t atlt oprt:icahlc t'1 11,. 'y- r/ostmosters, th t hav( lC1rgeltyl been 

responsible for this trend. 

Decisions re l"; t;f t'j to Ii ln l}-taxational or t, ttj it 't' , t,. _ o(, i/a ,, it 7Li, I 1 .t  ;n, t. i ". CI e 0 ltI it" fa, ilI at' . ait I at .'ti i,'rilflfits 

relating to suL, ,r ° ,r.lstt`r7, area lii ;t1 , -I ' t,C1in th ;i7( I, t -1i1;r' f I ,t,  `act t t,' ' " .r t'.] 7t((I ltrt relc,cment. I am stire I

SIP r. mIr' P+ .aryl: ' ' e.;i d . ' os:, i a; 1 -t l',, . I ci c 'rri 111 t'a t;.i;e r,,.raati' ^. i t , .t 1,7t' d l i ,c , ct or' the ise.tc.: arlt r a' rams 

that the hon. Gentleman has raised so eloquently. 

We have a little time to explore some of the specific issues to which the hon. Gentleman drew attention. As I said earlier, I am 

particularly concerned about the effectiveness of the Post Office Users National Council. The hon. Gentleman has done us all a 

valuable service by giving us a detailed account of the reaction that he had from the POUNC. The present Government, the previous 

Government and earlier Governments have put considerable sums into the POUNC. One wonders what benchmarks were used to test 

whether the funding was being used effectively. It is very much up to government now to understand whether precious taxpayers' 
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money , , L, ro+a u A,j I I 1>ie Background of the utc Ut itt. man's cxperie,Ice, he identihea some clear limits to what the 

POIilJW' 'tI t /,

I give hit' i ari Linr4. „i€ , ,q I t t/t m:• huil r;a r t illy r , o ui F t?'I i r,i.;l a r,. _~!inq its structure and the wat ,0 rvhLra va - k . 1' ' hall 

trni, c I `;tc It s ,t n. ~.IV 91 s fit It, .tt i'.L l}/ . ri tip., Vi 'ti , d au it r,et t n i t t;r/ic:n l/ 0 '00/t11 17c; vdi:h rainy degree 01 

eitectIVenessto Co ,t' it P';an'e

The hon. Gentle 1.0 -.iitktilt l .vi ei i€fir . 1;71!IS0, I , ulr_% fit, ,,' mP.n'P.- That is an ttr"pn"tool I900/• ThP• POUNC 

must be seen to be the consumers champion. 

The 1ron. Geri _Ieni, i l Il • c1 f .t a.. ,i1 ,1 at ~r,, I LC P. ;n; r1 f l , ' .t 1 . 'n-  „c i(O ttik's or conto w.t+ ,P.~r l t  it1 fru 'r.lr , ^, •1

to Sp..ti3- ..t~-~`F'11(ISt d ,V a , 5`_ Yi LtLSS ..,, 1 l "led , t, c iCt,t f, to 1/,  to ;hif i, on. Gentlenl  t 1,0~u.A

sonic 1 n' .h-/t i tai: =/t: t t u'.oi. ,d C' of k ;to r tt,e , a ., .., r - t ~' tWilf, „Iv. ra_tlt ,c, to ic, on r/ the Pr  i`rffi . ;cif. tih.10 are ur, t.0 

wits 5 a be,; se't Ct H ttt'r .'.i• t t 't' ,t  r •.tef-Rt f l Y,} 'fit _ ire ` 0. < t t ll.i l '9i/  . t 7erateS In a neW 

commercial context. It is i cime to re-examine, these issues anu it is important that the Post Office does so. 

I cannot give the on. Ge t num any guariatee ah oI ,-curity cif tenure. There are few cnt imercial rirr ons, and ce Oifl

rettiil o .tl ts, t r n o .I ,.G!( ser'tlr10', `u I rtttt. A, _ OOt r ihr , .pin rfr fe t,ti ..i . I i r ,:wit a r/ - tlfo hen. rf,,/t.l n,i  told 

the aoi ,F lhfi: o r F ociy  t ~ ,:et in appeol y  / I friel tha. 'a,f . i„ . -o, 9 7_; ~,/ ,i, t IUSt F a;riti ltt.t l oe weefr r i iiunc isees 

and, th, s . .. ;ffi ,E . 91  : :;comers Lt . itsslt. it is to e ito c .Hat , r, .rt; i t , _i h r . = -.Istresses evil f;1e 

emlat . c--i. u.. Ic nnatl .r1;d, on an equitable basis. T are , .,✓ary I ewsa,-I why s Bey snouta va. : nay are a valuable asset to 

any r ./ ,aye c "Ir ;,h t: cy are p t. 

I hope very much that management will listen to the hon. Gentleman and that we shall see some results as a consequence of this 

short debate. 
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